MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, April 22, 2014
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: Y Andy Bladyka (REC) N Terri Emerson (Srs) Y  Dan Farrar (Recycle) Y  Bruce Griswold (Hwy) Y  Bill Kearns (Z&P)  Y Barbara Courchesne (Clerk)  Y Warren Masure (PW) Y  Rich LeDrew (WWTP) N Anthony Moriglioni (PD) Y Tracy Obremski (Lib)  Y  Dee Richardson (Fin) N Jeff Strong (PW) Y  Bob Verge (PW)  Y Bay Wheeler(FD)  N  Wade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment:  Meeting adjourned at 10:30 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. On motion made and seconded the agenda was accepted as presented.
	April 22
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of March 18, 2014.  Discuss, Edit if necessary, Accept. On motion made and seconded the minutes were accepted as presented.

	April 22
	All Members

	3. Training Subcommittee Report 
	Updates on training? There were no updates.

	April 22
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports. Both Bay Wheeler and Barbara Courchesne spoke about communications with the Springfield reporter and Donna Cummings, and articles that might be written about the Safety Committee. Barbara Courshesne will send Ms. Cummings a copy of the bylaws and mission statement and talk with her concerning them and possible press coverage of the safety committee.
The committee then discussed the Vermont Open Meeting Law as it applies to this committee.  Bay Wheeler and will discuss the Open Meeting Law and the safety committee with VLCT and Wade Masure.

	April 22
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspection forms:  At March meeting it was decided “…before inspecting we need a list of the items at each site that the committee will use for its inspection. Department heads or the site supervisor should go through the checklists, either the hazard assessment checklist or the Municipal safety program checklist or combination of the 2, and edit these lists to come up with a list of their own. 
 A Word document that can be easily edited will be sent to the departments. 
When completed the department head will send their proposed inspection list for their site(s) to the safety committee scribe, Bill Kearns, who will retain the blank lists with the records of the safety committee. The safety and work place inspection outline from Michigan OSHA should be reviewed by the department head or supervisor at each site in order to understand the purpose of the inspections.
Deadline: Prior to the next meeting of the safety committee . [May 20, 2014]“ 
Bill Kearns will have the SWCRPC convert the sample checklists to Word so they can be edited. Rich LeDrew suggested the long multi page checklist was too detailed for our use.  Those who had reviewed it agreed. Each department should edited down for our purposes. In the meantime the inspection committee would seek the help of David Antone in paring down the list of inspection items, and will send those corrections through the scribe to all members. Bay Wheeler also stated that he would talk to Dave Antone about possible inspection training. Rich LeDrew asked if Wade Masure had called with regard to building visits he was going to make on behalf of VLCT. Neither Bay Wheeler nor Bill Kearns had been contacted with regard to any such visits or inspections.
	April 22
	Subcommittee members

	6. Incidents, Near Misses, etc.
	New incidents: There were 2 incidents reported on the report sheets, and a 3rd for which there was a report but it had not been received by Bay Wheeler. The 1st incident happened at the Senior Center on March 26, 2014, involving a person who was helping with chairs. That person stepped on the chair carrier and fell a bracing the back of their head. The injury was not serious. The 2nd incident involved a firefighter who knelt down and his knee popped. He was taken to the hospital and immediately released and the knee is not better. The 3rd incident was the one that was not yet reported, or a report has not yet been received by Bay Wheeler. This occurred at recycling when an employee dropped a large television set on his toe. He was wearing steel tipped shoes but the television came down behind the steel toe onto his foot. This sound occurred on Saturday, April 19. There was no serious injury.
	April 22
	Any Member(s)

	7. Past incidents RESOLVED
	In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. First reported to Safety Committee August 20, 2013. Resolved early April, repairs completed. The repairs consisted of mental strips over the seams. Bob Verge is credited with following up on this and getting it done.

January 30th Employee tripped on a large lump of concrete and concrete shards in front of the main front door to the Town Hall. Because of the cold weather and the inability to at the present time, a traffic cone was placed over the raised concrete. UNRESOLVED. Bob Verge states that this will be taken care of shortly.
 
	April 22
	Any Member

	8. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee:
There was no presentation from VLCT.
	April 22
	Masure

	9. Other Business, new or old
	Any business not on agenda: There is training at the Highway garage on Friday regarding global harmonizing. There is training on Highway Safety at the SWCRPC on May 12. A flyer for this Highway Safety meeting was handed out.

	April 22
	The chair, and the committee. 

	10. Agenda for next meeting April 15th  – all members
	Items for the May 20th agenda. 
Edited forms for inspections of various department sites should be presented.
There should be a report concerning the assistance from David Antone with the inspections.
There should be information from David Antone with regard to training for inspections.
There should be information from Wade Masure regarding VLCT on the open meeting law and on his site visits. 
There should be a discussion with Wade Masure concerning how we have progressed as a Safety Committee.
[bookmark: _GoBack]Heads Up For June: Membership on Committee for next year commencing with the July meeting and election of Officers of the Committee. From the Bylaws “Committee Representatives: The Committee shall be comprised of one representative from the following departments: Fire, Police, Clerk, Finance, Zoning, Water, Waste-water, Waste-water Collections, Recycling, Public Works Garage, Recreation, Seniors, and Library. Each Department shall be responsible for appointing one representative to serve on the Committee. Members of each Department should have a say in the appointment of the representative of that Department.” 


	April 22
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



4

