TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

SPECIAL BOARD OF SELECTMEN MEETING
2014 – 2015 BUDGET
MONDAY, JANUARY 20, 2014 
___________________________________________________________________________________________________________

Meeting started at 6:30 PM with Pledge of Allegiance and Roll Call taken.
SELECTBOARD MEMBERS:


Chairman, Kristi Morris, Vice-Chairman, Michael Knoras, David Yesman, Peter MacGillivray, and Stephanie Thompson.

Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Public Works Superintendent, Jeffery Strong, Fire Chief, Russell Thompson, Fire Deputy, Scott Richardson, Police Chief, Douglas Johnston, Lt. Mark Fountain, and Library Director, Russell Moore.  Parks & Recreation Director, Andy Bladyka arrived later.
BUDGET ADVISORY COMMITTEE:


Chairman, Everett Hammond, Vice-Chairman, Terri Benton, Secretary, Tina Rushton, Gay Mobus, Marilyn Thompson, and Hugh Putnam.  Ritva Burton Absent and James Soucy arrived later.

Chairman, Kristi Morris, stated the purpose for the Special Board of Selectmen meeting was to act on some budget additions, subtractions, and changes.  


Town Manager, Robert Forguites, had an addition to the Agenda tonight.  Peter MacGillivray had requested the Board of Selectmen to reconsider a request from the Springfield Hospital regarding their “Thank You” page they would like to printed on the inside of the back cover of the Town’s Annual Report.  Mr. MacGillivray was holding up Exhibit 1; a 2007 Town Annual Report with a colored cover of the Simpsons; Hollywood came to the Town of Springfield.  He said the Town had made an exception to the rules before and he was requesting the Board to reconsider their previous decision.
MOTION:
Peter MacGillivray moved to allow the Springfield Hospital Foundation to publish their


“Thank You” letter, at their expense, on the back inside cover of the 2013 Town Annual Report.


Seconded by Vice-Chairman, Michael Knoras.



Vote:  4 Yes, and 1 No.  (Stephanie Thompson)


Chairman Morris stated at the last Budget Workshop Meeting of Thursday, January 16, 2014, we discussed all of the Town Departments.  This included all the suggestions concerning personnel, additions, subtractions, and changes to the proposed 2014 – 2015 Town Budget.  Chairman Morris will go through the changes from the other night; this is the time to ask questions or discuss concerns.
Administration:

Pgs. 1 & 2:

#1-11-5-510 Professional Services.  Vice-Chairman Knoras wants to add $25,000.00 to the Professional Services.  He wants the Town Manager and the Board of Selectmen to have control of funds that will be used for Engineering and/or Technical Assistance.
MOTION:
Vice-Chairman, Michael Knoras, moved to add an additional $25,000.00 to line item #1-11-5-510



for the purpose of Engineering and/or Technical Assistance.  Seconded by Stephanie Thompson for the



purposes of discussion.


Stephanie Thompson asked Mr. Forguites how much money the Town had spent so far for the engineering of the Dilapidated Building Project.  Mr. Forguites indicated it was around $5,000.00.  She commented it looked like the Town was using most of funds in that line item every year.  Mr. Forguites confirmed; the last two, (2), years being more in legal services because of the North Springfield Sustainable Energy Project, (NSSEP).  Normally $20,000.00 covers this line item.  Ms. Thompson went on to say she agrees with Vice-Chairman Knoras and would like to add addition funds so the Town can progress with the Dilapidated Building Project.  However, she feels if the Town is going to be funding Professional Services for the Public Works Department, it needs to be in their Department budget.  She went on to say, she doesn’t support a full $25,000.00 in that line item.  I would support $15,000.00.
Vice-Chairman Knoras said he could live with that amendment.

MOTION:
Vice-Chairman, Michael Knoras, moved to amend his previous motion to read:  Add an additional



$15,000.00 to line item #1-11-5-510 for the purpose of Engineering and/or Technical 



Assistance.  Seconded by Stephanie Thompson.


Mr. Forguites pointed out these funds are for Administration, not the Public Works Department.  He would like to see no more than $10,000.00 in this line item and $15,000.00 in Professional Services of the Public Works Department.  Vice-Chairman Knoras said when Professional Services are requested for the Public Works Department it should be coming through the Town Manager and the Board of Selectmen.  Mr. Forguites said he understood what Vice-Chairman Knoras was saying, but the request for Professional Services was actually an expense and should be charged to the Department using the funds.

David Yesman questioned the amount of $10,000.00 versus $15,000.00.  Mr. Forguites said $10,000.00.  Mr. Yesman said he feels the Department requesting the Professional Services should be charged under their Department.


Chairman Morris requested Vice-Chairman Knoras not to prolong this discussion any longer than necessary.  Vice-Chairman Knoras said the Public Works Department did not have any requests for Engineering at this time, so he feels the funds should be in Budget line item #1-11-5-510.


Chairman Morris pointed out the BAC had recommend Public Works line item #1-52-5-510 be increased $50,000.00 for Engineering Studies and other Professional Services.  Chairman Hammond, (BAC), said he agreed with Mr. Forguites.  Peter MacGillivray doesn’t think the funds all need to be in the Town Manager and Board of Selectmen’s Budget.  Mr. MacGillivray doesn’t want to “Micro-Manage”.


Chairman Morris asked for further questions or concerns.  Hearing none; he called for a vote.


Vote:  2 Yes, 3 No. (Peter MacGillivray, David Yesman, & Chairman, Kristi Morris)  MOTION FAILED.

MOTION:
David Yesman moved to add an additional $10,000.00 to Budget Line Item #1-11-5-510 for the



Purpose of Engineering and/or Technical Assistance.  Seconded by Stephanie Thompson.



Vote:  5 Yes, passed unanimously.

Pgs. 3 & 4:

MOTION:
Stephanie Thompson moved to fund $20,000.00 for Springfield on the Move, (SOM), and $30,000.00


for Springfield Regional Development Corporation, (SRDC), under the Administration:  Manager/


Selectmen section of the Operating Budget as a new line item for the purpose of municipality funding


and supporting for Economic Development.  Seconded by Peter MacGillivray.


David Yesman gave his opinion that Economic Development does not belong in the Operating Budget of the Town.  He would like Economic Development to be placed on the warrant as separate articles under Special Appropriations.  These two organizations are not part of the Town, they are not part of the Town Manager’s or the Board of Selectmen’s responsibility, and they are not part of the Town’s financial structure.  He also stated he would vote no on the motion on the floor.  He will vote yes to list these two organizations under Special Appropriations without the requirement of them submitting petitions to be on the ballot.

Vice-Chairman Knoras said he agrees with Mr. Yesman.  The Board of Selectmen goes through this almost every year with regards to Economic Development.  He also stated the same thing as Mr. Yesman regarding the responsibility the Town Manager and the Board of Selectmen of overseeing the accounts of these two, (2), organizations.   Vice-Chairman Knoras would like Economic Development to go through the same channels as the other Special Appropriations and let the Voters of the Town decide what they would like to do.


Chairman Hammond, (BAC), reminded the Board of Selectmen the BAC did not support putting $50,000.00 in the Town’s Operating Budget for Economic Development for the same reasons as provided by Vice-Chairman Knoras and Mr. Yesman.  The BAC would also like Economic Development on the Special Appropriations list for the Voters of the Town to decide.

Peter MacGillivray referred to Attorney Ankuda’s letter giving his opinion that it would be appropriate for the Selectboard to allocate funds for advertising and/or promoting the Town of Springfield.  Attorney Ankuda also pointed out this method of funding met State Statues.  Mr. MacGillivray also reminded the Board they could vote to allocate $120,000.00 and hire a person for Economic Development.  He also stated the two organizations were providing a “good bang for the buck”.  They are both trying to make Springfield a better place.

Chairman Morris shared his opinion that the Town does not officially support Economic Development.  He says that it baffles him; the amount of  work SOM and SRDC does and what they provide for the Town is more than enough return on a dollar.  SOM is a Designated Downtown provider and the Town is supposed to be showing support.  Chairman Morris went on to say, he thinks Economic Development is a viable entity for the Town of Springfield and the Town should be fiscally responsible to fund that entity.  The alternative is not to spend it with SOM or SRDC, but hire someone to do it. Chairman Morris agrees with Mr. MacGillivray that Springfield is getting a big return for what we are actually spending.  

Again, Vice-Chairman Knoras voiced his opinion of SOM and SRDC being included in the Town’s Operating Budget.  He also went on to say if an organization is asking for Special Appropriation funding he feels they should be present at Town Meeting to explain their organization and answer questions the Voters might have.


Stephanie Thompson referred to a discussion at a Budget Workshop Meeting the other night.  SRDC pays taxes on all of their properties, the Downtown Designation through SOM and SRDC have brought in millions of dollars in tax credits, has made the Health Center on River Street possible, and has brought the Ellis Block back to life.  There are also many hours donated from volunteers that really care and are trying to raise as much money as possible, so there is fewer burdens we need to ask for from the Taxpayers.  Ms. Thompson says all the funding is being jeopardized if the Town of Springfield does not show support for these two organizations.

David Yesman referred to the letter from Attorney Ankuda; clearly stating “Publicity Fund”, not Economic Development, but “Publicity Fund”.  He is taking something out of the State’s Statue and stretching it to fit the requirement you folks would like.  I also have the Town Charter with me.  Regarding Special Appropriations, it says upon their own initiative the Selectboard may place it on the warrant without a petition.  Should we throw away the Charter?  I don’t think so, this is what we have had on the books for a long time and people have ignored it.  I haven’t ignored it; I have read the Town Charter.  Mr. Yesman said he thinks it is important for the Selectboard to follow the Town Charter.


Chairman Morris asked for any other comments.  There were none.


Vote:  3 Yes, 2 No. (Vice-Chairman, Michael Knoras and David Yesman)


Robert Forguites said a new line item would be added as #1-11-5-566 Economic Development; SOM for $20,000.00 and SRDC for $30,000.00.

Chairman Morris asked for additional questions for Administration and did not hear any.  As of right now, we have added $60,000.00 to Administration according to Mr. Forguites.

Police Department:


Chairman Morris reviewed from the previous evening because there were a few minor adjustments to the Police Department Budget.  The BAC supported hiring a new Police Officer, but not to include any financial support for the position.  The salary and benefits were approximately $75,000.00.  Comptroller, Jeffrey Mobus, had a few more details; an entry level Police Officer with a two person family the salary would actually be $40,004.00 and the benefits $26,300.00, ($66,304.00).

MOTION:
Stephanie Thompson moved to hire an additional Police Officer by adding $40,004.00 to line item



#1-22-5-11 Regular Pay and $26,300.00 to be split between the benefit line and a reduction on line


item #1-22-5-412 Overtime by $20,000.00.  Seconded by Peter MacGillivray.


Vice-Chairman Knoras said he looks at the fact the Town probably needs another Police Officer, but what really prevents me from looking at it realistically is we have a history of needing overtime because Police Officers are out for long periods of time.  If the Town has a problem health wise or some other reason, the Town should address the reasons and put off hiring an additional Police Officer for another year.  Vice-Chairman Knoras said he cannot support an additional Police Officer at this time.


Stephanie Thompson did comment on the fact the Police Department, like the Fire/Ambulance Department are pretty physical positions and the rate of injury is greater.  She fills having the additional Police Officer would be helpful; the Department would feel like it was a little bit less of pinch.

Vice-Chairman Knoras also stated there was no guarantee a new Police Officer would pass the Police Academy.  He would like to have a shelf-ready candidate from the Police Academy.   Chief Johnston, confirmed “If” there is room available in the Police Academy individuals can go under the Tuition Program; meaning they pay the Police Academy for the Training.  He also wanted to remind everyone what he had said previously and it is still continuing; the State Police will be losing a third of their personnel due to retirements and people going to other states.  The State Police will be looking to replenish their personnel from the local municipalities, that way the personnel will already be trained.  There are twenty, (20), State Troopers in the next Police Academy starting in February.  The Police Academy will be very busy; trying to have the paperwork package complete to reserve a slot and a candidate ready for the Police Academy will be very difficult.  State Troopers can retire any time between 50 to 55 years old.  Vice-Chairman Knoras wondered if a retired State Trooper might work for a local Police Department; they would be already trained.  Chief Johnston said he felt that would be very unlikely due to the line of work.
Parks & Recreation Director, Andy Bladyka arrived at 7:25 PM.


Peter MacGillivray was saying he went on a “Ride-A-Long” with the Police Department.  He didn’t see any particular paperwork, but he saw the computers and the stacks of paperwork to be processed.  He said he didn’t come into the meeting tonight thinking we needed an additional Police Officer.  However, he believes there would be substantial savings in the Overtime Budget at the Police Department once the additional Police Officer was up and running.


Chairman Morris has also participated in the “Ride-A-Long”, feels he has a working knowledge of how the Police Department operates, and has seen the crime rate go up, problems with substance abuse, and the introduction of weapons to the area.  He also mentioned last year the BAC said they would like the Police Department to be operating at Full-Staff before they had an opinion on hiring an additional Police Officer.  Chairman Morris believes that has been accomplished.  He went on to comment the BAC has acknowledged the need for an additional Police Officer and he does to.  However, he is still perplexed the BAC did not offer some suggestions for funding.  Chairman Morris would like to charge the Chief and Lieutenant, whoever is responsible for assigning shifts, to save where we can. 

Vice-Chairman Knoras again stated, he would rather wait to hire an additional Police Officer.  He mentioned the last Police Officer hired is still is not certified.  He wants to get these things straightened out and get the force in shape.


Peter MacGillivray pointed out he respects Vice-Chairman Knoras comments, but that would affect the hire of an additional Police Officer by a year or year and half.  Mr. MacGillivray also referred to his “Ride-A-Long” where he was escorted past three, (3), possible drug houses.  Mr. MacGillivray said he didn’t want to put the hire of an additional Police Officer out for another year or year and half.


Mr. Forguites said to think the Town can save $20,000.00 in overtime isn’t going to work.  The reason being a $40,000.00 salary item, a new Police Officer for the first six, (6), 
is basically taken up at the Police Academy and Field Training.  During that time, the Police Officer is not going to save the Town anything in overtime.

Chairman Morris said he understood where Mr. Forguites was coming from.  However from a year ago, when we spent the $218,858.00 on Overtime at the Police Department we are now just up to full strength.  Chairman Morris asked the Chief and/or Lieutenant if they are starting to see any savings in this line item due to the fact that we are back to full strength.  Chief Johnston pointed out the amount of $218,858.00 was actually lower than the previous year of $249,186.00.  He said the savings might not show up in this line item, but you may not have additional expenditures.

James Soucy asked what the full cost would be for an additional Police Officer if the Town was not trying to reduce the overtime line item.  Mr. Mobus confirmed that would be $66,304.00.  How much on a medium house would the taxes go up if an additional Police Officer was hired; how much would that raise taxes?  Mr. Mobus replied $15.00.  Mr. Soucy commented he knows the Budget needs to be scrutinized and that is the job of the BAC and Selectboard, but in his opinion $15.00 per household is not too much to ask for.  He believes this is a fair experiment to have; and see what an additional Police Officer would do for the Town of Springfield.  He suggested re-evaluating in a couple years, if there is not any savings and the overtime expense is still an issue, it is certainly in the power of the budgetary process to reduce it.  In the meantime, the Town would not have spent very much money in the big picture.


Chairman Hammond, (BAC), commented Chief Johnston made a good point.  There could actually be benefits the Town won’t see until the additional Police Officer has been with the Department for six, (6), to nine, (9), months.


Chairman Morris asked for any other questions or concerns.  Hearing none, he requested the Board to vote.


Vote:  3 Yes, 2 No. (Vice-Chairman, Michael Knoras, and David Yesman)

Fire/Ambulance Department:


Chairman Morris asked if there were any other questions regarding the Fire/Ambulance Budget?  There were none.  Chairman Morris went on to say the Selectboard has heard from the BAC with regard to line item #1-43-5-411 Regular Pay that they would recommend one new position at the cost of $62,200.00.  In addition, the BAC would like to see an increase in revenue of $60,000.00.  Chairman Morris also confirmed with Mr. Mobus the Ambulance Revenue was adjusted to $425,000.00.  Mr. Mobus confirmed Chairman Morris was correct.  Mr. Mobus also mentioned the actual runs right now were in line of what the budget has been adjusted to.  Last year the Ambulance Revenue ran higher, but that was because there was a backlog of ambulance billing to be processed.



David Yesman questioned what a proposed Firefighter cost.  Mr. Mobus replied the salary will be $35,500.00 and the benefits will be $26,700.00 ($62,200.00).

MOTION:
Stephanie Thompson moved to include an additional Firefighter/EMT in the proposed budget with



Salary and Benefits of $62,200.00 and a reduction in the Overtime line item of $10,000.00.



Seconded by Peter MacGillivray.


Vice-Chairman Knoras feels we shouldn’t look at any reduction in Overtime.


Peter MacGillivray questioned the reason of increasing the budgeted revenue from $365,000.00 to $425,000.00.  What is the bottom line on that, was that to increase the Salary line item?  Mr. Mobus said the increase between $365,000.00 to $425,000.00 is of actual realized revenue.   As Chief Thompson said last year he came to the Board and asked for an extra man, but there was no extra revenue there.  This year the revenues are actually running an extra $60,000.00 budgeted over last year.  The eleventh man does not create this extra revenue, but we do have more revenue this year than we did a year ago.



Vote:  3 Yes, 2 No.  (Vice-Chairman, Michael Knoras and David Yesman)

Public Works Department:


Chairman Morris asked for any other suggested changes for the Public Works Department?  Chairman Morris made three, (3), notes of items suggested from the BAC the other night.  They suggested $25,000.00 to Regular Pay to fund a Full-Time Public Works Director/Engineer, also recommended the Selectboard eliminate the empty position of a Maintenance Worker I, and recommended level funding the Equipment Fund Contribution line item.  Are there other items we need to discuss?
Page 31:

MOTION:
Stephanie Thompson moved to increase line item #1-52-5-510 Professional Service under the Public



Works Department from $1,000.00 to $20,000.00.  Seconded by Peter MacGillivray.


Peter MacGillivray stated this motion goes back to the BAC recommending the Town have funding available for engineering and unanticipated expenses associated with grant writing and consultant work as Vice-Chairman Knoras suggested.  


Chairman Morris asked for comments from the BAC.  There were none.



Vote:  5 Yes, passed unanimously


David Yesman pointed out the BAC recommended eliminating the Maintenance Worker I position within the Public Works Department.  He also said it would save $36,610.00.


Vice-Chairman Knoras said he would Second the Motion, however there really wasn’t an “Official” Motion made.  This did spark a discussion over the pros and cons of eliminating the Maintenance Worker I position.

Stephanie Thompson commented the Public Works Director, Jeffery Strong, indicated cutting this position while it is not filled now will create a hardship on the Department that has been struggling a little bit.  Ms. Thompson said she was not in favor of cutting the position.  Mr. Strong also commented the position is currently vacant because an employee retired.  Mr. Forguites said he would like to see the Town retain this position.  He also commented the cost of that position can be cut by about $9,000.00 because a new hire would be starting at the lowest level compared to the person retiring who had been at that position for a fair number of years.

Chairman Hammond, (BAC), suggested not filling the position until fall and in the meantime see how much money has been saved in overtime from the Police and Fire/Ambulance Departments.  Mr. Strong said the position was needed no later than spring for the Cemetery work.  Chairman Hammond, (BAC), started comparing the Town of Springfield to the Town of Hartford again.  Mr. Strong said he was not comparing apples to apples because in the Town of Hartford the personnel from the Parks & Recreation Department do the sidewalk plowing.  The Town of Hartford subcontracts the plowing of their parking lots.


Chairman Morris said he was going to clarify the fact the Public Works Department has dropped two, (2), positions in the last two, (2), to three, (3), years.  Mr. Forguites said that was correct.  Chairman Morris went on to say, the danger is if you reduce your staff to a point where Cemeteries or Recycle needed coverage, the person filling in is doing so at Overtime Pay.  


David Yesman wanted to know what the Maintenance Worker I position was.  Mr. Strong explained the position worked seven, (7), months with the Cemetery Sexton mowing, covering burials when the Sexton is not available, maintenance of the grounds and five, (5), months with the Highway Department for manual labor, (shoveling snow), and operating the Sidewalk Tractor.  Sometimes the Maintenance Worker I employee has also filled in at the Recycling Center because they were short on staffing.


Peter MacGillivray also mentioned there were some complaints fielded by a member of the Selectboard last year because one of the Cemeteries was not in very good shape.  He also commented there is a lot of ground to cover between all the cemeteries and there is not much time available each year.  David Yesman confirmed that was the case because it was him.

Hugh Putnam, member of the Cemetery Commission, said the preliminary reviews of the cemeteries show an enormous amount of damage to the gravestones, fences, and grounds that need to be addressed.  He feels the Town will have to address the ground issues in the near future.
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Mr. Putnam went right along into another topic.  Line item #1-53-5-622 Diesel Fuel, questioned if the BAC and Selectboard really thought they would use $1,400.00 again this summer.  He wanted to know if that item should be adjusted?  He also questioned line item #1-53-5-632 Building Maintenance, stating he thought that was too much money for Building Maintenance Materials.

Chairman Morris asked if there was any resistance from moving funds around as Mr. Putnam suggested.  Mr. Strong also commented the Public Works spent more money this year because they ran a new water line to the Cemetery Sexton’s building and picked up the hydrants, so we probably spent about $1,000.00.
MOTION:
Vice-Chairman, Michael Knoras, moved to add an additional $1,000.00 to budget line item #1-52-5-622


Diesel and minus $1,000.00 from budget line item #1-52-5-632 Building Maintenance Materials.


Seconded by David Yesman.



Vote:  5 Yes, passed unanimously.
MOTION:
David Yesman moved to keep the Maintenance Worker I position and reduce line item #1-52-5-411


by $9,000.00 because the position will be starting at entry level.  Seconded by Vice-Chairman, 



Michael Knoras.



Vote:  5 Yes, passed unanimously.


Chairman Morris moved along to the Equipment Fund Contribution.
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MOTION:
Stephanie Thompson moved to Level Fund line item #1-54-5-750 Equipment Fund Contribution at



$315,000.00.  Seconded by David Yesman.


Chairman Morris pointed out the BAC had previous recommended Level Funding the Equipment Fund Contribution line item.  He asked for discussion and did not hear any.



Vote:  5 Yes, passed unanimously.


Peter MacGillivray inquired about the 6 Wheeler versus 10 Wheeler suggestion from Chairman Hammond, (BAC).  Mr. Forguites indicated the Selectboard did not decide one way or the other.  However, when the Town goes out for bid on a new truck the Town will request bids on 6 Wheelers and 10 Wheelers with the same equipment so the Town has something to judge by.  Short discussion between Mr. Forguites, Vice-Chairman Knoras, and Chairman Morris of what exactly would be compared like price difference and efficiency of hauling.  Peter MacGillivray also asked for the bid to cover an opinion of resale cost of the vehicle ten, (10), years down the road.
Parks & Recreation:
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Chairman Morris asked for any changes to the Parks & Recreation Budget as it was presented and amended.


Vice-Chairman Knoras recommended postponing the purchase of a new Truck & Plow until next year.  He would like to try to get another year out of the current Truck & Plow.  Parks & Recreation Director Bladyka agreed with Vice-Chairman’s recommendation.
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Peter MacGillivray inquired if Director Bladyka would like to add additional funds to the line item #1-63-5-631 Vehicle Maintenance Parts.  Comptroller Mobus confirmed the budget line is already spent this year, but the tires are less than a year old, so they will not need to be replaced.  Mr. Forguites indicated this line item was for parts only.

MOTION:
Stephanie Thompson moved to increase line item #1-63-5-631 Vehicle Maintenance Parts by an



additional $1,000.00; making the total $1,600.00.  Seconded by Peter MacGillivray.


Vote:  5 Yes, passed unanimously.

MOTION:
Vice-Chairman, Michael Knoras moved to defer the purchase of a new Truck and Plow.



Seconded by David Yesman.



Vote:  5 Yes, passed unanimously.


Chairman Morris asked for any other questions for the Parks & Recreation Budget.  There were none.

Senior:

Page 49:


Chairman Morris commented there were not any changes for the Seniors Budget.

Library: 
 
Page 51:

Mr. Forguites went through the following recommendations for the Library Budget.


- #1-71-5-419 Temporary Pay:  be reduced by $780.00 which has to do with the Substitute’s pay.

Page 54:


- #1-71-5-618 Books: be reduced by $1,000.00 which brings the line item to $33,000.00.


- #1-71-5-619 Heating Fuel be reduced by $1,000.00 which brings the line item to $10,500.00.


This reduces the total of Library Operations to $494,982.00 which makes a negative (- $322.00) for the Library Budget.  Stephanie Thompson said she would like to take the recommendations from Mr. Forguites.  Vice-Chairman Knoras wanted to go through each line item for adjustments.  Chairman Morris indicated there was not any support for Vice-Chairman Knoras’ request.  

MOTION:
Stephanie Thompson moved to reduce the following line items of the Library’s Budget; #1-71-5-419



Temporary Pay reduce $780.00, #1-71-5-618 Books reduce $1,000.00, and #1-71-5-619 Heating



Fuel reduce $1,000.00.  Seconded by David Yesman.

MOTION:
Vice-Chairman, Michael Knoras, moved to amend the previous motion by adding more of a reduction



by reducing line item #1-71-5-613 Periodicals by $1,000.00 and reducing line item #1-71-5-618 Books by



another $1,000.00.  That would make the Book line item level funded at $32,000.00.



NO SECOND – AMENDMENT FAILED.



Vote:  4 Yes, 1 No. (Vice-Chairman, Michael Knoras)

Marilyn Thompson left at 8:33 PM.  


Chairman Morris asked for any other questions or changes with the Library Budget.  There were none.
Fixed Charges:


Chairman Morris indicated the BAC recommended line item #1-81-5-880 Salary Adjustment be reduced to $50,000.00.
MOTION:
Stephanie Thompson moved to accept the recommendation from the Budget Advisory Committee,



(BAC), to reduce line item #1-81-5-880 by $50,000.00 make the total of the line item $50,000.00.



Seconded by David Yesman.


Chairman Morris stated, “Currently, the Town of Springfield is negotiating four, (4), Union Contracts.  There has not been an increase in three, (3), years minimum.  The number the Board of Selectmen and the BAC has proposed for the budget represents less than 1%.



 Vote:  4 Yes, 1 No (Chairman, Kristi Morris)

Chairman Hammond, (BAC), stated the recommendation of the BAC still hinges on the Health Insurance because the Town Employees are paying only 3% of their Health Insurance.

Reimbursable Services:


Chairman Morris indicated there was an adjustment made to line item #1-82-5-881 Contractual Services.  Mr. Forguites commented the change made was from $15,000.00 to $9,000.00 to be the same as the Revenue; making the $140,000.00 balance to $134,000.00.

With no further questions or comments, Chairman Morris moved to Capitals.
Capitals:

General/Administration:


 – Technology Reserve of $2,500.00.  BAC had also recommended the same figure.
Public Works:


- Road Program of $400,000.00.  BAC had also recommended the same figure.


- Sidewalk Program of $7,500.00.  BAC had recommended increasing the figure to $106,000.00.  The Board of 


Selectmen decided they would like to fund this line item over the next two, (2), years.

MOTION:
Vice-Chairman, Michael Knoras, moved to increase funds for the Sidewalk Program from


$7,500.00 to $51,000.00.  
Seconded by David Yesman.



Vote:  5 Yes, passed unanimously

- Bridge Maintenance Program of $25,000.00.  BAC had also recommended the same figure.


- Burner Replacement of $15,200.00.  BAC had also recommended the same figure.


- Horizontal Bailer – Recycling of $75,000.00.  The BAC and BOS have recommended this item to be removed from



the Public Works Budget.


- Mower Replacement – Cemetery of $11,000.00.  The BAC and BOS have recommended this item to be removed



from the Public Works Budget.


Chairman Morris indicated it was time to discuss a new category, Road Reconstruction, as suggested by the Budget Advisory Committee, (BAC).  The BAC has recommended this line item be funded at $158,000.00.

MOTION:
David Yesman moved to add a new category entitled Road Reconstruction at the suggestion of the



Budget Advisory Committee and to fund the category with $158,000.00.  Seconded by Vice-Chairman,


Michael Knoras.


Stephanie Thompson asked where the sum of $158,000.00 came from.  Chairman Hammond, (BAC), indicated that was sort of the BAC’s balancing act to keep the proposed 2014 – 2015 Town Budget under a 3% tax increase.  The BAC and Comptroller Mobus are not sure if the $158,000.00 figure will work now.  Comptroller Mobus was pretty confident the new figure would be about $100,000.00.  The Board of Selectmen and BAC agreed to wait on this motion. 


MOTION WITHDRAWN from Vice-Chairman, Michael Knoras, and David Yesman.

Fire/Ambulance:


- Ambulance Replacement of $190,000.00.  BAC had also recommended the same figure.

Library:

- Basement Entrance Stairway Repair of $5,000.00.  BAC had also recommended the same figure.

Police:


- Parking Lot Repairs of $5,650.00.  BAC had also recommended the same figure.


- Analyst of $6,084.00.  BAC recommended discussing this topic later tonight.  Chief Johnston addressed the Board of



Selectmen, stating he is now proposing to hold off on the Analyst for at least a year because the State of Vermont


may be using an Analyst throughout the whole State.

MOTION:
Vice-Chairman, Michael Knoras, moved to withdrawal the Analyst position at $6,084.00 from the



proposed budget.  Seconded by David Yesman.



Vote:  5 Yes, passed unanimously


- Converting Lighting of $8,477.00.  David Yesman inquired if the proposed converted lighting was in a work area.



Chief Johnston replied it is not; it is referred to as the undeveloped area out back.  There is the possibility



of $1,200.00 coming back from Efficiency Vermont if the program is still offered.  David Yesman asked how



Chief Johnston would feel if the proposed converted lighting was done next year.  Chief Johnston replied he 



hated to give money back, but he could live with it. 

MOTION:
Vice-Chairman, Michael Knoras, moved to withdrawal the Converted Lighting of $8,477.00 from the



Proposed budget.  Seconded by Stephanie Thompson.


Chairman Morris pointed out the BAC did recommend the converted lighting.  Therefore, he gave the BAC first comment. There was not any discussion.


Vote:  5 Yes, passed unanimously.

Parks & Recreation:


- Sprinkler Head Replacement of $5,000.00.  BAC had also recommended the same figure.


- Community Center Repairs of $30,000.00.  BAC had $10,000.00 for Columns and $5,000.00 for the Fire Escape. 



Chairman Morris said his figures still indicated $30,000.00.  Comptroller Mobus said the remainder of the



Retaining Wall still needs to be taken care of.

MOTION:
David Yesman moved to fund Community Center Repairs for $30,000.00 to cover $10,000.00 for


the Columns, $5,000.00 for Sprinkler Head Replacement, and $15,000.00 for the remainder of repairs


for the Retaining Wall.  Seconded by Stephanie Thompson.



Vote:  5 Yes, passed unanimously.


- Replacement Mower of $11,000.00.  BAC had also recommended the same figure.  Stephanie Thompson said she would re-



commended the purchase of a Replacement Mower as we have the funds available.  Chairman Morris stated there



was no discussion to remove the Replacement Mower, therefore, it will remain in the proposed budget.


- Replacement Truck and Plow of $45,000.00.  Earlier in the evening this item was removed from the proposed budget.

Chairman Morris announced a five minute break at 9:00 PM.  Comptroller Mobus was going to review the proposed budget with the proposed changes of the evening.


Chairman Morris called the meeting back to order at 9:10 PM.  Mr. Forguites suggested Comptroller Mobus go through the current proposed budget.  Mr. Forguites also pointed out there are two, (2), options available.  One is with $100,000.00 for Road Reconstruction and two is with $115,000.00 for Road Reconstruction.


Comptroller Mobus said when the figure of $100,000.00 is used, it creates an increase of 2.81% or an increase amount of $233,323.00 to be raised by taxes; increasing the tax rate 3.59 cents.  If the goal is to be closer to the 3% exactly, using the $115,000.00 it creates an increase of 2.99% or an increase amount of $248,323.00 to be raised by taxes; increasing the tax rate to 3.82 cents. 

Mr. Forguites indicated the Operating Budget for Fiscal Year 2014 – 2015 is increased by $50,000,00 because of the Economic Development line item.  The Operating Budget for Fiscal Year 2013 – 2014 was lower because the $50,000.00 was part of the Special Appropriations
Operating Budget to be raised by Taxes:
$8,549,491.00 less other Revenue.  (Last year the figure was $8,316,168.00)

Operating Budget:

$ 9,904,671.00

Capitals:



$    840,350.00
  Sub-Total:


$10,754,021.00

Revenue other than Taxes:

$  2,195,530.00
To be raised by Taxes:

$  8,549,491.00 (
3.59 cents)

Comptroller Mobus pointed out these figures reflected Option 1 using the $100,000.00 for Road Reconstruction.  Mr. Forguites said he would have the new set of figures for Wednesday night, January 22, 2014.  He also mentioned there would be a Public Hearing at 6:00 PM on Wednesday, January 22, 2014 and immediately following a Special Board of Selectmen meeting to set the Fiscal 2014 – 2015 Town Budget.
MOTION:
Stephanie Thompson moved to fund the new category entitled “Road Reconstruction” at $100,000.00.



Seconded by Peter MacGillivray.


Vote:  5 Yes, passed unanimously.

MOTION:
David Yesman moved to adjourn the meeting of Monday, January 20, 2014 at 9:17 PM.



Seconded by Stephanie Thompson.



Vote:  5 Yes, passed unanimously.

Respectfully Submitted By,

Donna M. Hall,

Recording Secretary
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