TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

BOARD OF SELECTMEN MEETING 

MONDAY, JUNE 16, 2014

___________________________________________________
MINUTES

A.
CALL TO ORDER AND ROLL CALL:

Chairman, Kristi Morris, called the meeting to order at 6:58 PM.  The Pledge of Allegiance was recited and Roll Call taken.

Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson and Peter MacGillivray.

Also Present:  Town Manager Robert Forguites, Library Director Russell Moore, Town Clerk Barbara Courchesne, Police Chief Douglas Johnston and Administrative Officer Bill Kearns. 
B.
MINUTES:

1.  Water and Wastewater Budget Workshop Minutes – Monday, June 9, 2014
2.  Regular Board Meeting – Monday, June 9, 2014

MOTION:
Vice Chairman Stephanie Thompson moved to approve the Water and Wastewater Budget Workshop Minutes of Monday, June 9, 2014 and Regular Board Meeting Minutes for Monday, June 09, 2014.
Motion was seconded by David Yesman.
Vote: 
Motion passed unanimously.
C.
ANY REQUESTED ADDITIONS TO THE AGENDA: None 
D.
CITIZENS TO ADDRESS THE BOARD:  1.  Ed and Gloria LaRow – Mr. LaRow started by saying he and his wife had been putting up with four (4) to five (5) years of aggravation concerning the property across the road from them.  Mr. LaRow informed the Board that there had been two incidents of vandalism on their property and he had been threatened twice.  

Chairman Morris asked Mr. LaRow who was harassing him and was it the resident across the road who had threatened him.  Mr. LaRow replied yes.  

Mr. LaRow informed the Board that he had been contacted by Shawn Donovan in the Vermont State Division of Agency of Natural Resources concerning the situation.  At that point, Mr. LaRow handed Chairman Morris pictures taken in the last five weeks documenting the ongoing issue.  Mr. LaRow stated that those pictures clearly show that the Tallman property is a junk yard.  Mr. LaRow stated that Mr. Kearns had an arrangement with Mr. Tallman and that he had never contacted the LaRows concerning the matter.  He added that Mr. Kearns and Joseph Wilson, a member of the Development Review Board, drive by the property every day and still nothing had been done to resolve the issue.  

Mr. LaRow informed the Board that the Listers had decreased their property value by $43,700.00, due to the abhorrent condition of the property across the road.  Mr. LaRow stated that he doesn’t understand why the situation can’t be resolved.  The LaRows had a $3,500.00 alarm system installed in their home to ensure their safety.  


Mr. LaRow stated that during his conversation with Shawn Donovan concerning the situation, and after showing him the pictures, Mr. Donovan stated that Mr. Tallman should apply for a State Permit.  

In response to Mr. LaRow’s comments, Mr. Kearns stated that he doesn’t have a problem with George Tallman.  He noted that Mr. Tallman had a trailer on his property in 2008 and Mr. Kearns went to see him about it.  Mr. Tallman explained the situation to Mr. Kearns and told him that it would be gone by May, and it was.  He was stripping wire on his property at the time and he told him that it wasn’t allowed.  He obtained a Town Permit and moved the operation to a garage on Greg Benson’s property.  


Mr. Kearns also mentioned that there had been a Judicial Hearing in September of 2011 and the Development Review Board agreed with the Administrative Officer in issuing a permit for wire stripping to be done on the Benson property by George Tallman, and the ongoing salvage that was being brought to the property.  Mr. Kearns stated that the LaRows should have taken an Appeal to the Environmental Court, if they were not happy with the Decision of the Development Review Board.  He added that a Board of Selectmen Meeting was not the forum for a discussion on this matter.  Mr. Kearns pointed out that Mr. Tallman was not at the meeting to be able to offer his own defense against Mr. LaRow’s accusations.  


Mr. Kearns knew that Mr. Tallman brought a trailer in at night but he stated that the trailer was always gone in the morning.  He reiterated that the Development Review Board saw no violation.  


Chairman Morris wanted to clarify something for the people who would be watching the meeting on SAPA TV and for those in attendance.  He explained that he had seen the pictures from Mr. LaRow at an earlier time and that was why he passed them over to other Board members so quickly.  

Town Attorney Stephen Ankuda noted that if the pictures show that Mr. Tallman was processing junk, he would need a State Certificate for a Salvage Yard.  Mr. Ankuda added that the definition was extremely broad.  Mr. Ankuda felt that now that the State had become involved and would be doing an investigation that the best thing to do was wait for their decision.  If the State issued a Notice of Alleged Violation, Mr. Tallman could appeal or a Cease and Desist Order would be issued.  He reiterated that it is the State’s jurisdiction.  


Mr. Yesman questioned Mr. Kearns as to whether a Salvage Yard was permitted in a Commercial Zone.  Mr. Kearns replied no but it was allowed in General Business.  Mr. Kearns noted that Mr. Tallman is a Medium Density Residential Zone, and that was why he moved the wire stripping process to other side of road.  


Mr. LaRow informed the Board, and Mr. Kearns, that Mr. Tallman had driven in with a truck on a trailer just before they left to come to the meeting and he presently was tearing the truck apart in his dooryard.  Mr. LaRow also added that he had run a junk yard for nine (9) months.  The LaRows felt that was a violation of Town Zoning.  He noted that Mr. Forguites and Mr. Yesman had visited at the LaRow property a few weeks back and Mr. Tallman had three (3) junk trucks parked on his property on that date.  Mr. LaRow asked the question, “Why hasn’t a Cease and Desist Order been issued and enforced?”

Mr. McNaughton asked Mr. Kearns if there was a cat and mouse game going on.  Mr. Kearns replied no.  He reiterated that when he was aware of Mr. Tallman doing wire stripping, he spoke to him and the process was moved across the road.  There was a Hearing in September of 2011.  During that Hearing it was made very clear to Mr. Tallman what he could and could not do on the property.  By parking a trailer with a truck on it on his property was not a violation of any Zoning Regulations.  Mr. Kearns pointed out that the Zoning Regulations state that any property owner could leave a trailer, with something on it, on their property for thirty (30) days.  


Mr. McNaughton, recognizing that the Board of Selectmen was the wrong body to be discussing the issue, wanted to pursue a discussion on this particular issue.  Mr. McNaughton questioned Mr. Kearns as to whom a Complaint should go to, if someone felt there was a violation of Zoning Regulations.  Mr. Kearns replied that he would be the person.  Mr. McNaughton asked Mr. Kearns what the next stop would be, if there was no action taken by the Administrative Officer.  Mr. Kearns replied that the Complainants should appeal to the Development Review Board.  Mr. McNaughton then added that the final stop would be with the Environmental Courts and never with the Board of Selectmen.  Mr. Kearns replied that the Board could reprimand him but could not make a Decision on any Zoning issue.  Mr. McNaughton corrected Mr. Kearns, stating that the Board could not reprimand him, only the Town Manager could.  Mr. McNaughton stated that he was sympathetic with Mr. and Mrs. LaRow’s situation but there was nothing the Board of Selectmen could do and that the Board was powerless to help them. Mr. McNaughton added that the Ordinance Review Committee could look at the Ordinances to try and stop this cat and mouse game.  He also added that it was a State set up process and the channel never hits the Board of Selectmen.  He did state, however, that he would be upset too.

Mr. MacGillivray stated that he was glad the Town Attorney was present for the discussion and he felt the problem rested with the Town Ordinances.  Mr. MacGillivray added that he had a problem with two properties across from each other, with one creating an issue, that the value of the other house was decreased in value of $43,700.00 due to that issue.  He felt that the focus of the Board was to increase the Grand List, not decrease it.  

Ms. Thompson stated that it should be a priority of the Board to rectify Town Ordinances.  


Chairman Morris stated that he was not ready to say the Board could not do anything to help resolve this issue.  He felt there was an impasse between the parties.  Mr. Kearns, again, stated that Mr. Tallman was not in violation of the Zoning Regulations.  


Mr. Ankuda stated that the burden of proof was on the Town to prove that Mr. Tallman was in violation of the Zoning Regulations.  Mr. Ankuda advised the Board to wait and see what the State investigation showed.  Chairman Morris asked Mr. Ankuda if the Town should have contact with the Agency of Natural Resources in order to keep in the loop as to the investigation.  Mr. Ankuda felt that the investigation by the State would be based on factual evidence and he felt it best to wait for their findings.  

Mr. LaRow, again, informed the Board that he had met with Shawn Donovan in Montpelier and Mr. Donovan felt Mr. Tallman was clearly running a Salvage Yard.  Mr. LaRow expressed to the Board that he and Gloria had put up with this issue for four (4) or more years and he was sick of it.  He stated that if the issue is not resolved soon, they will put the house on the market and move out of Town.  He expects that this issue will fall through the cracks at the State level and nothing will be done.  He stated that having the feeling that the State would not resolve the issue is why he returned to the Board of Selectmen to address the issue once again.  


In answer to Mr. MacGillivray’s reaction to the Listers decreasing the value on the LaRow property, Gloria LaRow stated that she had written a letter to the Listers grieving their property value, due to the “mess” on George Tallman’s property.  The Listers looked at their property and observed the situation across the road.  A few weeks later, the LaRows received a letter from the Listers stating that their property had been lowered $43,700.00 in value.  


Mr. Yesman disagreed that it was not up to the Board of Selectmen to take action on this matter.  Mr. Yesman stated that on May 30th he met the Town Manager at the LaRows property on Chester Road.  At the time of the visit, he took two pictures which clearly showed a violation of the Zoning Regulations.  He emailed the pictures, along with a message, to the Town Manager.  He noted that in that email he stated that during a conversation with Mr. LaRow on that date, he had asked that the Town have a Cease and Desist Order prepared and enforced.  Mr. Yesman asked Mr. Kearns why the actions of Mr. Tallman had not stopped.  Mr. Kearns replied that it had stopped.  He wrote a Memo to the Board of Selectmen on July 18, 2011, explaining that he had sent a 7-day Notice of Violation to George Tallman.  In that Notice of Violation he informed Mr. Tallman that he could not receive recyclable or salvageable items, or store them, or “collect, purchase, process, recycle or sell such materials” on his property.  Mr. Kearns noted in his Memo to the Board that Mr. Tallman was parking his trailer on which such materials sit overnight on his property and then the next day takes them to the recycle or salvage entity.  Mr. Kearns stated in the Memo that was not a violation of any Zoning Regulation.  In the 7-Day Notice to Mr. Tallman he was also told by Mr. Kearns to stop the wire stripping on his property.  Mr. Tallman inquired of Mr. Kearns whether he could process the wire at Greg Benson’s, which is across the road and in the General Business district.  Mr. Kearns issued a permit for that process, without a Hearing before the DRB.  At that time, Mr. LaRow was pleased.  Mr. Tallman then was parking his trailer, on a daily basis, with metal and salvage on it at Greg Benson’s overnight.  Mr. Kearns stated that it was not a violation of the Zoning Regulations.  

Mr. Kearns told the Board that writing tickets in the amount of $500.00 for those in violation would have a much better result.  If a property owner knows they are in violation, the due process is completed and they are still in violation, a hefty fine might keep them in compliance.  Mr. Kearns cited a property on the County Road which has been with the Town Attorney for a year and a half and nothing has changed.  


Mr. Yesman asked Mr. Kearns if there was wording in the Zoning Regulations to enforce the writing of tickets.  Mr. Kearns replied yes.  Ms. Thompson asked why a Cease and Desist Order could not be written until the State’s pending investigation was completed.  Mr. Ankuda replied that would be like saying we consider you guilty until we figure it out.  Again, Mr. Ankuda said the Board should wait until the State completes its investigation of the matter.  Ms. Thompson questioned Mr. Ankuda as to how long it would take the State to complete their investigation and would they come down at night to see if there was a violation.  Ed LaRow replied that it could take up to six (6) months.  Mr. LaRow added that he had given the State the pictures of the activities for the last six (6) weeks.  

Mr. Ankuda suggested that the Board ask Mr. Kearns to go to the Tallman residence that evening.  If Mr. Tallman was in violation, have Mr. Kearns cite him. 


Mr. LaRow, emotionally, stated that he was afraid to leave Gloria alone in the house, due to the threats they had received.  He called it all disgusting and said that Bill Kearns should have stopped the situation years ago.  


Mr. McNaughton asked Mr. Ankuda if there was another Ordinance, other than Zoning.  Mr. Ankuda replied that the Town could use the Nuisance Ordinance.  Mr. McNaughton asked Mr. Ankuda who would investigate, if it was a nuisance.  Mr. Ankuda replied, the Health Officer.  Mr. McNaughton felt the Town should engage the Health Officer into the mix.  Mr. Ankuda cautioned that Mr. Tallman does not own the property where he lives.  


Mr. LaRow mentioned that he and his wife watched someone come out of the house where Mr. Tallman lives with six black bags and throw them over a bank behind the property.  The contents were unknown by the LaRows.


Mr. McNaughton asked what the procedure was to enforce a Nuisance violation.  Mr. Ankuda stated that the Health Officer would go to the property and if in his investigation found a violation, a citation would be given to Mr. Tallman and he would be fined.  If Mr. Tallman appealed the citation, he could come before the Board of Selectmen.  Mr. LaRow stated that he thought the Board of Selectmen could hear all citizens’ complaints.  Mr. McNaughton replied that zoning complaints did not come before the Board of Selectmen.  


There was a brief discussion on why a Cease and Desist Order could not be issued again.  Mr. Ankuda noted that the Administrative Officer would have to observe that there was a violation, not the Board of Selectmen.  In order to have the basis for the Order, the Administrative Officer needs to have the evidence to issue the violation.  Again, Mr. Ankuda encouraged the Board to have Mr. Kearns go to the site to see what Mr. Tallman was doing with the truck that he brought in on the trailer before the Larows left for the meeting this evening.


Mr. LaRow questioned the Board why thirty (30) pictures with dates and times on them was not enough evidence to prove that there was a violation.  Mr. McNaughton preferred not to get into evidence issue.  He did question Mr. Ankuda if Mr. Tallman was operating a salvage yard without a State Certificate, could it be deemed a nuisance.  Mr. Ankuda replied yes.


Mr. McNaughton suggested that the Town Manager look at the evidence to see if Mr. Tallman was operating a salvage yard without a State Certificate.  Also, he felt the Board should ask the Town Manager to ask the Health Officer to look at pictures and look for the garbage, or bags, that are being thrown out on the property.  Not knowing what the bags contained, they could be generating rats which would be a health issue.  


Ms. Thompson questioned Mr. Kearns as to how long it took to resolve an issue, if a violation is found.  Mr. Kearns cited the Wall Street home that had several vehicles sitting on the property and that took two (2) years to resolve.  

Mr. Kearns noted that Tim McNamara, DEC enforcement officer, verified Mr. Tallman’s site was clean and his operation was clean.  Order of June 2, 2011, Tim McNamara verified no materials on ground.  


Mr. Kearns assured the Board that he would stop on his way home from the meeting.  He would have a conversation with Mr. Tallman concerning Mr. and Mrs. LaRows accusations.  Mr. Kearns admitted that he had never seen cars on Mr. Tallman’s back lot.  


Mr. Kearns addressed Mr. LaRow again to take the DRB Decision to the Environmental Court.  He added that the DRB is a judicial body, not political.  Mr. Kearns assured the Board that he would do his job, as it pertains to this matter.  

Chairman Morris asked Mr. LaRow if he would give Mr. Kearns the pictures that he had showed the Board, in order for him to prove the issue.  Mr. LaRow reluctantly gave the pictures to Mr. Kearns.  


Mr. LaRow thanked the Board for listening to him once again.  

2.  Richard Andrews -  Chairman Morris recognized Richard Andrews.  Mr. Andrews, a Center Street resident and member of the Union Street Alliance Group, thanked the Board and the Town Manager for the street light on the corner of Spring and Union Streets.  


Mr. Andrews also reported that the Union Street Alliance Group had sought permission from the Town to plant buckets of flowers on the island at the Intersection of Union and Park Streets.  He wanted to thank the Town Manager for asking the Public Works Department to paint the island green before the flowers were planted and placed on the island.  That work had been completed the day of the meeting.
3.  Jen Johnson – Mr. Forguites noted that Ms. Johnson had requested to address the Board about a project that she and a group of people were working on.  


Ms. Johnson noted that she was before the Board as a private citizen and not in connection with her position as Executive Director of the Springfield Regional Chamber of Commerce.  


Ms. Johnson explained that she and a group of people had been working on making letters which spelled out SPRINGFIELD.  The letters stood 4 feet tall.  Ms. Johnson was at the meeting to ask permission of the Board to place the letters on the top of the retaining wall on River Street.  The letters would be back away from the Wall and secured in the ground, not the wall.  The group would do the moving of the letters and the securing of the same.  


Ms. Johnson encouraged other groups to come up with projects to enhance the Town.  


Ms. Thompson stated that she had seen the letters on the lawn of the private home on Main Street while she was walking in the parade on Saturday.  Ms. Thompson questioned Ms. Johnson as to the construction of the letters.  Ms. Johnson replied that the letters were made out of plywood and painted.  The group will probably put something on them to keep them protected from the weather.  The letters would be taken down by the group in late fall.  She noted that there were many people who were asking to have their pictures taken with the letters on Saturday.  She is hoping that people will take pictures on the bridge going into 100 River Street, with the letters in the background.  

Mr. McNaughton questioned what retaining wall Ms. Johnson was talking about.  Ms. Johnson replied the new retaining wall across from 100 River Street.  


Mr. Forguites questioned Mr. Kearns as to whether a permit would be needed per the Sign Ordinance.  Mr. Kearns replied that the letters were not considered a sign per zoning regulations.  The Sign Ordinance basically speaks of signs for businesses.  


Mr. Yesman stated that he would be the last guy in Town to go up on that retaining wall.  He felt it would be very dangerous for anyone to be securing the letters on the bank near the wall.  Mr. Yesman asked Ms. Johnson if they had thought of alternative locations.  He suggested the Eureka Schoolhouse.  Ms. Johnson admitted that the Eureka Schoolhouse had been considered but the group felt with the height of the retaining wall and that the letters would be across from 100 River Street, that location was the best.  

Chairman Morris raised the question as to whether abutters would have to be notified before the letters were placed.  Mr. Forguites would do some research as to what was Town Land in that area.  Chairman Morris also asked Ms. Johnson if she had spoken with anyone at 100 River Street about erecting the letters across from them.  Ms. Johnson replied that she came to the Board first to discuss the location.  

Mr. McNaughton asked if people actually come from far away because of the Simpsons connection.  Ms. Johnson replied that she has had people from other countries come to have pictures taken with the Simpson memorabilia.  She felt that the Simpson connection could be a “gold mine” for the Town.  She added that the Simpsons are known nationally and people really get into all the phenomenon of it.  


Ms. Thompson felt that any pop-up projects that groups wanted to do to beautify Springfield is great.  She added that if there is no violation, she says yes.  Mr. McNaughton stated that if there is nothing illegal about it or it does not offend the abutters, he would say to go for it.  Ms. Johnson reminded the Board that the letters are moveable and the group may put them in other locations from time to time.  Mr. MacGillivray did not see the letters as a detriment and felt they could be an asset.  He would like to see Ms. Johnson move forward with placing the letters above the retaining wall.  Mr. McNaughton agreed.  

Chairman Morris asked for a Motion.

MOTION:  George McNaughton moved to give permission to Jen Johnson, and her group, to place the letters spelling out SPRINGFIELD, which are 4 feet tall, above the retaining wall across from 100 River Street, once it is determined that the abutters have no problems with it and where the letters will be placed is Town Land.  


Motion was seconded by Vice Chairman Thompson.  

Before the vote on the Motion, Mr. Yesman expressed his concern, again, about an accident happening while the group was placing the letters on the bank.  His concern was based not only on the safety of the participants but liability on the Town, if something was to happen.  


Mr. Ankuda suggested putting the letters in the area across from the “Plywood Palace” on River Street.  


VOTE:
Motion passed unanimously.

E.
PRIORITY BUSINESS:  Incident Update – Mr. Forguites explained that Chief Johnston was at the meeting to give an update on Wednesday’s shooting incident on Summer Street.  

Chief Johnston informed those in attendance that Jabbar Chandler had been arraigned in White River District Court that afternoon and had been held without bail.  Chief Johnston also added that there would probably be more Federal Charges filed in the days ahead.  

Chairman Morris asked if all the people involved in the incident had been apprehended.  Chief Johnston noted that two (2) people were in jail and had been charged with multiple felonies.  There would be Hearings within the next ten (10) days, primarily dealing with the bail issue and the charges.  


Chairman Morris asked Chief Johnston if there were any other updates. Chief Johnston felt it would be more time efficient, if people asked him questions.  


Chairman Morris asked Chief Johnston if there had been an increase in foot patrols.  Chief Johnston replied that the Department was operating as usual.  He added that every Officer on shifts had to do at least one-half hour of foot patrol.  Mr. McNaughton expressed his appreciation for the Department having foot patrol in the Main Street area.  Mr. McNaughton asked Chief Johnston if a letter had been sent to the landlord of the house where the incident took place.  Chief Johnston replied that the letter had not been mailed, as he had been on patrol all day but it was on his list to do on Tuesday.  Chief Johnston added that the letter had been re-defined and would be sent out by Registered Mail to the landlord.  Chief Johnston added that under Federal law, real property or a business used, in whole or in part, to facilitate the sale of drugs is subject to forfeiture to the United States unless the owner can demonstrate that the violation occurred without his/her knowledge or consent.  Chief Johnston cautioned landlords to be watchful of the people they are renting to.  Mr. McNaughton asked Chief Johnston if the Department was up-to-date with letters to the landlords.  Chief Johnston replied yes.  

Ms. Thompson wanted to thank the Springfield Police Department and all the other Law Enforcement Departments who assisted the Town’s Police Department during the incident on Summer Street.  She stated that she applauded all their efforts.  Chief Johnston stated that the Springfield Police Department has great interaction with area departments

Mr. Forguites agreed with Ms. Thompson and added that he and Chairman Morris had made a special effort to thank the Officers  who were at the scene and then at the Police Department the morning after the incident.  He added that while he was walking in the Alumni Parade on Saturday there were two State Troopers standing along-side the parade route and he went over to them and thanked them, on behalf of the Town, for their efforts last Wednesday.  He felt it was important to personally thank the people involved, as their lives were at stake during the incident.  


Chief Johnston indicated that the weapons used during the incident were located that night or early the next day.  


Chairman Morris noted that his comment to the Press the night of the incident was based on consideration for public safety and that people are concerned about what is happening in Town.  He mentioned that he had been in Montpelier after the incident and had spoken with Colonel L’Esperance.  He commended his men for their presence at the incident and all their efforts in support of the Springfield Police Department.  Chief Johnston added that the State Police and surrounding Departments came on their own, without a call from Springfield Police.  Chief Johnston listed the following Departments and apologized beforehand if he forgot a Department:  Town of Chester, Town of Weathersfield, Vermont State Police, Rockingham Barracks, Town of Charlestown, New Hampshire and New Hampshire State Police. 

Lori Claffee, a Union Street resident, mentioned the public safety issue.  She noted that there had been all kinds of rumors circulating throughout the Town by social media and word-of-mouth.  She asked Chief Johnston where people should go for advice.  Chief Johnston indicated that one of his dispatchers had mentioned the same thing.  A message system like the School District has that reaches out to all residents had been discussed.  Ms. Claffee asked Chief Johnston if it was being implemented.  Chief Johnston would have to look into the cost of implementing that type of system and how it would work for a safety alert situation.  


Chairman Morris noted that Facebook and personal emails had rumors being spread that were not true.  He, however, was not sure that the message system used by the School District would work as well in situations such as Wednesday’s.  Ms. Claffee noted that people were just making the situation worse by spreading untrue rumors.  Ms. Claffee stated that she had thought about calling the Police Department but realized that the dispatchers were probably very busy dispatching personnel to the scene.  Chairman Morris was quick to ask the public not to call the Police Department during any type of incident.  


Chief Johnston reported that in this particular incident, the individuals involved immediately left Town.  


Mr. MacGillivray suggested having SAPA TV post a message from the Police Department.  Chief Johnston noted that not all residents have SAPA TV.  


Mr. Moore, Library Director, asked if the Emergency Plan goes into effect during an incident like that.  He noted that some businesses on Main Street went into lock-down, along with the Hospital and the schools.  The Library or the Town Office was not put into lock-down and some of the workers at the Library were very uncomfortable.  Chairman Morris felt that every incident needed to be assessed at the time.  Mr. Forguites stated that the Town Office and the Library should have been locked down.  Chief Johnston stated that individuals should take responsibility during an incident such as last Wednesdays.  If they feel it is in the best interest of their workers to lock down, then they should do it.  The Police are busy handling the situation at hand and don’t have time to notify all the buildings that should go into lock down.  However, he added, that doesn’t mean that they shouldn’t be.  Mr. Forguites assured Mr. Moore that it would be done, if there is another incident like last Wednesday.  

Mr. McNaughton stated that there was a flash of misinformation on the Springfield Blog, of which he apologized for.  He noted that if he had been in town at the time of the incident, he would have deleted all the posts that were untrue.  He cautioned Administrators of any sites like the blogs or Facebook to delete any posts that are untrue.  Chief Johnston added that some of the news media also had incorrect information that they were reporting.  

Chairman Morris congratulated Chief Johnston for the Department’s efforts on Wednesday and for wrapping up the case in a timely manner.  

F.
PETITIONS AND COMMUNICATIONS:  None
G.
BOARDS, COMMISSIONS AND DEPARTMENTAL MINUTES AND REPORTS:

1.  Springfield Housing Authority Minutes – May 13, 2014


2.  Springfield Regional Development Corporation Newsletter – June 2014


3.  Springfield Chamber of Commerce Newsletter – June 2014


4.  Combined Springfield Restorative Justice Center Report March 18 – May 27, 2014


5.  Springfield Police Department Law Incident Summary Report – May 2014


Mr. Forguites had distributed the Springfield on the Move Minutes for May 15, 2014 and the Agenda for June 19, 2014 before the meeting, as they came in after the Board packet had been prepared.  


Copies of all of the Minutes and reports are available in the Town Manager’s Office.  
H.
ORDINANCES AND RESOLUTIONS:  None
I.  
OLD BUSINESS:  1.  Town Plan – Mr. Forguites noted that there had been a Public Hearing earlier that evening for the final review of the adjusted Town Plan .  There were no additional changes made during the Public Hearing and he recommended adoption of the adjusted Town Plan.  
MOTION:  David Yesman moved to adopt the amended Town Plan per the June 4, 2014 recommendation by the Planning Commission that it was consistent with the State Planning Goals in 24 VSA 4302.  

Motion was seconded by Vice Chairman Stephanie Thompson. 


Before the vote, Chairman Morris stated that adoption of the Town Plan had been a long process and that process was still not done.  

Mr. Kearns stated that he would stand corrected by the Town Manager and the Town Attorney but he felt there should be a Motion to indicate that the Town had sent the adopted Town Plan to the Southern Windsor County Regional Planning Commission, according to 24 VSA. § 4350.  

MOTION:  George McNaughton moved to send a copy of the adopted Town Plan to the Southern Windsor County Regional Planning Commission according to 24 VSA §4350.


Motion was seconded by David Yesman


VOTE:  Motion passed unanimously. 


2.  Eureka Schoolhouse Property – Mr. Forguites informed the Board that he had arranged to have Laura Trieschmann, Historic Preservation Officer from the Vermont Division for Historic Preservation, attend Monday night’s meeting to continue the discussion concerning the Eureka Schoolhouse Property.  Dale Azarian, General Council for Historic Preservation, also was in attendance.  Mr. Forguites stated that the State offered the Property to the Town, as they are trying to reduce the number of properties they have to maintain.  A copy of the Quit Claim Deed, with Historic Preservation Covenants was given to the Board for review.  

Mr. McNaughton stated that before he would vote to accept the title to the property, there would have to be some clarification as to the Covenants.  He cited the Memo received from the Chamber of Commerce.  1.  An inspection of the restroom facilities and septic system on the site, and the provision by the State of funds to renovate and upgrade the interior of the facilities preserving the exterior charm.  2.  The State applying for and obtaining the necessary permits to allow the Town or its lessee, to operate a commercial component within the facility.  This would include upgrading the wiring within the facility to accommodate any expected appliances.  3.  Inspect and confirm the potable water status of the water at the site, and any permits for construction necessary to bring the water to the interior of the facility.

Mr. McNaughton briefly outlined what the Chamber was proposing for the site.  The Chamber would like to have a concession, or café, which would sell local products and art work.  He mentioned that the bridge could have picnic tables and benches to be used as an eating area.  He also noted the electricity in the building does not meet Code, and the roof also needed to be inspected.


Mr. McNaughton hoped that the State would work with the Town to accomplish the items he mentioned.  
Mr. McNaughton stated that the facility is an important structure and could be utilized further to promote the Town and surrounding area. 


Mr. McNaughton felt that the State restrictions would not work if the Town or Chamber took title of the property first.  He, again, stated that if the Town, or Chamber, did not have cooperation from the State then there should be no interest in taking over the title on the property. 


Ms. Trieschmann noted that the Historic Preservation had many buildings in its portfolio and the Agency is becoming challenged in order to keep up on the maintenance and care of all the buildings.  She noted that the State felt the Town would be a better steward to the building than the State presently is.  Ms. Azarian stated that while the State owns the property it has to operate as a historical building.  It was her understanding that if the Town took title of the property, the building could be used for other purposes such as Mr. McNaughton suggested.  The State, however, would like the exterior preserved, thus Covenants.  She reiterated that inside activities are not limited, once the Town has title to the property.

Mr. McNaughton stated, once again, that the State needed to help the Town with funding in order to preserve the exterior and interior of the building.  


Ms. Trieschmann felt the State could be more flexible as to the Covenants.  She also noted that if the State had the money to do the necessary upgrades, it would not be offering the property to the Town.  Ms. Trieschmann felt that the State could upgrade the restrooms and she would look into that.  


Mr. MacGillivray agreed that the building needed to be upgraded and brought up to Code.  He expressed to Ms. Trieschmann and Ms. Azarian that he didn’t mean to sound offensive but that would have to be done on the State’s dime.  Ms. Trieschmann replied that the State does not have the dime.  Mr. MacGillivray suggested talking to Legislators concerning funding for the property, once the State put a price on the repairs that are needed.  Ms. Thompson agreed with Mr. MacGillivray and added there should be further discussions concerning funding.  Ms. Thompson also added that she doesn’t want to attack the State but realizes there is also no money on the local level to preserve the property.  

Ms. Trieschmann stated that the State could look into the inspection of the septic and repairs of the restrooms.  Mr. Forguites noted that there had been discussions for approximately a year now.  He felt the Town had shown an interest in taking over the title of the property, if the upgrades were taken care of by the State.  Mr. Forguites questioned Ms. Trieschmann as to whether there was a timeline, if the Town decided to accept title to the property.  Ms. Trieschmann replied there was no pressing need to get rid of the building at this time.  

Mr. Yesman suggested making the Covenants less restrictive and reducing the nine (9) Covenants to one (1).  Ms. Azarian replied that if they reduced the nine (9) Covenants to one (1) it would be a very long one.  


Ms. Azarian explained that the nine (9) Covenants look worse than it is.  She stated that number 2 was the heart of the Covenants.  Covenant number 1 was to understand how and why the exterior needed to be preserved.  She felt the Covenants could be tightened up to sound less legalistic.  She felt that at another time there should be discussions over specific items that raise concerns.  She felt that the interest in preserving the property was closely aligned. 

Mr. Yesman, again, suggested creating only one (1) Covenant, locking the State into maintaining the building.  He pointed out that it was originally a Town building.  Mr. McNaughton agreed with Mr. Yesman and quipped that it was another “golden moment” between the two of them.  

Mr. McNaughton, again, stated that the State should be approached for funding.  He added that it was obvious the volunteer system was not working, and another alternative had to be considered.  Mr. McNaughton felt if the Historic Preservation went to the Legislators, and specific agencies, there would be more success in receiving funding for the project.  Mr. McNaughton asked if the Quit Claim Deed could be sent in Word to the Town Manager.  Ms. Azarian agreed to do that. 


Chairman Morris asked if the ladies needed any further information from the Town.  Ms. Trieschmann replied no.  She added that it was obvious there was an interest by the Town to take over the property but realized that more discussions were necessary before it would happen.  Mr. Yesman stated if that was to happen there was a tight time frame, as Mr. Forguites would be leaving his position as Town Manager in September.  


Mr. Forguites asked Ms. Trieschmann if the Chamber could still operate the facility as a Tourist Information Center this summer.  She felt it would be alright, recognizing that the facility was limited, as to restrooms and water.  

Chairman Morris thanked the ladies for sitting through the long items on the Agenda and for traveling to Springfield to discuss the property with the Board.  Ms. Trieschmann stated it was entertaining.

3.  Downtown Designation Renewal – Mr. Forguites indicated that the Springfield Downtown Designation is due for renewal this year.  He noted that the downtown had been a designated downtown since 2000.  


Mr. Forguites stated that Springfield on the Move and Southern Windsor County Regional Planning Commission were working on the Renewal Application.  Mr. Forguites recommended that the Board approve the filing of the Renewal Application and authorize the Town Manager to sign the necessary forms in connection with the renewal.  

MOTION:  Peter MacGillivray moved to approve the filing of the Renewal Application for Downtown Designation, pursuant to 24 VSA §2793 by Springfield on the Move, and to authorize the Town Manager to sign the necessary forms in connection with the Renewal.  

Motion was seconded by George McNaughton.


Before the vote, there was a brief discussion with Jason Rasmussen, Southern Windsor County Regional Planning Commission, concerning tax credits that are available to local businesses through the Downtown Designation.  


VOTE:  Motion passed unanimously.  

4. Water and Wastewater Budget Adoption – Mr. Forguites stated that there had been a Water and Wastewater Budget Workshop on June 9, 2014 to review the June 1, 2014 to June 30, 2015 Budgets.  Mr. Forguites noted that the Water Budget would require a rate of $3.76 per hundred cubic feet, which would be an increase of $.06 per hundred cubic feet as compared to the current rate.  The proposed Wastewater Budget would require a rate of $5.72 per hundred cubic feet, which would be an increase of $.19 per hundred cubic feet as compared to the current rate.  Mr. Forguites added that the main driver for the rate increases were Bond payments that are coming on line to cover Water and CSO projects that have been completed.  

Mr. Forguites recommended approval of the proposed Water and Wastewater Budgets and the rates required to fund the Budgets.  


Chairman Morris asked for a Motion to adopt the Water and Wastewater Budgets.  

MOTION:  David Yesman moved to approve and adopt the June 1, 2014 to June 30, 2015 Water and Wastewater Budgets, with an increase of $.06 per hundred cubic feet, or a rate of $3.76 per hundred cubic feet for Water and a $.19 increase per hundred cubic feet, or a rate of $5.72 per hundred cubic feet for Wastewater.  
Motion was seconded by Stephanie Thompson


Before the vote, Mr. McNaughton stated that he would reluctantly vote in favor of the Budgets.  Mr. McNaughton added that he was concerned about the condition of the pipes in the downtown area and the work that had been done to keep the pipes from blowing up.  He suggested that Grants be applied for to fix the old pipes.  He made it clear that he would support the Budgets this year but if there were no aggressive searches for grants made, he would oppose the Budgets next year.  


There was a lengthy discussion on the Capitals for Water and Wastewater and projects still needing to be addressed.  Chairman Morris commented that he was not sure the Town could sell doubling the Water and Wastewater Budgets to the residents in order to complete the projects discussed.  

Chairman Morris asked for a vote on Mr. Yesman’s Motion to approve and adopt the June 1, 2014 to June 30, 2014 Water and Wastewater Budgets, with the increases to the rates.
VOTE:  Motion passed unanimously.

J.
NEW BUSINESS:  1. Non Residential Library Borrower Fees – Mr. Forguites stated during the budget discussions held earlier this year, Library fees for non-resident borrowers was discussed.  As a result of those discussions, the Library Trustees had recommended an increase in the Non-Resident Fees from $40.00 per year to $45.00 per year.  A copy of a Memo from Library Director Russell Moore is attached to these Minutes.  

Mr. Moore explained that the Library had charged a fee for people not living in Springfield to get a library card in order to borrow books and other items from the Library.  The fee is based on the Library’s per capita tax support and, in order to meet the Vermont Minimum Standards for Public Library Service, the fee cannot exceed that per capita tax support.  


He added that the fee had been $40.00 per year since July 1, 2009.  Since that date, the Library’s per capita tax support had increased to $49.98.  While that figure is only two pennies short of $50.00, Mr. Moore suggested an increase of $5.00 this year, or $45.00.  Another increase of $5.00 would be requested next year to bring the fee to $50.00, if the support had exceeded $50.00 per capita.  On Mr. Moore’s recommendation, the Springfield Town Library Board of Trustees voted to recommend increasing the Non-Resident Borrower Fee to $45.00 per year, effective July 1, 2014.
MOTION:  David Yesman moved to approve the increase of Non-Residential Library Borrower Fee from $40.00 to $45.00 effective July 1, 2014, as requested by the Springfield Town Library Board of Trustees.    

Motion was seconded by Peter MacGillivray.

Before the vote, Susan Smallheer, Rutland Herald, asked Mr. Moore how many people were non-resident borrowers.    Mr. Moore replied that there were 195 non-resident borrowers.  He added that only 127 were active borrowers.  He noted that the Library did not remove the inactive borrowers for a year and a half.  He explained that there was a Fee Waiver for non-residents, if they owned property in town and paid taxes to the Town.  
VOTE:
Motion passed unanimously.

2.  Dog Warrant – Mr. Forguites explained that each year the Board of Selectmen had to vote to authorize giving a list of all unregistered dogs and wolf-hybrids in the Town to the Town Constable or any Public Officer.  He added that any dogs or wolf-hybrids that remain unregistered are subject to impoundment or being destroyed in a humane way.  


Mr. Forguites noted that the Board needed to approve the Dog Warrant and sign the necessary form.  


Ms. Thompson felt it was important to point out that there had never been a dog destroyed, because of the owner not registering it.  Ms. Thompson added that residents should contact the Town Clerk, if their dog had died before April 1st.  Ms. Courchesne agreed and noted that several notices are sent before the Dog Warrant is issued.  

Ms. Levine, Springfield Reporter, asked Ms. Courchesne if when the people go into the Town Office to register their dogs, if they received anything that lists rules about dogs barking.  Ms. Courchesne replied no, not at point of registration.  Ms. Levine added that people are not aware of their responsibility when their dogs continue barking all day and night.    Ms. Courchesne stated that if someone had a complaint about a dog, they should call the Police Department.  
MOTION:  David Yesman moved to approve the Dog Warrant and sign the necessary form authorizing the Town Constable, or any other Public Officer, of the Town to issue such notice and levy such fees as appropriate to all owners of unregistered dogs or wolf-hybrids listed with the Dog Warrant.  

Motion was seconded by Vice Chairman Stephanie Thompson.

VOTE:  Motion passed unanimously.

3.  Drain Layer Licenses – Mr. Forguites stated that the Board had received a Memo from Town Clerk Barbara Courchesne concerning Drain Layer Applicants along with a listing of the Applicants for 2014-2015 licenses.  If there were no objections from the Board members, the Town Clerk would issue the licenses.  


Chairman Morris asked for a Motion to approve the issuance of Drain Layer Licenses by Town Clerk Barbara Courchesne.  

MOTION:  David Yesman moved to approve the issuance of Drain Layer Licenses by the Town Clerk to the applicants listed on the list provided.

Motion was seconded by Vice Chairman Stephanie Thompson.

Before the vote, Chairman Morris asked if there were any new applicants.  Ms. Courchesne replied that there were no new applicants.  Most of the applicants were the usual players.  However, she did note that some had dropped off the list of applicants.  Ms. Courchesne felt it could be because of the declining economy.  
Chairman Morris called for a vote on Mr. Yesman’s Motion.

VOTE:  Motion passed unanimously.

4. Lease Agreements – Mr. Forguites stated that for the past several years the Town has had a Lease with JDS, Inc., d/b/a 56 Main Street Restaurant, for a section of the sidewalk in front of 56 Main Street to allow the serving of meals and beverages.  

 
Mr. Forguites added that the Town also has had a Lease with Sheri Keefe, d/b/a the Hole in the Hill Bar and Grill, for half of the Park area in front of the McKinley Block on Main Street.  


Both Leases expire on June 30, 2014 and Mr. Forguites recommended renewal of both licenses for an additional year.  Mr. Forguites stated that he felt both places add some positive appearance to downtown.  He also added that there had been no problems with either area, and that both entities provide liability insurance in the amount of $500,000.00.  The Town charges $1.00 for the Lease, which will become effective July 1, 2014.  

MOTION:  Vice Chairman Stephanie Thompson moved to approve the Lease with JDS, Inc., d/b/a 56 Main Street Restaurant, for a section of the sidewalk in front of 56 Main Street, and Sheri Keefe, d/b/a the Hole in the Hill Bar and Grill, for half of the Park area in front of the McKinley Block on Main Street.  
Motion was seconded by Peter MacGillivray.

VOTE:  Motion passed unanimously.
5.  Board & Commission Appointment – Mr. Forguites stated that the Town had received a letter from Donald Barrett indicating that he was resigning from his position on the Springfield Planning Commission and the Southern Windsor County Regional Planning Commission.  

Mr. Forguites explained that currently Joseph Wilson was the Town’s Alternate Representative to the Southern Windsor County Regional Planning Commission.  He added that he had contacted Mr. Wilson to see if he was interested in serving as the regular Representative, and Mr. Wilson indicated that he would.  Mr. Forguites recommended Mr. Wilson’s appointment to the Southern Windsor County Regional Planning Commission.  

MOTION:  Vice Chairman Stephanie Thompson moved to accept Donald Barrett’s letter of resignation from the Springfield Planning Commission and the Southern Windsor County Regional Planning Commission and to authorize the Town Manager to send a letter thanking Mr. Barrett for his many years of service, and also to approve the appointment of Joseph Wilson as regular Representative to the Southern Windsor Regional Planning Commission.

Motion was seconded by Peter MacGillivray.

VOTE:  Motion passed unanimously.  


Chairman Morris thanked Mr. Barrett for all his years of efforts on behalf of the Town.  He noted that Mr. Barrett had been a member of the Planning Commission since 1998.  He wished him the best.  

Mr. Forguites stated that Mr. Barrett would remain an alternate to the Development Review Board at this time.  Mr. McNaughton asked Mr. Forguites, if there was a vacancy on the Planning Commission, due to Mr. Barrett’s resignation.  Mr. Forguites replied that there were one or two vacancies.  However, Mr. Forguites reported that Mr. Kearns had an applicant for one of the positions.  Mr. Forguites added that if there were any residents interested in serving on any of the Commissions, to get in touch with him.  
K.
LEGISLATIVE REPORTS:  None

L.
CITIZENS COMMENTS:  None
M.
FUTURE AGENDA ITEMS:    Chairman Morris asked if Board members had any future agenda items.  Mr. Yesman mentioned the Lovejoy Tool Wall.  Mr. Forguites replied that he had been working on it.  Mr. Yesman also noted the removal of the trees at the Summer Hill Cemetery.  Mr. Forguites replied that he had referred that matter to the Cemetery Commission.  He added that Mr. Strong would be meeting shortly with one of the Cemetery Commissioners to discuss the matter.  


Mr. McNaughton asked to have the Eureka Schoolhouse property on the July agenda.  Ms. Thompson had nothing to add.  Mr. MacGillivray asked about Park Street School.  Chairman Morris reported that there was a meeting scheduled for June 27, 2014 with the Superintendent, the Chairman of the School Board, the Chairman of the Board of Selectmen and the Town Manager. 


Mr. McNaughton also added that he would like Mr. Morlock invited to the July Board meeting.  Chairman Morris asked Mr. McNaughton if Mr. Morlock was aware of what the discussion would be.  Mr. McNaughton replied yes.  


Mr. Forguites noted that there would be a regular Board meeting on Monday, July 14, 2014 but that there would have to be a Special Board Meeting sometime around June 30, 2014 to set the Tax Rate.  He would contact the Board about scheduling of that meeting.  

Mr. Forguites stated that he had been remiss by not mentioning before tonight’s meeting that Patti Page had been filling in for Donna, while she was out on medical leave, in the office and taking Minutes at Board meetings.  He thanked Patti and added that it was his understanding that Donna would be returning before the July 14th meeting.  

EXECUTIVE SESSION:  Contracts

Chairman Morris asked for a Motion to go into Executive Session for the purpose of discussing Contracts.  

MOTION:  Vice Chairman Stephanie Thompson moved to go into Executive Session for the purpose of discussing Contracts.  

Motion was seconded by George McNaughton.

Motion passed unanimously.


Board went into Executive Session at 9:37 P.M.
N.
ADJOURNMENT:   See attached Minutes.

Respectfully submitted, 
Patricia A. Page
Acting Recording Secretary
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