TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

PUBLIC HEARING
2014 – 2015 BUDGET
WEDNESDAY, JANUARY 22, 2014
___________________________________________________________________________________________________________

Meeting started at 6:00 PM with Pledge of Allegiance and Roll Call taken.
SELECTBOARD MEMBERS:


Chairman, Kristi Morris, Vice-Chairman, Michael Knoras, David Yesman, Peter MacGillivray, and Stephanie Gibson

Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Public Works Superintendent, Jeffery Strong, Fire Chief, Russell Thompson, Fire Deputy, Scott Richardson, Police Chief, Douglas Johnston, Lt. Mark Fountain, and Library Director, Russell Moore, Town Clerk, Barbara Courchesne Parks & Recreation Director, Andrew Bladyka,
BUDGET ADVISORY COMMITTEE:


Chairman, Everett Hammond, Vice-Chairman, Terri Benton, Secretary, Tina Rushton, Ritva Burton, Marilyn Thompson, and James Soucy, and Hugh Putnam.  

Chairman, Kristi Morris, stated the purpose for the Public Hearing will be to receive comments regarding the proposed 2014 – 2015 Town Budget.  Chairman Morris suggested hitting on the highlights.

Mr. Forguites read the figures for the proposed 2014 – 2015 Town Budget as they stand at the end of the Special Board of Selectmen meeting on Monday, January 20, 2014.
Operating Budget:

$ 9,904,671.00

Capitals:



$    840,350.00
  Sub-Total:


$10,754,021.00

Revenue other than Taxes:

$  2,195,530.00
To be raised by Taxes:

$  8,549,491.00 (
3.59 cents)

Administration:
Selectman/Manager 

Page #1
#1-11-5-510 – Professional Services increased $10,000.00 to be used for engineering services, such as a Structural Engineer needed


for the Dilapidated Building Project.

Page #2

#1-11-5-566 – Economic Development (new line item) increased $50,000.00, which breaks down $30,000.00 to SRDC and



$20,000.00 to SOM.


The Selectman/Manager Budget has an increase of $63,447.00.

Finance


There were not any changes for this department; compared to the current year is down $25.00.  This Budget comes in at



$137,002.00.
Assessment


There were not any changes for this department.  This Budget comes in at $100,238.00; with an increase of $999.00.

Planning & Zoning


There were not any changes for this department.  This Budget comes in at 49,956.00; Level Funded from last year.

Town Clerk


There were not any changes for this department.  This Budget comes in at $161,588; with a decrease of $5,504.00.



The decrease is due to staffing changes.

Central Support


There were not any changes for this department.  This Budget comes in at $59,962; with an increase of $585.00.


Mr. Forguites commented the Total Administration Budget was $752,470.00; increase of $59,502.00.  Most of the increase is due to Economic Development of $50,000.00 which has not been in the Administration Budget before.

Police Department

Police/Administration
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There were not any changes for this section.  This section comes in at $637, 295.00; with a decrease of $3,950.00.
Police/Field Services

Page 17

#1-22-5-411 – Regular Pay.  The Board added one, (1); Police Officer increased the Regular Pay line item to $779,566.00;



$40,004.00 for the Police Officer and $5,243.00 for longevity and merit raises.

#1-22-5-412 – Overtime.  The Board decreased by $20,000.00 to $198,858, which would part of the cost of a new Police Officer.


Police/Field Services ended with a total of $1,129,174.00; increase of $20,283.00.

Police Traffic


There were not any changes for this section.  This section comes in at $9,000.00; Level Funded.

Fire Department
Fire/Administration
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There were not any changes for this section.  This section comes in at $260,484.00; with an increase of $1,600.00.

Fire/Loss Prevention
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There were not any changes for this section.  This section comes in at $479,660; with an increase of $3,498.00.

Fire/Ambulance
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#1-43-5-411 – Regular Pay.  The Board added one, (1); Firefighter/EMT increased the Regular Pay line item to $298,912.00;



$35,500.00 for the Firefighter/EMT.

#1-43-5-412 – Overtime.  The addition of another Firefighter/EMT decreased the Overtime line item to $87,500.00; $15,000.00



for the Firefighter/EMT.


Fire/Ambulance ended with a total of $460,462.00; increase of $46,200.00 primarily to fund the Firefighter/EMT position.

Fire/Alarms & Lines
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There were not any changes for this section.  This section comes in at $8,250.00; Level Funded.

Public Works
Public Works/Administration
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There were not any changes for this section.  This section comes in at $169,456; increase of $3,391.00.

Public Works/Street Maintenance
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#1-52-5-411 Regular Pay was decreased by $9,000.00 because of a change in the Maintenance Work I.  An employee with numerous



years of service retired.  A replacement will be starting at a lower pay level; total line item of $574,632.00.

#1-52-5-510 Professional Services increased by $19,000.00 to provide funding for engineering work; total line item of $20,000.00.


This section ended up at $1,232,232.00; increase of $33,710.00.

Public Works/Cemeteries
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#1-53-5-622 Diesel increased by $1,000.00; totaling $2,400.00.

#1-53-5-632 Building Maintenance Materials decreased by $1,000.00; totaling $1,000.00


This section ended up at $56,484.00; increase of $450.00. 

Public Works/Vehicles
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The Town finalized line item #1-54-5-750 Equipment Fund Contribution at $315,000.00; Level Funded.


This section ended up at $546,447.00; increased by $7,483.00.

Public Works/Property
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There were not any changes for this section.  This section comes in at $58,821.00; increase of $950.00.

Public Works/Recycling
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There were not any changes for this section.  This section comes in at $165,048.00; increase of $13,297.00.

Parks & Recreation

Park & Recreation/Administration
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#1-61-5-520 Copy Service increased by $400.00


This section ended up at $100,913.00; increase of $400.00

Parks & Recreation/Programs
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There were not any changes for this section.  This section comes in at $92,802.00; increase of $2,028.00

Parks & Recreation/Maintenance
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#1-63-5-616 Chemicals decreased by $400.00.

#1-63-5-631 Vehicle Maintenance Parts increased by $1,000.00.

This section ended up at $86,132.00; increase of $1,100.00.

Seniors
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There were not any changes for this section.  This section comes in at $49,107.00; increase of $68.00.  The minimum


Wage has increased; therefore, the Ceramics Teacher will be paid more.

Library

Library/Operations
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#1-71-5-419 Temporary Pay decreased by $780.00 regarding a Substitute Worker who is 15 hours per week, decreasing the



amount they would have been paid going from $11.00 to $10.00.  The line item changes to $24,415.00.

#1-71-5-618 Books decreased from $34,000.00 to $33,000.00, which an increase of $1,000.00 over the current year.

#7-71-5-619 Heating Fuel decreased from $11,500.00 to $10,500.00, which made the Library Operations a total of $494,982.00, 



decrease over current year of $332.00.

Library/Operations
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There were not any changes for this section.  This section comes in at $750.00; Level Funded.

Fixed Charges
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#1-81-5-751 Additional Police Officer and Firefighter/EMT Benefits increase for a total of $53,000.00.

#1-81-5-880 Salary Adjustment decreased by $50,000.00.


This section ended up at $2,980,702.00; increase of $67,060.00.

Reimbursable Services
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#1-82-5-881 Contractual Services decreased by $6,000.00 to match what we have on the Revenue Side.


That made the total of Reimbursable Services $134,000.00; for a decrease of $16,000.00.

Capitals
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General/Administration


- Technology Reserve


$   2,500.00
- Left the Same

Public Works


- Road Reconstruction


$100,000.00
- Added a new line item


- Road Program



$315,000.00
- Level Funded


- Sidewalk Program


$  51,000.00
- Changed because of the possibility of the Sidewalk Grant


- Bridge Maintenance Program

$  25,000.00
- Left the Same


- Burner Replacement


$  15,200.00
- Left the Same


- Bailer @ Recycling


$  75,000.00
- Removed Bailer because the Town will deal with it during 








   the current year.


- Mower Replacement @ Cemetery

$   11,000.00
- Removed from the proposed budget.

Fire/Ambulance


- Ambulance Replacement


$190,000.00
- To be purchased with funds from the Ambulance Equipment









   Replacement Fund

Library


- Basement Entrance Stairway Repair
$    5,000.00
- To be added with Funds previous encumbered to complete









   the project.

Police


- Parking Lot Repairs


$    5,650.00
- Left in; will be done.


- Analyst



$    6,084.00
- Removed from the proposed budget.

 
- Converting Lighting    


$    8,477.00
- Removed from the proposed budget.

Parks & Recreation


- Sprinkler Head Replacement

$    5,000.00
- Left in; must be done.


- Community Center Repairs

$  30,000.00
- Left in; will be done.


- Replacement Mower


$  11,000.00
- Left in; will be purchased


- Truck & Plow Replacement

$  45,000.00
- Removed from the proposed budget.


Mr. Forguites commented that Capitals have come in at a total of $840,350.00.
Revenues
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From the original figures under General will have increase pay in lieu of taxes by $5,000.00; bringing the figure to $555,000.00.  The total of General is $739,000.00.


Town Clerk has been left as printed.


Public Works has been left as printed.


Police has been left as printed.


Fire/Ambulance we have increased Ambulance Revenue from $400,000.00 to $425,000.00; for a total of Fire/Ambulance of $450,000.00.


Parks & Recreation has been left as printed.


Library has been left as printed.


Reimbursements & Other we have added under Equipment Fund Reimbursement the figure of $201,000.00; which is the combination of $190,000.00 for the new Ambulance and $11,000.00 for the Replacement Mower at Parks & Recreation for a total of $242,400.00.  Making a Grand Total of Revenue, (other than taxes), $2,195,530.00.


Mr. Forguites commented by reviewing the Budget Summary Sheet the Operating Budget at $9,904,671.00 and the Capital Budget at $840,350.00 for a total of $10,745,021.00; subtracting the Revenue other than Taxes  of $2,195,530.00 leaving $8,549,491.00 to be raised by taxes.  This would be an increase of $233,323.00 or increase of 2.81%; that equates to $3.59 cents for the tax rate.

Chairman Morris asked for comments or questions regarding the changes made up-to-date.

Administration:


Chairman Hammond, (BAC), asked Mr. Forguites if the Selectboard Pay was still under the Administration Budget.  Mr. Forguites said the Selectboard Pay was taken out of the Budget because it is voted on separately.  The pay is handled as a Special Appropriation if it is passed.  Hopefully, there will be a warrant item that will be signed Monday night; authorizing the payment of $500.00 per Selectboard Member for the year.  The BAC intends to support the Selectboard payment of $500.00 per year.


Hugh Putnam believes it should be made clear to the Public that the $50,000.00 is really not an increase over last year.  Last year the $50,000.00 was voted as a separate line item and passed.  The net effect will probably be zero.  


David Yesman, while reviewing the paper submitted by the BAC, pointed out the BAC doesn’t agree with the decision to put SRDC and SOM in the Operating Budget.  They also believe economic development should be listed as a Special Appropriation.  He asked Chairman Hammond, (BAC), if he would like to comment.


Chairman Hammond reviewed the BAC recommendations with everyone.  He read four of the requests.


1.
The BAC supports the additional Police Officer and the Firefighter/EMT personnel, with the expectation


the Town Manager/Comptroller will work with the Department Heads to track overtime.  In addition, the



BAC is requesting monthly expenses and revenue reports be sent to the Board of Selectmen to be reviewed



at the first Selectboard meeting of each month starting February 2014.

2.
The BAC does not agree with the decision to put SRDC and SOM into the Operating Budget for reasons



previously discussed.


3.
The BAC commits and supports the overall Budget as DRAFTED, particularly with the problems facing



the community.  This comment refers to SRDC and SOM.  The BAC would like to see these two items



under Special Appropriations.  Chairman Hammond commented it makes budgeting tough when we have



to keep bouncing back and forth where to list SRDC and SOM in the Budget.


4.
The BAC is requesting the Selectboard to formally accept the BAC report and pick away at the twelve



recommendations listed at the end of the report.


5.
The BAC is requesting for next year’s the proposed 2014 – 2015 Budget no later than October 1, 2014



and Capital Plans and Schedules no later than October 15, 2014.  The BAC felt they might have short


changed some of the Departments by not giving them appropriate time for a full review.


Mr. Forguites commented that could happen with the understanding that Fixed Charges won’t be done until December.  We could have the Department Budgets for discussion purposes with the understanding some line items may be changed.  


Chairman Morris commented he was slightly confused because #2 says the BAC does not agree with the decision to put SRDC and SOM into the Operating Budget, but #3 says the BAC supports the Budget.  Chairman Hammond stated the BAC doesn’t agree with the way the SRDC and SOM were funded.  Mr. Putnam added it isn’t because the BAC is opposed to those two things; we are opposed to them being part of the Budget versus being in Special Appropriations.  Chairman Hammond went on to say in a nutshell it is hurting the Capitals.  The BAC was hoping to put $150,000.00 or $158,000.00 into Road Reconstruction.  This one year really hurts it; it brings it down to $100,000.00.


A discussion pursued over having SRDC & SOM in the Operating Budget versus SRDC & SOM on the Special Appropriation warrant.  The BAC explained their view; if economic development was on the Special Appropriation warrant, the Road Reconstruction line item could have an additional $58,000.00.  The Selectboard was split over rather or not to have SRDC and SOM in the Operating Budget or on the Special Appropriations warrant.  Accountability or the lack of accountability from SRDC and SOM was also discussed.  It was also pointed out, Director, Robert Flint from SRDC and Director, Carol Lighthall from SOM have offered many times to come before the Board of Selectmen and discuss their organizations.  There were many ideas and suggestions made, however, there was not any solution.  

Police Department:


Chairman Morris noted the highlights of the Police Department Budget.  The Police Administration is down $4,000.00, Field Services is up $45,300.00 and Overtime is reduced by $20,000.00.  He noted the BAC and Selectboard were in favor of hiring another Police Officer, but BAC did not support additional funds to cover the position.  The Selectboard did make some adjustments to overtime to offset the new hire.
Fire/Ambulance Department:


Chairman Morris noted the highlights of the Fire Department Budget.  He noted the Fire/Ambulance Administration was up $1,600.00, Fire Loss Prevention is up $3,498.00, Fire/Ambulance is up $35,500.00, Overtime is down $10,000.00 and adjustments were made to Training; decrease of $5,000.00.  The bulk of the funds are for the hiring of a new firefighter.  The BAC and Selectboard have agreed to the addition of another Firefighter/EMT.  The BAC agreed to support the funds to cover this position from Ambulance Revenues.
Public Works:


Chairman Morris commented Administration was up $3,400.00, Regular Pay down $1,400.00, and we added an additional $19,000.00 to Professional Services.  Chairman noted these figures were rounded off.  The decision was made by the Selectboard after BAC pointed out the need for more funding.  The funds will be used for engineering, consulting, and grant writing.

Roger Blish, resident, asked if those funds would be for hiring consultants.  Chairman Morris confirmed in a sense that is what would be happening; a person or company would be hired as a consultant to assist the Public Works Department.  Mr. Strong indicated this was unchartered territory for the Public Works Department.  Traditionally the Public Works Department has not hired engineers in the past to assist with road projects.  He also went on to say, he was assuming the need for Professional Services would go out to bid.  Chairman Morris noted that was a good question.

Chairman Morris also noted a few more changes in the Public Works Department.  He said that Vehicles is up $7,500.00, Property was up $1,000.00, and Recycling was up $13,300.00.

Parks & Recreation Department:


Chairman Morris commented there were very little changes to the Parks & Recreation Department Budget.  The Programs portion was up $2,000.00 and maintenance portion was up $1,000.00 of the Parks & Recreation budget.
Seniors:


Chairman Morris noted the Senior Budget had a slight adjustment to the Temporary Pay line because the minimum wage from the State has gone up.

Library:


Chairman Morris noted the Book line item was increased by $1,000.00 and the Heating Fuel was cut $1,000.00 which level funded the Library.

 Fixed Charges:


Chairman Morris indicated there will be new charges associated with the proposed hire of a Police Officer and Firefighter/EMT.  That is an increase of about $53,000.00; which includes insurances, worker’s compensation, social security, medicare, unemployment insurance and retirement.
Reimbursements:


Chairman Morris said we were down $16,000.00.  Mr. Forguites shared the reason being on Contracted Services the Town had $15,000.00 in the budget, but there was an offset with Revenue of $9,000.00, so he decreased by $9,000.00 so it would offset.  He also said under Transfer Station we decreased that expense from $135,000.00 to $125,000.00.  So the combination of the two is a decrease of $16,000.00.


Chairman Morris asked for questions or comments.  There were none.

Capitals:


Chairman Morris explained the Board added a line item for Road Reconstruction of $100,000.00; which is different from the Paving/Road Maintenance that the Town normally funds.  This year the Paving/Road Maintenance line item will have $315,000.00.  The Sidewalk Program is up $43,550.00 because of the anticipation of a Grant to do the South Street Sidewalks.  The Grant has a local match meaning the Town of Springfield has to contribute toward the sidewalk reconstruction.  The local match is estimated at $106,000.00.  The Board decided to split the funds between the next two years.


Mr. Forguites stated when he checked the status of the grants last week, the award of the grants were supposed to be announced sometime in February 2014.


Mr. Blish, resident, inquired about the current budget.  He wanted to know what funds were going to be available for the Pleasant Valley Road.  Mr. Strong replied the Town saved $120,000.00 out of the current year budget.  The Town will use about $200,000.00 of the proposed 2014 – 2015 Town Budget to perform the shim and overlay of Pleasant Valley Road.


Mr. Forguites reported the State of Vermont will plain down and pave Main Street from the foot of Park Street Hill over through to the traffic light all the way down to Seaver Brook Road next year.  This is not Town Money; therefore requiring no local matches from the Town of Springfield.  The project could run about $1,500,000.00 to $2,000,000.00.  Mr. Forguites tried to have the State do the project sooner, but the State would not commit to 2014.


Chairman Hammond, (BAC), referred back to the BAC report the $400,000.00 is for paving and preservation.  It is really to save good roads.  The new line item of Road Reconstruction is really for roads that need reconstruction.  He also mentioned part of recommending the RSMS last year, which was not done last year, is to determine which roads need paving, overlay or reconstruction.  Chairman Hammond again pushed the point that Pleasant Valley Road needed to be reconstructed.


Chairman Morris noted as a recap the BAC recommended rebuild in its entirety Pleasant Valley Road, which is two, (2), miles long.  It has been estimated that a reconstruction is roughly $400,000.00 a half mile, $800,000.00 per mile.  If this road is two, (2), miles long, and the Town is funding its budget at $400,000.00, the Town is looking at a total of four, (4), years just for that one road and there would be nothing in the budget for the other roads.  That is why the Selectboard didn’t add more to that line item.  Chairman Hammond is an Engineer and we have much respect for Mr. Hammond as a Road Engineer, we don’t want to discount what he is saying, however, to get a Cadillac Road on a Chevrolet budget, some of us feel that the Town is not there yet.  We recognize we need to take care of our roads to the best of our abilities with what we have.  We have to work forward with our road funding.
Revenues:


Chairman Morris asked if anyone wanted to talk about revenues.  He mentioned Payment in Lieu of Taxes is up $5,000.00 and the Ambulance Billing is up $60,000.00 from the current budget.  There is also a transfer from the Equipment Fund of $206,000.00 into Revenues to offset the cost of the Ambulance of $190,000.00 and the Mower at $11,000.00.


Chairman Morris asked for questions and or concerns about anything we have discussed tonight.  There was nothing else mentioned.


The Public Hearing closed at 7:22 PM. 
Respectfully Submitted By,

Donna M. Hall,

Recording Secretary
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