TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR BOARD OF SELECTMEN MEETING
TUESDAY, MAY 26, 2015 @ 7:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES

A.	CALL TO ORDER AND ROLL CALL:
	Chairman, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge of 	Allegiance was recited and Roll Call taken.

	Board Members Present:  Chairman, Kristi Morris, Walter Martone, George McNaughton, and Peter MacGillivray.
	Vice-Chairman, Stephanie Thompson, was absent. 

	Also Present:  Town Manager, Tom Yennerell, Comptroller, Jeff Mobus, Town Clerk, Barbara Courchesne, Fire Chief, 	Russell Thompson, Deputy Fire Chief, Scott Richardson, Public Works Director, Jeff Strong, and Structural Engineer, David 	(Todd) Hindinger, III, P.E., S.E.  Town Constable, Bill Roberson, arrived later.

B.	ANY REQUESTED ADDITIONS TO THE AGENDA:  None

C.	MINUTES:
	a. Regular Board of Selectmen, Meeting Minutes, May 11, 2015
	
MOTION:	Peter MacGillivray moved to accept the Regular Board of Selectmen, Meeting Minutes with the 
		noted corrections.
		Seconded by Walter Martone

		Walter Martone requested the following corrections:
		Page 2 - It should be noted that George McNaughton recused himself from the Deliberative Session
			regarding the Public Hearing for the Demolition Order of structures located at 105 – 107
			Clinton Street.
		Page 4 – Item 7, Sentence should read:  Town Manager Yennerell presented the paving (not paying) bids
			for this year’s paving.
		Page 5 – Item 8, Who seconded the motion for the Board to go into Executive Session?  The motion was
			made by Vice-Chairman, Stephanie Thompson, and actually seconded by Walter Martone.

D.	OLD BUISNESS
ITEM 1: Consider Demolition or Repair Orders for; 23 Valley St., 15 Furnace St., and 69 Park St. – Town Manager 	Yennerell noted although the copies in the Board Packets did not have all of the Committee’s signatures,  the original Unsafe 	Buildings Reports do now.

The three buildings mentioned above were inspected on May 6, 2015 and reports were issued on May 11, 2015.  Also noted, 	all members of the inspection committee are present to explain their recommendations and answer questions.

Town Manager Yennerell recommend the Board take an aggressive approach when considering the above buildings.

MOTION:	Walter Martone moved to acknowledge receipt of the Unsafe Building Reports for buildings located
		at 23 Valley Street, 15 Furnace Street, and 69 Park Street.
		Second by:  Peter MacGillivray.
		
	Peter MacGillivray stated he visited two of the sites of discussion today.  He commented the backside of 23 Valley Street 	structure appears to be supported by stacks of rocks.  The Board has already discussed what could happen should the 	backside of the structure fall into the brook.  Mr. MacGillivray stated he agreed with everything in the report submitted.

		Vote:  4 Yes, passed unanimously

	Chairman, Kristi Morris, stated the Board would address each property individually.

	23 Valley Street:  The recommendation from the committee is to repair the whole foundation and main building.  	Demolition of the front porch, and C side shed roof addition is also recommended.  In addition, the building should remain 	vacant.
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	George McNaughton noted once the first building was demolished on this property, the visibility for the second building 	greatly increased.  He also mentioned the sill appeared to be rotted.  He commented the windows were only partially 	covered.  Chairman Morris referred to a conversation previously had on 23 Valley Street where the committee and 	the
	board felt the building was not as structurally unsound.  Chairman Morris felt it was important to explain why the 	committee and Board are now considering action on the property.

	Todd Hindinger, Structural Engineer, stated when he was first contacted he didn’t understand the two lots had been combined 	for tax purposes making the two buildings known as 23 Valley Street.  The initial building reviewed was referred to as 23 	Valley Street, a former bakery.  Mr. Hindinger stated tracking the addresses of these two buildings was confusing.  The 	former bakery was actually 25 Valley Street.  The Demolition Order did not consider the second building known as 23 Valley 	Street.    Mr. Hindinger stated he did see and take photos of the building, but the Town was really trying to work with the 	land owner to investigate every potential option for the property.  The viewing was sometime in 2013 and again in July 2014, 	but the committee was never asked to consider the building now called 23 Valley Street.  Chairman Morris stated that was the 	way he remembered the scenario too.
	
	Mr. Hindinger stated originally the building was a two-story home.  At some time ago, there was a fire and the second floor 	was removed.  The roof was reconstructed and a knee wall constructed making the building a one and a half story home.  He 	also submitted twelve, (12), photos, all numbered and dated.  The photos are from 2013, 2014, and more recent photos.

	The Board reviewed the photos submitted.  Mr. Hindinger explained the findings of the Unsafe Building Report to the Board.  	Mr. McNaughton requested a diagram of 23 Valley Street.  

	A discussion between the Board and the Unsafe Building Committee pursued as to what is really a “reasonable repair” when 	referring to the structure.  Town Manager Yennerell stated the other buildings were ordered to be repaired under a given time 	frame.  If that time frame was not met, the order said that the Town would demolish them.  The Town Manager feels the 	Board should follow the same procedure.  Mr. Hindinger sketched out a diagram during the meeting and submitted it to the
	Board.

	While the Board was waiting for the diagram, Mr. McNaughton thanked the Public Works Department for cleaning up and 	raking out the property at 21 Cottage Street.  (This property was purchased by the Town during the Tax Sale last year.)  He 	stated the Union Park Neighborhood Association really appreciated it.

	Mr. McNaughton also stated he was informed by State Representative, Robert Forguites, the Legislature did get a bill in, but 	it has not been adopted yet.  This bill is for allowing Demolition Liens to take priority over existing Mortgage Liens.  This 	bill will be voted on in January 2016.  He encouraged people to express to their State Legislature to please vote in favor of 	the bill.

MOTION:	Walter Martone moved to accept the recommendations of the Committee, regarding a structure at 23
		Valley Street to order the demolition of the front porch and C Side shed roof addition immediately
		upon completion of the appeal process, if any.  In addition, the structure is ordered to remain vacant.
		The Main Building and the entire foundation are to be repaired to comply with Regulations 5-29
		of the Unsafe Building Ordinance.  All of the deficiencies noted in the Unsafe Building Report are to be 
		made and then substantiated by a report from a Structural Engineer within 60 days of receipt of order.
		After 60 days if repairs are not completed and approved the building shall be demolished.
		Seconded by Peter MacGillivray.
		Vote:  4 Yes, passed unanimously

MOTION:	George McNaughton moved to acknowledge receipt of the diagram sketch and photos submitted by
		Todd Hindinger, and confirmation of the findings of fact be included in this record.
		Seconded by Walter Martone.
		Vote:  4 Yes, passed unanimously

	The Board Recessed at 8:05 PM to address a disturbance as members of the audience departed.  The Board returned 	to 	session at 8:08 PM.
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MOTION:	George McNaughton declared the structure located at 23 Valley Street to be a Public Nuisance under 
		under Section 5-31 of the Unsafe Building Ordinance.
		Seconded by Walter Martone.
		Vote:  4 Yes, passed unanimously

	15 Furnace Street:  The recommendation from the committee is to repair numerous areas as indicated in the report and to 	order the building remain vacant.  	Todd Hindinger submitted photos of said property.  He also went through the report 	providing detailed explanation of repairs to be made.

	The committee’s report listed the following to be repaired or secured:  A-Side bay window area bump out, rotten walls, the 	roof has been removed and is absent.  D-Side brick foundation is cracked and leaning.  The C-Side basement entry framing is 	rotten and does not have a roof.  The D-Side roof has large rotten areas at soffit and valley locations, deterioration likely 	extends into roof framing and top of wall at least locally, rotten framing visible, roofing material is also missing in these 	areas.   The B-Side foundation is leaning inward heavily and is in immediate risk of collapse, which would also allow the 	building 	to be heavily damaged and/or collapse as well.  The covered porch on the D-Side has inadequate support from first 	floor to foundation, rotten framing and inadequate framing; this section of the structure is at risk of collapse.

MOTION:	George McNaughton moved to adopt the committee’s report, photos, and confirmation of the findings of
		fact.
		Seconded by Walter Martone
		Vote:  4 Yes, passed unanimously

MOTION:	George McNaughton moved to accept the findings made in the committee’s report regarding 15 Furnace
		Street.  As noted in the report all structures and deficiencies be repaired within 60 days, the building 	be
		vacated and the said property in its current condition be declared a public nuisance under the Unsafe 
		Buildings, Section 5-31.
		Seconded by Peter MacGillivray
		
MOTION:	Amendment #1
		George McNaughton moved for the land owner to submit a report of repairs substantiated by a Structural 			Engineer.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

MOTION:	with amendment included 
		George McNaughton moved to accept the findings made in the committee’s report regarding 15 Furnace
		Street.  As noted in the report all structures and deficiencies be repaired within 60 days, the building be
		vacated and the said property in its current condition be declared a public nuisance under the Unsafe
		Buildings, Section 5-31.  In addition, the land owner must submit a report of repairs substantiated by a
		Structural Engineer.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

	Deputy Health Officer, Scott Richardson, cautioned the Selectboard Members to only act upon the items in the report that are 	clearly in violation of the article.  For instance, he stated, half the roofs in Town probably leak, but they are not violations of 	the article.  Deputy Health Officer Richardson recommended the Selectboard consider using the language of the Unsafe 	Building Ordinance.

MOTION:	Amendment #2
		George McNaughton moved to amend the motion by providing details of the violations of the order, they
		are as follows:  The B/C corner be repaired, the visible sag in the back side be repaired, the porch on the
		D-Side be repaired, and the foundation be repaired, particularly the B-Side of the foundation. 
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously
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MOTION:	with amendment included
		George McNaughton moved to accept the findings made in the committee’s report regarding 15 Furnace
		Street.  As noted in the report the B/C corner be repaired, the visible sag in the back side be repaired,
		the porch on the D-Side be repaired, and the foundation be repaired, particularly the B-Side 	of the 
		foundation, and the A-Side bay window repaired within 60 days, the building be vacated and the
		said property in its current condition be declared a public nuisance under the Unsafe Building Ordinance.
		In addition, the land owner must 	submit a report of repairs substantiated by a Structural Engineer.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

	69 Park Street:  The recommendation from the committee is to repair the main building, demolish of Sides B-C addition,  	and Side D access porch and order the building remain vacant. 

	 Todd Hindinger submitted photos of the said property and provided a little history for the Selectboard.  He stated there are 	open holes in the roof, which have been wide open for quite some time, the Fire Department had a couple training exercises 	at this property; at which time there were areas within the structure that Chief Thompson would not allow his staff in because 	of structural issues.  Earlier the owner had planned on demolishing the building and never followed through.  In addition, the 	owner has hired a Structural Engineer because they are interested in performing renovations.  A copy of the owner’s 	Structural Engineer’s Report from November 2014 will also be submitted for the record.   Mr. Hindinger also stated the 	whole committee agreed with the Structural Engineer’s Report.		
		
	Chief Russell Thompson explained the Project Manager, owner’s representative, has also been in contact with the Division of 	Fire Safety.  Within the last two weeks, he has been granted a demolition permit to remove the B/C addition and the D-Side 	porch with no other work to follow.  Once that work is done, the Division Fire Safety will review what else is needed for this 	property.  The project engineer will go over architectural plans with the State before any more work can progress.  Chief 	Thompson recommends pushing for the work to be done or demolish the property.
	 
MOTION:	Walter Martone moved to adopt the committee’s report, photos, and confirmation of the findings of
		fact for 69 Park Street. 
 		Seconded by Peter MacGillivray
		Vote:  3 Yes & 1 Abstain (George McNaughton)

MOTION:	Walter Martone moved to acknowledge receipt of the property owner’s Structural Engineer’s report,
		that was completed by Engineering Ventures.
		Seconded by Peter MacGillivray
		Vote:  3 Yes & 1 Abstain (George McNaughton)

MOTION:	Walter Martone moved to accept the findings made in the committee’s report regarding 69 Park 
		Street.  As noted in the report the B/C addition and the D-Side porch be demolished within 60 
		days or it will be demolished.  In addition, the building be declared a public nuisance per regulations 
		5-31 of the Unsafe Building Ordinance.  
		Seconded by Peter MacGillivray
		Vote:  3 Yes & 1 Abstain (George McNaughton)

MOTION:	Walter Martone moved to repair or demolish the main building within 60 days and declare the
		building a public nuisance per the Unsafe 	Building Ordinance, Section 5-31.  
		Seconded by Peter MacGillivray.
		 Vote:  3 Yes & 1 Abstain (George McNaughton)

E.	NEW BUSINESS:
	ITEM 2:  Approve 2016 Sewer & Water Budgets:  Copies of the proposed Water & Wastewater Budgets were part of the 	Board of Selectmen’s Packets for review prior to the meeting.  Town Manager Yennerell recommended the proposed budgets 	to the Board with the new water rate of $4.01 per hundred cubic feet and wastewater rate of $5.85 per hundred cubic feet.  	The water rate is up 6.6% and wastewater rate is up 2.2%.  The biggest categorical expense increases are the water bond 	payments increased by $27,722.00 and wastewater bond payments increased by $10,204.00.  The operating costs are similar 	to last year and some categories are down.

	A short discussion followed about the proposed rates and how they compared to area towns.  Public Works Director Strong 	shared they were comparable. 
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MOTION:	George McNaughton moved to approve the 2015 – 2016 Water and Wastewater Budgets as submitted
		with a new water rate of $4.01 per hundred cubic feet and a new wastewater rate of $5.85 per hundred
		cubic feet.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

	ITEM 3:  Tax Sale Authorization:  Town Manager Yennerell stated the Delinquent Tax Collector, Barbara Courchesne, is 	working with Town Attorney, Steve Ankuda, to schedule a Tax Sale in August.  The Selectboard should authorize a motion 	to be adopted and authorize the Town Attorney to prepare and conduct the sale, with the fees being included with taxes due.  	The motion should also authorize the Town Manager to bid on any Tax Sale properties when there are insufficient bids to 	cover town equity.

MOTION:	George McNaughton moved to ratify and confirm the engagement of our Town Attorneys, Parker & Ankuda, 		to be compensated for preparing tax sales at the rate of 15% of the uncollected taxes.  I further move that the 			Town Manager is authorized in his discretion to bid on behalf of the Town of Springfield at the upcoming 			Tax Sale on all properties for which there is not a sufficient bid to reimburse the Town for all uncollected 			taxes, interest, penalties, 	fees, and costs in the Town Manager’s discretion.  I further move to authorize the 			Town Manager to advertise and sell all properties now owned by the Town which were purchased at previous 		Tax Sales including the authority to sign the Deed on behalf of the Town of Springfield transferring title of 			such property.
		Seconded by Walter Martone
		Vote:  4 Yes, passed unanimously

	ITEM 4:  Taxi License Renewal:  Town Clerk, Barbara Courchesne, has been working with owners of Days in Town Taxi, 		so they may obtain Selectboard approval of their annual renewal for Taxi Cab Licenses and theTaxi Cab Driver’s Licenses.  This 	business has been operating a taxi business in Town for many years and the renewal of their licenses is recommended.

MOTION:	Walter Martone moved to authorize the renewal of the Taxi Cab Licenses and the Taxi Cab Driver’s
		Licenses for Kim and Denita Rhodes.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

	ITEM 5:  Code Enforcement Officer:  - Town Manager Yennerell updated the Selectboard Members with information 	for a Town Code Enforcement Officer in their packets.  Town Constable, Bill Roberson, will be taking on the position of the 	Town Code Enforcement Officer.  Town Manager Yennerell also stated the Planning Commission is in the 	process of 
	changing the Zoning Regulations in order to issue tickets when necessary.   This new system has already proven successful in 	a neighboring town.  Mr. Roberson will be registered with the judicial 	system, so he will be authorized to issue tickets. 

F.	MANAGER’S REPORT:  Chairman Morris read the highlights of the Town Manager’s Report out loud.  Copies of the 	Town Manager’s Report may be picked up in the Town Manager’s Office or viewed on the Town’s website.

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Airport Commission, Agenda – May 21, 2015
	2.  Cemetery Commission, Meeting Minutes – May 20, 2015
	3.  Energy Committee, Meeting Minutes – March 19, 2015
	4.  Energy Committee, Meeting Minutes – April 16, 2015
	5.  Energy Committee, Agenda – May 21, 2015
	6.  Highway & Wastewater Departments, Monthly Reports April 2015
	7.  Housing Authority, Meeting Minutes – May 12, 2015
	8.  Library Board of Trustees, Agenda – May 11, 2015
	9.  Parks & Recreation Brochure – 2015 Summer Camps
	10 Police Department, Traffic Citations & Fines Report, April 2015
	11 Senior Center, Monthly Newsletter, May & June 2015
	12 Springfield On the Move, Meeting Minutes- April 16, 2015
	13 Springfield On the Move, Agenda – May 21, 2015
	14 Springfield Regional Development Corporation, Meeting Minutes – April 28, 2015
	15 Springfield Regional Development Corporation, Agenda – May 26, 2015
	16 Lovejoy Tool Company – Application for a Certificate of Public Goods for Net Metered Power System
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	Chairman Morris also read the above list of “Other Minutes & Correspondence” out loud.  Copies may be obtained at the 	Town Manager’s Office or viewed on the Town’s website.

H.	FUTURE AGENDA ITEM PROPOSALS:
	Walter Martone:  Would like the Selectboard to start discussions on the next step; addressing properties and buildings that 	have exteriors in poor repair, bad maintenance, and are unsightly.  The State does not allow towns in Vermont to have the 	authority to do an ordinance, but maybe there are other ways this problem could be dealt with by new legislation.  He would 	like to start this 	discussion at the next meeting, which June 15, 2015.  Chairman Morris asked if Mr. Martone would be 	prepared to speak about the topic.  Mr. Martone confirmed he would be ready.  A short discussion pursued 	between Walter
 	Martone, George McNaughton, Chairman Morris, and Town Manager Yennerell on the complexity of this project.

	George McNaughton:  Would like to have proposed solar projects on the next agenda, because we are running out of time.  
	
	George McNaughton:  At a recent meeting of the Energy Committee a resolution was passed requesting that the Town 	engage with Efficiency Vermont regarding the Town owned streetlights.

	Peter MacGillivray:  Proposed a discussion about housing re-vitalization programs and coordinating the efforts with 	neighborhoods.  Chairman Morris asked if Mr. MacGillivray was going to be prepared.  He confirmed he would be.

I.	CITIZEN’S COMMENTS:
	Char Osterlund, resident – Thanked the Board; it sounds like the Board is picking up on the momentum and really moving 	forward.  She is very pleased to hear it.
	Richard Andrews, resident – Thanked the Public Works Department for working on the Town owned lot at 21 Cottage 	Avenue.  He also shared the Union Park Neighborhood Association is pleased to see the Town Manager is going ahead with a 	Code Enforcement Officer.

	Town Manager Yennerell challenged the Union Park Neighborhood Association to work together to seed and mulch the lot.
	Richard Andrews confirmed he would check at the next meeting of the Association.  Lori Claffee said she would spread the 	word, but no promises.

K.	ADJOURNMENT:

MOTION:	George McNaughton moved to adjourn the meeting of Tuesday, May 26, 2015.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

	Meeting adjourned at 10:05 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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