Minutes of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, August 20, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Members Present:  (Yes/No): Y Andy Bladyka (REC) Y Terri Emerson (Srs) Y  Dan Farrar (Recycle) Y  Bruce Griswold (Hwy) Y Bill Kearns (Z&P) N Meredith Kelley (Clerk) Y Roy Farrar, Jr. (PW) Y  Rich LeDrew (WWTP) Y  Anthony Moriglioni (PD) Y Tracy Obremski (Lib) Y Dee Richardson (Fin) Y Bob Verge (PW) Y Bay Wheeler(FD)
· Also present: Y Jeff Strong (PW) and Y  Wade Masure (VLCT) 
· Facilitator: Andy Bladyka
· Scribe: Bill Kearns 
· Adjournment:  11:25 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	The Agenda was agreed to and followed.  
	August 20
	All members

	2. Bylaws – Wade Masure and all Members
	The members, having reviewed the templates, combined some provisions and wording from each of the three samples and roughly drafted a Charter, the DRAFT of which is attached and is part of these minutes. 
Still to accomplish:
· Review and finalize those sections actually worked on.
· Finish those parts not touched on. 
· Checklists for inspections
· Determine sites to be inspected. Wade Masure to provide the VLCT Springfield properties list to the Clerk for distribution to members to peruse for this determination. 
· Inspection schedule and teams
During discussion there was a good amount of time spent on the role of members and other employees when they see what they consider to be unsafe practices occurring. Main conclusion: bring it to the attention of the supervisor on the site or of the workplace for handling.  Report the item as incident or near miss or ? at that portion of the next Committee meeting so that it can be followed up on as necessary. 
	August 20th and September 17th
	All Members

	3. Organize – All Members

	Election of Officers:  George “Bay” Wheeler – Chair, Roy Farrar Jr. – Vice chair, Bill earns – Clerk.
	August 20
	All Members

	4. Format of Minutes and Agenda – All members
	Adopt a format for minutes and agenda.  There was unanimous, though without formal vote, agreement to use this format for agenda and minutes. 
	August 20
	All Members

	5. Agenda for next meeting Sept 17 – all members
	Agenda for September 17th   The items above noted to be discussed on the Charter will be on the Sept 17th agenda, along with other items. The bullet point list of other items will be prepared by the Chair, with assistance from Wade Masure, with the goal of completing, as completely as possible, all organizational procedures and policies for the committee to function properly as a Safety Committee recognized by VLCT for insurance incentive purposes. 
	September 17th 
	Chair/ Clerk / Wade Masure/ All Members

	6. Richard Johnson - AWARD
	For good safety practices – PPE worn appropriately for job he was performing. Wade spotted him and rewarded him with a pair of safety gloves.  Congratulations Richard!
	August 20th
	Wade Masure

	7. Incidents 
	[bookmark: _GoBack]In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. Hole duct-taped.
	August 20th
	Dee Richardson

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



