SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

BOARD OF SELECTMEN MEETING

MONDAY, AUGUST 11, 2014

____________________________________________________________________________________________________
MINUTES

A.
CALL TO ORDER AND ROLL CALL:

Chairman, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge of Allegiance was recited and Roll Call taken.
Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson, and Peter MacGillivray.     
Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Administrative Officer, Bill Kearns, Town Clerk, Barbara Courchesne, Fire Chief, Russell Thompson, Public Works Director, Jeffery Strong, and Town Attorney, Stephen Ankuda. 
B.
MINUTES:

1. Board of Selectmen, Meeting Minutes July 14, 2014

MOTION: 
Vice-Chairman, Stephanie Thompson moved to approve Board of Selectmen, Meeting Minutes of



July 14, 2014.  Seconded by Peter MacGillivray.



Vote:  5 Yes, passed unanimously.

C.
ANY REQUESTED ADDITIONS TO THE AGENDA:  None
D.
CITIZENS TO ADDRESS THE BOARD:  None
E.
PRIORITY BUSINESS:   None
F.
PETITIONS AND COMMUNICATIONS:   None
G.
BOARDS, COMMISSIONS AND DEPARTMENTAL MINUTES AND REPORTS:


1.  Springfield Airport Commission, Meeting Minutes May 22, 2014


2.  Springfield Airport Commission, Meeting Minutes June 23, 2014


3.  Springfield Energy Committee, Meeting Minutes May 16, 2014


4.  Springfield Energy Committee, Agenda July 17, 2014


5.  Springfield Energy Committee, Meeting Minutes July 17, 2014


6.  Springfield Energy Committee, Agenda August 21, 2014


7.  Springfield Housing Authority, Meeting Minutes July 8, 2014


8.  Springfield Regional Chamber of Commerce, Newsletter August 2014


9.  Springfield Regional Development Corporation, Meeting Minutes June 24, 2014


10.Springfield Regional Development Corporation, Agenda July 22, 2014


11.Springfield Senior Center, Newsletter August 2014


Chairman Morris noted copies of all of the Minutes, Reports, and Newsletters are available in the Town Manager’s 
office.
H.
ORDINANCES AND RESOLUTIONS:

Springfield Ordinance Sub-Committee, Meeting Minutes July 21, 2014



Town Manager, Robert Forguites, stated he included the Springfield Ordinance Sub-Committee, Meeting 
Minutes of July 21, 2014 for informational purposes.  Mr. Forguites also reminded everyone the next Springfield 
Ordinance Sub-Committee Meeting will be held tomorrow, August 12, 2014, at 4:00 PM in the Selectmen’s Hall.



Vice-Chairman Thompson inquired if Police Chief, Douglas Johnston, would be able to attend the 
meeting.  
Mr. Forguites informed her that Police Chief Johnston and Police Officer Muldoon would be present at the next 
meeting.
I.
OLD BUSINESS:

1.  Dilapidated Housing Policy Discussion - Mr. McNaughton requested a discussion concerning a dilapidated 
housing policy.  He submitted a list of the following items:


1.
Since we have a known problem of the State not taking action on building inspections, what can we 


do as a Town to speed up the process, with regards to truly problematic buildings?



Mr. McNaughton commented the State regularly inspects, Schools, Municipalities, the Housing Authority, 
and the higher end Landlords; he refers to them as “low hanging fruit”, easy to inspect, you know who owns them, 
and if there are fines, they get paid.  Unfortunately, there are the “problematic buildings”.  It is usually hard to 
identify 
who owns the building, most of the time the owner is from out of state, and sometimes the building has 
been abandoned.  Mr. McNaughton feels the State continuously gives these landlords too much time and too many 
chances to make 
the proper corrections.  He stated it is a cycle of repeats.   The State is not holding these land-
lords accountable for their 
properties.  He wants the cycle of repeats to stop.  He has suggested the Town spotlight 
the problem or the Town takes over.



Mr. McNaughton stated he had heard from other sectors, the State of New Hampshire has a small number 
of restrictions regarding State Inspections, but enforces them.  The State of Vermont has a large number of 
restrictions regarding State Inspections, but doesn’t enforce them.



Fire Chief, Russell Thompson, said he disagreed with that statement.  However, he does support Mr. 
McNaughton’s view on the “problematic buildings”.  Chief Thompson suggests a Sub-Committee could be formed 
to meet with the appropriate State Representatives and the Division of Fire and Safety to try to correct the situation.  
Mr. McNaughton wondered if that would spotlight the problem enough.  Chief Thompson also suggested writing to

someone at the State level to assist.  Chief Thompson and the Fire Department are also frustrated.  Mr. 

McNaughton wondered out loud about a closed door meeting with State Representatives so people could be more

candid.  However, this should be a Public Meeting.  This topic definitely needs to be discussed with the State.



Chief Thompson did share in some cases where the Towns have pushed it with the State, the State has


allowed the Towns to take over the enforcement issues.  Some Towns do profit from the fines and laws enforced. 


However, the Town of Springfield should think about the cost of enforcing such laws.  This could be very


costly to the Town.  In a lot of cases, the Town would need to put funding up front, impose a lien on the property in


order to recoup their funds. 



Mr. McNaughton wondered if there could be a joint letter from the Town Manager and the Chairman of 


the Board asking the State for assistance.


Chairman Morris asked Chief Thompson if he had received anything in writing from the State regarding


the Wilson Block building.  Chief Thompson said everything from the State has been verbal; he is waiting on a 
request made on July 25th of a written copy of the inspection.



Town Attorney, Stephen Ankuda, suggested inviting the local Legislative Representative and a local 
Enforcement Officer to attend a Regular Board of Selectmen meeting to discuss the topic.  The press and SAPA TV 
would also be present.  Mr. McNaughton was not convinced this was a good idea because in his opinion they would

just dance around the answers.  He would prefer the joint letter be sent to someone at the State Level.  



Betsey Levine, resident, asked if the Town could impose a fine on the Landlords.  Chairman Morris 
replied only if there was an ordinance with the fines outlined.  

MOTION:  George McNaughton moved to have Selectboard Chairman and the Town Manager draft and


co-sign a letter to the Division of Fire and Safety questioning the  non-enforcement of  Building and Safety


Code Violations.  Seconded by Vice-Chairman, Stephanie Thompson.



Vice-Chairman Thompson said she supported calling them out publicly.  She understands there is a

concern the Division of Fire and Safety will not follow through.  She feels the letter could be completely


disregarded too.  Vice-Chairman Thompson proposed to send a letter seeking the information and in addition


invite them to a Board Meeting in October 2014.  She would also include Local Representatives as well.



David Yesman, stated it was his understanding Bruce Martin handles Fire and Safety issues in this 
area.  Chief Thompson confirmed Mr. Martin is the area Supervisor.  Mr. Yesman wondered why the Town just 
doesn’t pick up the phone and have Mr. Martin meet with Chief Thompson.  Chief Thompson stated that he has

already had a lot of time invested in doing just that.  Chief Thompson urged the Selectboard to continue to go higher 
up the “Food Chain” because he was not getting any answers at the local level.



David Yesman also inquired why the Health Regulations weren’t being applied.  Chief Thompson 
explained there was a difference between Health and Code enforcement.  The Health Regulations come right back to 
the Board of Selectmen.  Health issues come through Chief Thompson’s office.  Chief Thompson prepares a friendly 
toned statement of approved procedural rights called a Pre-Health Order.  Most of the time, this procedure gets the 
job done.  If Chief Thompson had to go to the next level, he would prepare a Health Order and present it to the 
Board of Health, (which is the Selectboard).  Depending what the problem is, the Town would be in the position to 
have to act to remedy the situation.  The Town would be required to file a lien on the property.  The Town would 
have to try to recoup their funds.  



Fire Chief Thompson and David Yesman discussed the health issues and cost associated with the cleanup 
of the dilapidated buildings.  Fire Chief Thompson stated the Town financially could not handle the cost of the 
cleanup. There could be a $100,000.00 budget line for associated health issues and the cost of cleanup. 



The Fire Chief stated in his opinion there are three, (3), problems hindering the Town’s progress.


1.  Code Enforcement Issues to meet the State Code.


2.  Town Code Issues concerning Dilapidated Buildings.  (16 Buildings were presented to the Selectboard)


3.  Heath Issues because of a sagging economy; people are abandoning properties.  The trash and waste accumulate;

     in some cases the banks are not taking ownership quickly.  The Banks are waiting to see if Fannie Mae will take 
 
     over.  When this happens the health issues come into play causing a cost to the Town.



Administrative Officer, William Kearns, also noted sometimes zoning regulations cannot be enforced


by the Town because of funding.  



Peter MacGillivray likes what he has heard this evening.  He is in support of writing letters, inviting


the appropriate people to the Board Meetings, and having the Press and SAPA TV present.  He also supports


everything that has been said, however, at some point a discussion of funding will be necessary by the Board.  
The Board might need to take over the property on Valley Street or force the Bank to do something.



Fire Chief Thompson stated with Town Manager Forguites situations do not get to that point.  Town


Manager Forguites has already arranged for a local contractor to clean up the property.  The work will be 


billed to the property owner in Connecticut.  He also used the property on Paddock Road as an example; it has

taken nearly two, (2), years to find the owners of the abandoned property.  Those owners took off to another


State.  Sometimes the Town has had to wait for the Bank to be named as the responsible party for the abandoned


property.  



George McNaughton stated he really liked the discussion happening tonight, but he thinks we have

jumped all over the list.  He was hoping to get back to the topic of a letter.



Chief Thompson also requested the Local Representatives be sent copies of the proposed letter, that way 
there aren’t any surprises and everyone knows the Town has gone public with their request to the Division of Fire

and Safety.


Vote:  5 Yes, passed unanimously


2.
What can we do to assist the Neighborhood Alliances in their cleanup efforts?



- Enforcement of existing ordinances?



- Amendment of ordinances?



George McNaughton stated there were many things tied to the Health Ordinances that were also public
nuisances; example having trash collection within 300 feet of a neighbor’s boundary, having the trash collection 
visible from the public road.  These nuisances are tied to aesthetic and spot zoning.  Mr. McNaughton stated the way 
he reads the Town Code the Administrative Officer, William Kearns, and the Fire Chief, Russell Thompson, have a 
narrow 
spectrum of authority.  However, the Town Police and Town Manager have unlimited authority. 


Mr. McNaughton is not suggesting tying up police resources, but he was wondering about the Police 
Officer that issues parking tickets.  Mr. Forguites explained that technically he is not a Certified Police Officer.  His 
title is Parking  Enforcement Officer.  Mr. McNaughton continued with his line of thought and asked if he could 
issue tickets for violations maybe twice a week.  Mr. Forguites agreed to check into Mr. McNaughton’s request. 


Chairman Morris asked if the Parking Enforcement Officer would just be issuing tickets in the Main Street 
area.  Mr. McNaughton suggested that maybe some of the Neighborhood Alliances might want him to visit


their neighborhoods.  Chairman Morris questioned the job description and that was not the reason the Parking


Enforcement Officer was hired.  There was also the possibility of more hours for the Parking Enforcement Officer, 
which cost more money.



Mr. Forguites also mentioned there would be trash within so many feet of the road on trash pickup days.  
That is just standard practice.


3.
Financing demolitions


Mr. McNaughton moved on to the third item on his list.  He stated the Town has a limited amount of
funding for demolitions and unfortunately there isn’t anything the Town can do about it during the current budget.  
However, he would like to see the Town take on the demolitions the Town can afford for the current year.  Mr. 
McNaughton would like 
to know if the people of the Town would considering allocating funding for demolition 
within the next budget session.



Mr. McNaughton commented he would like to defer Items #4 & #5 on list for another time.



Chairman Morris also confirmed that was a good idea because Mr. Morlock of the Springfield Housing 
Authority was at the last Board meeting. 

2.  Open Meeting Law – Town Attorney


        -  Meetings/Communications:  Mr. Forguites explained there had been changes to Open Meeting Laws within 
the last month.  He and the Town’s Attorney, Stephen Ankuda, had a brief discussion about the changes and Mr. 
Forguites would like Attorney Ankuda to go over a few of the changes.


Attorney Ankuda reminded everyone the Public has a right to be present at the governing bodies, which 
include Selectboard and Committees meetings.  The Committees are appointed by the Selectboard.  The Agenda and 
Meeting Minutes should be shared with the Public.  The Public is allowed to comment and participate in the 
meetings.  One of the issues out there is email.  If there is a Committee communicating by email that is considered a 
Public Meeting.  That is a real problem because probably the Press and the Public are being excluded from the 
meeting.  Attorney Ankuda advised the members of the Selectboard to stop and think before they use email to 
communicate with each other.


As a Selectboard Member you could be asked to review all your private emails to produce copies of emails 
regarding Town issues.  If you use your own email, that is a problem.  The only way Attorney Ankuda could think 
of to address this problem is the Town could have a public email address.  Any communications between Board 
Members could be “cc” to the Public Town email address. 


A short discussion followed with different types of scenarios of items that might be emailed.  



Chairman Morris also shared the Vermont League of Cities and Towns, VLCT, will be hosting their 
Annual Town Fair in October this year.  One of the topics covered will be the changes to the Open Law Meetings.  
He suggested Selectboard Members consider attending the event to learn more on the topic.


3.  Updates  - Cemetery Trees:  Mr. Forguites said the trees in the Cemetery will be cut on Tuesday, August 12, 
2014.  
All the other trees that needed to be cut in Town have been done.

3. Updates - 21 Cottage Avenue:  Mr. Forguites said the asbestos inspection has been done.  The State requires a ten, 
(10), day waiting period.  The asbestos removal is scheduled for August 18th.  The expected demolition for the 
building will be within two, (2), weeks.  The expense 
will be approximately $20,000.00.

3. Updates - Community Center Retaining Wall:  Mr. Forguites shared a contractor has been hired for the 
Community Center Retaining Wall.  The work is scheduled to be done in the middle of September.  Currently, the 
Fire Escape at the Community Center is being worked on and the Sprinkler Heads are also being replaced this week.


Mr. Forguites also noted the window frames at the Library are being painted this week.


4.  Meadow Drive Drainage Project: - Mr. Forguites explained when the neighborhood of Meadow Drive was built 
years ago, there was never any storm drainage system installed.  However, over time there has been a great deal of 
erosion.  The Town of Springfield applied and was awarded a $300,000.00 grant to assist in funding the project.  
The Town will be responsible for some of the funding to install a storm drainage system.  The project cost is in the 
processing of being fine-tuned and Mr. Forguites is hoping to have information available at the next Board Meeting.

Mr. Forguites also stated the Board needed to make a resolution to designate a Public Agency. 

MOTION:  Peter MacGillivray moved to sign and adopt a resolution and appoint Southern Windsor County 
Regional Planning Commission, (SWCRPC), to handle the Administrative work regarding the Storm 
Drainage System to be installed in the Meadow Drive area.  Seconded by Vice-Chairman, Stephanie 
Thompson.


Vote:  5 Yes, passed unanimously

J.
NEW BUSINESS:


1.  Solar Presentation – Green Lantern Group:   Ralph Meima and Luke Shullenberger from Green Lantern Group along with Eric Nelson and John Hall from Winstanley Enterprise were present at the Springfield Board of Selectmen’s Meeting to discuss the possible installation of a Solar Project planned by Winstanley Enterprise in North Springfield located at 36 Precision Drive.  Please note the attached presentation.

    
2.  Property Transfer Request:  Mr. Forguites presented two properties within the Town of Springfield that were proposed for transferring.

a.  Springfield on the Move, (SOM), current owner of the “Pocket Park” adjacent to 1 Main Street, has requested the Town of Springfield take ownership and maintenance of the property.


b.  The Town of Springfield currently owns a small circle of land in front of the Westview properties in Westview.  There is a small park located on this property for use by children in the area.  Springfield Parks and Recreation maintains the park, but it is old and always in need of repairs.  Vice-Chairman Thompson has been contacting groups to try to help upgrade the park.  Bill Morlock, Director of the Springfield Housing Authority, has indicated that if the Town was willing to remove the play structure and turn the title of the property over to the Housing Authority, the Housing Authority would take ownership and install a new park.

MOTION:  David Yesman moved to transfer ownership and title of the small circle of land in front of Westview properties from the Town of Springfield to the Springfield Housing Authority.  In doing so, the Town would also remove the old park.  Seconded by Vice-Chairman, Stephanie Thompson.



A short discussion followed between Town Attorney Ankuda and Board Member, George McNaughton over the proper legal procedures to follow.


Vote:  5 Yes, passed unanimously 


MOTION:  Vice-Chairman, Stephanie Thompson, moved to transfer ownership and title of the “Pocket Park”, 1 Main Street from Springfield on the Move, (SOM), to the Town of Springfield.  Seconded by Peter MacGillivray.


Mr. Forguites shared Carol Lighthall, Director of SOM, offered to be present at the next Board of Selectmen meeting if there were questions.  Unfortunately, she is on vacation this week.


David Yesman stated in his opinion the Town should not take over the property.  SOM receives funding from the Town of Springfield already.



George McNaughton stated in his opinion SOM did the Town a favor by cleaning up the previous property and installing a nice park.  He would not be opposed to the property transfer; SOM is not a private individual.



Again, a brief discussion followed between Town Attorney Ankuda and Board Member, George McNaughton over the proper legal procedures to follow. 


Vote:  4 Yes, 1 No (David Yesman)


3.  Board and Commission Appointments:  Mr. Forguites shared there were a couple of resignations and an appointment  that needs the Board’s attention.

MOTION:  George McNaughton moved to accept resignations from Tyler Wade from the Planning Commission, Development Review Board, and Downtown Design Committee and from Karl Riotte from the Planning Commission.  The resignations will become effective as of September 1, 2014.  In addition, Karl Riotte will be appointed to the Development Review Board effective as of September 1, 2014.


Seconded by Vice-Chairman, Stephanie Thompson.


Vote:  5 Yes, passed unanimously

4.  Toonerville Trail Permits:  Mr. Forguites also stated there were two, (2), Toonerville Trail Permits to be approved this evening.  Mr. Forguites approved the following requests with no objections from the Selectboard Members.

APPROVED:  The use of the Toonerville Trail by Cara Tyrrell on behalf of Share-Southern Vermont to hold a fundraising walk on Toonerville Trail on Saturday, October 4, 2014 from 9:00 AM to 4:00 PM.  This is a “Walk for Hope and Remembrance” for principally deceased children.


APPROVED:  Cheryl Cox, the Children’s Librarian, at the Springfield Town Library has requested to hold a “Story Book Walk” on Toonerville Trail from September 19th to the 28th.  The idea of the walk is that there would be pages from a child’s picture book and posted along the rail approximately ¼ mile.  The Story Book Walk will be part of the Children’s Literary Festival being held at the Library on September 27, 2014.  This will be the first time the Story Book Walk will be held on the Toonerville Trail.

Mr. Forguites said the usual conditions would apply; notices posted at the trailhead in advance of the walk, any dogs participating in the walk should be licensed, leashed, and under control, all debris from the walk should be cleaned up after the walk and properly disposed.  The sponsors of the walks will also be reminded that the Town does not own or control the area around the trailhead and if they intend to use that area, they need to obtain permission from the owners.
K.
LEGISLATIVE REPORTS:

L.
CITIZENS COMMENTS:


Comptroller, Jeffrey Mobus, reminded everyone First Quarter Taxes are due Friday, August 15, 2014.  The Finance Department will be open at 8:00 am with extended hours to 6:00 PM.



Town Clerk, Barbara Courchesne, also shared Absentee Ballots were available for the Vermont Primary of August 26, 2014.



Richard Andrews, resident and member of the Neighborhood Alliance, stated some of the topics tonight were not discussed by the Union Street Alliance, but he feels they were good ideas.



Nate Parker, resident and member of the Neighborhood Alliance, asked about the ratio of apartment buildings versus residential homes in neighborhoods.  Mr. McNaughton remarked that was a good discussion for an October Board of Selectmen meeting when he would like to return to the topic of Dilapidated Housing; #4 and #5 of his list.  Mr. Forguites agreed with Mr. McNaughton because earlier in the evening there were people present that probably should also be part of the discussion.
M.
FUTURE AGENDA ITEMS:  Chairman Morris checked in with the Board Members for future agenda items.


David Yesman had nothing, George McNaughton mentioned he really wanted to get back to discussing problematic shared housing, Vice-Chairman Thompson wanted to know about the School Board and Selectboard Meeting and Peter MacGillivray wanted to know about the Charging Station for the electric cars and the status of Pleasant Valley Road.



Mr. Forguites shared the charging station is being stored in Town.  An engineer has been contacted to draw the best location to install the charging station; when done Mr. Forguites will speak with Green Mountain Power and the Bank.



An Engineer will be reviewing Pleasant Valley Road on Tuesday or Thursday of this week.  Mr. Forguites will check in with Jeffery Strong, but believes the Town will have the Engineer’s report in about two, (2), weeks.


EXECUTIVE SESSION:  Personnel
N.
ADJOURNMENT: 

MOTION:  Peter MacGillivray moved to go into Executive Session for the purpose of discussing personnel issues.  Seconded by George McNaughton.

Vote:  5 Yes, passed unanimously


The Regular Board of Selectmen meeting closed at 9:37 PM.

Respectfully submitted, 

Donna M. Hall

Recording Secretary


The Board came out of Executive Session and back into Regular Board Meeting at 10:22 PM.



A motion was made by Stephanie Thompson and seconded by David Yesman to schedule a Special Board 
Meeting for Wednesday, August 13, 2014 at 6:00 PM to go into Executive Session for the purpose of discussing 


personnel.  The motion was approved unanimously.



A motion was made by Stephanie Thompson and seconded by Peter MacGillivray to adjourn the meeting.  



The motion was approved unanimously.



No further business was transacted and the meeting adjourned at 10:24 PM.


Submitted by:


Robert J. Forguites


Acting Clerk
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