MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, May 17, 2016
· Call to Order: 10:05 AM – Selectman’s Hall, Town Hall
· Attendees:  

3

Keith Eno (REC)  N
Andy Bladyka (REC)    Y
Terri Emerson (Srs)   N
Dan Farrar (Recycle)  N
Bruce Griswold (Hwy)   N
Bill Kearns (Town Hall) Y    
Roy Farrar, Jr. (PW)   Y
Harold Jones(WWTP)  Y 
Anthony Moriglioni (PD)  N
Sonny Bouchard (TH /Lib)  Y
Jeff Strong (PW)   	Y
Bob Verge (PW)   Y
Russ Thompson, Fire Chief  Y
Bay Wheeler(FD)    Y
Wade Masure (VLCT)    Y
Tom Yennerell (MGR) Y
Doug Johnston PD Chief Y
	Suzanne Ellis  HR Consult.  Y
Mark Hadwen, (FD)  Y

· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:05 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. To review the agenda was accepted.
The facilitator recognized the guest Suzanne Ellis, is working in the town on the human Resources documents and policies, to bring them up to date. Bay Wheeler introduced Mark Hadwen, who will be his replacement on the Safety Committee. Mark is a paramedic on the Springfield Fire Department.
	May 17
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of March 15, 2015.  Discuss, edit if necessary, accept. On motion by Tom Yennerell, 2nd by Roy Farrar, Jr., the minutes were accepted as presented.
	May 17
	All Members

	3. Training Subcommittee Report 
	VLCT – PACIF meeting on March 17, 
· Discussion – the discussion concerning this meeting was conducted later in the meeting.
· Andy Bladyka regarding training. – Andy Bladyka stated that many of the employees took the training session with Heidi. Heidi taught them various exercises that they could do to warm up in the morning prior to beginning work. Andy reported that in general, the people were doing the exercises regularly and as trained. Russ Thompson stated that the fire department is working with Heidi and PACIF on their fitness program. They will be incorporating it into the everyday work, for instance, the truck check. They are also acquiring some fitness equipment to be used in the training and will formally begin the physical exercise training in about 2 weeks.
Heidi is having a special meeting with all town employees on June 9 in the meeting room at the police department.
Tom Yennerell asked Doug Johnston about the program and its implementation in the police department. The chief said that the top floor is taking part in the exercises, but he had no report from the various shifts as to what they were doing, but he would check on that.
Bob Verge reported that they are doing the exercises in the highway department and they even have “several people who can now touch the floor.” All the highway personnel are doing the exercises.
	May 17
	Subcommittee 

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Bill Kearns reported that he needs to do some work on the town bulletin board, and Andy Bladyka stated the same for his bulletin board.
	May 17
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections  – Wade and Bay have been discussing the inspections to be done at this time. They will be doing the Riverside area, including the pool, and that will probably be done in late May or in June. Wade and Bay will get together on that and get the committee together to do the inspection. Tom Yennerell asked about the inspections and how they are done. Bay Wheeler stated that they use the checklists that are used in normal inspections.  On further inquiry by Tom stated that they do categorize the items, and make sure the A items are corrected immediately.
	May 17
	All  members

	6. Incidents, Near Misses, etc.
	New incidents? There was only one incident since our last meeting. From March 15, 2016 through May 16, 2016, there was just this one incident, which occurred on May 6. A police cruiser hit a raccoon on Clinton Street. The total loss was about $1311. The cost of the Town was the thousand dollar deductible.
	May 17
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee. There was nothing for Wade to present but see the discussion below.
	May 17
	Masure

	8. Other Business, new or old
	Charter Change? [Thus, a representative from group one shall serve from June to June, and a representative from group two shall serve from January to January. 
It was agreed that we would have charter changes presented at the August meeting. Two amendments to the dates for rotating members -  the month of June should now be August and the month of January should now be March. An amendment from June to August for  “reorganization”, that is, election of officers.
[bookmark: _GoBack]Tom Yennerell led the discussion on a need for a process of selecting members for the Safety Committee. The police chief stated that the PD union contract requires a safety committee and that the union needs to appoint someone to sit on the Safety Committee, and that’s how they handle it. The president of the union simply appoint someone to these Safety Committee. The fire department said they have the same requirements for membership on a safety committee by contract. Tom Yennerell stated that he would like to see a process for selecting members, which process includes the department heads in the membership decision-making, so that the department head is aware of who is on the committee. Tom stated that we needed to improve communication between the Committee and the department heads so that when there are incidents, and solutions are suggested, those could be implemented more efficiently. After committee meetings, the feedback from the committee to those persons who can take action on an incident or accident that has been discussed at the meeting is very important. Doug Johnson stated that the police department gets an email of the Minutes and those are passed on to all the members of the department, who should, therefore, be well-informed. Roy Farrar stated that we definitely need feedback. The department head has got to know what’s going on here and take action as necessary to correct something needs correcting. He is happy that the Town manager is now attending the meetings and can see directly what is discussed and what concerns are raised. Russ Thompson, Fire Chief, stated that he normally gets the email of the minutes, but after each meeting, he meets with Bay Wheeler to discuss what happened at the meeting. But his concern is the mechanism, process for him to use, and for the town to use, to effectively inform VLCT/PACIF about the actions and mitigations the town has adopted to promote and actually positively affect the safety of the employees. When a department sees a problem and mitigates it on its own, how does that information get to VLCT and PACIF so that we get credit for it. This was a concern because after the meeting with PACIF/VLCT, it was pretty obvious that the leadership of PACIF/VLCT had no idea what we were doing in this committee or in the town. Russ asked if there was a form that could be sent in. Wade Masure stated that there was no such form. The only thing that gets reported back to PACIF are the corrections made from inspection or from incident reports. Russ Thompson stated that the way to document the improvements that were made or mitigations taken, may be by putting them on the inspection sheets. This does not recognize an action that is taken on the town’s own or the department’s own initiative to correct something that hasn’t been noticed in an inspection. There was a discussion led by Russ Thompson concerning the need to be able to get word to VLCT PACIF that we have done some things to improve the safety, and those should be recognized by PACIF as benefits from this program, and the town to get credit for it. In response to a question from Bill Kearns, Wade Masure stated that he is the one, and perhaps his supervisor, that needs to know what we have done in order to get credit against the cost of our Worker’s Comp insurance. At the end of the discussion, it was concluded that, in addition to inspection sheets, the way to bring it to the attention of PACIF is to write a letter to PACIF care of Wade Masure. The reality is that the goal of the committee is the safety of all the employees. At the same time we should get credit for the good work of this committee.
New members as replacements? Mark Hadwen will replace Bay Wheeler for the fire department. There were no other new members presented.
Reorganization: Facilitator and Scribe Roy Farrar moved and Bay Wheeler, seconded to appoint Bill Kearns as scribe. That appointment was unanimously approved. There were no volunteers for facilitator and it was decided that once new membership was determined for the August meeting, the election of the facilitator (chair) would be done at that time, along with vice chair.
Harold Jones stated that there is a positive feeling of the employees towards the safety committee and “ safety” on the job site.
	May 17
	The chair, and the committee. 

	9. Agenda for next meeting  
	Items for the August 16th agenda.  In August on the agenda will be the charter items for changing the dates for membership and election of officers, and a process for selecting members, or changes to the makeup of the Safety Committee.
	August 16
	All Members

	Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall.



