TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

BUDGET WORKSHOP MEETING
2014 – 2015 BUDGET
THURSDAY, JANUARY 16, 2014 
___________________________________________________________________________________________________________
Meeting started at 7:30 PM.
SELECTBOARD MEMBERS:


Chairman, Kristi Morris, Vice-Chairman, Michael Knoras, David Yesman, Peter MacGillivray, and Stephanie Gibson

Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Town Clerk, Barbara Courchesne, Public Works Superintendent, Jeffery Strong, Fire Chief, Russell Thompson, Fire Deputy, Scott Richardson, Police Chief, Douglas Johnston, Lt. Mark Fountain, Parks & Recreation Director, Andrew Bladyka, and Library Director, Russell Moore
BUDGET ADVISORY COMMITTEE:


Chairman, Everett Hammond, Vice-Chairman, Terri Benton, Secretary, Tina Rushton, James Soucy, Gay Mobus, Marilyn Thompson, Hugh Putnam and Ritva Burton.

Mr. Forguites stated a Public Hearing has to be scheduled before the Board of Selectmen vote to finalize the 2014 – 2015 Budget.  He recommended a Public Hearing be held on Wednesday, January 22, 2014 with a Board of Selectmen’s meeting following.  He also checked in with SRDC and SOM as requested to find out how much funding they are requesting.  SRDC is asking for the same as last year; $30,000.00 and SOM is asking for the same as last year too; $20,000.00.

Chairman Morris asked for objections to hold a Public Hearing, Wednesday, January 22, 2014.  A little discussion followed about the time; 6:00 PM for the Public Hearing and a Board of Selectmen meeting following.  Vice-Chairman Knoras needed to check his calendar; he will let Mr. Forguites know on Friday, January 17, 2014.  Chairman Morris also mentioned the Budget Advisory Committee, (BAC), was welcome and hoped BAC Members would be present on January 22, 2014.


Chairman Morris asked Chairman Everett Hammond, (BAC), to go over the recommendations of the BAC. Chairman Hammond commended the Town Manager, Mr. Forguites, and all the Department Heads for submitting a really tight budget.  The original budget was close to zero and we all understand where the Town is hurting; sidewalks, roads, and capitals.  Chairman Hammond stated the end result will be under 3% of a budget increase.
1.  Administration:  The BAC concurs with this budget as submitted.

2.  Police:  Would like to discuss further this evening.

3.  Fire/Ambulance:
     1-43-5-411 Regular Pay:  Ambulance Revenues are up in the Fire Department from a year ago.  The Fire/Ambulance Department

     have more opportunities than most other departments to bring in revenue.  Due to this potential for additional revenue, the

     number of call outs and the number of tones for help, the BAC is recommending one, (1), new position.  The anticipated cost of

     this new position is $62,200.00 with increased budget revenues of $60,000.00.  As the Fire Chief’s OT is a little more
     unpredictable than the Police OT, we did not decrease the OT at this point.  We would also like to challenge the Fire Department

     to either be lower than the six, (6), month OT budget one, (1), year from now or be higher than anticipated revenues.

4.  Public Works:
     1-51-5-411 Regular Pay:  Recommending increasing this line by $25,000.00 to fund the Public Works Director position from

     Half to Full Time Public Works Director/Engineer.  This will be an increase of $25,000.00 in wages and an estimated $30,000.00

     in benefits.  The benefits are listed in fixed charges.

     1-52-5-411 Regular Pay:  eliminate the empty Maintenance Worker 1 position.  The will save $36,610.00 in wages.

     1-54-5-636 Equipment Fund Contribution:  Recommend level funding this line item at $315,000.00.

5.  Parks and Recreation:

     1-61-5-520 Copy Service:  The BAC concurs with setting the copy service line item at last year’s budget of $1,900.00.
     1-61-5-616 Chemicals:  The BAC concurs with decreasing this line item from $4,500.00 to $4,100.00.

6.  Senior:
     The BAC concurs with this budget as submitted.

7.  Library:

     1-71-5-419 Temporary Pay:  The BAC concurs with the recommended.
     1-71-5-618 Books:  The BAC concurs with Mr. Moore’s suggestion that he can live with $32,000.00 for one, (1), year.

     1-71-5-619 Heating Fuel:  The BAC concurs with decreasing the heating fuel from $11,500.00 to $10,500.00.

8.  Fixed Charges

     1-81-5-880 Salary Adjustment:  The BAC recommends a Salary Adjustment of $50,000.00 with the stipulation that the

     employee healthcare is adjusted to the market rate over a period of three, (3), years (20% employee contribution).  Prior

     to any adjustment, a comparison of total employee pay/benefit package along with experience/qualifications should be

     made with similar Towns (i.e.:  Hartford, Windsor, Rockingham/Bellows Falls and Brattleboro).

9.  Reimbursable Services

     1-82-5-881 Contractual:  Robert Forguites recommended this figure of $15,000.00 could be decreased to $9,000.00.

     BAC concurs with Mr. Forguites recommendation.

10. Capitals:  The following are the BAC recommendations:

      General Administration:
          Technology Reserve:  BAC recommends $2,500.00.
      Public Works:
          Pavement Maintenance:  $400,000.00.  Recommends $400,000.00 for pavement preservation, (shims, overlays, and

          seals).  Pavement Maintenance is more important than Road Reconstruction as long as you are actually preserving it.

          This should be kept to a minimum annual amount which can be further defined by the RSMS Program.

     Road Reconstruction:  $158,000.00.  The BAC does not recommend that any Capital Work be completed until a compre-

          hensive Road Surface Management plan, (RSMS) and Capital Plan is completed.  This work should be started this spring so
          that it is available for the 2014 budget.  This fund needs to be properly funded, we are part way there.  Let’s do what makes
          sense in the long term; reclaiming a road with no base is not the answer.  Pleasant Valley Road is next, we should shoot for a 
          goal of funding Phase I next year – get ready for it.

    Sidewalk Program:  $106,000.00.  BAC recommends $106,000.00 for this program to fund the sidewalk project on South

          Street.  There could possibly be a further savings of $31,000.00 if a Full Time Public Works Director/Engineer is utilized.

          If the grant is not approved, keep these dollars in there for future grant match or use on sidewalk work.  Apply for the

          following grants:  Downtown Grant (50% grant/50% local), Enhancement Grant (80% grant/20% local), Bike and Ped

          Grants (80% grant/20% local), and Safe Routes to School (near K-8 Schools).

    Equipment Replacement:

          Dump/Plow Truck:  This vehicle is #1 on the list to replace; it will replace S26, a 2002 6 Wheel Plow Truck.  The BAC

          recommends replacing the Plow Truck for $195,000.00 with a 10 Wheel Plow Truck.  The $195,000.00 in the budget
          is a specified out Heavy Duty 6 Wheel Truck.  A normal 6 Wheel Truck other Towns purchase run $160,000.00 not

          $195,000.00.  Why specify a 6 Wheel Truck Extra Heavy Duty because they are overloaded, purchase a truck that is designed 
          to handle the job.  Surrounding Towns have been doing this for the last 10 – 15 years with success.

          The One Ton Utility Truck, (S6), is #2 on the Department’s list.  The BAC concurs with this change and recommends
          replacing this truck for $55,000.00.

          Chairman Hammond commented the BAC and Jeffery Strong had a good meeting at the Public Works Garage.  As far as add-

          itional Purchases the BAC, like last year, the reserve is $65,000.00 higher than the two, (2), pieces indicated above.  Some

          of the equipment should be replaced more often.  The $65,000.00 will be placed into reserve to be used to replace a

          piece that may unexpectedly require more maintenance than it is worth or kept in reserve for the following year.
   Bridge Maintenance Program:  $25,000.00.  To be discussed.

   Burner Replacement:  $15,200.00.  BAC recommends funding.

   Bailer:  $25,000.00.  BAC recommends funding.  (Will be mostly funded out of reserves.)
   Mower:  $11,000.00.  BAC recommends holding off for another year.  BAC suggest looking into contracting between
      now and next year.

   Future Roadside Mower Replacement:  BAC suggest looking into contracting option between now and the FY 2015/2016
      Budget, as it will most likely be on next year’s list to replace.

   Fire and Ambulance:

   Replace Ambulance:  $190,000.00.  BAC concurs with the replacement of the Ambulance.
   Library:
   Basement Entrance Stairwell Repair:  $5,000.00.  BAC concurs with the repair work of the Basement Entrance Stairwell.

   Police:  
   Parking Lot Repairs:  $5,650.00.  BAC concurs with the repairs to the parking lot at the Police Department.

   Analyst:   On Mr. Hammond’s report there was not a dollar value typed in.  The BAC did have an opportunity to discuss the Analyst
      request prior to the meeting and does not recommend the Analyst at this time.

   Convert Lighting:  $8,477.00.  BAC concurs with the lighting to be updated in the non-useable areas at the Police Department.

   Parks & Recreation:

Sprinkler Head Replacement:  $5,000.00.  BAC concurs with the replacement of the Sprinkler Heads.

Community Center Repairs:  $15,000.00 ($10,000.00 for the columns and $5,000.00 for the fire escape).  BAC concurs with the 

    Community Center Repairs as listed.

Replace Mower:  $11,000.00.  BAC concurs with the replacement of the Mower.

Replace Pick Up Truck:  $55,000.00.  BAC does not recommend replacing the Pick Up Truck at this time.


Chairman Hammond shared the BAC discussed the Old Community Center.  They want to know why the Town keeps sinking money into the old building.  BAC suggests looking into the Park Street School as a possible replacement for the Town Office and Parks and Recreation.  BAC all agreed that this should be seriously looked into prior to spending much more money on the Old Community Center.  Until further information can be determined the amounts for each project should be kept to the essential life and safety items.
Retaining Wall:  $15,000.00.  Chairman Hammond commended the BAC did not discuss this topic.  BAC does not have a

     recommendation one way or the other.  Chairman Hammond did comment he knows it needs to be done.

11. Springfield on the Move and SRDC:  $50,000.00.  BAC recommends SOM and SRDC should say on the ballot; they should be

      warrant items because they are the only two items the Town does not have any control over.  BAC does not recommend these two

      items should be listed in the Town’s Operating Budget.

12. Chairman Hammond, (BAC), went over why he thought a Full-Time Director should be at the Public Works Department.  There
      was not any Technical Control or Technical Guidance in the current year’s budget.  He also mentioned most recommendations 

      from the budget committee from last January were not completed or even considered.  (Please note a copy of Mr. Hammond’s

      suggestions are attached.)


Chairman Morris commented that was a lot of information for the Selectboard to digest.  Vice-Chairman Knoras also commented on all the effort and time the BAC put into their report and how much he and the Selectboard appreciated it.  

Administration:

  
Chairman Morris said it sounded like the BAC  agreed with the Selectboard there was not any need to discuss Administration anymore unless a Board Member still had questions.  Vice-Chairman Knoras just wanted to check on an item on Page 2, #1-11-5-564 Memberships.  He wondered if Mr. Forguites had an answer to his previous question.  Mr. Forguites shared VLCT went up $350.00; for a total of $10,548.00 and SWCRPC went up $950.00; for a total of $11,716.00.  The figures are based on the size of the Town and per capita. 

Chairman Hammond wanted to back up the meeting a little bit.  He pointed out the budget the BAC was proposing was an increase in taxes of 2.5% over last year’s budget; which results in a 2.78 cent increase or 2.95% which is due to a largely needed capital increase in sidewalks and capital road construction.


Chairman Morris wanted to know if Mr. Hammond’s figures had been verified against Mr. Mobus’ figures.  Mr. Mobus did make a correction.  The Maintenance Worker I position, Mr. Hammond had a $78,000.00 savings.  Mr. Mobus commended the figure should be about $58,000.00 which includes benefits.
Police:


Chairman Morris commented as he understood it, the BAC agreed with the Police Budget as submitted.  Chairman Hammond, (BAC), confirmed that was the case.   BAC also noted on their report submitted tonight, they would like to discuss the possibility of hiring a new Police Officer.  


Chief Douglas Johnston, also mentioned there needed to be a decision on rather or not to hire a Parking Enforcement Officer for the Police Department.  Chairman Morris stated that was a good point and asked the BAC what their recommendation was.  BAC concurred to cut the Parking Enforcement Officer position.  Stephanie Thompson stated she is concerned how the enforcement of parking be handled.  She asked if the Police Officers would be policing the parking or if it would be a “Free For All Parking” and Downtown people could park anywhere they wanted and for how long as they want.  Chief Johnston confirmed with Ms. Thompson that the parking would be a “Free For All”; the Police Department does not have enough resources to be enforcing parking issues.  The Chief indicated with the parking changes made for the Factory Street Lot eight, (8), hour parking, the only place for parking issues will be in the Main Street area.  Chief Johnston feels hiring a Parking Enforcement Officer is not worth the cost of doing; the Town has been without one before.  He also went on to state, “Unfortunately the violators are mostly the establishments themselves”.  They will be hurting their own business.  Chief Johnston said he proposed not to hire another Parking Enforcement Officer, but Mr. Forguites wanted it in the proposed budget for discussion purposes.  Chief Johnston said he would like to see the new type of meters installed in the Town.  A person would decide how much time they wanted, pay for it, a slip of paper comes out of the meter and the person displays it on their dash.  Chairman Morris stated a Police Officer would still be needed to monitor the ticket.  Chief Johnston agreed, but also pointed out funding would be generated from the parking meters for the Parking Enforcement Officer.  Stephanie Thompson questioned the revenue side of the police budget of $5,000.00; meaning the figure would be going down.  She wanted to know how the revenue would be affected if a Parking Enforcement Officer was not hired.  Chief Johnston said it was hard to figure, because not all of the parking tickets are written by the Parking Enforcement Officer, some are written by the Police Officers.  Peter MacGillivray stated he agreed with Ms. Thompson, the parking could turn into a “Free For All”.  He also mentioned one of the suggestions from the Parking Study, which was never implemented, was to give out 16 or so, (the eight, (8), parking spaces) set off to be given out by the Town by permit or SOM so the merchants and employees could have a place to park.  Chief Johnston also mentioned at the Factory Street parking Lot, several of the State employees are using the Lot.  Mr. MacGillivray stated, that was correct, that is why the permit process was suggested.  David Yesman reminded everyone; a Parking Study was done and presented to the Town.  He stated the Parking Study should be reviewed again.  Mr. Forguites stated, the bottom line was rather the Board of Selectmen wanted a Parking Enforcement Officer or not.  He asked the Board for their opinion.  Vice-Chairman Knoras suggested going a year without a Parking Enforcement Officer and review it next year.  David Yesman said to fund a Parking Enforcement Officer and use permitted parking in the Factory Street Lot.  Mr. Forguites stated, “The Board was not in a legal Board Meeting and cannot officially make a decision on this topic, however, he would like a consensus of the Board.  Mr. MacGillivray and Vice-Chairman Knoras both agreed with Chief Johnston to take the Parking Enforcement Officer out of the proposed budget.  Chairman Morris, Stephanie Thompson, and David Yesman agreed with Mr. Forguites to leave in the Parking Enforcement Officer in the proposed budget.  Chairman Hammond, (BAC), commented their figures included the Parking Enforcement Officer.  Decision made to leave the Parking Enforcement Officer in the proposed budget as of right now.

Chairman Hammond, (BAC), stated the BAC supports a new Police Officer, however, the BAC does not want to increase any funding for this position and the BAC wants the overtime reduce.  Chairman Morris asked for an explanation on how the BAC can support a new Police Officer, but not suggest the funding source.  He also wanted to know how hiring a Police Officer will reduce overtime unless his shift is staggered between the regular shifts.  Chairman Hammond, (BAC), said he did not have the schedule in front of him.  He suggested looking at schedule and first off nailing down what is causing all the overtime?  Chairman Hammond, (BAC), started to compare the Town of Hartford with the Town of Springfield and Chief Johnston stopped him.  Chief Johnston pointed out to Chairman Hammond that if you compare our stats and activities to the Town of Hartford, you will find out the Town of Springfield is doing more than the Town of Hartford with a lot less people and cost.  Chief Johnston cautioned Chairman Hammond, (BAC), to make sure he was actually comparing apples to apples.  


Chairman Morris again asked Chairman Hammond, (BAC), to explain the BAC request.  Chairman Hammond, (BAC), said he was not going to try to explain it; they were throwing it back at management to figure it out.  


Stephanie Thompson said she was personally in favor of hiring a new Police Officer and felt the Board would see a little offset from overtime reduction.  She supports this position because she doesn’t want to see the Administration or current Police Officers leave from burnout.  Chief Johnston has suggested the Police Department will save $41,666.00 from the overtime budget by hiring a new Police Officer.  Ms. Thompson also mentioned checking for potential grants to cover a new Police Officer.  Peter MacGillivray said he had a phone call from a previous Selectboard Member today.  Years ago this former Selectman supported a new Police Officer position with the hopes of overtime being reduced.  However, there ended up being no break in overtime funds.  Peter MacGillivray said he would support a new Police Officer for one year.  Chief Johnston also reminded Mr. MacGillivray this idea would be fine if a Certified Police Officer could be hired.  They would be able to skip the eighteen, (18), weeks of Police Academy and go straight into nine, (9), weeks of Field Training with a Police Officer in Springfield.  Mr. Forguites interjected it was basically six, (6), months before a new Police Officer would be on their own.  Mr. MacGillivray voiced his faith Chief Johnston and the Police Department.  Chief Johnston said he could try very hard to keep the overtime in check, but he could not guarantee the overtime budget would not run in the red.  There are a lot of variables when trying work with employees, there are so many things that are uncontrollable.

David Yesman stated he was confused over the figures that were being used.  As it turned out, the BAC had $65,000.00 quoted for a Police Officer and the Town’s proposed budget was $75,000.00.  Mr. Mobus confirmed the figure everyone should be using was $72,000.00.  Mr. Forguites asked, “What difference does the cost make, if we are not going to increase the expense?” 
Mr. Yesman stated that if the Board of Selectmen added one, (1), Police Officer and one, (1), Firefighter to the proposed budget and without all of this monkeying around with savings, it would add about one cent on the tax rate.  Mr. Yesman went on to say he understood what Chief Johnston was talking about in reference to burnout, overtime, and 50 hours a week, but he is not getting confident vibrations that the overtime will be decreased, which is the goal of this whole exercise.  Due to that fact, he cannot support another Police Officer.

Chief Johnston stated he knows everyone needs to be concerned with the financial outcome.  However, the Town needs to be concerned about their assets at the Police Department too.  Those are your people!  If you continue the way we are going, you will see them go Bye-Bye.  Guess what is going to happen?  Your overtime budget will be blown out portion.  They won’t be there; they’re going to be burnt out and leave.  When you do this, you will lose experienced police officers that know the community and the people.  You are running a big risk.  

Chairman Morris said he is in favor of supporting a new Police Officer, however, he doesn’t understand how the Town can do this without adding funds to the budget.  Generally speaking, a new hire would go to the Academy for 18 weeks and another 9 weeks of Field Training and that will not reduce overtime.  To think the Town could save $75,000.00 out of six, (6), months overtime budget, is still unthinkable to Chairman Morris.  That is why he was questioning the BAC.

Fire/Ambulance:


Chairman Morris summarized the Fire/Ambulance budget is pretty much level funded.  The BAC recommended/authorized a new position of $62,200.00.  Mr. Mobus explained if the Town was proposing to fund a new position out of revenues, the revenue side of the equation also needed to reflect the expense.  Chairman Morris asked for comments or questions.  Stephanie Thompson and David Yesman said they supported the new position.  Chairman Morris stated the consensus was the Board of Selectmen did support the new position.  
Public Works:


Chairman Morris said he suspected this section was going to take some time.  Chairman Morris referred to the BAC’s recommendation to hire a Full-Time Public Works Director.  Chairman Hammond, (BAC), stated he wasn’t knocking Jeffery Strong.  Chairman Hammond said Mr. Strong probably has a $5,000,000.00 budget for one person to manage.  One person can only do so much.  Chairman Morris started to say as long as Mr. Strong was in the audience……  At this point, Mr. Strong spoke up to say he was at a lost to comment; this was the first he had hear of this proposal.  Mr. Strong said, “It was up to the Board to decide what to do”.  Mr. Forguites explained Mr. Strong’s position is funded by half of the Public Works Budget and half of the Water and Sewer Budget, so if this was changed so the full load was in the Public Works Budget, the Water and Sewer Budget would be effected and the water and sewer rates would go up.  Chairman Morris said he had questions, but wasn’t sure if this was the proper time to ask.  Mr. Strong suggested he go ahead and he would do his best to answer them.  Chairman Morris asked Mr. Strong if he is able to handle the two positions that he is currently doing.  Mr. Strong replied, “He has been, and he thought John Johnston, himself, and the Highway Department were doing a fair job.  He understands the roads are not getting rebuilt the way Mr. Hammond wants them to be rebuilt.  That is a decision from the Board; he has heard comments, it is whatever the Board wants to do.  He said he thought the Town had a good plan to recycle in place and pave Pleasant Valley Road.  He and John Johnson have discussed Pleasant Valley Road and they do not think Pleasant Valley Road merits the $800,000.00 per mile rebuild.  If the BAC and the Board of Selectmen do, and those are your wishes so be it.  Mr. Strong said he understood and agreed that engineering is a necessary evil whether it is on a highway project, sidewalk grant project or water and sewer project.  The Town has done numerous water and sewer projects without outside engineers for decades.  Mr. Strong went on to comment he has worked for five, (5); different Public Works Directors and none of them had an Engineering Degree.


David Yesman wanted to know if Mr. Strong applied for grants.  Mr. Strong commented the Town has received plenty of grants and have recently looked into and submitted for a Sidewalk Grant.  Mr. Strong referred to Chairman Hammond’s list of “To Do” the rules and regulations  were spelled out for him and Mr. Forguites about what the State is willing to do.  The State is not coming in and rebuild this section of River Street.  They are not rebuilding any of Main Street, they are going to claim 2” off from it, repave it the same way it was done in 1999.  Mr. Strong went on to state rebuilding roads in the Main Street does not even need to be considered until we handle the infrastructure underneath them.  It does not make sense to rebuild a road over a 110 year old water line.  There would be a great deal of engineering that would go into any one of these projects.  Mr. Forguites also pointed out, if the State does Main Street their way, it is 100% paid for by Federal funds.  Vice-Chairman Knoras recommended the Board consider the BAC proposal for the Public Works Director position.  Stephanie Thompson said she recognizes the Town has infrastructure problems, but she is not willing to change staffing.  Peter MacGillivray voiced the same opinion as Ms. Thompson.  Ms. Thompson suggested funds should be put into the proposed budget for Engineering.  Mr. Strong did say he agrees with Chairman Hammond’s suggestion somewhat, there are not funds for Professional Services.  He and Mr. Johnson do not have funds to work with a consultant.  

The next topic was the rather to cut the Maintenance Worker I position that is now empty because an employee has retired.  David Yesman said he thinks the Board should not fund the Maintenance Worker I position and also agrees funds should be proposed for Engineering in the new budget.  Mr. Forguites pointed out over the last three, (3), years; the Public Works Department has been cut by two people.  Mr. Forguites asked the Board if the Public Works Department could really afford another cut in personnel.  There are only a few Laborers position at the Public Works Department.  Mr. Strong also pointed out the Public Works has an overtime budget just as big as the Police and Fire Departments.  Mr. Strong said during the last few winter storms, he has received many phone calls asking where the plow is, why hasn’t the sidewalk been plowed, etc.  The Public Works Department has also had two employees out on medical leave.  Mr. Strong has been filling in these positions with Wastewater and Water & Sewer employees, now we have one out at the Wastewater Treatment Plant that was in an accident, no fault of his own, he is not available to help any more.  The Public Works Department is just as taxed as the Police and Fire Departments, but you don’t see a large overtime budget because the employees are allowed to use comp-time in the spring, summer and fall.  Mr. Strong stated the Maintenance Worker I, position in question works with the Cemetery Sexton for mowing and burials for approximately seven, (7), months and the remaining five, (5), months works with the Highway Department.  While working with the Highway Department, the Maintenance Worker I position runs the Sidewalk Tractor for cleaning the sidewalks.  If this position was cut, the Town would probably have to use the Maintenance Worker I employee from Parks & Recreation in the winter for cleaning sidewalks.  Chairman Hammond, (BAC), disagreed with Mr. Forguites that two positions had been cut from Public Works.  Mr. Strong and Mr. Forguites tried to explain, but Chairman Hammond said he knew what he was talking about.  Chairman Morris suggested we move along in the budget process.  At the end of this discussion, Stephanie Thompson and Peter MacGillivray support keeping the Maintenance Worker I position and Vice-Chairman Knoras and David Yesman are in favor of cutting the Maintenance Worker I position.
Equipment Fund Contribution:  


Mr. Forguites confirmed the BAC and the Board of Selectmen were in agreement the Equipment Fund Contribution Line Item should be level funded at $315,000.00.

Parks & Recreation:


Chairman Morris confirmed the BAC agreed with changes Director Bladyka suggested the other night.  The BAC concurs with the Sprinkler Head Replacements, $10,000.00 for the columns, and $5,000.00 for the Fire Escape.  Chairman Morris checked with Director Bladyka if the $5,000.00 will accomplish what is necessary.  Director Bladyka said he thought it was a good chance the $5,000.00 would do what was necessary with the Fire Escape.  The State Fire Marshall, Bruce Martin, did come to the Community House.  Mr. Martin said in his opinion the decking on the Fire Escape should be repaired and the railing needs to be adjusted from 35” to 42” high.  Mr. Martin also indicated the Fire Escape in question still needed a roof over it. David Yesman inquired if Mr. Martin said the Town needed to keep the Fire Escape.  Mr. Martin said the Town could not close the Fire Escape.  Mr. Martin will be providing a write-up of his visit to Director Bladyka.  


A short discussion followed over the purchase of a new truck and mower for the Parks and Recreation Department.  Stephanie Thompson questioned if funds were encumbered for both items.  Mr. Forguites and Director Bladyka confirmed yes the funds were encumbered.  Ms. Thompson said if the funds were available, purchases should be made.  Director Bladyka did say, if necessary he could wait another year to replace the ten, (10), year old truck used by Parks & Rec.  He said he has been clear the repair line for the old truck has been going up each year, but he can wait another year.  Director Bladyka also wanted to make it clear people knew this was work truck.  Vice-Chairman Knoras wanted to know if the same plow could be used with a new truck.  Chief Mechanic, David Hall, had already been asked this question and he said it would be very unlikely the old plow would fit on a new truck.  Vice-Chairman Knoras recommended waiting another year before the purchase.  Stephanie Thompson suggested adding additional funds to the repair line item for the Parks & Recreation Department.

The price of $45,000.00 suggested from Chief Mechanic, David Hall, was also discussed.  The majority of the people present felt the price of $45,000.00 was too much.  Mr. Strong did state he knew the new truck proposed was a heavy duty ¾ ton truck set up with a new plow.

Seniors:


Confirmed everyone agreed with small increase of minimum wage for the Ceramic Teacher at the Senior Center.

Library:


Robert Forguites said the recommendations he would make for the Library are as follows:  


-419 Temporary Pay:  Reduce the line item by $780.00 because when this budget was put together there was a person 



 making $9.00 per that was changed to $11.00.  I would look at decreasing it to $10.00, making a reduction


 of $780.00.


-618 Books:  Reducing the line item by $1,000.00; making for a total of $33,000.00.


-619 Heating Fuel:  Reducing the line item by $1,000.00; making for a total of $10,500.00.

By reducing these line items it would bring the total Library difference to a negative figure of $300.00; making this Department level funded as the BAC has recommended.  Vice-Chairman Knoras said he would like to see the Book figure reduced to $30,000.00.  Vice-Chairman Knoras also went on to say he thinks some of the Library Fees should be increase.  Library Director, Russell Moore, suggested the non-resident borrowing fees could be adjusted.  Vice-Chairman Knoras indicated that would be good.  Director Moore also pointed out the Overdue Book Fines were increased this past summer.  The fines were 5 cents a day for children’s books and 10 cent a day for adult’s books.  The new fines are 15 cents a day for children’s books and 25 cents a day for adult’s books.  Director Moore stated enough time has not gone by to note rather the new fine rates have made an impact or not.  

Mr. Forguites shared earlier this week he received a phone call from a person that was concerned the Springfield Town Library was not open enough hours.  Of course, if the Library is open more hours, it will cost more money.  The caller also suggested the Library should be open later than 5:00 PM on Fridays and later than 1:00 PM on Saturdays.  


Chairman Morris asked for concerns or comments on the capitals for the Library.  As it stands now the BAC and Board agree with the proposed capitals.

Fixed Charges:


Chairman Morris stated the BAC has one, (1), comment which is regarding line item -880 Salary Adjustment.  Mr. Forguites has recommended putting $100,000.00 into this line item and the BAC has recommended keeping the line item at $50,000.00.  Chairman Morris shared his concern.  He wants to know what $50,000.00 would represent percentage wise?  The Town is currently in negotiations with four, (4), union contracts, which date back to July 1, 2013.  Mr. Forguites also said that was his concern also, but if the line item is reduced to $50,000.00, that is all the Town has to work with.  Mr. Mobus said the answer to Chairman Morris’s question is just a shade less than 1 percent for raises, coming through at $55,000.00.  Chairman Morris asked for comments from the BAC.  Chairman Hammond, (BAC), pointed out there is a total of $100,000.00.  He also stated if the Board was looking at ways to make it work, they could put the insurance survey out there like the BAC suggested.  Vice-Chairman Knoras would like to go with the BAC’s recommendations.  Chairman Morris did say it was also worth noting the Town Employees have gone at least three, (3), years minimum without an increase in salary except for step or longevity increases.  There have not been any cost of living adjustments.  Vice-Chairman Knoras said the Town of Springfield isn’t any different from a lot of Towns in Vermont.  Stephanie Thompson also commented $50,000.00 was better than nothing.

Reimbursement Services:


Chairman Morris stated this subject was not an issue.  Mr. Forguites has already gone from $15,000.00 to $9,000.00 on
 #1-82-5-881 Contractual Services.  The BAC has agreed with these figures.

Capitals:


General Administration – Technology is the same, Public Works – Pavement was currently funded at $400,000.00 and the BAC has agreed with the same figure.  Stephanie Thompson said personally she would like to see the Town fund this line item at $500,000.00 each year.  She would like to see the fund grow dramatically through the years.
Road Reconstruction:


The BAC was recommending a total of $158,000.00 for this line item.  However, this figure will need to be adjusted depending on what is added and deleted to the proposed budget.  It should also be noted this is a new line items suggested by the BAC.

Sidewalk Programs

The BAC recommended raising the Sidewalk line item to a contribution of $106,000.00 because this is the figure needed for the Town’s contribution should the Town of Springfield be awarded the Safe School Grant.  Vice-Chairman Knoras suggested the $106,000.00 could be split between the next two years.  The majority of the Board would like to fund this line item over the next two years at $55,000.00 each year.


The Bridge Maintenance Program at $25,000.00, the Burner Replacement at $15,200.00 were both approved by the Board of Selectmen and the BAC.  The Bailer will be purchased with funds the Town Office has in reserve and some funds from the Recycling Center; the Bailer will not be part of the proposed budget.  Also agreed upon by the Board and the BAC was to put off purchasing a Mower for the Cemetery.


Chairman Morris said the last capital item was the purchase of the ambulance for the Fire Department.  The BAC has also endorsed this purchase at $190,000.00.  Chairman Morris called it a night at 10:11 PM.



The Budget Workshop Meeting ended at 10:11 PM tonight.

Respectfully Submitted,

Donna M. Hall,

Recording Secretary
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