TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

BUDGET WORKSHOP MEETING
2014 – 2015 BUDGET
THURSDAY, JANUARY 9, 2014 AT 6:30 PM

___________________________________________________________________________________________________________
Meeting started at 6:30 PM.
SELECTBOARD MEMBERS:


Chairman, Kristi Morris, David Yesman, Peter MacGillivray, and Stephanie Gibson.  Vice-Chairman, Michael Knoras, was tardy.

Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Town Clerk, Barbara Courchesne, Public Works Superintendent, Jeffery Strong, Recycling Coordinator, Daniel Farrar, Parks & Recreation Director, Andrew Bladyka, and Administrative Officer, William Kearns.
BUDGET ADVISORY COMMITTEE:


Chairman, Everett Hammond, Secretary, Tina Rushton, James Soucy, Gay Mobus, and Ritva Burton.  Hugh Putnam was absent and Vice-Chairman, Terri Benton was tardy.

Chairman Morris opened the second Budget Workshop Meeting at 6:30 PM.  Town Manager, Robert Forguites, wanted to start by having everyone markup their Budget Books so we would all have the same numbers.

Pg. 13:
Budget Line Item #1-21-5-411 Column E should be $401,017.00
Pg. 16:  Total Line; Column D should be $645,198.00

Vice Chairman, Terri Benton, (BAC), arrived at 6:36 PM.

Pg. 29:
Budget Line Item #1-51-5-411 Column D should be $128,015.00 and Column G should be $2,891.00.
Pg. 30:
Total Line; Column D should be $166,065.00 and Column G should be $3,391.00.
Pg. 61:
Budget Line Item #1-82-5-881 Column E should be $9,000.00, Column F should be $9,000.00 and Column G should be

- $6,000.00.

Pg. 66:  Grand Total Line; Column D should be $1,973,600.00.

Mr. Forguites said that he and Mr. Mobus had spent the better part of the day going through Fixed Charges of the 2014 – 2015 Budget.  We tried to Level Fund the proposed Budget as much as possible.  He had six, (6), more sheets for everyone.  The first two, (2), pages went in the Summary Section and the remaining four, (4), should be placed in Fixed Charges Section of our 2014 – 2015 Budget Book.  Mr. Forguites stated their figures did not include an additional Police Officer or Firefigther/EMT.  We level funded the Public Works Equipment Fund Contribution at $315,000.00 (which is what it currently is).  We level funded Road Programs at $400,000.00 (which is what it currently is).  Under the Capitals we deleted the Bailer at $75,000.00 because we think we can do that for less money.  We also increased Ambulance Revenue from $400,000.00 to $425,000.00.  That additional $25,000.00 we used to increase Ambulance Overtime Expense, which has been running $25,000.00 over anyways.  So with those changes, we were trying to come up with something where you had a figure to work with so you would know if you added or subtracted from it what the effect was going to be.  Mr. Forguites also commented that some of the items they did not include,  doesn’t mean they shouldn’t be in the Budget.  Mr. Mobus also reminded Mr. Forguites they added the first interest payment on the CSO Project of $75,000.00.  Mr. Forguites explained right now as the Budget is proposed by him and Mr. Mobus the amount to be raised by taxes would be an increase of $3,660.00 over the present year.  

Mr. Forguites also had a couple of housekeeping items to be discussed.  The next Board of Selectmen’s meeting is January 13, 2014; he is suggesting we start the Board meeting at 6:30 PM.  The Board meeting will be very short, immediately following will be the next Budget Workshop meeting.


He also stated he needs some guidance from the Board on Economic Development and Downtown Development on the proposed Budget.  Last year those two, (2), items were listed as warrant items and voted on.  He needs some determination from the Board how those items will be handled this year.  Should he make arrangements for someone from SRDC and SOM to present on Monday night or will we just end up putting it back on as items to be voted on by the end of this evening.

Chairman Morris checked into rather there was objections to starting the Board meeting early at 6:30 PM.  He also stated the four, (4), Board Members present were okay to do so.  Chairman Hammond, (BAC), agreed on behalf of the BAC.
Parks and Recreation Department:


Director Andrew (Andy) Bladyka presented the Budget for his Department.

Administration:

Pages 43 through 44:

-411
Regular Pay:  No Change.

-520
Copy Service:  No Change.

Vice-Chairman, Michael Knoras arrived at 6:48 PM.

-521
Printing:  No Change.

-533
Building Maintenance Services:  No Change.

-551
Utilities, Gas, and Electricity:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-562
Travel & Meals:  No Change.

-564
Membership:  No Change.

-611
Office Supplies:  No Change.

-619
Heating Fuel:  No Change.

-623
Minor Equipment:  No Change.

-632
Building Maintenance Materials:  No Change.

-651
Unanticipated Expenses:  No Change.

Programs:

Page 45:

-411
Regular Pay:  Increase of $2,028.00, this covers Assistant Director’s merit raise.
-419
Temporary Pay:  Decrease of $1,000.00, moving to budget line 1-62-5-561.

-521
Printing:  No Change.

-561
Training:  Increase of $1,000.00, will be used for Life Guard Program.  The Parks & Recreation Department would like to try to offset the cost for interested students to get their Life Guard Certification.  The cost of the Life Guard Certification training has gone through the roof.  The Parks & Recreation Department would like to assist these students by offering a partial reimbursement of the training cost.  Students would take the training, pass the training and be hired through the Parks & Recreation Department to qualify for the partial reimbursement of the Life Guard Certification training. 

-564
Membership:   No Change.

-617
First Aid Supplies:  No Change.

-624:
Recreation Equipment:  No Change.

Maintenance:

Pgs. 46 through 48:
-411
Regular Pay:  No Change.

-419
Temporary Pay:  No Change.

-420
10% Night Differential:  No Change.

-553
Park Maintenance Services:  Increase of $500.00, trying to be responsible.  This budget line has run over in the past.

-543
Outside Vehicle Maintenance:  No Change.

-551
Utilities:  No Change.

-616
Chemicals:  Decrease $500.00, Director Bladyka was confident he could cut back on this budget line item.

-620
Gasoline:  No Change.

-622
Diesel Fuel:  No Change.

-621
Tires for Truck:  No Change.

-623
Minor Equipment/Tools:  No Change.

-631
Vehicle Maintenance Parts:  No Change.

-632
Part Maintenance Materials:  No Change.

-750
Equipment Fund Contribution:  No Change.

-880
Unanticipated Expenses:  No  Change.

-881
Park Improvements:  No Change.

-882
Transportation Path Maintenance:  No Change.

Capitals:

Pg. 63:


Director Bladyka has the following items for Capital items:

Sprinkler Head Replacement – Quoted out at $5,000.00.  The Sprinkler Heads at the Community House have been in place 50 years.  We have been told that sprinkler heads have a life expectancy of about 50 years.  Southern Vermont Sprinkler Services provide the yearly inspection and this year on their report, they notified us that we have passed the “Magic 50 Years” mark.  This is a firm price.
Community Center Repairs – Quoted items at $30,000.00.  The Community Center has several item areas of repair.  Support Columns, Fire Escape (3 Options), Retaining Wall and Siding.  These are quoted figures only; prices are not firm.
Replace Mower -  Quoted $11,000.00.  The mower is used to maintain Athletic Fields.  The cost of the new diesel mower would be taken from the Parks & Recreation Equipment Fund.  Town Mechanic, David Hall, has recommended the replacement.
Replace Pick Up Truck – Quoted $45,000.00.  The current pickup truck is a 2004.  The pickup truck quoted also has a new plow system because the current plow system cannot be used.  The pickup is used to maintain the properties of Parks & Recreation Department.


The Selectboard Members questioned the price of this truck.  They also inquired if the vehicle was necessary.  Public Works  Superintendent, Jeffery Strong, was questioned if Public Works Department could provide assistance to Parks & Recreation.  Superintendent Strong replied the assistance from Public Works would not come in a timely enough matter.  

Senior Center:

Mr. Forguites stated he did not ask Senior Center Director, Terri Emerson, to be present because her budget only had one minor change of $68.00.  Mr. Forguites did state, “If anyone wanted Director Emerson present, he would make arrangements to do so.”
Pages 49 & 50:

-411
Regular Pay:  No Change.

-419
Temporary Pay:  Increase of $68.00.  The line item has increased to keep up with the minimum wage.  The line item covers the pay for a Ceramics Teacher at the Senior Center.

-541
Other Equipment Maintenance:  No Change.

-542
Office Equipment Maintenance:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-562
Travel:  No Change.

-611
Office Supplies:  No Change.
-623
Other Supplies:  No Change.


Chairman Morris asked for comments or questions on the Senior Center Budget.  There were none.  Director Emerson will not be requested to attend a meeting at this time.
Public Works:

Administration: 

Pages 29 and 30:

-411
Regular Pay:  Increase of $2,891; Merit and/or Longevity raises for qualifying employees.  (Includes ½ Director and ½ 
Office Manager, and Highway Supervisor.) 

HighH
-525
Advertising:  No Change.

-533
Building Maintenance Service:  No Change.

-542
Office Equipment Maintenance:  Increase of $500.00.  The decision is based on past budget expenses.
-545
Other Equipment Maintenance:  No Change.

-551
Utilities:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-562
Travel and Training:  No Change.

-564
Memberships:  No Change.

-611
Office Supplies:  No Change.

-618
Books, Maps, & Publications:  No Change.

-619
Heating Fuel:  No Change.

-632
Building Maintenance Materials:  No Change.

Maintenance:
Pages 31through 33:

-411
Regular Pay:  Increase of $10,410.00.  Represents Merit and/or Longevity raises to qualifying employees.  (Includes four, 
(4), Maintenance Workers III, seven, (7), Maintenance Workers II, three, (3), Maintenance Workers I, and one, (1), Cemetery 
Worker for 5 Months in the winter.  There is also a ½ Foreman.)
-412
Overtime:  No Change.

-420
10% Differential:  No Change.

-421
On-Call Pay (Winter Only):  Increase of $2,000.00.  Superintendent Strong requested this new line item to keep better track of On-Call Pay.  In the past, the funds have come from the Overtime line item. 

-510
Professional Services:  No Change.

-561
Training – CDL:  No Change.

-570
Equipment Rental:  Increase of $10,800.00.   This will allows the Public Works Department to rent a drought and/or Excavator with wheels for summer ditching work.  Ditching with a backhoe is not the most efficient way to work.
-617
Safety Materials & Equipment:  No Change.

-620
Gasoline & Oil Products:  No Change.

-622
Diesel:
No Change.

-623
Minor Equipment/Tools:  Increase $500.00.  
-633
Winter Road Materials:  No Change.

-634
Summer Road Materials:  No Change.

-635
Traffic Signs:  No Change.

-637
Roadside Brush Removal:  No Change.

-638
Handrails:  No Change.

-640
Line Stripping:  No Change.

-651
Clothing/Uniforms & Boots:  No Change.

-880
Unanticipated Expenses:  No Change.

Cemeteries:

Pages 34 & 35:

-411
Regular Pay:  No Change.

-412
Overtime:  No Change.

-419
Temporary Pay:  No Change.

-510
Contracted Services:  No Change.
-531
Land Maintenance:  No Change.

-551
Utilities:  Increase of $450.00.  Budget line adjusted for inflation.
-620
Gasoline & Oil Products:  No Change.

-622
Diesel:  No Change.

-623
Minor Equipment/Tools:  No Change.

-631
Equipment Maintenance Parts:  No Change.

-632
Building Maintenance Materials:  No Change.

-642
Other Equipment:
  No Change.

Vehicles:

Pages 36 through 38:

-411
Regular Pay:  Increase of $1,583.00.  Merit and/or Longevity raises to qualifying employees.

-412
Overtime:  No Change.

-421
On-Call Pay (Winter Only):  Increase of $1,200.00.  Superintendent Strong requested this new line item to keep better track of On-Call Pay.  In the past, the funds have come from the Overtime line item. 

-510
Professional Services:  No Change.

-543
Outside Maintenance Services:  Increase of $3,000.00.  Recommended increase by Mechanic, David Hall.  The grader will be out of warranty soon.
  
-544
Electronic Equipment Maintenance:  No Change.

-545
Radio/Base Station:  No Change.

-567
Transportation:  No Change.

-616
Chemicals:  No Change.

-618
Books, Maps & Publications:  No Change.

-621
Chains & Tires:  No Change.

-623
Minor Equipment/Tools:  Increase of $500.00.

-631
Vehicle Maintenance Parts:  No Change.

-632
Vehicle Maintenance Materials:  No Change.

-636
Vehicle Attachments:  No Change.

-642
Other Supplies and Equipment:  No Change.

-651
Uniforms:  Increase of $1,200.00.

-750
Equipment Fund Contribution:  To Be Determined.

Property:
Pages 39 & 40:

-411
Regular Pay:  Decrease of $50.00.
-510
Professional Services:  No Change.

-531
Land Maintenance:  No Change.

-620
Gasoline & Oil Products:  No Change.

-623
Minor Equipment/tools:  No Change.

-632
Building Materials:  No Change.

-642
Equipment/Tools:  Increase of $1,000.00.

-643
Retaining Wall:  No Change.

-644
Catch Basin Cleaning:  No Change.

-880
Unanticipated Expenses:  No Change.

Recycling Center:


Mr. Forguites stated Director Farrar was present tonight.  He will provide information for us on the request for a Bailer.


Mr. Forguites also had information to share about Recycling Act 148;

As of July 1, 2014 Transfer Stations/Drop-Off Facilities MUST accept residential recyclables at no extra charge.
This is already being done in Springfield. 

As of July 1, 2015 State Wide Unit Base Pricing goes into effect.  This will require residential trash charges to

be based on volume or weight.  Springfield is basing residential trash on weight.  Recyclables are banned from the Landfill,

which means no recyclables in your bags of trash.  Transfer Stations/Drop-Off Facilities MUST accept leaf and yard debris.

Springfield is accepting leaf and yard debris now.


As of July 1, 2016, Leaf, Yard and Clean Wood Debris are banned from Landfill.


As of July 1, 2017, Transfer Stations/Drop-Off Facilities MUST accept food scraps.  Mr. Forguites feels this will be a big

issue at our Recycling Center because the scraps will need to be composted.  We will need someone that has a Compost Facility that 
will accept the scraps.

As of July 1, 2020, Food Scraps will be banned from the Landfill.  No more Food Scraps in the residential trash bags.


Originally there was $75,000.00 requested in the budget for a Vertical Bailer.  Director Farrar said he had put in his request 
for a Bailer before he actually had the information.  A Vertical Bailer cost $70,000.00 to $80,000.00, which is beyond what his budget
can handle.  A Horizontal Bailer is actually closer to $25,000.00 plus approximately $2,000.00 to hook up.  Director Farrar feels the

Horizontal Bailer would be the best choice for the Recycling Center.  This Bailer is not idea for plastics.  Mr. Forguites shared there

might be a little bit of funding that was encumbered from a few years ago for work at the Recycling Center.  He said, “If we are 

looking at a $25,000.00 Bailer between what the Town could come up and what Director Farrar has money from bottles he thinks we
could purchase the $25,000.00 Bailer without budgeting for it.  Mr. Forguites said, “This item would be discussed at a regular Board
of Selectmen meeting, but not on January 13, 2014.”
Pages 41& 42:
-411
Regular Pay:  Increase of $5,897.00 because a Part-Time Recycling Attendant was hired. 
-419
Temporary Pay:  Increase of $5,000.00.  When employees from Public Works have to work at the Recycling Center, their time is charged to this budget line.  In the past, some of this time was absorbed in the Public Works budget.  
-522
Material Disposal:  No Change.

-533
Building Maintenance Services:  Decrease $1,000.00.  Funds just switched between -533 and -551.
-551
Utilities:  Increase $1,000.00.  Funds just switched between -553 and -551.
-553
Telephone:  No Change.
-611
Office Supplies:  No Change.

-617
Safety Materials & Equipment:  Increase $400.00.  This is a new line item.  In the past, some of this time was absorbed in

the Public Works budget.

-622
Diesel Fuel & Additives:
Increase $2,000.00.  This is a new line item.  In the past, some of this time was absorbed in the

Public Works budget.

-632
Building Maintenance Materials:  No Change.

-635
Equipment:  No Change.

-651
Uniforms:  No Change.


Chairman Morris asked for comments or concerns about the Public Works budget.  There were none.  Mr. Forguites wanted

to move along to Capitals.
Capitals:
Pg. 63:


Mr. Forguites mentioned there is $800,000.00 in the budget.  For the Road Program we have used the figure of $400,000.00 again just for working purposes.  The Sidewalk Program has $7,500.00.  This figure has been the same for a number of years.  If the Town receives the award for the South Street Sidewalk, we will need to think about increasing this figure next budget session.  The Bridge Program is at $25,000.00; which is no way near enough.  The Burner Replacement is at $15,200.00.  The Boiler is efficient, but the Burner Assembly is on its’ last leg.  There is a request of $11,000.00 for a replacement of the Mower for the Cemetery. 

- Road Program, $800,000.00

Stephanie Thompson said she would like the Selectboard to fund this budget line more than last year in order to continuously grow the budget line.  Jeffery Strong reminded everyone where the Town stands right now.  The Public Works Department held back roughly $110,000.00 to perform the reclaim work on two, (2), miles of Pleasant Valley Road.  Once the reclaim work is done, Public Works will need approximately $200,000.00 for paving the road.  The money for the reclaim is from this year’s existing budget.  If the Town budgets the same as last year, $400,000.00 and $200,000.00 has already been spoken for to pave the Pleasant Valley Road.  The remaining $200,000.00 would be used to perform simple repairs. Director Strong said he would go through the list of roads again and repair what he could with the balance of $200,000.00.

Again Chairman Hammond, (BAC), gave his recommendation for proceeding with Pleasant Valley Road.  There was somewhat of brief discussion of Chairman Hammond’s suggestions.  He also passed out a Vermont Local Roads Fact Sheet and went through “The Ten Essentials for Good Roads”.  

Chairman Morris, (BOS), voiced his opinion the topic of Pleasant Valley Road was a discussion for another time.  He wanted to move the meeting along.

- Sidewalk Program, $7,500.00

Chairman Morris stated that currently the Town allocates $7,500.00 for the Sidewalk Program.  We know we have the South Street Sidewalk Grant coming up, which will require a local match.  Chairman Morris questioned if the Board should wait for the grant process to happen and to be established while continuing to fund this line item with $7,500.00?  The other option he proposed was to bump up the line item to off-set the local match cost.  Chairman Morris referred to the Harry Hill Bridge in N. Springfield; that was funded over a period of three, (3), years.  Vice-Chairman Knoras asked what was encumbered in the Sidewalk Program.  Mr. Mobus answered with $55,000.00.  By the time the local match would be due we would have $75,000.00.  The local match needed is $106,000.00.  The Town has not heard back on the Sidewalk Grant request as of tonight.  Mr. Forguites stated the decision was to be made sometime in January/February 2014. 

- Bridge Maintenance Program, $25,000.00

Chairman Morris noted the MacDonald’s Bridge would be up for work within the next two to three years.  Vice-Chairman Knoras thought this project was 100% State Funded because the bridge was part of the State road.  Mr. Forguites corrected him; that particular section belongs to the Town.  He also told him the State Highway starts just past Park Street Hill.


David Yesman brought up the topic of the Superfund Site.  He is still bothered this is costing the Town $140,000.00 every year, forever.  When the Superfund Site started, he was under the understanding this was only going to be for 30 years.  Mr. Forguites said he would bring paperwork to the next meeting.  Mr. Strong also shared the research and work being done there now; the EPA has decided it is going to be a long, long, very long time before we are done.  David Yesman wants to know why the Town can’t put a stick in the stokes of the EPA and say we are not going to pay anymore.  Mr. Strong said he didn’t believe the Town has an option.  The EPA is ordering the Town to perform a Vapor Intrusion Study.  They will hire their outside consultant and the Town is required, by the “Records of Decision” the Town signed with all the Shop and the EPA, to pay for all of this testing and operational cost. 

Chairman Morris had to cut in and steer everyone back on Track.  This was a Fixed Charge, not Capital Budget Requests.  He also asked if anyone had questions.


Chairman Hammond, (BAC), has mentioned in the past of trying to generate revenue to off-set the cost of the Roads Program.  He has already spoken with Representative Alice Emmons about his idea.  The next step would be to bring it before the Board of Selectmen.  Chairman Hammond is proposing a State and Local Gas Tax.  Mr. Forguites will have the proposed State and Local Gas Tax on as New Business if the Board of Selectmen does not have any objections.  There were none.  The proposed State and Local Gas Tax will be discussed at the next regular Board of Selectmen meeting scheduled for Monday, January 13, 2014.

- Administration

Selectmen/Manager:
Pages 1 & 2:
-411
Regular Pay:  Increase of $1,847.00 because of merit raise.

-419
Temporary Pay:  No Change.

-510
Professional Services:  No Change.

-514
Auto Allowance:
  No Change.

-521
Printing:  No Change.

-525
Advertising:  No Change.

-553
Telephone:  No Change.

-555
Postage:  Increase of $300.00 because postage rates are rising again.

-562
Travel:  No Change.
-564
Memberships:  Increase of $1,300.00 because SWCRPC and VLCT have increased their rates. 
-565
Social Expenses:  No Change.

-611
Office Supplies:  No Change.

-618
Books, Maps & Publications:  No Change.

Finance:

Pages 3 & 4:

-411
Regular Pay:  No Change.

-510
Professional Services:  Decrease of $500.00 because the Department has been able to put fewer notices into the Springfield

Reporter for Tax Due Dates.

-521
Printing:  Decrease of $300.00 because the Finance Department will be using regular paper not special dot-matrix paper.
-525
Advertising:  No Change.

-553
Telephone:  No Change.

-555
Postage:  Increase of $1,500.00 because postage rates have increased.

-561
Training:  Increase of $250.00; the Accounting Rules and Regulations change every year.
-562
Travel:  Decrease of $50.00 because Comptroller Mobus doesn’t submit for reimbursement.
-564
Memberships:  Increase of $75.00.  Previously there was money spent that was not budgeted for the Comptroller to be a

Member of the Vermont Government Finance Association.

-611
Office Supplies:  Decrease of $1,000.00 because there are not any specialty printers or paper needed.
-618
Books, Maps & Publications:  No Change.


Chairman Morris asked if anyone had questions or concerns over the Finance Budget.  There were none.

Assessment:

Pages 5 & 6:

-411
Regular Pay:  Increase of $29,499.00 because of a longevity raise and the Assessor position will be paid from this line item; 
no longer paid from Professional Services line item.

-419
Temporary Pay:  No Change.

-510
Professional Services:  Decreased $28,500.00 because the Assessor position is paid from Regular Pay line item; no longer

paid from the Professional Services line item.

-515
Computer Service:  No Change.

-521
Printing:  No Change.

-525
Advertising:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-561
Training:  No Change.

-562
Travel:  No Change.

-564
Memberships:  No Change.

-611
Office Supplies:  No Change.

-618
Books, Maps & Publications:  No Change.

Planning/Zoning:

Pages 7 & 8:
-411
Regular Pay:  No Change.

-419
Temporary Pay:  No Change.

-510
Professional Services:  No Change.

-515
Computer Service:  No Change.

-521
Printing:  No Change.

-525
Advertising:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-561
Training:  No Change.

-562
Travel:  No Change.

-611
Office Supplies:  No Change.

-618
Books, Maps & Publications:  No Change.

Town Clerk:

Pages 9 & 10:

-411
Regular Pay:  Decrease of $13,096.00 because of staffing changes.

-419
Temporary Pay:  Increase of $1,981.00 because this is an election year.
-500
Outside Services:  Increase of $3,430.00 because this is an election year.  There is also $200.00 in this line item for the

ongoing digitization and indexing of the maps.  The maps are from the surveyors.

-521
Printing:  Increase of $374.00 because this is an election year.
-525
Advertising:  Increase of $780.00 because this is an election year.
-553
Telephone:  Increase of $20.00 because of what was actually spent in prior years.
-555
Postage:  Increase of $892.00 because the United States Postal Service is raising their rates.

-561
Training/Travel:  Increase of $85.00 because of what was actually spent in prior years.  Ms. Courchesne also commented this 
line item could still be too low because there is the potential of more training for the Town Clerk and the Assistant Town 


Clerk.
-564
Memberships:  Increase of $30.00 because of what was actually spent in prior years.
-570
Rentals:  No Change.

-611
Office Supplies:  No Change.

-670
Dog Expenses:  No Change.

Central Support:

Pages 11 & 12:

- 411
Regular Pay:  Decrease of $1,415.00 because of a staffing change.  This expense is split 50/50 with the Springfield


Town Library.

-520
Copy Service:  No Change.

-533
Building Maintenance Service:  Increase of $1,000.00 because this line item continues to be overspent.

-542
Office Equipment Maintenance:  No Change.

-551
Utilities:  No Change.

-553
Telephone:  No Change.

-555
Postage:  No Change.

-611
Office Supplies:  No Change.

-619
Heating Fuel:  Increase of $1,000.00 because this line item continues to be overspent.

-632
Building Maintenance Materials:  No Change.

-880
EDP:  No Change.


Chairman Morris inquired if there were any questions or concerns.  


Mr. Forguites also mentioned that he and David Yesman are in the process of getting the attic insulated and that will help with the Heating Fuel bill.  

Mr. Forguites inquired if the BAC has had much chance to meet.  Chairman Hammond, (BAC), suggested they could meet Monday, 1/13/2014 at 6:00 PM prior to the 6:30 PM regular Board of Selectmen’s meeting.  After a short discussion, the BAC decided they would meet at 5:30 PM in the Selectmen’s Hall.


Public Works Superintendent, Jeffery Strong, invited the BAC to the Highway Garage.  Chairman Hammond, (BAC), said they should visit because the BAC would like a prioritized list of Capitals.

Robert Forguites also mentioned a decision was going to have to be made about Economic Development and Downtown Development.  Mr. Forguites needs to know if a representative from SRDC and SOM should come before the Board of Selectmen and the Budget Advisory Committee.   Stephanie Thompson said she would like the Town Attorney, Stephen Ankuda, to be present.  Peter MacGillivray wanted to wait until after the Board Meeting on Monday, January 13, 2014.  


The Budget Workshop Meeting  ended at 8:58 PM.

Respectfully Submitted,

Donna M. Hall,

Recording Secretary
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