TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPECIAL SELECTBOARD ORGANIZATION MEETING
                                                  THURSDAY, MARCH 3, 2016 @ 12:30 PM
__________________________________________________________________________________________                                              
MINUTES

A.	CALL TO ORDER AND ROLL CALL:

Town Clerk, Barbara Courchesne, called the meeting to order at 12:30 PM and 	the Pledge of Allegiance was recited.  She then requested roll call.

Board Members Present: Kristi Morris, Stephanie Thompson, George McNaughton, Peter MacGillivray, and Walter 	Martone.

Town Administration:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne.

B. 	ORGANIZATION OF BOARD:

1.  Oath of Office:  Town Clerk Courchesne administered the Oath of Allegiance and Oath of Office to Stephanie Thompson.

2.  Elect Chair:  Town Clerk Courchesne asked for nominations for the position of Board Chair.  Walter Martone nominated 	Kristi 
     Morris.  Seconded by Peter MacGillivray.

     Stephanie Thompson moved to close nominations.  Seconded by George McNaughton.  The motion passed unanimously.
		     
     Town Clerk Courchesne called for the vote on the nomination of Kristi Morris as Chair.  The vote was unanimous. 

      Kristi Morris was elected Board Chair.  Kristi Morris thanked the Board Members for their support and stated he was excited and 
      looking forward to the next year.  

     Town Clerk Courchesne offered her congratulations and turned the meeting over to Chair Morris.
	
3.  Elect Vice-Chair:  Chair Morris asked for nominations.  Walter Martone nominated Stephanie Thompson for Vice- Chair.
     Seconded by Peter MacGillivray.

     George McNaughton moved to close nominations.  Seconded by Walter Martone.  The motion passed unanimously.

      Chair Morris called for the vote on the nomination of Stephanie Thompson as Vice-Chair.  The vote was unanimous. 
      Stephanie Thompson  was elected Board Vice-Chair.

4.   Adopt Rules for Transaction of Business:  Chair Morris said that traditionally the Board operated under Roberts Rules of  
      Order, modified to allow for the Chair to make motions, second motions, and vote.  Stephanie Thompson moved to adopt 	Roberts 
      Rules of Order modified for transacting business.  Seconded by Peter MacGillivray.   The motion passed unanimously.

5.  Set Meeting Schedule:  Kristi Morris explained the Board of Selectmen met twice a month, September through May and 	once a
     month in June, July, and August with the meetings being held on the 2nd and 4th Mondays at 7:00 PM September 	through May.
     The day and time for the months of June, July, and August will be decided at a later date.  Motion moved by Peter MacGillivray 
     and Seconded by Stephanie Thompson.  The motion passed unanimously.

C:	ADJOURNMENT:

George McNaughton moved to adjourn.  Seconded by Walter Martone.  The motion passed unanimously.

The meeting adjourned at 12:44 PM

Submitted by,

Donna M. Hall, Recording Secretary
_____________________________________________________________________________________________________________________________________
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