TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
                                                  MONDAY, APRIL 11, 2016 @ 7:00 PM______________________________                                              

PUBLIC HEARING MINUTES

Chair, Kristi Morris, called the Public Hearing to order at 7:00 PM.  A clipboard for attendance was circulated as attendance of the Public Hearing was a requirement of the grant application.  The Selectboard held a Public Hearing to consider submitting an application to the State of Vermont for a VCDP Planning Grant 2015 under the Vermont Community Development Program.  The meeting was held to receive public input from citizens on community development.  The Selectboard furnished information concerning the amount of funds available and the range of community development activities that might be undertaken under this program, the impact to any historic and archaeological resources that may be affected by the proposed project, and to give affected citizens the opportunity to examine the proposed statement of projected use of these funds. 

The proposal is to develop a plan for the Rehabilitation of the Springfield Community Center and apply up to $25,000 in VCDP funds which will be used to accomplish the following activities:  Develop a plan for the rehabilitation of the Springfield Community Center building to include a long range capital improvement plan with cost estimates for increasing energy efficiency, electric, plumbing and heating system upgrades, façade improvements, and a plan for handicap access.

The Town would be responsible for a 25% match of the amount of the grant funds used.

Woody Bickford, resident, made an appeal to the Selectboard to consider combining Meals on Wheels from the Union Street location with the Senior Center located on Main Street; which is housed in the Springfield Community Center.

Walter Clark, resident, inquired if the rehabilitation of the Springfield Community Center meant the Town was giving up on relocating the Senior Center to the Park Street School.  Chair Morris stated that nothing had ever been formalized with regards to the Senior Center moving to the Park Street School.

George McNaughton indicated that there were about three, (3), different committees that had spoken about moving the Senior Center to the Park Street School.

Peter MacGillivray and Vice-Chair, Stephanie Thompson, both agreed the Meals on Wheels and the Senior Center located in one location is very practical.  A short conversation pursued concerning parking issues and pedestrian safety while crossing the Main Street.

Chair Morris asked for more public input.  There was not any.  He also asked for comments from the Selectboard.

George McNaughton shared that he was one of the individuals that pushed for consolidation of different organizations, such as the Senior Center.   He also stated that he supported the proposed Planning Grant for the Springfield Community Center.   Mr. McNaughton also stated the Town can’t ask the public to maintain their buildings, if the Town doesn’t take care of our own buildings.

The Selectboard Members acknowledged the heavy usage of the Springfield Community Center.  Vice-Chair Thompson also commented the building would probably be used more when it became ADA compliant.

Chair Morris closed the Public Hearing at 7:17 PM.
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TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT

SELECTBOARD MEETING
APRIL 11, 2016

Immediately following the Public Hearing
__________________________________________________________________________________________

Meeting Minutes

A.	CONDUCT PUBLIC HEARING:
	ITEM 1:  Please note the previous page.

B.	CALL MEETING TO ORDER AND ROLL CALL:
	Chair, Kristi Morris, called the meeting to order at 7:20 PM.  The Pledge of Allegiance and Roll Call was taken.

	Board Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter MacGillivray, George McNaughton,
	and Walter Martone.

	Town Administration:  Town Manager, Tom Yennerell

C. 	MINUTES:
	a. Selectboard Public Hearing & Meeting Minutes, March 28, 2016.

MOTION:	Peter MacGillivray moved to approve the Public Hearing and Regular Selectboard Meeting Minutes of
		March 28, 2016, noting one correction.
		Seconded by:  Walter Martone

	George McNaughton requested the following correction to the Public Hearing Meeting Minutes of March 28, 2016.  On page
	1, third paragraph, starting with George McNaughton, the 4Th  sentence:  Mr. McNaughton went on to the  state the distance 
	of 500 feet was not expanded.

		Vote:  4 Yes & 1 Abstain (Vice-Chair, Stephanie Thompson)

D.	LIQUOR CONTROL COMMISSION -- CONSENT AGENDA:
	ITEM 2:  (2) Liquor License Renewal

	Liquor Control opened at 7:21 PM.

	Chair Morris read through the list of applications.  George McNaughton recused himself from voting on the Liquor License 	Renewal and Outside Consumption Permit.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the First Class Liquor License Application and
		Outside Consumption Permit for the Crown Point Country Club.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes & 1 Recused (George McNaughton)

	Liquor Control closed at 7:24 PM.
	
E.	CONSENT AGENDA:
	ITEM 3:  Parade Permit – Saint Mary’s Catholic Church – Eucharistic Procession
	ITEM 4:  Appointment to Boards, Commissions, Committees
	ITEM 5:  VTrans	- Certification for Town Road & Bridge Standards
				- Annual Financial Plan for Town Highways
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	Chair Morris read through the Consent Agenda Items 3 through 5.


MOTION:	Peter MacGillivray moved to approve the St. Mary’s Catholic Church request to have a Eucharistic
		Procession on Sunday, May 29, 2016 between 10:00 AM to 12:00 PM, per the request of Chief Douglas
		Johnston and the normal stipulations required from the Town of Springfield., 

		also moved to approve the appointment of Amanda Rundle to the Planning Commission for a Four, (4),
		Year Term, and

		moved to approve and sign the two, (2), Certifications of Compliance for Town Roads and Bridge Standards
		& Network Inventory Sheets and the Annual Financial Plan for Town Highways.
		Seconded by:  George McNaughton
		Vote:  5 Yes, passed unanimously

F.	ANY REQUESTED ADDITIONS TO THIS AGENDA:  None

G.	OLD BUSINESS:
	ITEM 6:  Selectboard Strategic Plan Discussion – The Selectboard started working on the Goal for Downtown
	Redevelopment, Objective #2 - Action Steps and Projects 1 through 3.

	Chairman Morris read out loud Action Steps and Projects 1 through 3.

MOTION:	George McNaughton moved for the Selectboard to delete the previous wording of Objective #2 and
		replace with wording of Objective #2, revised 04/11/2016, which deletes naming certain buildings.
		Seconded by Walter Martone.
		Vote:  5 Yes, passed unanimously

		Action Step and Project #1
MOTION:	George McNaughton moved to approve the Town to work with a minimum of three, (3), Designated
		Downtown building owners to redevelop their buildings or to create partnerships with developers for
		this purpose.  Encourage ownership changes where necessary to accomplish this objective. 
		[Target Date:  December 2017 and Responsible person(s)/organization(s):  Town Manager, 	Springfield
		On The Move, (SOM), Springfield Regional Development Corporation, (SRDC), and with the advice 
		and consent of the Selectboard.]
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	Town Manager Yennerell shared the Springfield Housing Authority, (SHA), and Housing Vermont, (HV), have a signed
	Purchase Option with the owner of the Woolson Block.  The Town of Springfield will be assisting SHA and HV with a 	Community Development Block Grant.  He went on to state that he has not seen the Purchase Option, however, he believes
	the closing date is October/November 2016 providing inspection and environmental issues go smoothly.

		Action Step and Project #2
MOTION:	George McNaughton moved to approve working with the Woolson Block owner to redevelop the
		building or to create partnerships with developers for the purpose.  Encourage ownership changes
		where necessary to accomplish this objective.
		[Target Date:  February 2017 and Responsible person(s)/organization(s):  Town Manager, Selectboard,
		and SOM working with SHA and HV.]
		Seconded by Vice-Chair, Stephanie Thompson

	Bill Handley inquired if this meant the Town would lose funds from Taxes because the Springfield Housing Authority would 	own the property.  Mr. Handley was under the impression that all of the SHA properties were tax exempt.  Town Manager 	Yennerell explained not all of the properties owned by the SHA were tax exempt and the Woolson Building would be a 	taxable property.

		Vote:  5 Yes, passed unanimously
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		Action Step and Project #3
MOTION:	Walter Martone moved to approve working together with SOM and other potential partners to complete
		façade and possibly interior improvements for the following government owned buildings and other
		buildings suffering from deferred maintenance in the Designated Downtown.
		a.  U.S. Post Office building [Target Date:  October 2017 and Responsible person(s)/organization(s):
		     SOM and the U.S. Post Office.
		b.  Town Hall [Target Date:  December 2018 and Responsible person(s)/organization(s):  Town Manager
		     and Selectboard.
		c.  Community Recreation and Senior Center [Target Plan Completion Date:  December 2016 & the Target
		     Construction Completion Date:  December 2017 and Responsible person(s)/organization(s):  Town 
		     Manager and the Selectboard.]
		Seconded by Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	The Selectboard moved onto the next portion of the Goal of Downtown Redevelopment, Objective #3, Action Steps and
	Projects 1 through 6.

	Chairman Morris read out loud Action Steps and Projects 1 through 6.

		Action Step and Project #1
MOTION:	George McNaughton moved to study and visit other municipalities that have implemented successful
		Downtown Redevelopment and Revitalization Programs as appropriate.  Determine what structures
		and strategies were most beneficial.
		[Target Date:  September 2016 and Responsible person(s)/organization(s):  Town Manager, SOM, 
		and two, (2), Designated Selectboard Members (Peter MacGillivray and Walter Martone).
		Seconded by Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously

	Vice-Chair Thompson stated she was in favor of removing Action Step and Project #2 because SOM works with the 	Downtown Development and this would be a duplicate of efforts.  Walter Martone stated he interpreted Action Step and 	Project #2 to be more about funding.  Vice-Chair Thompson explained her reasoning to Mr. Martone and then he understood.

	George McNaughton stated Action Step and Project #2 referred to Blight.  Town Manager Yennerell suggested the 	Selectboard hold off on Action Step and Project #2 until Action Step and Project #1 was completed and shared at a 	Selectboard Meeting.  He also noted Mr. McNaughton’s Blight Topic should be a separate topic the Selectboard revisits in 	September 2016.

		Action Step and Project #2
MOTION:	George McNaughton moved for Action Step and Project #2 be held, after completion of Action Step
		and Project #1 of Objective #3, the Selectboard then discuss if the Selectboard desires to consider developing
		a “Plan” as contemplated by the Blight Referendum voted at the 2016 Town Meeting.  
		Seconded by Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	George McNaughton questioned what Action Step and Project #3 was about.  He wanted to know if it was a Memorandum
	of Understanding with SOM.  Vice-Chair Thompson stated it was for discussion purposes only.  Chair Morris asked if Action 	Step and Project #3 was necessary.  Vice-Chair Thompson and Peter MacGillivray both stated no.

		Action Step and Project #3
MOTION:	George McNaughton moved to replace Action Step and Project #3 by entering into a Memorandum of
		Understanding with Springfield On The Move.

	Walter Martone preferred that the Selectboard wait for the information requested from Action Step and
	Project #1 and shared with the Selectboard before any more steps were taken.

		NO SECOND – MOTION FAILED
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		Action Step and Project #3 through #6
MOTION:	George McNaughton moved to hold off on Action Steps and Projects #3 through #6 until Action Step and
		Project #1 is finished and a report made to the Selectboard.
		Seconded by Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	The Selectboard moved onto Objective #4, Action Steps and Projects 1 through 3.

	Chairman Morris read out loud Action Steps and Projects 1 through 3.

		Action Step and Project #1
MOTION:	George McNaughton moved to create a plan for making public infrastructure improvements.
		[Target Date:  September 2017 and Responsible person(s)/organization(s):  Town Manager, Town
		Consultant, SOM, SRDC, a Steering Committee and with the advice and consent of the Selectboard.]
		a.  Sidewalks and sidewalk redesign
		b.  Roads and intersection redesign
		c.  Other, as deemed appropriate.
		Seconded by Vice-Chair, Stephanie Thompson

	Vice-Chair Thompson asked if any of the items from Action Step and Project #3 should be part of the motion just made. 
	Town Manager Yennerell stated all of the items could be part of the motion just made.

		AMENDED MOTION
		Action Step and Project #1
MOTION:	George McNaughton moved to create a plan for making public infrastructure improvements.
		[Target Date:  September 2017 and Responsible person(s)/organization(s):  Town Manager, Town
		Consultant, SOM, SRDC, a Steering Committee and with the advice and consent of the Selectboard.]
		a.  Sidewalks and sidewalk redesign
		b.  Roads and intersection redesign
		c.  Pedestrian conveniences
		d.  Bicycling conveniences
		e.  Vegetation and trees
		f.  Other street scape
		g. Signage
		h.  Other, as deemed appropriate.
		Seconded by Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

		Action Step and Project #2
MOTION:	George McNaughton moved to delete Action Step and Project #2.
		Seconded by Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	Action Step and Project #3 became part of Action Step and Project #1 when the motion was amended.

MOTION:	George McNaughton moved the Selectboard suspend working on the Strategic Plan for the evening.
		The next Goal of the Strategic Plan will be Improving Residential and Rental Housing Stock.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously 

	NEW BUSINESS:
	ITEM 7:  Approve Community Center Planning Grant Application.  Town Manager Yennerell explained the probability of 
	needing the Community Center Planning Grant was very thin.  After a discussion with the Agency of Commerce & 
	Community Development Grant Director, the Town of Springfield will be using funds from the Revolving Loan Program.
	The CCD Grant Director would like to see the Town of Springfield promote the Revolving Loan Program more; 	therefore, the Town does not need to apply for a Planning Grant for the Springfield Community Center.  Town Manager
 	Yennerell is only requesting approval to apply for the Community Center Planning Grant if the Revolving Loan Program
	does not work out.
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MOTION:	George McNaughton moved to approve the application for the Community Center Planning Grant,
		in case the Revolving Loan Program did not work out.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously
 
	ITEM 8:  Summer 2016 Selectboard Meeting Schedule.  Town Manager Yennerell proposed the following dates for the 	three, (3), summer meetings for the Selectboard:  June 20th, July 18th, and August 15th.  Vice-Chair Thompson had a conflict
	with every date proposed.  Town Manager Yennerell proposed three, (3), more dates, which worked for everyone.

MOTION:	Peter MacGillivray moved to approve June 13, 2016, July 25, 2016, and August 22, 2016 as the three,
		(3), summer meeting dates for the Selectboard.
		Seconded by:  George McNaughton
		Vote:  5 Yes, passed unanimously

H.	TOWN MANAGER’S REPORT:
	Chair Morris read through the Town Manager’s Report.  He also noted the Town Manager’s Report could be obtained
	on the Town’s Website or a copy picked up at the Town Manager’s Office located at 96 Main Street.

	Peter MacGillivray requested the notice of the Charlestown Bridge Closure be posted on the Town Website.  Town Manager 	Yennerell agreed.
	
I.	FUTURE AGENDA ITEM PROPOSALS:

	George McNaughton requested the following three, (3) items:

		1.  Work on the Memorandum of Understanding with Springfield On The Move, (SOM).
		2.  Having reciprocal Members from the Selectboard and the Board of School Directors.
		3. A Student Liaison Advisory Member on the Selectboard.

	Peter MacGillivray requested signage for the Electric Vehicle Charging Stations at the Park and Ride near Exit 7 of
	Interstate 91.  The Selectboard Members discussed the fact the Park and Ride property belongs to the State of Vermont.
	Town Manager Yennerell volunteered to write letter requesting signage.

J.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Airport Commission, Agenda and Minutes – March 31, 2016
	2.  Springfield Fire Department, Monthly Report
	3.  Springfield Housing Authority, Agenda – April 12, 2016
	4.  Springfield Town Library Board of Trustees, Minutes – March 14, 2016
	5.  Springfield Senior Center Newsletter – April 2016	

	Chair Morris read the list of “Other Minutes & Correspondence” out loud.  He also noted any of the reports and 	correspondence could be obtained on the Town’s Website or copies picked up at the Town Manager’s Office located at 96 	Main Street.

K.	CITIZEN’S COMMENTS:  None

L.	ADJOURNMENT: 

MOTION:	Walter Martone moved to adjourn the Selectboard Meeting of Monday, April 11, 2016.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

The Selectboard Meeting adjourned at 9:23 PM.

Respectfully Submitted By,




Donna M. Hall,
Recording Secretary
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