TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BOARD OF SELECTMEN BUDGET WORKSHOP MEETING
MONDAY, JANUARY 5, 2015 @ 6:30 PM

* * * MINUTES * * *
A.	CALL TO ORDER AND ROLL CALL:

	Chairman, Kristi Morris, called the meeting to order at 6:30 PM.  Chairman Morris hoped everyone had a Merry Christmas and a Happy New Year.    

	Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, and Vice-Chairman, Stephanie Thompson, and Peter MacGillivray.

	Also Present:  Town Manager, Tom Yennerell, Comptroller, Jeffrey Mobus, Town Clerk, Barbara Courchesne, Parks & Recreation Director, Andy Bladyka, Senior Center Director, Terri Emerson, Public Works Director, Jeff Strong, and Former Town Manager, Robert Forguites.
 
	Appointed Budget Advisory Committee Members Present:  Tina Rushton, Everett Hammond, Walter Martone, Gay Mobus, and Marilyn Thompson.  Terri Benton, Hugh Putnam and Ritva Burton arrived later in the evening.  James Soucy and Michael Knoras were absent.

B.	DEPARTMENT HEAD PRESENTATIONS:

Town Clerk Department – Town Clerk, Barbara Courchesne:
Town Clerk, Pages 9 & 10: - Town Clerk Courchesne was present to answer questions from the Board of Selectmen and the Budget Advisory Committee.  There were not any questions or concerns with the Town Clerk budget.  Chairman Morris commented the figures in the Town Clerk budget are pretty much fixed costs; not much room to cut anything else.

BAC Member, Terri Benton, arrived at 6:35 PM.

Parks & Recreation Department – Director, Andy Bladyka:
Parks & Recreation/Administration, Page 43
#1-61-5-533 Building Maintenance	- George McNaughton questioned Director Bladyka if there were enough funds in the budget
				line.  A short discussion followed, where Director Bladyka justified the amount of $3,000.00.
				At this time, the amount remains at $3,000.00.

BAC Member, Hugh Putnam, arrived at 6:39 PM.

	On pages 44 through 48 there were no questions or concerns.  BAC Chairman, Everett Hammond, commented their visit to the Parks & Recreation Center was very informative.  The BAC thought Director Bladyka provided a lot of service on a very trim budget.

Assessment - Assessor, Cy Bailey: (Absent)
Pages 5 & 6:
On pages 5 and 6 there were no questions or concerns.  Chairman Morris pointed out the Temporary Pay budget line, #1-13-5-419, has been decreased and the Professional Services budget line, #1-13-5-510, has been increased to purchase an online Mapping and Data Collection Program.

Budget Advisory Committee Member, Ritva Burton, arrived at 6:45 PM.

	Peter MacGillivray questioned the location of “re-appraisal” within the budget.  He thought it was included in the Capitals.  Chairman Morris explained the “re-appraisals” were paid for by State Revenues on a per parcel amount each year.  Comptroller, Jeff Mobus, explained the Town of Springfield receives $8.50 per parcel from the State of Vermont.  Comptroller Mobus went on to comment that raises approximately $33,000.00 per year.  Many years ago, the Board of Selectmen made the decision to set aside those funds for “re-appraisal”.  At end of last year there was $221,000.00, at the end of this year there will be $254,000.  The last 
Town Appraisal in 2007 cost about $300,000.00.  Chairman Morris commented that Assessor Bailey was thinking within the next two or three years a re-appraisal would be performed.  Comptroller Mobus confirmed that to be true.  Comptroller Mobus went on to 
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explain the CLA, (Common Level of Appraisal), came in almost statically dead even; just under a 110% (109.86 – 109.88).  The COD, (Coefficient of Dispersion), is a bigger problem for the Town; which is up to 15%; meaning on any given dollar amount the Town is 15% either way.  This is becoming a pretty wide range.  This is where people pay equal taxes on properties that might be unrealistically not that close in value.   If the COD becomes 20% either way or the CLA reaches 80% below or 120% above, those are triggers for a re-appraisal.

Senior Center - Director, Terri Emerson
Pages 49 & 50:
On pages 49 and 50 there were no questions or concerns.

	Gay Mobus inquired what will happen with the Ceramics Program at the Senior Center.  Town Manager Yennerell explained the Ceramic Program would need to be relocated, which is hard to do or closed until the brick pilasters are repaired.  This project will probably not happen any time soon; might not even happen throughout the summer of 2015.  This may be a pretty sizable project to repair the brick pilasters.  Late Friday afternoon, January 2, 2015, the Town received a design from the Structural Engineer to do some temporary shoring underneath the beams.  Town Manager Yennerell will be meeting with a contractor tomorrow, January 6, 2015, in order to get some type of budget number as to what the work will cost.  The Structural Engineer is also working on a final design to repair the brick work.  The brick work can be seen on the outside of the building and inside the bricks are extremely decade and they hold the horizontal beams and the vertical beams running along the exterior wall, which holds the roof and upper floors.  When the bricks are replaced with either new bricks or concrete, the building will have to be temporary closed.

	Chairman Morris inquired if the Town would know the cost before the end of the Budget Workshops.  Town Manager Yennerell didn’t think that would be possible.  The Town may know the cost of engineering, but probably not the construction cost. Town Manager Yennerell mentioned Chairman Morris made a good point and there were some reserve funds that could be tapped into.  He also stated he believes the project cost will take the bulk of the reserve funds.  The reserve funds total approximately $80,000.00.  George McNaughton questioned if the Parks & Recreation Department would also be shutdown.  Town Manger Yennerell thought there could be a possibility that might happen and it would probably be during the summer.  Director Bladyka and Town Manager Yennerell have discussed having the work performed when there wasn’t as much usage of the building.  

	Chairman Morris questioned where the reserve money was coming from.  Director Bladyka commented the reserve fund has also been targeted for vehicle replacement and/or any repairs at the Town Pool.  Chairman Morris voiced a concern if the Town tapped into the reserve for the brick pilasters, than there might not be enough funds available for a major repair at the Town Pool.  He also commented the budget cannot be based on “speculations”.  However, historically the reserve fund has been used for vehicles and/or the Town Pool.  Director Bladyka also pointed out there is a balance of approximately $7,000.00 from the Wall and Fire Escape Projects.  These funds will be targeted for the Structural Engineer.  The 2015 – 2016 budget will have $15,000.00 proposed; which was before a Structural Engineer reviewed the brick pilasters.

	It was decided the Capitals will be discussed at the end of the Budget Workshops.  

Pubic Works Department -  Director, Jeff Strong:
Public Works/Administration, Pages 29 & 30		No questions or concerns.

Public Works/Street Maintenance, Pages 31, 32 & 33		George McNaughton verified budget line Winter Road Materials,
							#1-52-5-633 was up $60,000.00 because of the cost of Road Salt.  								Public Works Director Strong confirmed that to be true.
							There were not any further questions or concerns.  

Public Works/Cemeteries, Pages 34 & 35			Chairman Morris questioned budget line Other Equipment,
							#1-53-3-642, if the Zero Turn Mower should be in Capitals.
							P.W. Director Strong shared historically the Cemetery has always
							stood alone.  P.W. Director Strong didn’t have a problem if the
							Selectboard wanted to move the figure to Capitals.

	Vice Chairman, Stephanie Thompson, inquired what the budget actually covered.  She stated she has heard comments in the past about the poor condition of the Cemeteries.  Such as broken grave stones, no grass, and the possibility of no more space.  P.W. Directors Strong stated the current budget allows the Cemetery Employees to perform the basics.  The Sexton repairs what he can in regards to the grave stones and grass will not grow where there are pine needles.  When the Sexton cannot repair the grave stones, the work is contracted out.  BAC Member, Hugh Putnam, who is on the Cemetery Commission, explained there are potential plans in the works to acquire additional land adjacent to the Oakland Cemetery.
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	BAC Chairman, Everett Hammond, questioned if the Zero Turn Mower would go out for bids.  P.W. Director Strong confirmed that to be true.

Public Works/Vehicles, Page 36, 37, & 38			No concerns or questions.  Pay adjusted per contract.
Public Works/Property, Pages 39 & 40			No concerns or questions.  Pay adjusted per contract.
#1-55-5-644 Catch Basin Cleaning				Up $2,500.00 Contract Services.
Public Works/Recycling Center, Pages 41 &42		No concerns or questions.  Pay adjusted per contract.

	A brief discussion followed concerning State Laws pertaining to Recycling.  In July 2015, Recyclables will no longer be allowed in Landfills.  P. W. Director Strong stated that could mean the Recycling Center will handle a lot more plastic and aluminum.  In 2017, Food Scraps will not be allowed in Landfills either.

	BAC Member, Terri Benton, asked a few questions pertaining to Public Works.  She wanted to know if the plan was not to fund an Equipment Account; or if it was the plan to put everything under a capital request.

	Chairman Morris stated there was $315,000.00 allocated for the Equipment Account.  This is not in addition to the Capital request.  There is $288,568.00 that will be encumbered by the end of this year.  The $315,000.00 will be added to this figure; making the total over the $535,000.00.  This total does not affect the tax rate. 

	Ms. Benton wanted to know if the $500,000.00 for the Road Program and $100,000.00 for the Road Reconstruction will stay as Capitals.  Chairman Morris stated that to be true.  Chairman Morris explained some of the funds will be used to finish up the construction on the Pleasant Valley Road.  P.W. Director Strong explained there are also funds from the current budget that will be used for the Pleasant Valley Road too; $425,000.00 has been allocated.  The proposed $600,000.00 for the 2015 – 2016 budget will be used as outlined in the RSMS Study for work, known as Phase I. 

	A short discussion followed over actual expenditures.  BAC Member, Walter Martone, wanted to know if the Town does an end of the year report for actual expenditures.  Comptroller Mobus stated he prefers to look at the actual expenditures toward the end of March.  His experience shows there is not an accurate read of the funds used at the end of December.  Comptroller Mobus stated if necessary the Town would freeze the budget and only absolute necessary items would be purchased.  He went on to state; this procedure has been done three times out of the fourteen years he has been employed by the Town of Springfield.

	David Yesman turned the discussion back to the Public Works Recycling Center.  He stated the weight of some items are guessed and this isn’t always a great way to do business.  Mr. Yesman stated he had looked into a drive on scale, which costs about $40,000.00 plus installation.  He is also concerned over the amount of weight the Town Employees are lifting.  Mr. Yesman feels this would eliminate the guessing, lifting and generate revenues for the Recycling Center.

Selectmen/Manager Department - Town Manager, Tom Yennerell: 
Selectmen/Manager, Pages 1 & 2:
#1-11-5-553 Telephone		Up $1,320.00, for Smart Phone and Data Plan.  BAC Member, Tina Rushton, questioned the
				increase in the Telephone budget line item.  Town Manager Yennerell, stated that was due to a
				contractual obligation.  He uses his phone for work all the time.

#1-11-5-514 Auto Allowance	Auto Allowance up $500.00, previous Town Manager paid for all of his own mileage.
and #1-11-5-562 Travel -		Travel up $900.00, previous Town Manger paid for all of his own travel.  This also covers
				Professional & Conference Fees for the Town Manager and Selectboard Members.  The
				Selectboard Members do not receive reimbursement for mileage.

	Peter MacGillivray inquired on the status of a part-time Personnel Director.  Town Manager Yennerell said he had not started anything yet because the funds are for the 2015 – 2016 Budget Year.

#1-11-5-566 Economic 		$50,000.00 – The BAC Members advised the Board of Selectmen they should have a
Development			“Performance Based Contract” for Springfield On The Move, SOM, and Springfield
				Regional Development Corporation, SRDC.  George McNaughton asked the BAC
				what the “Performance Based Contract” would be based on.  Vice-Chairman,
				Stephanie Thompson, pointed out everyone has different opinions of performance.
				The BAC said the Board of Selectmen contracts for service,  therefore the Board of
				Selectmen should lay out the expectations.  BAC Member, Terri Benton, said by not
				having expectations the Town is just donating $50,000.00.
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	David Yesman stated SOM and SRDC should not be part of the Town Budget, but should be listed as “Special Appropriations.  The voters should decide where to spend the money.  As pointed out by the majority of the Board of Selectmen, if SOM does not exist, the Town of Springfield loses their Downtown Designation status and Tax Credits.

	The topic of Economic Development, SOM and SRDC, continued for some time.  Some Selectboard Members feel the funding for Economic Development should be in the Town Budget and some feel Economic Development should be listed as a Special Appropriation.  Several ideas were discussed.  No decision was made regarding SOM and SRDC.

	Chairman Morris provided an extensive list of business growth that has occurred within the last 1-1/2 years.  There has been Economic Growth in the Town.

	BAC Member, Ritva Burton, commented on the amount of funding requested for Special Appropriations.  It is almost $200,000.00; she feels this is too much.  The organizations requesting the special appropriations only need to acquire signatures to get on the ballot.  Is there any other accountability they need to provide to the Town?  According to the Town Charter, the Selectboard has the power to change, lower or deny.  Has the Selectboard ever done this?  George McNaughton agrees with Ms. Burton, $200,000.00 is a little bit out of hand.  

	George McNaughton asked if a contract would calm the nerves of the BAC.  Terri Benton said she would like to see expectations from the Selectboard for SOM and SRDC.

	Chairman Morris called the Budget Workshop back to order.  There are no further concerns or questions for the Selectmen/Manager Department.   

Finance Department - Comptroller, Jeff Mobus: 
Finance, Pages 3 & 4		- No concerns or questions.

Central Support – Town Manager, Tom Yennerell:
Central Support, Pages 11 & 12
#1-20-5-533 Building Maint.	- Increased $2,000.00
#1-20-5-553 Telephone		- Increased $2,000.00  (Includes 6 phone lines and 2 internet feeds)
#1-20-5-611 Office Supplies	- Increased $1,000.00

	These three budget line items were all increased to reflect the actual spending.  There were no other concerns or questions.

	George McNaughton pointed out there still was not a reserve in the proposed budget for Energy Improvements for the Town Library.  This past fall, at a meeting of the Board of Selectmen, the Board passed a motion to encumber savings recognized from the Town Office Attic Insulation Project.  The amount saved on heating the Town Office is supposed to be encumbered for future energy improvements at the Town Library.  David Yesman estimated the savings to be approximately $2,000.00.  Chairman Morris also pointed out the actual savings will not be recognized until this coming summer.  Town Manager Yennerell asked if the Board wanted to add a budget line item for future energy improvements at the Town Library. George McNaughton stated that was not the deal.  At this point, a decision was not made.  Comptroller Mobus wanted to consult the Town Charter.

	Chairman Morris noted the next Budget Workshop will be on Wednesday, January 7, 2015 at 6:30 PM.  The Zoning Administration Department, the Police Department, the Town Library, Fire Department, Revenues, Fixed Charges, and the Capitals will be discussed.

C.	ADJOURNED:
	Budget Workshop of Monday, January 5, 2015 closed at approximately 8:00 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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