MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, July 16, 2013
· Called to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: _x_Andy Bladyka (REC)_x_Terri Emerson (Srs)_x_Dan Farrar (Recycle)_x_Bruce Griswold (Hwy)_x_Bill Kearns (Z&P)_x_Meredith Kelley (Clerk)_x_ Roy Farrar, Jr. (Water)_x_Rich LeDrew (WWTP)_x_Anthony Moriglioni (PD)_x_Tracy Obremski (Lib)_x_ Jeff Strong (PW)_x_Bob Verge (Hwy)_x_Bay Wheeler(FD) _x_Wade Masure (VLCT) 
· Facilitator: Wade Masure 
· Scribe: Bill Kearns
· Adjourned: 11:00 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Discussion of Purpose of, Minimum Actions for Credit, and Credits to be earned  by  Safety Committee - Wade Masure
	· To keep everyone safe, healthy and at work
· Top keep costs down – both cost of claims and cost of insurance to the Town. With an active Safety Committee, which has 1.) an organization with bylaws, 2.) agenda for 3.) at least 1/4ly meetings, 4.) minutes of meetings, the credit to the Town, that is, reduction in insurance premium would be approx. $10,000
	[bookmark: _GoBack]n/a
	n/a

	2. Why are employees to do these tasks? – Wade Masure & Jeff Strong
	· To get buy-in from employees
· Employees know the issues because they deal with them everyday.
· VOSHA has inspected and found issues. It is better is the employees raise issues and have them corrected rather than having VOSHA find the issues. 
· By this committee working on the issues and pushing for correction the Select Board is likely to correct them. For example
1. Hazardous material training and personal protection equipment and gear
2. Accident reports – review by committee to find issues and correct them if they are correctible.
3. “Near misses” – Is there an issue that led to the near miss, and is there corrective action that could be taken to avoid the near miss in the future, e.g., training, maintenance, correction, new equipment, change in protocols, etc.
4. Scheduled walk through of each municipal building by appointed members of the Committee. One building would be scheduled each month, issues noted, a report prepared, sent to Supervisor, Department Head, and Town Manager and put on the next Committee meeting agenda. Or, walkout through inspections could be “surprise” visits, as is done in 
Bennington.
5. Safety issue spotted and reported on at the Safety Committee meeting stays on the agenda of the meetings until corrected.
	n/a
	n/a

	3. Role of VLCT – Wade Masure

	To Support committee members in formation and with the work the committee is to accomplish its safety tasks. 
	Ongoing
	VLCT

	4. Bylaws – Wade Masure
	The first task of the Safety Committee is to establish bylaws for the committee. Templates of three different bylaws were distributed among those attending the meeting. Each attendee is to review those templates and, at the next meeting, be ready to work on a bylaw, which will then be accepted in draft. That draft will be reviewed by each with final edits and potential adoption of the bylaw at a subsequent meeting. Amendment of the bylaw can be made at a later date at the will of the committee. 
	August 20
	All Members

	5. Members of Safety Committee,  task to be performed by members– Wade Masure
	The bylaws will set: 1.) The membership (make-up) of the Safety, including number of members, which departments, who in the department, whether or not membership rotates and the interval of rotation within each department and 2.) the tasks to be performed by the members, e.g., inspections, reports to the committee, etc.  There is a template used in Bennington for the rotating membership, which could be adapted for this Committee. Members are to review the template. The goal of this is to involve all employees in this Committee. Members are to be employees not Department Heads.
Town Manager and Department Heads should attend the Safety Committee meetings periodically or as relevant to an issue being discussed. 
	August 20
	All Members

	6. Minutes and Agenda Formats– Wade Masure
	Several templates were distributed for the format of agenda and minutes. The committee members are to review them and decide on a preferred format at the next meeting
	August 20
	All Members

	7. Day, Time and Place of Regular Safety Committee Meetings – Members
	For now: Third Tuesday of each month at 10 AM in the Board of Selectmen’ Hall in the Town Hall.  Once the committee is formed and working, this may change to a quarterly meeting, which is the minimum requirement for credits against the insurance premium. 
Departments may have their own separate Safety Meetings in addition to the Springfield Safety Committee meetings. 
	Next meeting August 20th
	All Members

	8. Agenda of next Meeting – Wade Masure
	1. Adopt Agenda
2. Review and potentially adopt DRAFT bylaws for review after the meeting and final adoption the following meeting.
3. Organize as set forth in the DRAFT bylaws.
	August 20
	All Members

	9. Membership in Safety Committee – Wade Masure
	Membership in this committee is voluntary. Each entity of the Town must be represented as set forth in the bylaws.  As stated above, this membership may rotate among employees of that entity.  
	n/a
	n/a



