MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, March 18, 2014
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: Y Keith Eno (REC) Y Terri Emerson (Srs) Y Dan Farrar (Recycle) Y Bruce Griswold (Hwy) Y Bill Kearns (Z&P) Y Barbara Courchesne (Clerk) Y Roy Farrar, Jr. (PW) Y Rich LeDrew (WWTP) N Anthony Moriglioni (PD) Y Tracy Obremski (Lib) Y Dee Richardson (Fin) N  Jeff Strong (PW) Y Bob Verge (PW) Y Bay Wheeler(FD)  Y Wade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:13 AM Motion to adjourn by Tracy Obremski.
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. 
	March 18
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of January 21, 2014.  Discuss, Edit if necessary, Accept. 
Accepted.
	March 18
	All Members

	3. Meeting with Management to Discuss Charter 
	Report of the on status or timing - meeting with management.
The chair reported that he had talked to Bob Forguites the Town Manager. The manager is familiar with our bylaws and had no issue with them.

	March 18
	Chair, Vice Chair, Clerk

	4. Training Subcommittee Report 
	Updates on training? 
The chair reported that there had been training by the fire chief on fire extinguishers. There were some who missed that training and had to make it up.  HAZCOM training is pending. 
	March 18
	Subcommittee members

	5. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Forms for reporting incidents, ready. Barbara will take over for Meredith on this committee and will continue the bulletin board work. She will also seek to publicize the Safety Committee by way of articles on SAPA TV, Springfield Reporter and others, as she sees fit. 
 
	March 18
	Subcommittee members

	6. Inspection Subcommittee Report
	Inspection forms chosen, sent to department heads with explanation, expectations, and deadline to be set, for return of forms for us to use during inspections:
The Chair referred to the following forms:
· Safety and workplace inspection outline
· Hazard assessment checklist
· Municipal safety program checklist.self assessment
The committee is made up of the following: Bay Wheeler, Anthony Moriglioni, Rich LeDrew and Andy Bladyka. 
Now that the committee is formed we need to inspect. But before inspecting we need a list of the items at each site that the committee will use for its inspection. Department heads or the site supervisor should go through the checklists, either the hazard assessment checklist or the Municipal safety program checklist or combination of the 2, and edit these lists to come up with a list of their own. The 2 checklists have been sent by email that is digitally to all the members of the safety committee and the department heads. A Word document that can be easily edited will be sent as well. This list of their own will be sent to the safety committee scribe, Bill Kearns, who will retain the blank lists with the records of the safety committee. The safety and work place inspection outline from Michigan OSHA should be reviewed by the department head or supervisor at each site in order to understand the purpose of the inspections.
Deadline: Prior to the next meeting of the safety committee which is April 15, 2014, the department head or supervisor shall approve the edited checklist in writing and return the checklists for the site to Bill Kearns.
Goal: To begin the inspections of the buildings in May or June 2014.
	March 18
	Subcommittee members

	7. Incidents, Near Misses, etc.
	January 30th Employee tripped on a large lump of concrete and concrete shards in front of the main front door to the Town Hall. Because of the cold weather and the inability to at the present time, a traffic cone was placed over the raised concrete.
February 10, 2014: a police officer stowing his firearm in the trunk of his vehicle while at the prison cut a finger on the edge of the trunk. The finger was seen to medically and the officer went back on duty.
	March 18
	Any Member(s)

	8. Past incidents unresolved
	In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. Hole duct-taped. No permanent fix as yet. Still a safety issue.  First reported to Safety Committee August 20, 2013.
March 2014: The situation remains temporarily repaired. Wade Masure of VLCT, after learning that this had been reported to town management, stated that he would look at the situation after this meeting. Bob Verge and he went down to look at the site after the meeting.
Comment: Our reporting of these incidents must be dealt with by management. An example: an employee complained both to the town manager and to a department head that the icy parking lot and the walkway to the building should be addressed. Nothing was done. On the other hand today when it was raise with the Highway Department, the personnel the Highway Department said simply call and they will send someone to come and take care of it. 
	March 18
	Any Member

	9. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee:
Wade Masure reported: 
1) The Stevens Driver School will not be put on this year as VLCT cannot find a location to hold it.
2) Noise issue – at the Highway garage there was a noise issue with equipment which had been remedied and the noise reduced by 4 times.
3) The Town of Springfield has a service plan from VLCT. This server plan is a roadmap for a guide to buildings to be inspected. This year on Wade’s list for inspections are the Town Office, the Library, the Community Center and the Transfer Station. If their personnel from the Safety Committee who would like to accompany Wade on these inspections they are welcome to do so. He will send his list of inspections when he knows it. We are also welcome to invite him on our building and site inspections as they are scheduled. Wade will email Bill Kearns with his schedule and Bill will let the Committee know.
4) The claims filed with VLCT to date since January 1, 2014: A) the town has 7 claims during the past 30 days. Yet we only had one present at the meeting. We need to change the way we handle the claims in the town so that the Safety Committee gets a copy of the claim to be shared with the Committee at its meetings. B) Since January 1, 2014 there have been 16 claims for $103,000 in losses. Last year for the same. There were 14 claims for $104,000. Of the 16 claims for this year, one of them is $85,000. That was a traffic accident it is subject to subrogation, so that the driver of the other vehicle insurance company may have to pay most of the claim. DEPARTMENTS must see that all claims and all injuries and near misses be reported to the committee with a copy of the report.
	March 18
	Masure

	10. Other Business, new or old
	Any business not on agenda:
· A person working in the Highway Department had a complaint about tobacco smoke. State law states that no one will smoke inside a closed space. 2 years ago in November a draft tobacco free workplace policy was proposed for the Department of public works. That policy remains in draft form the 2nd paragraph of that policy states: “Smoking and chewing tobacco products are prohibited in all the enclosed areas within the Departments listed above without exception. This includes all town owned or leased vehicles.” The Departments listed in the policy are the Springfield Public Works Department, Water Department, Wastewater Department, Recycling Facility and Parks and Recreation Department. The person who drafted the complaint stated” I personally have an allergy to tobacco smoke. I have a document on file from my doctor stating this allergy. There is an informal department policy that indicates quotes no smoking” in town vehicles. This policy is not enforced on a regular basis so once again some employees are smoking in the town vehicles. Then he goes on to talk about how he cannot get into the vehicles because of the small. And finally he says that there had been a draft policy which is quoted above which has never been adopted.
The Chair stated that in his opinion this was not a safety issue but a personnel issue. The members of the safety committee agreed. They asked that this be reported in the minutes and then sent to the Town Manager and Chair of the Board of Selectmen.
· [bookmark: _GoBack]The chair suggested that we may need something like a “steering” committee in order to focus the safety committee’s attention on items that of the greater concern. There was a long discussion on this issue and it was stated that the solution to this issue is that having a human resources director who will focus the committee on issues of concern. Roy 1st stated that in every one of the documents that we have looked at informing the committee and how the committee should run it is the HR department that takes the lead on guiding the safety committee as well as receiving concerns from the safety committee and acting upon them. We need to have an HR department that can do that. That is the missing step management needs to get involved. It was agreed that our missing link is the lack of a human resources personnel that is directing and receiving direction from the safety committee. The Town needs to get leadership from management and the Department heads and get them involved. If we are our only audience for issues discussed then the issue does not get resolved and the discussion goes nowhere.
· HAZCOM: this needs to be set up in every department and at relevant sites within the town there is training going on with regard to the changes to HAZCOM. More importantly the department heads in each site need to get involved or management of the town needs to get involved to set the direction and the format for the MSDS books and the proper signs for HAZCOM.
	March 18
	The chair, and the committee. 

	11. Agenda for next meeting April 15th  – all members
	Items for the April 15th  agenda.  
A report on the progress made on HAZCOM and the MSDS lists and booklets and signs.
From each department and or site in town the committee should receive the edited checklists for building or site inspections.
	March 18
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
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