MINUTES
PLANNING COMMISSION
Wednesday – August 6, 2014 – 7:00 P.M.

A.	CALL TO ORDER: The chair called the meeting to order at 7:30 PM.
B.	ROLL CALL: Members present were Judith Stern, Mark Wilson, Chair Wilbur Horton, Karl Riotte and Richard Filion.
	Also present were Tom Ross, representing Springfield Plaza, and Bill Kearns, administrative officer.	
C.	DISCUSSIONS:
		
a. MPG for Town Plan; discussion with SWCRPC.
The chair introduced a discussion with the SWCRPC concerning a municipal planning grant application for funding to assist with the revisions of the town plan. The chair introduced Tom Kennedy.
Tom Kennedy reviewed the Municipal Planning Grant program, which is administered by the Vermont Department of housing and community development. He stated that the source of the funding is a portion of the tax on the property transfer reports that are filed went property changes hands. The annual amount available for MPG is approximately $400,000 statewide. The purpose of the grants is to fund planning activities in the municipalities of the state.
Tom Kennedy presented the work plan and budget, a copy of which is attached to these minutes. The work plan and budget includes items for initial outreach to the stakeholders in the town, updating maps and data, using the 2010 census data. Public meetings to discuss the needs and wants of the people of Springfield in order to be sure that the town plan incorporates them in the text, goals, and objectives of the town plan. The work plan and budget also included the tasks that would be performed and a list of chapters in areas deemed most important for amendments to the current town plan. Finally the work plan and budget addressed the public hearings at the end of the process and the final approvals.
Tom Kennedy stated that the amount being applied for was $10,080, but that the cost would be approximately $5000 more, which cost would be made up by the SWCRPC and come from the funding that the RPC receives from member towns. He further stated that as the biggest town in the region, it is very important that Springfield have a town plan that not only reflects the once the needs of the residents of Springfield, but is a town plan that we can all be proud of.
Tom Kennedy stressed the fact that the Town of Springfield did not have to hire the RPC for the work set forth in the plan.
The Administrative Officer stated that the Planning Commission needed to make a motion recommending to the Selectboard that the town apply for the municipal planning grant that incorporated the work plan and the budget presented by Tom Kennedy.
MOTION: Richard Filion moved, seconded by Judith Stern, to recommend to the Selectboard that it apply for the Municipal Planning Grant for the purpose of revising the Springfield Town Plan, and that the application should be based on the work plan and budget presented to the Planning Commission by Tom Kennedy.
	The motion passed unanimously.

The Chair of the Planning Commission thanked Tom Kennedy for the presentation and assured him that the town would be hiring the RPC for this work.

b. Continue town regulation review.  Minor changes and edits, that may have minor or major impact!!

The Chair then directed the Commission’s attention to the task of completing the revision of the Springfield Zoning Regulations. The discussion turned to the regulations for signs in the town of Springfield. The focus of intention was on the size of signs and the reasons for the existing regulations. The existing red regulations, as recalled by older members of the Planning Commission, were based on another town, possibly Woodstock. The issue raised by the current regulations was the sizes signs on new businesses and old in areas like the Springfield Plaza. The Commission noted the huge difference in the sizes of signs allowed by the old Regulation as supposed to the new, that is, 36 ft.², as opposed to 100 V ft.²  allowed in the old regulations. Tom Ross, representative of the Springfield Plaza, was present at the meeting to discuss this very issue. Mr. Ross stated that in the Springfield Plaza. There are many vacancies including premises that had been occupied by Radio Shack, Friendly’s, and Video Stop. In his efforts to fill those vacancies, the entities contacted were concerned about signage. Mr. Ross wants to market the Plaza for current and future merchants. The current Plaza sign simply states Springfield Plaza, and can barely be seen because of the foliage in the Plaza. Furthermore, when driving by the Plaza, the drivers cannot see storefront signs because of the foliage, and therefore the drivers do not know what businesses are in the Plaza. The Plaza is under an Act 250 permit, and in response to a request by Mr. Ross to perhaps trim trees and foliage in order to make the shopping center more visible, the Act 250 coordinator for District 2, has indicated that the Plaza, would have to apply for amendment to its Act 250 permit in order to change the landscaping, that is, trim trees, and that there could be no guarantee that such an amendment would be granted by the District Commission. Mr. Ross presented emails from the District Coordinator stating such.
Because of this, Mr. Ross is seeking to change the Plaza sign so that it would not only be more visible, but also contain the names of most of the tenants within the Plaza. He stated that national companies want to have their names on a Plaza sign which is visible from the road serving the Plaza. He has proposed to sign within the height limits of the Zoning Regulations, that is, 20 feet, which will allow for most of the tenants of the Plaza to have a space on the Plaza sign. He presented photo showing the lack of visibility of the current sign, and the limited visibility of the shopping center itself, and very restricted visibility of any of the signage within the Plaza.
Mr. Ross stated that it was very difficult to convince people to move into the Springfield Plaza without the signage that they are looking for. He stated that they are in competition with areas across the Connecticut River, which are attracting businesses. He stated that he is looking for good tenants and those good tenants want good Street visibility by way of signage. Good tenants are not only good for the Plaza, but there even better for the town of Springfield. A good national brand store located in the Plaza has the potential to hire 15 or more new employees. And everyone knows. Springfield needs opportunities for employment.
Mr. Ross presented a computer-generated photo of the proposed Plaza sign, the sign area of which is approximately 124 ft.². The commission noted that it was not out of proportion with the Plaza or the surrounding area, and appeared to be the proper size for a Plaza, having the potential for 27 or more tenants.
The Commission turned his attention to the old Springfield Zoning Bylaws section 7 – 103 and in particular paragraph 9 of that section entitled Special Signs found on page 88. The Commission discussed the old regulations, as opposed to the ones. In particular it discussed the Special signs paragraph 9, subparagraph d., “Shopping Plaza/Industrial Park/Mall signs.” It was suggested that subparagraph iii be amended to state, “100 square feet for 10 to 15 businesses; and iv. 150 square feet for more than 15 businesses.” The Commission suggested that a new paragraph be added, as number 10, which states, “ The DRB may approve larger plaza signs based on a finding that such sign is in the public interest, that it will not be detrimental to Turks surrounding properties, and that it will not create a safety hazard.” The current number 10 in 7 – 103 would become paragraph 11, and the administrative officer was to quotes put some teeth into the enforcement for getting rid of old signs after businesses have left the premises. The Commission directed the Administrative Officer, to rewrite the sign regulation, basically deleting the new regulations, and incorporating the former section 7 – 103 into the amendments to the Regulations now being considered. The Administrative Officer is to perform that task, email it to the Commission members for their edits and comments, and do the incorporation of the sign Regulations into the amendments being considered at this time.
c. Set Public Hearing date for Zoning Regulation amendments.  September 3, 2014

The Chair then turn the attention of the Commission to setting a hearing date for the Public Hearing on the amendments to the Zoning Regulations with the intent to, at the end of the Public Hearing, adopt amendments and send them to the Selectboard for adoption by them.

The Administrative Officer had prepared for this meeting a proposed Notice of Public Hearing. The Commission members reviewed the notice a public hearing. While they were reviewing the Notice, the Administrative Officer reviewed the requirements of 24 VSA 4441 and 4444, which state the requirements for the Notice and for the Public Hearings, which requirements were fulfilled by the Notice prepared. The Administrative Officer also stated that he would have available for the public to different versions of the proposed amendments to the Regulations, one which showed the old text crossed out in the new text inserted, and one clean copy, which showed only the new text. Those versions would also be posted on the website, all in accordance with the wording of the notice that is available and posted on August 18, 2014.

MOTION: Karl Riotte made the motion, 2nd Richard Filion to set the Public Hearing on the proposed amendments to the Zoning Regulations for September 3, 2014, at 7 PM at 96 Main Street, Town Hall, Springfield, Vermont, and to approve the Public Hearing Notice to be published and posted as required in 24 VSA 4444.

[bookmark: _GoBack]	The motion passed unanimously.

D.	MINUTES:	 Approval of minutes for July 2, 2014. The Commission noted a misspelling in the very 1st line of the minutes, and corrected that misspelling. It was moved by Richard Filion, seconded by Mark Wilson to approve the minutes for the meeting of July 2, 2014, as amended. 
	The motion passed unanimously.
E.	NEW BUSINESS:   None
F.	OLD BUSINESS:	  None
G.	COMMUNICATIONS: None
H.	ADJOURNMENT: Before adjournment, Karl Riotte acknowledged that he was resigning from the Planning Commission effective September 1, 2014. He stated that he enjoyed being on that Planning Commission, that he had learned a lot about the town and planning for the town, and was highly impressed by the dedication and historical knowledge of persons who had served well on the Planning Commission for many years. He was happy to be able to serve with them. Karl Riotte has asked to be appointed to the DRB and is looking forward to serving on that Board. Thanks Karl. 

	There being no further business to be carried on by the Commission the Chair called for a motion to adjourn. It was moved by Richard Filion, seconded by Mark Wilson to adjourn at 8:05 PM. Motion passed unanimously.
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