AGENDA of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, August 20, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· [bookmark: _GoBack]Attendees: __Andy Bladyka (REC)__Terri Emerson (Srs)__Dan Farrar (Recycle)__Bruce Griswold (Hwy)__Bill Kearns (Z&P)__Meredith Kelley (Clerk)__Roy Farrar, Jr. (PW)__Rich LeDrew (WWTP)__Anthony Moriglioni (PD)__Tracy Obremski (Lib)__Dee Richardson (Fin)__ Jeff Strong (PW)__Bob Verge (PW)__Bay Wheeler(FD) __Wade Masure (VLCT) 
· Facilitator: 
· Scribe: 
· Adjournment: 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. 
	August 20
	All members

	2. Bylaws – Wade Masure and all Members
	Review templates, from them put together bylaws and amend to suit as a DRAFT and adopt Draft. 
	August 20
	All Members

	3. Organize – All Members

	As determined by the bylaws adopted, organize the committee and how it functions (e.g. rotating members? Inspection teams? Rotating inspections and the schedule? Rotating facilitators and scribes? And so on. )
	August 20
	All Members

	4. Format of Minutes and Agenda – All members
	Adopt a format for minutes and agenda. 
	August 20
	All Members

	5. Agenda for next meeting Sept 17 – all members
	Set agenda for September 17th 
	August 20
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



