TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

REGULAR BOARD OF SELECTMEN MEETING 

MONDAY, April 14, 2014

PUBLIC HEARING DISASTER RECOVERY GRANT 6:30 PM

Board Meeting Immediately Following the Public Hearing _______________________________________________________________________________________________________

MINUTES

A.
CALL TO ORDER AND ROLL CALL:

Chairman, Kristi Morris, called the meeting to order at 7:45 PM.  The Pledge of Allegiance was recited.

Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson and Peter MacGillivray. 


Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Town Clerk, Barbara Courchesne, and Highway Superintendent, Jeffery Strong.

B.
MINUTES:

1.  Regular Board of Selectmen, Meeting Minutes, March 24, 2014

MOTION:
Vice-Chairman, Stephanie Thompson, moved to approve Regular Board of Selectmen, Meeting Minutes



of March 24, 2014.  Seconded by David Yesman.



Vote 5 Yes, passed unanimously.
C.
ANY REQUESTED ADDITIONS TO THE AGENDA:

D.
CITIZENS TO ADDRESS THE BOARD:  

E.
PRIORITY BUSINESS:   

F.
PETITIONS AND COMMUNICATIONS:

G.
BOARDS, COMMISSIONS AND DEPARTMENTAL MINUTES AND REPORTS:


1.  Springfield Airport Commission, Meeting Minutes, February 20, 2014


2.  Springfield Airport Commission, Agenda, March, 27, 2014


3.  Springfield Housing Authority, Meeting Minutes, March 10, 2014


4.  Springfield Housing Authority, Meeting Minutes, April 8, 2014


5.  Springfield Housing Authority, Annual Meeting Minutes, April 8, 2014


6.  Springfield Regional Chamber of Commerce, Newsletter – April 2014


7.  Springfield Regional Development, Meeting Minutes, February 25, 2014


8.  Springfield Regional Development, Agenda, March 25, 2014


9.  Springfield Police Department, Monthly Report – March 2014


10.  Springfield Senior Center, Newsletter – April 2014


Chairman Morris noted copies of the Springfield Airport Commission, Meeting Minutes, February 20, 2014, Springfield Airport Commission, Agenda, March, 27, 2014, Springfield Housing Authority, Meeting Minutes, March 10, 2014, Springfield Housing Authority, Meeting Minutes, April 8, 2014, Springfield Housing Authority, Annual Meeting Minutes, April 8, 2014, Springfield Regional Chamber of Commerce, Newsletter – April 2014, Springfield Regional Development, Meeting Minutes, February 25, 2014, Springfield Regional Development, Agenda, March 25, 2014, Springfield Police Department, Monthly Report – March 2014, and Springfield Senior Center, Newsletter – April 2014 may be obtained at the Town Manager’s Office.

H.
ORDINANCES AND RESOLUTIONS:

I.
OLD BUSINESS:


1.  Roads:  - Pleasant Valley Road – Mr. Forguites stated Spring is here and it is time for the Selectboard to make a final decision on how to proceed with the Pleasant Valley Road.

Chairman Morris reminded everyone during the Summer of 2013 the Public Works Department spent time installing new culverts and ditching projects for the Pleasant Valley Road.  The work on Pleasant Valley Road was not completed last year and the Selectboard voted to hold $110,000.00 from last year’s budget to reclaim the road.  
\


Mr. Strong also indicated his quotation from Gorman was $51,000.00 per mile.  After contacting Gorman this year, they were still hoping to provide the work for around $51,000.00 per mile.  


A short discussion followed on where the major work was going to be done, how long a reclaimed road would last, the cost of a full rebuild, and the combination of mixture for the paving process.


There is a low point on the Pleasant Valley Road near the Fielder residence.  Highway Supervisor, John Johnson, has already included the gravel to raise the road, ditch the sides and crown the road in the budgeted funds for the 2014 – 2015 budget year.  Mr. Strong also cautioned everyone in regards to working next to wetlands.  David Yesman agreed, the State of Vermont would also be very concerned.

MOTION:
David Yesman moved to pave Pleasant Valley Road this year at an estimated cost of $620,000.00 by


using the reclaim process, raise the road in the identified low spots, and finish paving the road.



Seconded by Vice-Chairman, Stephanie Thompson.


Chairman Morris wanted to know how much money the Selectboard was willing to spend on this project.  Mr. Strong said the estimated cost was $621,000.00 for the whole two mile project.


Vice-Chairman Thompson asked if this would wipe out the paving budget entirely for this year.  Chairman Morris confirmed that was the case.  Vice-Chairman Thompson feels the Town will be cutting themselves short by doing the whole paving project for the Pleasant Valley Road in one year.  There will be no other paving funds for other roads this year.


Robert Forguites pointed out the paving was done in two layers, maybe the first layer at 2-1/2” could be applied this year and 1-1/2” could be applied next year.  Peter MacGillivray suggested doing the first mile of Pleasant Valley Road and the second mile next year.  Everett Hammond pointed out the Town would be better off paving the second mile of the Pleasant Valley Road first, so the heavy equipment associated with paving would not be running over the first mile to pave the second mile.

Jeffery Strong pointed out by the end of this coming summer the RSMS study would be done.  At that point, the Town would need to sit back and study what roads needed paving next.


David Yesman reminded everyone the Board of Selectmen said last year to the residents of  Pleasant Valley Road, the Pleasant Valley Road would be done this summer.  David Yesman wants to finish this project as the Selectboard said they were going to do.

George McNaughton questioned the cost of setup for one mile of road; because there would also be a setup for the second mile of road if the Selectboard went with that decision.  Mr. Strong indicated there would be additional costs by bringing back the company performing the grinding. 


A short discussion also followed about the cost of paving 2-1/2 inches of pavement versus 1-1/2 inches of pavement.  Chairman Morris also stated if the two layers of paving were done at different times, the lament roads had a tendency to be messy and peel off from each other.


Vote:  4 Yes, 1 No (Vice-Chairman, Stephanie Thompson)


1.  Roads:   - River Street – Main Street Paving – Mr. Forguites said River Street/Main Street, as discussed before, that whole section of Class 1 Road, (foot of the Hospital Hill on the Chester Road down through Town about to Will Dean Road) is due for planning  and paving by the State of Vermont next year.  There is no question the Town has an issue on River Street this year and  the Town needs to do something so the road will survive until next year.  Mr. Forguites went on to say he has had several conversations with the Vermont Agency of Transportation and the two local Representatives.  He has been told the Agency of Transportation is looking at transferring funds internally to cover their own over runs of winter maintenance this year and they are hoping to have some funds left to distribute out to Towns with Class 1 Roads.  Unfortunately, anything done to this section of road will be money spent that will be reclaimed next year.  The Town has not been able to do much with this section of the road because the Hot Mix Plants are not open and running yet.  Mr. Strong and Mr. Forguites have already spoken about when the hot mix is available; the road will be patched as best as we can.  If the Town was able to receive some assistance from the State, that would be all the better.


Mr. Forguites also mentioned the topic of planning the infrastructure work and/or repair to the Main Street should be discussed before the actually paving is done.  There have already been a couple of meetings with the State to discuss the paving project.



David Yesman asked Mr. Strong about grinding down the road surface and just leaving it until the infrastructure work and/or repair and the paving was done.  Mr. Strong didn’t believe this would work, because of the existing infrastructures in the road now.  The road would lose the crown and you could end up with puddles and more potholes.  Mr. Yesman asked if there would be much of a cost to grind down the infrastructures and once the paving was complete to install new drains.  Mr. Strong didn’t really think this would work either.


George McNaughton questioned if utility structures would be taken care of before the paving was done.  Mr. Strong explained if a building along Main Street needed to have a sprinkler system installed, the Town would have to dig up Main Street for the plumbing work.  Mr. Strong commented that under the Main Street there is a lot of infrastructure going on.  There are Vtel phone lines under the road running over to the Brattleboro Savings & Loan building to the Vtel switching station.  Mr. McNaughton asked if anyone was keeping track of infrastructure work that needed to be done in the future.  Mr. Strong indicated he has a running “
Wish List”.  Mr. Strong would like to make repairs to the infrastructure under Main Street before the paving occurs.

Mr. Strong also shared there has been the same concerns with the infrastructure work and/or repair for the Valley Street Water & Sewer Project.  His goal is to perform the infrastructure work and repairs before Valley Street gets paved.  Mr. Strong also mentioned in several areas of Town there are still rails in place.  Mr. Strong would also like to remove the rails, which does cost money.  Mr. Hammond reminded him to do the ties too.


David Yesman mentioned the red sidewalks that are currently in very rough condition.  He said he hoped they would not be going back across the road.  Mr. Forguites said there will be regular yellow painted sidewalks next time.


Mr. Forguites rounded out this discussion by indicating once the Hot Mix Plants opened, the Public Works Department will patch and shim the rough section of River Street.  At this point, the Town is waiting to hear if we will receive additional funding from the State.


Fredda Kischko, resident, asked about some type of creative financing to fund the project.  She also questioned if anyone had called the State of Vermont to find out if they would pave the section of Class 1 Road this year instead of next year.  Mr. Forguites confirmed he had already asked the State to pave this year instead of next and was not successful.


Mr. Strong also mentioned if the State did provide funds for the Town of Springfield, there might be a little waiting time because the paving companies already have scheduled paving jobs.

               2.  Energy Committee Resolution – Chairman Morris turned over this section of the meeting to Mr. McNaughton.  Mr. McNaughton has been working with the two, (2), Co-Coordinators, (John Pugh and Mary Ann Remolador from the Energy Committee to establish a Resolution, a Mission Statement and list of Goals for the newly formed group.  Mr. McNaughton questioned John Pugh if he and Mary Ann had a problem with the language of resolution.  Mr. McNaughton also mentioned the Co-Coordinators of the Energy Committee asked to have this topic on the agenda for April 28, 2014, not tonight as he proposed.  He also mentioned there are Energy Projects coming up that he would like the Energy Committee to be able to participate in.
MOTION:
George McNaughton moved to adopt the DRAFT of the Resolution to establish a Town Energy



Committee, along with a mission statement and list of goals.  Seconded by Peter MacGillivray.



(Mr. McNaughton read the DRAFT of the Resolution, copy included in the minutes.)


Vice-Chairman Thompson wants to know what the other members wanted to change.  Mr. Pugh said that there were possible members that had a problem with the wording in the Town Plan regarding energy.


.  John Pugh didn’t feel that the process needed to be accelerated because there has always been very good communication between the two, (2), Co-Coordinators and Robert Forguites.


David Yesman said the Selectboard should not be rushing the process.  He agrees with Vice-Chairman Thompson, the other Co-Coordinator should be present.  Mr. Yesman would like to table the discussion on this topic until the Energy Committee can review the resolution and discuss it at a Selectboard meeting that is convenient for everyone.  

Peter MacGillivray said he has reviewed the Town Plan that he has and doesn’t see a lot of conflict between the Town Plan and the Resolution from the Energy Committee.  The Board does support the formation of the Energy Committee, if the Energy Committee is more comfortable waiting it could be done.


John Pugh felt the Energy Committee could resolve their concerns by the next regular Board of Selectmen meeting on Monday, April 28, 2014.


George McNaughton said he has not heard this DRAFT Resolution is not anything they want.  Mr. McNaughton asked the other Board Members if they hand an issue with the language.

David Yesman said he did have an issue with the language and he didn’t want to spend the next 1-1/2 discussing the details of this Resolution.  The Board has been through Resolutions before and I don’t want to do at a Board meeting.  George McNaughton feels the discussion of the Resolution should take place during a Board meeting.  Mr. McNaughton said if necessary he was willing to spend another hour discussing the Resolution.


Again, Vice-Chairman Thompson said she would like both Co-Coordinators present and doesn’t mind providing giving them more time.  She wants the Co-Coordinators to work with their potential new committee members and come up with the language they feel comfortable with.  At that point, the two Co-Coordinators could bring the information back to the Selectboard.


Peter MacGillivray said he was not comfortable without having both Co-Coordinators present.  Chairman Morris stated he has a problem with the Resolution due to the wording under the goals.  He would also like to see some recommended projects from the Energy Committee.  He is not opposed to the Resolution, but feels there should be different wording under the goals.
MOTION:
George McNaughton moved to amend his previous motion by striking the goals from 



the motion.  Seconded by Peter MacGillivray.


Again, David Yesman said he disagrees with the Energy Committee and the Mission Statement.  He wants to meet with the two, (2), Co-Coordinators and Mr. McNaughton.  He doesn’t want to spend two, (2), hours discussing the wording of the Resolution.





Vote:  4 Yes, 1 No, (David Yesman)


Chairman Morris explained the Board needed to vote for original motion now it has been amended.

Again, David Yesman said he could suggest changes to this Resolution until cows came home.  He wanted to know why the Selectboard had to proceed with this process this way.  Why can’t he, Mr. McNaughton and the two, (2), Co-Coordinator’s meet, hash out the Resolution and bring a finished product back to the Selectboard.

Chairman Morris pointed out the official “Energy Committee” really hasn’t been established.  Peter MacGillivray asked why not approve the Resolution as submitted.  Mr. Yesman went on to say the committee should only be made up of five, (5), members, and he doesn’t like the way the terms are proposed.  He also thinks the Energy Committee is biting off a king size job if they are going to do what they are proposing for resident’s homes.


Peter MacGillivray called the question first.


George McNaughton called the question second.



Vote:  3 Yes, 2 No, (Vice-Chairman, Stephanie Thompson & David Yesman)

               3.  Board & Commission Appointments -  Mr. Forguites read through the list of volunteers to be reappointed to the following Boards and Commissions.
MOTION:
David Yesman moved to approve the reappointments to the following Boards and Commissions:



Development Review Board, (3 Year Term):



Joseph Wilson



Airport Commission, (3 Year Term):



Bruce Johnson



Town Tree Warden and Weigher of Coal, (1 Year Term):



Mark Blanchard



Southern Windsor/Windham Counties Solid Waste District – Alternate



Representative, (1 Year):



Mark Blanchard


Seconded by Vice-Chairman, Stephanie Thompson



Vote:  5 Yes, passed unanimously.


Mr. Forguites also informed the Board of Selectmen in their packets that Mr. Joseph Wilson was resigning his appointment as a Member of the Springfield Planning Commission.


David Yesman requested Mr. Forguites write a letter of thank you to Mr. Wilson for his time served on the Springfield Planning Commission.

J.
NEW BUSINESS:


1.  Cooperative Agreement – Transportation Grant – Mr. Forguites reviewed with the Selectboard the Town of Springfield received a Cooperative Agreement from the State of Vermont Finance & Administration in connection with the $15,000.00 Grant we were awarded for A Scoping Study of the sidewalks in the Elm Street School Area.  Mr. Forguites explained the Cooperative Agreement is the next step in the grant process.  The Selectboard needs to agree to the Cooperative Agreement and authorize Mr. Forguites to sign it on behalf of the Town.
MOTION:
David Yesman moved to accept and sign the Cooperative Agreement from the State of Vermont



Finance & Administration in connection with the $15,000.00 Grant the Town was awarded for



A Scoping Study of the sidewalks in the Elm Street School Area and in addition, Town Manager,



Robert Forguites has been authorized to sign documentation on behalf of the Town of Springfield.


Seconded by Vice-Chairman, Stephanie Thompson



Vote:  5 Yes, passed unanimously.
    
2.  Permit Requests – Mr. Forguites read through the Parade and Assembly Permits.

Jean Patoine, on behalf of the Springfield High School Alumni Association, has requested a Parade Permit for the Annual Springfield High School Alumni Parade on Saturday, June 14, 2014 from 10:00 AM to 12:30 PM.  The proposed parade route will be from lower Clinton Street, (near Artisan Surfaces Parking Lot), up Clinton Street, onto Main Street, River Street, and Chester Road to the Riverside Middle School.  The Parade Permit shall be approved with the usual conditions – the route is approved by the Springfield Police Department, there is sufficient signage and traffic monitors and that the Town of Springfield will be listed as additional insured on a Liability Insurance Certificate with coverage of one million dollars for the day of the parade.

Tom Bishop, on behalf of the Calvary Baptist Church, has sent a letter requesting to hold the Blessing of the Bikers on Sunday, May 18, 2014.  This gathering is held on church property.  Mr. Forguites will send a letter to the Police Department notifying them of the event because there will be more motorcyclists on the road that day.


Mr. Forguites went on to say if were no objections from the Board of Selectmen, these requests would be approved.  There were no objections; therefore, the permits are approved.  Mr. Forguites will send the appropriate notifications.

3.  Town Plan – Public Hearing Dates – Mr. Forguites reminded everyone the Town Plan needs to be reviewed and adopted at five, (5), year intervals.  The Springfield Town Plan is now due for re-adoption.  The Town Planning Commission and the Southern Windsor County Regional Planning Commission, (SWCRPC), have been reviewing the Springfield Town Plan and has prepared a DRAFT.   Statutes require that two, (2), Public Hearings be scheduled to discuss the proposed Town Plan DRAFT prior to the adoption by the Board of Selectmen.  Public Hearings have been scheduled for Monday, April 28, 2014 and Monday, May 12, 2014 at 6:30 PM prior to Regular Board meetings.  Mr. Forguites passed out copies of the Town Plan DRAFT to the Selectboard Members.
K.
LEGISLATIVE REPORTS:

L.
CITIZENS COMMENTS:


Jack Snide, resident, of the Town.  Mr. Snide has come before the Board to inquire if the Town is able to do anything about the runoff water running through his property on Valley Street.  After a brief discussion, a decision to check deeds, boundary lines, and in with the Town Attorney was made.  Mr. Strong will put a proposal together should the Town be responsible to make the repairs.

LOCAL CONTROL COMMISSION:


Liquor and Tobacco Licenses

Local Control Commission Opened at 8:53 PM.


Robert Forguites opened the Local Control Commission explaining the Town Clerk and Police Chief Johnston have verified they have no problems with the requests for the renewal of liquor and tobacco licenses.  Mr. Forguites read the complete list.


George McNaughton explained that he would have to abstain from voting on the Liquor and Tobacco Renewal Licenses because he felt it was a conflict of interest for him.

MOTION:
David Yesman moved to approve the renewal of the following Liquor and Tobacco Licenses.  



First Class Restaurant license:



K. J.’s Investment, Ltd.

D/B/A

K. J.’s Place



Stoddard Enterprises VT LLC
D/B/A

Stoddard Enterprises LLC 



J.D.S., Inc.


D/B/A

56 Main Street Restaurant



Outside Consumption Permit:


K. J.’s Investment, Ltd.

D/B/A

K. J.’s Place



Stoddard Enterprises VT LLC
D/B/A

Stoddard Enterprises LLC 



J.D.S., Inc.


D/B/A

56 Main Street Restaurant



Tobacco License:



K. J.’s Investment, Ltd.

D/B/A

K. J.’s Place



Seconded by Peter MacGillivray.



Vote:  4 Yes, 1 No (George McNaughton)

Local Control Commission Closed at 8:57 PM.
M.
FUTURE AGENDA ITEMS:


Mr. Forguites reminded everyone there will be a Board of Selectmen Workshop on Monday, April 21, 2014 at 6:00 PM.  This is not a Regular Board of Selectmen meeting and will not be noticed.  The meeting is open to anyone that would like to attend.
Mr. Forguites also went onto comment if any Selectmen had items to add to the list of projects for the meeting, he would like them sent to him this week.  He is hoping to have a complete list together for Monday, April 21, 2014.

Vice-Chairman Thompson also mentioned she would like to discuss the water project in more detail for Valley Street.


EXECUTIVE SESSION:  Contracts - Personnel

N.
ADJOURNMENT: 
MOTION:
George McNaughton, moved to adjourn the Regular Board of Selectmen meeting of April 14, 2014 to go


into Executive Session to discuss Contracts and Personnel at 9:01 PM.



Seconded by Vice-Chairman, Stephanie Thompson.



Vote:  5 Yes, passed unanimously.

Respectfully Submitted,

Donna M. Hall

Recording Secretary
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