TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

WATER AND WASTEWATER BUDGET WORKSHOP
2014 – 2015 
MONDAY, JUNE 09, 2014 
___________________________________________________________________________________________________________
Chairman Morris opened the Workshop at 7:00 PM.
SELECTBOARD MEMBERS PRESENT:


Chairman Kristi Morris, Vice-Chairman Stephanie Thompson, David Yesman, Peter MacGillivray and George McNaughton

Also Present:  Town Manager Robert Forguites, Comptroller Jeffrey Mobus and Public Works Superintendent Jeffery Strong.


Mr. Forguites explained that there was very little change in the 2014-2015 Budget from the current Budget.  The proposed Water Rate to fund the budget is $3.76 per hundred cubic feet, an increase of $.06 over current year.  The proposed Wastewater Rate to fund the budget is $5.72 per hundred cubic feet, an increase of $.19 over current year.  


Mr. Forguites explained that the purpose of the Workshop was to discuss the Budget figures and ask questions of Mr. Strong.


Mr. Strong pointed out that the 2014-2105-Budget was flat.  He noted that the increases were caused from the Bond payments which are due on the Water and CSO projects.  Mr. Strong also noted that Revenues had not been meeting the goals needed to offset expenditures.  Capital expenditures and un-foreseen projects were depleting the Access Fee fund.  


Chairman Morris recited the figures for Water on the Summary page.


90
Water Administration


2013-2014
$    84,170
2014-2015
  $    83,670

91
Water Supply 



 

         
Construction & Maintenance 

2013-2014
$  407,147
2014-2015
  $  411,147


95
Water Fixed Charges


2013-2014
$  171,450
2014-2015
  $   171,450
Water Totals:





2013-2014
$   662,767
2014-2015
  $   666,267

Water Capitals:





2013-2014    
$   460,480
2014-2015
 $    488,672
Equipment:





2013-2014
$     10,000
2014-2015
 $               0
Expended:





2013-2014
$1,133,247
2014-2015
 $ 1,154,939
Water Revenues





2013-2014
$1,133,398
2014-2015
 $ 1,157,198

Mr. McNaughton asked what the driving force was for the increase.  Mr. Strong replied that the Bond payments were the driving force for the increase.  Mr. Mobus agreed.


Mr. McNaughton asked if the amount of water used had dropped.  Mr. Strong noted that in 2001 residents had used 28 million cubic feet and it is presently at 21 million cubic feet.  Mr. Strong noted that there were not as many businesses in town and that conservation also was driving the amount down.  People are using water saving toilets, etc. now, which drops the amount used. 


Mr. McNaughton noted the one business which would have helped in the area of water use had been driven away.  He also noted, that people were complaining that they can’t pay their water and sewer bills.  Mr. McNaughton pointed out how much new business in town would help to stabilize increases for lack of use.  Mr. Strong agreed that the Town needed to sell more water.


Mr. MacGillivray noted that there was a third piece to the puzzle, which was leakage.  Mr. Strong agreed, adding that the Town was losing roughly 40-45% in revenues due to water loss.  He cited fires and leakage outside of homes, as examples of water loss.  He also noted that the Town flushes the lines twice a year and there is a percentage of water loss during that process.  Residents who travel South in the winter also ask for bypasses so their water pipes don’t freeze.


Mr. MacGillivray noted how fortunate the residents were that they had potable water just by opening the faucet.  He recalled his demonstration a few years back with bottled water that he purchased at the store for a significant price and felt a $.06 increase was inexpensive compared to having to buy bottled water.

Mr. MacGillivray also noted that the system had been improved over the past few years and the Bond payments had to be paid.  Mr. Strong also added that water pressure had been increased throughout some areas in Town and that project needed to be paid for.  


Mr. MacGillivray felt that the Town water system was one heck of an asset.


Mr. Strong noted that the smaller Capital Projects, on page 2, would be taken care of through the budget.  However, the replacement of the water line and sewer line on Valley Street would be paid after the project was completed through borrowing.  The same is true with the water project on Pine and Myrtle Street.  The fact there was money left over from the CSO and Water Projects already completed will help with funding those two projects.  Grants would also be applied for.

Mr. Yesman thought the lines on Pine and Myrtle had been relined.  Mr. Strong informed him that the lines on Prospect and Whitcomb had been done but not Pine and Myrtle.

Ms. Thompson questioned whether repaving would be part of the projects.  Mr. Strong replied that just the five (5) foot trench would be repaved.  There would be an extra cost for paving the whole street.  Ms. Thompson asked what the cost would be to do the whole street.  Mr. Strong replied a lot.  He further added that the Department wants to complete the work on Valley Street before the repaving on Main Street, which is scheduled for 2015.  


Mr. MacGillivray questioned Mr. Strong as to the discrepancy on page 4, where it states that the Myrtle/Pine Street project cost was $165,000 and on page 3 the cost is listed as $400,000.  Mr. Strong replied that the $165,000 would be for relining the pipes and the $400,000 would be for replacement.  Replacement would be the best way to go.  He explained the Wastewater project to reline sewer lines behind J&L Plant 1 would eliminate roof drains.  The cost of that project would be $250,000.  Mr. Strong went on to explain the importance of completing that project.  

Chairman Morris went through the figures on the summary page, showing where the increases were.  


Mr. McNaughton questioned what the average person in Springfield would be paying on their water/sewer bill, with the increase.  Mr. Mobus replied about $15.00 more a year for water.  The portion of the sewer bill would be more.  Mr. Strong added that the average consumption for a household is about 5000 cubic feet.  However, Springfield’s average is about 6000.  


Mr. Forguites corrected Mr. Mobus’ calculation by stating that it would be about $6.00 per increase for water.  Sewer would be 3 times that or $18.00, for a total increase on a yearly bill of $24.00.  Chairman Morris noted that if a residence used less than 10000, the increase in the bill would be less.


Chairman Morris recited the Wastewater figures on the Summary page.


92
Wastewater Administration

2013-2014
$     45,768
2014-2015
$      45,768


93
Wastewater



Construction & Maintenance

2013-2014
$   138,357
2014-2015
$    138,357

94
Wastewater Treatment


2013-2014
$   636,250
2014-2015
$    651,250


96
Wastewater Fixed Charges


2013-2014
$   193,650
2014-2015
$    193,650


97
Dewatering/Composting


2013-2014
$   105,656
2014-2015
$    105,656


98
Dewatering/Compost



Fixed Charges



2013-2014
$      47,725
2014-2015
$      47,725

Wastewater Totals:




2013-2014
$1,167,406
2014-2015
$1,182,406
Wastewater Capitals:




2013-2014
$   354,100
2014-2015
$   422,786

Equipment:





2013-2014
$     10,000
2014-2015
$               0

Expended:





2013-2014
$1,531,506
2014-2015
$1,605,192

Wastewater Revenues




2013-2014
$1,531,506
2014-2015
$1,605,600

Expended Totals:




2013-2014
$2,664,753
2014-2015
$2,760,131

Revenue Totals:





2013-2014
$2,664,904
2014-2015
$2,762,798


 Chairman Morris pointed out the areas where there was an increase from the current budget.  

Ms. Thompson questioned Mr. Strong as to why the increase for wastewater was so much higher than the water.  Mr. Strong replied that the Town sells more water than sewer, because residents have septic systems of their own and are not on the sewer system.    Ms. Thompson asked Mr. Strong how many just use water and not sewer.  Mr. Strong replied about 300 residences in the Pedden Acres area, Clark Street development and Pierce Road.  He added that there were 2400 water users.


Mr. Yesman asked Mr. Strong, if the Town sold compost.  Mr. Strong replied no.  There was a lengthy discussion concerning the process for getting rid of the compost and sludge.

Mr. Forguites noted that the Water and Wastewater Budget – 2014-2015 would be on the Agenda for the June 16, 2014 meeting.  The Board would approve the budget during the meeting.  


Mr. MacGillivray asked if there would be new copies of the budget given to the Board.  Mr. Forguites replied no, and asked the Board to bring the copies they had to the June 16th Board meeting.  


Chairman Morris closed the Budget Workshop at 7:43 P.M.
Respectfully Submitted,

Patricia A. Page
Acting Recording Secretary
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