MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, June 17, 2014
· Call to Order: 10:05 AM – Selectman’s Hall, Town Hall
· [bookmark: _GoBack]Attendees: N Keith Eno (REC) N Andy Bladyka (REC) N Terri Emerson (Srs)  Y Dan Farrar (Recycle)  N Bruce Griswold (Hwy) Y  Bill Kearns (Z&P)   Y Barbara Courchesne (Clerk) Y  Roy Farrar, Jr. (PW) Y  Rich LeDrew (WWTP) Y  Anthony Moriglioni (PD) Y Tracy Obremski (Lib)  Y  Dee Richardson (Fin)  N Jeff Strong (PW) Y  Bob Verge (PW) Y  Bay Wheeler(FD)  Y  Wade Masure (VLCT) Also present were: Maxine Aldrich and Jan Rogers.
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:15 AM 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. 
The Facilitator asked if there were any amendments to the agenda. There were none.
	June 17
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of April 22, 2014.  Discuss, Edit if necessary, And Accept. 
The chair asked if there were any edits to the minutes of April 22, 2014. None were offered. Bay Wheeler moved, 2nd by Tracy Obremski to accept the minutes as presented. There was no discussion. Motion passed unanimously.
	June 17 
	All Members

	3. Membership of Committee
	Changes? New Members
The chair opened discussion on changes to membership of the Safety Committee. During the discussion, it was learned that some members were told they could not be replaced on the committee by members of their department, since there was no set term for membership on the Safety Committee. The discussion led to the decision by the Committee (motion below) to:
· Reduce the membership by combining Clerk, Finance, Zoning to one position named “Town Hall.” Thus reducing the membership from 13 to 11. Those 11 entities are 1st group: Water, Waste-water, Public Works Garage, Town Hall, Recreation and 2nd group: Police Department, Fire Department, Seniors, Library, Recycling, Waste – water Collection. 
· That the term on the Committee would be one year
· That the terms for the first group would be June to June and for second group from January to January each year. 
· That should a person not be able to fulfill the one year term that person’s department shall name a replacement for the rest of that term.  
MOTION by Bill Kearns, second Tony Moriglioni to amend the Charter on page 1 paragraph entitled “Committee Representatives” which currently states: 
“Committee Representatives: The Committee shall be comprised of one representative from the following departments: Fire, Police, Clerk, Finance, Zoning, Water, Waste-water, Waste-water Collections, Recycling, Public Works Garage, Recreation, Seniors, and Library. Each Department shall be responsible for appointing one representative to serve on the Committee. Members of each Department should have a say in the appointment of the representative of that Department.” 
to the following:” Committee Representatives: The Committee shall be comprised of one representative from the following departments: Group one- Water, Waste-water, Public Works Garage, Town Hall, Recreation, and Group two - Police Department, Fire Department, Seniors, Library, Recycling, Waste – water Collection.  Each Department shall be responsible for appointing one representative to serve on the Committee. Each representative will serve a continuous term of at least one year and may be reappointed by his/her department. Terms will be staggered so that at least one experienced representative always serves on the committee. Thus, a representative from group one shall serve from June to June, and a representative from group two shall serve from January to January. If a member cannot serve out his/her year, for any reason, the department shall name a replacement to finish out the rest of that person’s term. Members of each Department should have a say in the appointment of the representative of that Department.” 
The Facilitator asked if there were more discussion. There was none. The facilitator called the question and it passed unanimously.

(Note: Jan Rogers and Maxine Aldrich attended the meeting to familiarize themselves with the safety committee, because they were to take the place of, respectively, Dee Richardson and Barbara Courchesne. However, those 2 positions on the Committee were eliminated by the amendment to the charter. We thank them for their interests and support.)

	June 17
	All members 

	4. Elections
	Chair, Vice Chair, Scribe: 
The Facilitator opened the discussion about elections. One of the current officer stated that one of the major problems is there isn’t time for him to do much work on the Safety Committee. And it is difficult to get to the meeting, especially in the summer because the departments are shorthanded.
The membership agreed. The chair the vice chair and the scribe were asked if they would be willing to serve another term, especially since the safety committee was still in its formative state. Bay Wheeler stated that he was willing to continue on as Facilitator. Roy Farrar stated that he was willing to continue on as vice chair until his term ran out. Bill Kearns stated that he was willing to continue as clerk.
MOTION Tony Moriglioni moved, 2nd, Rich LeDrew to reelect Bay Wheeler to Chair (Facilitator), Roy Farrar to Vice Chair, and Bill Kearns to Clerk (Scribe). The facilitator called the question and it passed unanimously.
	June 17
	All Members

	5. Training Subcommittee Report 
	Updates on training? 
· Highway had training on Global Harmonization (HazMat)
· Rich LeDrew reported on CPR training.  He said the training is 1 hour for adult only CPR and 2 or so hours if the class also covered infant CPR. The discussion included a suggestion for person who could put on the class and the cost. Dee Richardson stated that previously we had talked about Paul Stagner doing the class, and that cost would be approximately $35, which was less than the amount discussed by Rich LeDrew. After further discussion. It was decided that Bill Kearns would talk to the town with regard to who would pay the cost, and he would report that back to Tony Moriglioni and Bay Wheeler of the training committee. During the meeting Wade Masure checked with VLCT to see if it had a cost share program for this training. It does not.


	June 17
	Subcommittee members

	6. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
There was nothing to report at this meeting.
	June 17
	Subcommittee members

	7. Inspection Subcommittee Report
	Inspection forms:  Discussion of the short and long forms. File edited, blank form with committee. 
The Chair stated that the intent was for the departments to go through the long and short forms, which are in Word; they are to delete the items not needed and design the form to fit the department’s workplace or places. The short form may be perfect for most sites, but all sites should go through the long form to see if there is a section in the long form that is needed for their site. When the inspection form has been edited for the site, please send the “blank” edited form to the Clerk of the Safety Committee for filing with the Safety Committee files. If the form is later updated, the new form should be sent to the Clerk for filing. The form should be sent digitally to the Clerk.

	June 17
	All  members

	8. Incidents, Near Misses, etc.
	New incidents? The Chair went through the incident reports as follows:
· On May 17 personnel injured the middle finger on the right-hand, was treated for a cut at the ER and return to work.
· On May 20 personnel injured middle finger on the right-hand, he cut it on the pipe. He was preparing, he was wearing gloves, and the cut was sutured.
· On May 27 part-time personnel was lifting a scare a fire off a trailer and injured his index finger.
· Personnel at the wastewater treatment plant was carrying items, and as he went downstairs, lost his balance and fell injuring elbows and knees.
· On May 23rd a police officer was assaulted by a person he had arrested and received a shoulder injury.
· On April 19 personnel at recycling was helping to unload a very heavy TV set, which fell and crushed his foot and ankle. Dan Farrar stated there has been a change of policy at recycling, whereby personnel will no longer assist in unloading heavy materials or items.
· On April 21 Highway personnel cutting brush, dragging and stacking it, hurt his back.
· On April 21 Highway personnel found a tick and removed it.
· On April 15 personnel assisting at the “River call” injured his knee and was treated at the hospital.
Solution for moving heavy equipment or items from trailers and trucks: The Fire Department has purchased a “lift table” which is used to unload heavy equipment from the trailer or a truck. The lift table can be hydraulically raised to the height of the bed of the truck, the item pushed onto the table, and the table lowered and rolled to the spot for unloading, or in the case of heavy pumps, to this place where the pump would be used and lowered for working on the pump.
	June 17
	Any Member(s)

	9. Past incidents RESOLVED
	January 30th Employee tripped on a large lump of concrete and concrete shards in front of the main front door to the Town Hall. Because of the cold weather and the inability to at the present time, a traffic cone was placed over the raised concrete. Resolved. Bob Verge and Highway, thank you
	June 17
	Any Member

	10. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee. Wade Masure discussed the following:
· He stated that the Safety Committee had made good progress, as evidenced by the fact that the new incident report contained all the incidents that had occurred. And, in addition, the committee had discussed solutions to issues raised by the incident reports. In the future as the Safety Committee continues to progress, delving into solutions, that is taking more time for discussion of those issues and the remediation would be the goal.
· He then compared the time period January 1 to June 1, in 2013 with 2014. For that period in 2013 there were 20 claims for $12,000. In 2014 for that period there were 30 claims totaling $108,000, with one incident accounting for approximately $96,000 and 29 incidents, accounting for approximately $12,000. There were comments on the stats, but the most important stat, Wade said, was the fact that since April 1, there have been 10 claims in 2014, and that all of them have been reported within 3 days, which is required by VLCT. There was no “lag time.” And that is super. That is to progress that the Safety Committee has made.
· Wade reported that public works had been awarded a VLCT safety grant for vast, barricades, signs, cones, etc. in the amount of $4800, which is one half of the $9600 total cost of the items.
· MUTCD - Manual on Uniform Traffic Control Devices: Wade reminded Highway, Water, and Wastewater that when they close a road for repairs be absolutely certain that they are followed MUTCD precisely. VLCT recently received the claim from one of its member towns from an incident in which a person riding a bicycle through the work zone crashed and killed himself. It is believed that the town followed MUTCD, but the consequences could be dire, if they have not.
· Wade stated that he was scheduling his visits to the highway building and the recreation department and again invited Tony Moriglioni, Rich LeDrew and Bay Wheeler to accompany him if they could.
	June 17
	Masure

	11. Other Business, new or old
	Any business not on agenda:
There was none.
	June 17
	The chair, and the committee. 

	12. Agenda for next meeting April 15th  – all members
	Items for the July 15th agenda.  
· Committee membership.
· Inspection forms.

	June 17
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
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