









February 9, 2016
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Whitcomb Building at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Mr. Gerald Mittica, Mr. Richard Cummings, and Ms. Carol Cole.
(B) Minutes: The minutes from the January 12, 2016 regular meeting were approved. 
(C) Financial Report: The financial report will be mailed when it is ready.

(D) Old Business:
(1) RAD Application Update – The conversion to the RAD program has been placed on hold. We will submit the remainder of the materials in March or April of 2016. This would mean that the SHA should be able to convert its public housing units at the end of September 2016.
(2) Woolson Block – Housing Vermont has sent, at the owner’s request, a written option for purchase of the Woolson Block property. As of today, there has been no response from the owners with regards to that option.
(3) SHA Loan Program – A group of people from Project Action are meeting Friday, 2/12/16, to discuss what improvements can be made to some of the properties on Union Street. The use of the SHA Loan fund to help with some of these properties will be discussed.
(4) Smoking Policy – A motion was made by Carol Cole to approve the written draft policy making all the SHA owned and managed properties total non-smoking. This motion was seconded by Richard Cummings and passed by a unanimous voice vote. This policy will be posted at both high-rise buildings and the Maples for tenant comments. It will be presented at the April meeting with any comments for final Board action.
(5) Management of the Claremont Housing Authority – The CHA declined our proposal for management and decided to look for a local person to be the Executive Director.
(6) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board agreed to send The Springfield Community Players and the Winter Carnival committee $100.00 each.
(2) Loan for 22 High Street – Bill asked if he could begin the process of getting a loan for repairs at the 22 high Street apartment building. The Board gave their approval to do so. A vote to approve any loan will take place at a future meeting.
(3) Town Housing Plan – The SHA’s suggestions for improvements to the Town Housing Plan were accepted and added to the new draft. The writer of the draft still is unsure how to handle the issues around the transitional housing which has been occurring in Town and was going to talk with some other Towns in Vermont that have written regulations concerning that issue.
(4) Other Business – (a) There was a discussion about the refinancing of the Westview VHFA loan that is coming due in June of 2016. It appears that VHFA can refinance their loan and the Town loan for a 4.5% fixed note over 35 years. This would save the property about $3500 per month in payments. (b) The 4th quarter financials for the movie theater were circulated and discussed. (c) The proposed bed bug policy was reviewed. A motion was made by Carol Cole to accept the policy as written. This motion was seconded by Richard Cummings and passed by a unanimous voice vote. This policy will be posted at the two high-rise buildings for tenant comments then returned to the Board at the April meeting to review any comments and finalize the policy. (d) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:42 A.M.  The next meeting will be held March 8, 2016 at the Westview Community Building.
Respectfully submitted,
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