MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, August 16, 2016
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees:  

1

Keith Eno (REC)  Y
Andy Bladyka (REC)    NO
Dan Farrar (Recycle)  Y
Bruce Griswold (Hwy)   NO
Bill Kearns (Town Hall)     Y
Roy Farrar, Jr. (PW)   Y
Harold Jones(WWTP)   Y
Anthony Moriglioni (PD)  Y
Sonny Bouchard (TH /Lib)  Y
Jeff Strong (PW)   	NO
Bob Verge (PW)   Y
Mark Hadwen(FD)    Y
Wade Masure (VLCT)    Y
Tom Yennerell (MGR) Y
· Facilitator: Mark Hadwen
· Scribe: Bill Kearns, Clerk
· Adjournment:  11:15 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. 
	August 16
	All members

	2. Organizational Meeting
	New members as replacements: Roy Farrar resigned, and there followed a discussion on how to replace him, and persons like him. What it boils down to is that the members of the department need to replace the person in order to have representation on the safety committee.
Reorganization: Facilitator on motion duly made and seconded and passed, Mark Hadwen was elected Facilitator and, separately, Bill Kearns as Scribe.
	August 16
	

	3. Accept Minutes of Last meeting
	[bookmark: _GoBack]Review Minutes of May 17, 2016.  Discuss, edit if necessary, accept. There was a correction on page 3, which the scribe will fix, and other than that the minutes were approved as presented. On motion duly made, seconded, and unanimously passed.
	August 16
	All Members

	4. Training Subcommittee Report 
	Training? Tony Moriglioni stated that we had done CPR, done stretching and that is continuing in the various departments, especially highway and wastewater treatment plant, and there is PACIF online classes for fire extinguishers (which we have had taught here by the Fire Chief), all ICS levels and so forth. That can be found at the VLCT website.
It was suggested that in addition to their always being a spotter on the ground when equipment is being maneuvered, and trucks being backed into spaces, we should all be trained and hand signals that are used by all of us, so that there is no confusion when someone is assisting another person as the spotter on the ground. In the past, there was a recommendation to adopt signals and train on them. It was unanimously agreed that this should be done and that it should be brought to the attention of the Jeff Strong and the training done as soon as possible.
	August 16
	Subcommittee 

	5. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
These need to be kept up to date and are.
	August 16
	Subcommittee members

	6. Inspection Subcommittee Report
	Inspections: inspection committee is Tony Moriglioni, Harold Jones and Mark Hadwen .
The last inspection was of the pool and the recreation grounds at Riverside. There was one a list item and that is being addressed with Andy Bladyka and is being fixed. All the rest of the items are being worked on.
A list are items that need to be done NOW.
B list should be worked on.
C list are things that need to be fixed on a rainy day 
concerning those list. Mark Hadwen asked Wade Masure for a copy of the fire station report. Wade said he would send it to Mark.
Going over the list from Riverside. The restrooms have to be redone and contractors have looked at it. The bleachers need to be fixed. They are a trip hazard. Curbs painted yellow again trip hazard. The ramp to the pump house needs repair. The pump house has electrical outlet problems. Light poles rusted through and need to be replaced. Temporary bleachers no railing above the 36 inches. Other  electrical issues. There was a chainsaw lacking a cover for the blade. The skateboard park and playground need to be inspected, and Wade Masure will schedule this inspection for this month. The skateboard park needs signs for safety, and basic rules. There are basic rules and this should be addressed now. Keith Eno said he will address that with Andy right away. There has to be warning signs on the slides because they get too hot.
For future inspections, Wade Masure will give the committee a date for the next inspection, and members and departments can request a site. Otherwise, Wade will be doing a location quarterly with the committee.
	August 16
	All  members

	7. Incidents, Near Misses, etc.
	New incidents:
8/13 at recycling left hand injured in Baylor and it was iced. 
8/9 Recycling the strap from the bailer hit the employee in the face and there was a small cut. No medical attention.
8/24 wastewater treatment plant. There was a wet floor a person slipped and hit his head and went to the emergency room at the hospital - missed one day of work.
7/29 , the fire department  - incident on Elm Hill – lifting – lost some work time.
7/18 wastewater treatment plant - pinchedfinger in a rolling pipe.
7/13 wastewater treatment plant trip and fall with no medical attention 5/29 at the PD ( missed notice time, which requires notice within 72 hours) struggle with an individual hurt knee – no medical attention.
6/15 highway crew removing trash injured right arm – no medical attention.
7/1 PD, while assisting people from a burning home and officer suffered smoke inhalation. No medical
6/25 recycling, notice only for workman’s comp – lifting
7/15 PD automobile accident with the cruiser and turned the on-ramp did not see the car on the left and hit it.
5/18 PD notice only shoulder hurt while shooting a shotgun at the firing range.
SAFETY ISSUE: If anyone is injured, no matter how slightly it must be reported within 72 hours. Report it to Donna. If not timely reported the insurance may not cover.
SAFETY ISSUE: mid-July at the salt shed personnel working in a bucket more than 6 feet above the ground, they had fall restraints with them and did not use them, supervisor was aware and did not take action nor did he warn the workers to use those fall restraints.
	August 16
	Any Member(s)

	8. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade Masure presented the VLCT update.
· With regard to the 7/13 wastewater treatment plant slip and fall the insurance people have followed up on the wet floor and how to fix it. The fix would cost about $200 versus a claim which has an exposure of approximately $7000. This is the point of inspecting to find issues and find easy fixes, the costs less than the exposure if somebody is injured.
· Reasonable Suspicion Training Classes focusing on CDL. Department heads, road foreman or persons in charge of CDL drivers need to enforce the drug/alcohol policy and they must have training. This training is “once-in-a-lifetime” required. So personnel do supervise CDL drivers and do not have this training they need to get it.
· FYI - the loss experience for the year ending August 15, 2015: There were 25 claims for $107,000. The loss experience for the year ending August 15, 2016: There were 24 claims $182,000. These claims range from notice only to a named number of dollars.
· The 2016 Workmen’s Comp. mod number was 1.31. The 2017 Workmen’s Comp. mod number is 1.17. That is a prelim number and not fixed but represents a significant improvement in safety and a significant saving in dollars to the town. Tom Yennerell stated that the decrease in that mod number was accredited to this committee. Wade stated that the number is going in the right direction and that preliminary number would reduce our Worker’s Comp. premium from $360,000 and 2016 to approximately $287,000.  Springfield has approximately 90 full-time and 12 part-time employees. Tom Yennerell said this was really good news and he is not only hoping stretching exercises are preventing injury, but it is good news and we get full credit for stretching and physical fitness. Wastewater treatment plant and highway are doing the stretching 3 times a week. 
· The discussion then turned to whether or not there are safety meetings in the various departments. Harold Jones stated that there are not regular and should be.
	August 16
	Masure

	9. Other Business, new or old
	Charter Change? [Thus, a representative from group one shall serve from June to June, and a representative from group two shall serve from January to January. Tony Moriglioni moved and Harold Jones, seconded not to change the charter, and the motion passed unanimously.
New members as replacements?
Reorganization: Facilitator and Scribe – this is done the beginning of the meeting
Any business not on agenda: There was none
	August 16
	The chair, and the committee. 

	10. Agenda for next meeting  
	Items for the December  agenda.  Nothing suggested.
	August 16
	All Members

	Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall.



