MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, January 20, 2015
· Call to Order: 10:07 AM – Selectman’s Hall, Town Hall
· Attendees:  Keith Eno (REC)  X Andy Bladyka (REC)    Terri Emerson (Srs)   X Dan Farrar (Recycle)  X  Bruce Griswold (Hwy)  X Bill Kearns (Town Hall)           X Roy Farrar, Jr. (PW)   XRich LeDrew (WWTP)   XAnthony Moriglioni (PD)  Tracy Obremski (Lib)    Jeff Strong (PW)  X Bob Verge (PW)  X Bay Wheeler(FD)    XWade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment:  11:15 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt on All Members
	Adopt, or amend and adopt, the meeting Agenda. 
Edit the agenda to show that it is the Police Department that will be inspected on January 22.
	Jan 20
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of December 16th, 2014.  Discuss, Edit if necessary, Accept. Discussion on topics covered in the minutes: Andy Bladyka has talked to Paul Stagner about recertification. Paul needs 5 at a minimum in a class. They invited the rec department to the fire department for their recertification class on February 3 at 6 PM. Andy Bladyka moved, 2nd by Tony Moriglioni to accept the minutes as presented. Motion passed.
	Jan 20
	All Members

	3. Training Subcommittee Report 
	Updates on training? CPR and First Aid Classes?
See number 2 above.
NOTE: Departments need to communicate with each other when there is training that may be needed in another department in order to meet requirements of OSHA. For example Highway recently had a class on hazard communication, which training is needed by other departments in the town, and others may have attended that class had it been communicated to all the departments. For example class on GHS and Hazardous Materials given to Highway by Paula Jackson (802) 878-7636.

Resources:
· https://www.osha.gov/... Global Harmonization System Occupational Safety and Health Administration
As of June 1, 2015, the Hazard Communication Standard (HCS) will require pictograms on labels to alert users of the chemical hazards to which they may be exposed. 
https://www.osha.gov/dsg/hazcom/ghs.html 
· Wade Masure stated that there is training available at www.vlct.org/rms/pacif/ “PACIF Online University” including the topic we have been discussing which “Hazardous Communication” is. The class is free, takes about one hour, and certificates can be printed at the end of the class. The class can be attended by a whole department and each attendee certified at the end of the class.
· Hazard Communications Plan available at OSHA site online…fill in blanks for your site, print, and it is done. https://www.osha.gov/dsg/hazcom/solutions.html 
· All SDS required by your department can be found on web.  Inspect your department area, write down all hazardous materials, go to www, print out for each. (Google “SDS” or ask Knight at FD where he found them)
· There are ring binders specially marked for SDS sheets available commercially.
· Note: Binder with SDS sheets must be readily available to all personnel in each building where that list of HazMat and  corresponding SDS are relevant, on a shelf or in a place clearly marked and accessible to all in that building. NOT locked away. 
	Jan 20
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Departments are reminded to keep these bulletin boards up-to-date.
	Jan 20
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections  [Scheduled FD Jan  22 and Town Hall Jan 23 – See Dec 16th ]
· Comment on Blood Borne Pathogens requirements, needs by Wade Masure:  Wade Masure stated that the blood-borne pathogens classes and certification need only be done by those whose job it is to deal with blood-borne pathogens practically every day. This would include the Police Department, Fire Department, lifeguards in the rec department, and wastewater treatment personnel. Other personnel may at times be in situations where blood-borne pathogens are an issue and knowledge of personal protection is needed, but they are not required to go through the training.  (Short class: “IF IT IS WET AND NOT YOURS, DON’T TOUCH IT.”)
· Bay Wheeler will look into resources developing such a plan for each site that needs a Blood Borne Pathogens plan. Each plan is site specific.
· Rich LeDrew – 4 step plan for GHS Compliance. See attached to these minutes two documents:
· HAZARD COMMUNICATIONS WRITTEN PROGRAM Note: the correct term is now SDS not MSDS, but the info is still valid.
· OSHA QUICK CARD – HAZARD COMMUNICATION STANDARD PICTOGRAM.

	Jan 20
	All  members
Bay Wheeler
Wade Masure

Rich LeDrew. 

	6. Incidents, Near Misses, etc.
	New incidents?
· December 20 at recycling: a person working on a concrete surface, moving cardboard from a bin into the baler, rolled his ankle and hurt his knee. It appears to be an injury that is not preventable by a physical change to the site. 
· December 21, at the town garage: person was using a pry bar to get frozen chunks of sand, which were in the conveyor had his hand caught between the pry bar and the truck. The conveyor was not running.
· December 22. There was a slip and fall on a wet surface at the wastewater treatment plant. This was in a section, garage, of the plant where a polymer chemical is used, and the polymer cannot be removed from the floor surface. The hazard of the slippery floor is well signed.
· December 13. Highway crew working at the top of Park Street, removing snow, was using the loader to load the snow into the trucks because the large snow blower was not working at the time. The bucket loader got caught on a manhole cover, which was hidden by the snow, jolting the loader and tweaking the operators back.
	Jan 20
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee:
Wade Masure presented the following items:
· Claims review: The tallies for 2014 for the town of Springfield are: 48 claims and $312,000 for all lines of coverage. Highway had 17 claims and Police Department had 10 claims. Most of the $312,000 consisted of 2 or 3 incidents and most of that was one incident. The $312,000 or direct costs does not include indirect costs such as over time to cover shifts.
· Claims comparison, 2013:39 claims for a total of $37,000. Note that for 2015 to date, January 20, there were no claims.
· 2015 Safety Grant Program: there are $5000 maximum grant opportunities for each town. Departments of the town can get together for a grant covering all of their items or projects for a total of $5000. It was suggested that the safety committee might be a catalyst and the applicant for such a grant.
· VLCT Scholarship Class grants: for example, the Highway Department can use such a grant to train with the game of logging for all those using chainsaws. This is just an example. There are other classes that the grant can cover.
· [bookmark: _GoBack]There was an alert sent out on January 12, 2015, because of the rash of significant claims in the past few months, where persons had hand injuries due to swinging tailgates on highway trucks. This resulted in not only the safety alert being sent out to all highway departments and town managers and the like, but then offer for a class by VLCT. That takes 10 to 15 minutes on the tailgate safety issue and at that meeting, warning signs to be attached to each truck will be handed out to the department and/or attached to the trucks. NOTE to department managers: this warning went out to everyone on the safety alert list. The safety alert should have been immediately communicated to those workers affected by it. It was not. Supervisors need to 1st of all be informed of these safety alerts if they do not receive them themselves and secondly communicate immediately. The issue and concern stated in the safety alert to the employees. Further NOTE: further evidence that the town needs a human resource department head now. This is not the 1st time the safety committee has noted that the lack of HR is a detriment to the safety of the employees. 
· Workers Compensation: Wade Masure stated that it is ideal for a town or other insured entity to be at 1.0 or lower in its Workmen’s Comp. factor. If it is at 1.0, then its insurance will cost solely what the premium is. If it is higher than the insurance premium is multiplied by that factor. For instance, are factor in 2013 was 1.45, therefore, the town payment premium was 1.45 times what the premium would have been. In 2014, the factor was 1.18. The goal is to get it down below 1.0. For example, the minimum low factor allowed is .64. At 1.18. Our cost of Worker’s Comp. insurance was $304,000. If we were to lower it to .6 for our cost would be $160,000 approximately. A saving of more than $140,000.
	Jan 20
	Masure

	8. Other Business, new or old
	Any business not on agenda:
Note to all:  Group one membership is from January to January. If you are in group one and want to change membership in the committee, it is time [Group one- Water, Waste-water, Public Works Garage, Town Hall, and Recreation/Seniors, and Group two - Police Department, Fire Department, Library, Recycling, and Waste-water Collection.  ]
	Jan 20
	The chair, and the committee. 

	9. Agenda for next meeting  
	Items for the February 17th agenda.  
 Inspection reports for PD and Town Hall

	Jan 20
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 



4

