MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, March 15, 2016
· Call to Order: 10:05 you will now AM – Selectman’s Hall, Town Hall
· Attendees:  

4

Keith Eno (REC)  
Y Andy Bladyka (REC)    
Terri Emerson (Srs)   
Y Dan Farrar (Recycle) 
Bruce Griswold (Hwy)   
Y Bill Kearns (Town Hall)     
Y Roy Farrar, Jr. (PW)   
Harold Jones(WWTP)   
Y Anthony Moriglioni (PD)  
Y Sonny Bouchard (TH /Lib)  
Jeff Strong (PW)   	
Y Bob Verge (PW)   
Y Bay Wheeler(FD)    
Y Wade Masure (VLCT)    
Y Tom Yennerell (MGR)
· 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:05 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. The agenda was adopted as presented with the addition of VLCT – PACIF need for corrections after inspections at wastewater treatment plant and highway, and the issue of grant state control availability without the reports.
	March 15
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of December 15, 2015.  Discuss, edit if necessary, accept. 
After consideration Roy for our moved, seconded by Andy Bladyka to approve the December 15 minutes as presented.
	March 15
	All Members

	3. Training Subcommittee Report 
	Updates on training? There is to be a VLCT – PACIF meeting on March 17, which is this Thursday, and Andy will report back on the issue of training after that meeting. Tony asked if there was a townwide training currently needed in any topic, and if so he would help us set it up.
	March 15
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Just a reminder to keep the information posted.
	March 15
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections: 
Tony Moriglioni questioned if there were was a reason the PD was not able to ask for a grant from the Police Department because of outstanding issues with inspections at the wastewater treatment plant and/or the highway. Tom Yennerell stated that indeed there were some “A” items not done that is, and this is important, either corrected or a plan for the correction of the item in a timely matter presented in a report back to VLCT – PACIF. Tony Moriglioni asked Wade if this were the case, that is, they cannot receive a grant that they had applied for. If they were outstanding items from any inspection in the town. Wade said that is the case. He stated that Jim, the person to whom reports are to be given at VLCT – PACIF, did not get a notice of action report. NOW TO BE CLEAR look at the copy of the notice of action at attached to these minutes. What needs to be done in the last column, the far right column, is a notification that the corrective action has been taken or a statement that it is being addressed, how it is being addressed and when it will be completed. When you receive a notice of action after inspection, copy the notice of action, fill in that right-hand column, and return it to VLCT – PACIF. If you look at the box at the top of the notice. The last sentence tells you exactly that. Simply follow what is stated there.
In this case that was not done and there were 4 outstanding “A” items from wastewater. There was nothing from highway. This report will now be sent back to VLCT – PACIF.
In the future, the chairman stated, we need to make it clear to those who are subject to the inspection. To do this immediately. It is simple enough to do. He also asked that a copy of the notice of action be sent with the minutes with an explanation of what needed to be done by the department receiving the notification.
GRANT: this annual grant from VLCT is in the amount of $5000. There can be only one application for this grant. The only application they have received from the town, after all departments had been consulted, was from the Police Department. The amount of that grant application (it is a 50-50 matching grant) is approximately $1900, leaving $3100 still available. Wade Masure stated that if another department or the same department wanted to apply for any or all of that $3100, the request should be resubmitted with the Police Department application of $1900 and the new application for money, up to a total of $5000, in the same grant. If that did not occur, the $3100 would be lost to the town.

The inspection committee should remain in the loop after an inspection until the far right column of the notice of action report has been completed by the department being inspected. The committee at this meeting requested of Wade Masure that the report be sent to whoever the current chair is, at this time Bay Wheeler (who is listed as one of the addressee, but who did not get the Notice of Action) and to whoever is the head of the inspection committee, who currently is Tony Moriglioni. Wade Masure stated that he would take care of that.

Future inspections: Wade Masure will look at the building list for the town of Springfield and will send an email to Bay regarding sites to be inspected.
Live sites: Wade Masure suggested that he and the committee needs to do a safety inspection during work in progress at highway and, if possible, during an emergency incident response by police/fire, if possible.
	March 15
	All  members
Bay Wheeler
Wade Masure

	6. Incidents, Near Misses, etc.
	New incidents?
11/11/2015 in the fire department a person walking between vehicles bumped his hand and there was a strain of the hand.
1/1/2016 in the fire department and ambulance worker was picking up tools and injured his lower back.
2/1/2016 in the highway department. A person cutting a tree turned his back on the tree and the tree hit him, split his helmet. Serious injury was avoided. [NOTE: all old helmets in the highway department were inspected and those that row to date were replaced. The helmet and use the time was not outdated.] [In the future part of the inspection on the site will include checking the dates of PPE.]
2/9/2016 in the highway department someone operating a chamber acre tool over strained muscles.
2/27/2016 in the recycling center. A person was doing some work and injured his back, resulting in a backache physical therapy with the treatment. The documentation is a bit late. Reminder to get it in timely.
3/14/2016 in the water department. A person reading the meters on private property encountered a very poor Lee Bill step system and fell cutting the finger, which was treated.
Safety concern: Bay Wheeler stated that when we see a unsafe operation by an employee on town property outside a business time, what should be due. In his discussion ensued on safety and reminding people what they should be doing, or reporting the incident to the department head in charge of the area where the person is doing the work. In this case it was an employee after work cutting up trees that had been left near the sand pile in the transfer station area. He was cutting up the trees for his own use. He was not wearing any PPE.

Wade Masure incoming to Springfield that day Notice person who is checking meter in a neighboring town with out having on avast or any other high visibility clothing. He suggested that anytime a person is exposed to highway traffic for any length of time they should be wearing a vest or high visibility clothing.
	March 15
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade Masure presented items from the VLCT:
Claim Totals: comparison between 2014 and 2015:
2014 48 claims – all claims $568,000 (2 claims were very high)
2015 41 claims – all claims $121,000 (most claims were highway 12).
Wade Masure stated that the most important number is not the dollar amount but the frequency of the claims.
In 2016 the 1st 3 months. There are 6 claims $13,500 total.
	March 15
	Masure

	8. Other Business, new or old
	Any business not on agenda:
June meeting will include reorganization. It is also the time where departments in Group One may change their representation. 
Group One consists of Police Department, Fire Department, Library, Recycling and Waste-water Collection. 
The committee asked the scribe to notify the Safety Committee Members of this change. 
	March 15 
	The chair, and the committee. 

	9. Agenda for next meeting  
	Items for the June agenda.  
Reorganization
New  representation 
Report on the March 17, 2016 meeting with VLCT PACIF and action items coming out of that meeting.
	March 15
	All Members

	[bookmark: _GoBack]Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall. 



