TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

BOARD OF SELECTMEN MEETING 

MONDAY, JUNE 09, 2014

___________________________________________________
MINUTES

A.
CALL TO ORDER AND ROLL CALL:

Chairman, Kristi Morris, called the meeting to order at 7:43 PM.  The Pledge of Allegiance was recited and Roll Call taken.

Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson and Peter MacGillivray.

Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus and Public Works Superintendent Jeffery Strong.
B.
MINUTES:

1.  Regular Board Meeting Minutes – Tuesday, May 27, 2014

MOTION:
Vice Chairman Stephanie Thompson moved to approve the Regular Board Meeting Minutes for Tuesday, May 27, 2014.
Motion was seconded by David Yesman.
Vote: 
Motion passed unanimously.
C.
ANY REQUESTED ADDITIONS TO THE AGENDA: There were no additions.  However, Mr. Forguites asked to move Bridge Inspection Reports under New Business first so Mr. Strong would be able to leave after the discussion on this item.  Following that discussion the item under New Business, Manager Search, would be addressed.   
D.
CITIZENS TO ADDRESS THE BOARD:  None
E.
PRIORITY BUSINESS: None   
F.
PETITIONS AND COMMUNICATIONS:  None
G.
BOARDS, COMMISSIONS AND DEPARTMENTAL MINUTES AND REPORTS:
H.
ORDINANCES AND RESOLUTIONS:  None
J.
NEW BUSINESS:  1.  Bridge Inspection Reports – Mr. Forguites explained that each year the Vermont Agency of Transportation does inspections of some bridges.  The Town received a listing of the bridges that were done in Springfield last year and copies of the Reports had been put in the Board packet for review.  Mr. Forguites further 
explained that Jeff Strong and John Johnson had reviewed the Reports and listed the location on each one.  The 
Public Works Department will be making whatever repairs they can to the bridges.  Some will require work that will need to be contracted out.

Mr. Forguites noted that the Board needed to sign off, indicating that they had reviewed the Reports and shared them with Public Works.  The Memo with the Reports indicated that Jeff Strong and John Johnson had reviewed them.  

Mr. Strong noted that MacDonald’s Bridge was the bridge listed as the worst.  He added that the Bridge is on the State list for repairs.  Public Works can handle some of the repairs on the bridge.  Mr. MacGillivray asked when the State had MacDonald’s Bridge on their list to be done.  Mr. Forguites replied that it is very high on the list but no date had been set.  Chairman Morris noted that the Transportation Advisory Committee had MacDonald’s Bridge as number 1 on their list, with Park Street Bridge as number 3.  He added there was also a bridge in North Springfield which was on their list.  He hoped that repairs would be within the next budget cycle, depending upon whether there were monies available.


Chairman Morris explained that the Transportation Advisory Committee consists of eleven (11) towns in the area.  


Ms. Levine, Springfield Reporter, asked how many bridges were in this cycle.  Chairman Morris replied that there were seventeen (17).  Ms. Levine asked how many needing repairs.  Chairman Morris replied three (3).  
MOTION:  David Yesman moved to acknowledge receipt of the Bridge Inspection Reports, review of the same by the Board of Selectmen and that the Reports were shared with the Department of Public Works.
Motion was seconded by Vice Chairman, Stephanie Thompson.

Before the vote on the Motion, there was discussion on some of the remarks made on the Reports concerning the Community Center Bridge and the Paddock Road Bridge.
VOTE:
Motion passed unanimously.
I.
OLD BUSINESS:  1.  Manager Search:  Mr. Forguites noted that Abby Friedman, from VLCT, was not able to attend tonight’s Board meeting but she had sent some items for discussion, which were in the Board packet.


Mr. Forguites felt the first order of business was finalization of the Advertisement, along with the Job Description.

Ms. Friedman had sent a draft of quotes for advertising.  She felt the cost for advertisement could be kept around $2,000. 


Mr. Forguites pointed out that Mr. McNaughton had sent a red-lined copy of the job description, which had been provided to the other Board members.

Mr. McNaughton noted that he had a couple more changes to the job description.  McNaughton suggested deleting the third sentence in paragraph one.  Chairman Morris read the original version received from Ms. Friedman, which was the following:

The Town is in the heart of the Precision Valley and has a long rich history as the home of Vermont Machine Tool.

Mr. McNaughton noted that in paragraph two, second sentence, to change the word has to is.  Mr. Yesman disagreed with Mr. McNaughton, stating that the advertisement for Town Manager did not need to tie in Economic Development.  Ms. Thompson disagreed with Mr. Yesman and felt that although the advertisement should be concise and to the point, Springfield does have an eye toward Economic Development.  Mr. Yesman felt that it should not encompass Economic Development, as the Town has a Director for economic development and that was not an important factor as far as the Town Manager Search.  Mr. McNaughton felt it was incredibly important, as the Town is looking to strengthen economic development.  He also added that community relations certainly matter due to the problems existing in town with drugs.  It was his understanding that the community wanted economic development. He felt the person chosen as Town Manager should be engaged with Springfield Regional Development Corporation and Springfield on the Move.  

Mr. MacGillivray felt there was no need to have a lengthy advertisement...  However, he felt the more information provided to the candidates in the advertisement, the more helpful it would be for them to understand the scope of the position.  It also may weed out candidates who were not qualified.  

Ms. Levine, Springfield Reporter, felt that the Board should be looking for candidates with experience and sensitivity to economic development, community relations and public service providers.


Chairman Morris read all of paragraph two.  Ms. Thompson felt that the first sentence in the second paragraph should remain.  However, she felt that the second, or last, sentence should be deleted.   Chairman Morris asked if she would like to put her suggestion in the form of a Motion.
MOTION:  Vice Chairman Stephanie Thompson moved to adopt the second paragraph of the advertisement with the red-lined recommendations, with the exception of the last section of the last sentence in the paragraph beginning with and is affiliated.
Motion was seconded by David Yesman
VOTE:  Motion passed unanimously.

Chairman Morris asked for a Motion concerning the approval of the first paragraph of the advertisement.
MOTION:  Vice Chairman Stephanie Thompson moved to adopt the first paragraph of the advertisement with the red-lined recommendations
Motion was seconded by George McNaughton.
VOTE:
Motion passed unanimously.

Chairman Morris asked if paragraph three of the advertisement was acceptable with the red additions.  
MOTION:  Vice Chairman Stephanie Thompson moved to adopt paragraph three of the advertisement with the red additions.
Motion was seconded by George McNaughton.

Before the vote, Mr. Forguites pointed out that the second figure in the salary range was incorrect.  The figure should be $98,000.00.  Mr. Yesman stated that he enthusiastically believed that the addition of the minimum years of experience being only two (2) should be changed to five (5).  He also felt that planning should be deleted.  He doesn’t want to encourage “green horns” to apply for the position of Town Manager.  He felt that there should be no reference to planning in the advertisement for the Town Manager’s position.  He added that the Town has an Administrative Officer who takes care of planning.  

Mr. McNaughton noted that he had almost struck business administration from the advertisement.  He felt the Board should be looking for a person to fill the position who has a degree in Community Planning, not someone who may have a degree in Business Administration.  He felt their experience may be too narrow.

He would prefer a person who had a degree in SPEA, as those are usually people who want to be managers.


Chairman Morris felt the Board basically was required to get an advertisement in the paper.  He added that the interviews will seek out any qualifications a candidate may have.  Mr. MacGillivray was happy with the advertisement as written and edited.

VOTE ON MOTION to adopt paragraph three of the advertisement with the red additions.  


Motion passed 4-1, with David Yesman voting no.


Ms. Thompson mentioned the word reopened in the last paragraph concerning applications and deadline of same.  She felt the following should be struck:  This employment search has been reopened and it should read the following:

The employment search deadline to apply is Monday, July 21, 2014.
MOTION:  George McNaughton moved to accept the amended advertisement for the Town Manager Position, including the last amendment. 
Motion was seconded by Peter MacGillivray.
VOTE:
Motion passed unanimously.


Chairman Morris mentioned the Search Timeline and asked if the Board was okay with it.  Mr. Forguites noted that the dates were close but the Board could make changes.  Chairman Morris felt the only problem may be when Board members have scheduled vacations and the interviews may be scheduled.  


Mr. McNaughton stated that Mr. Yesman had earlier raised the issue of a Search Committee.  Mr. McNaughton questioned how the Committee would be established.  Mr. Forguites replied that, first, the Board needed to decide whether the Board would be the Search Committee or whether the Board would appoint the Search Committee.  Mr. McNaughton felt the Board should be responsible for the culling of applications.  He added that it was a “golden moment” when he and Mr. Yesman agreed that the Board should review applications.  Mr. Forguites noted that ultimately the Board would have the final decision.  Ms. Thompson questioned whether Ms. Friedman, VLCT, had a preference as to whether the Board would be the Committee or have an appointed Committee.  Mr. Forguites replied that it could be done either way.  Mr. Forguites reiterated that the Board would have the final decision.  Mr. McNaughton felt the Board should be involved in the process concerning the application process right from the start.  

Mr. MacGillivray suggested five (5) Board members and five (5) community members, with the Board having the final decision.  He noted that the Board does not have all the answers and it might be wise to have the advice of community members.  He pointed out that the Board had a Budget Advisory Committee helping them in the process of completing the annual Town Budget and he felt community members would be a good sounding board as to what the community was looking for in a Town Manager.  Ms. Thompson asked if there would be any guidelines or criteria for community members who may be interested in serving on the Committee.


Mr. Yesman stated that he would not exclude any local candidates.  He wanted the search to be wide open to all candidates who may be interested in the position.


Chairman Morris stated that there would be no Search Committee appointed, as the Board of Selectmen would be the Committee.


Mr. Forguites began pointing out the amendments to the General Statement of the Nature of the Position.  He noted that the version which was in the Board packet was the most recent version received from VLCT.  He pointed out that the first amendment was in the very beginning and it concerned Residency.  Mr. Forguites noted that the Charter reads that the Town Manager needed to be a resident of the Town within a reasonable period of time.  This bullet was originally under Special Circumstances of Employment but was moved to the first paragraph of the Statement.  

Mr. Forguites noted that under Administrative Responsibilities, bullet 2 had a change in wording.  On page two (2), fourth bullet down had a portion removed.  Fifth bullet down was removed completely.  


Page three, under Personnel Administration, the first bullet had rewording.  On page four (4) under Required Knowledge, Ability and Skills, the first bullet needed the space for years of experience needed to be filled in.  Mr. Forguites thought the wording in the advertisement on years of experience should be inserted in this place.  Ms. Thompson agreed and felt the General Statement, or Job Description, should be consistent with the advertisement.  


Mr. McNaughton disagreed with Ms. Thompson that the General Statement, or Job Description, and the advertisement needed to be consistent.  He felt that a candidate might not have all the qualifications but may be the best candidate all around.  Chairman Morris read the following paragraph:

Bachelor’s degree from an accredited college in Business or Public Administration with at least _____ years of experience in a related field, or any combination of education and experience which would directly indicate a proven ability to meet the qualifications of the position.  

Mr. MacGillivray noted that he felt a little nervous when the Board started removing paragraphs in the General Statement, or Job Description.  Ms. Thompson reiterated that the paragraph should be the same as in the advertisement.  Mr. McNaughton did not see a problem in striking the paragraph on page 2, because the candidates would not be examined.  Ms. Thompson felt the Board should not strike anything, without a good reason.  

Mr. Forguites noted on page four (4) that the word deal had been removed and communicate had been inserted.  He felt communicate was a better word.  He also felt that under Special Circumstances of Employment on page four (4) that the wording used in the Town Charter should be used.  


Mr. Forguites reviewed the changes made in the General Statement, or Job Description.  The changes made were the following:

Administrative Responsibilities - Page two – 5th bullet down left in;

Required Knowledge, Ability and Skills – Page 4 – 1st bullet add Community Planning and two in the space for experience.  Those insertions would be consistent with the advertisement.


The Board asked Mr. Forguites to check with Ms. Friedman to see what her mindset was for removing the 5th bullet on page two.  


Chairman Morris asked for a Motion to approve the General Statement of the Nature of the Position, or Job Description.

MOTION:
Vice Chairman Stephanie Thompson moved to take the recommendations of VLCT and approve and adopt the General Statement of the Nature of the Position, or Job Description.  

Motion was seconded by David Yesman.


Before the vote Mr. McNaughton pointed out a typo on page 4 under Special Circumstances of Employment, the first bullet.  The word within had a g on the end.  Mr. MacGillivray pointed out on page two, the fifth bullet down, the of after Officer should be changed to or.

Chairman Morris noted that he had no problem with the Job Description, as discussed and amended.  Chairman Morris felt that the fourth bullet on page two should be left in.  With that being said, Chairman Morris asked for a vote on Ms. Thompson’s Motion.

VOTE ON MOTION:  Motion passed unanimously.


Mr. Forguites noted that there was no need for the Board to get into the Benefits Comparison at this time.  However, he did want to point out that under Springfield he stated that a vehicle was furnished.  He further added that many years ago if the Police Department had a vehicle that wasn’t being used, the Administration could use it.  He noted that he or Jeff Mobus had never used a Town vehicle for Administrative use.  When it states on the Benefits Comparison that Springfield does, it is untrue.  Housing relocation assistance had not been used for approximately thirty (30) years.  He cautioned the Board that there were items that may have to be considered, as they may be important to a candidate.  However, there was time for that discussion later.  


Mr. MacGillivray made an observance that silver text on white paper was very difficult to read.  


The next item in VLCT’s package was Advertisement Quotes.  Mr. Forguites noted that with websites and newspapers being used the cost would be around $2,000.  Mr. Forguites listed some of the options for advertising, such as ICMA Newletter/website, Linkedin, The Rutland Herald, etc.  Mr. Forguites asked the Board members if they had any suggestions to place the advertisement.  


Chairman Morris felt the list from VLCT was sufficient and members of the Board agreed.

MOTION:
Vice Chairman Thompson moved to approve and adopt the Advertisement Quotes received from VLCT in the amount of $1,199.00.

Motion was seconded by George McNaughton.

VOTE:
Motion passed unanimously.


Mr. Forguites stated that he had asked Ms. Friedman, VLCT, to attend the June 16th meeting so these items can get started.  Mr. Yesman felt it was a good idea for Ms. Friedman to attend the meeting so the Board could get started on the search for a new Town Manager.  Ms. Thompson agreed.    Chairman Morris mentioned that during a telephone conference call with Ms. Friedman he asked if the Board was holding her up on.  She replied no.

Mr. MacGillivray noted that the locations to place the advertisement were in Vermont, New Hampshire, Maine and Massachusetts.  He thought the Board could be judged guilty of discrimination by not having Connecticut and Rhode Island included.  


Ms. Levine, Springfield Reporter, mentioned the Boston Globe and the New York Times.  Mr. McNaughton noted that both newspapers were very expensive to advertise in.  


With no further business to come before the Board and with no Executive Session, Chairman Morris asked for a Motion to adjourn.  

MOTION:
David Yesman moved to adjourn.

Motion was seconded by Peter MacGillivray
L.
CITIZENS COMMENTS:  


Before the vote, Chairman realized that he had not asked if there were any Citizen Comments.  


Dick Andrews, Center Street, Springfield, reminded the Board that they will be hiring the Town Manager and the Town Manager works for the Board.  Therefore, he felt that only the Board members should be part of the Town Manager Search Committee.  


Ms. Thompson reminded the citizens that the coming weekend was Alumni Weekend.  She noted that the Alumni Banquet was being held at the VFW on Thursday, June 12, 2014 at 6:00.  The cost of the Banquet was $25.00 per person.  Graduation will be held on Friday evening, with the location pending due to weather.  There would also be a Golf Tournament held at Crown Point Golf Course on Friday.  There was a brief discussion about the location of the Selectmen and where Bob will be walking with the Calliope.  

Chairman Morris asked for a vote on Mr. Yesman’s Motion to adjourn.
VOTE:
Motion passed unanimously.

K.
LEGISLATIVE REPORTS:  None
M.
FUTURE AGENDA ITEMS:    None

EXECUTIVE SESSION:  None:
N.
ADJOURNMENT:   Before adjournment, Mr. Forguites complimented the Board for the work that was accomplished at tonight’s meeting.  He was very pleased.

Regular Board meeting adjourned at 8:55 P.M.
Respectfully submitted, 
Patricia A. Page
Acting Recording Secretary

Board of Selectmen Meeting – June 9, 2014                                                                                                                                                            Page 4

