MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, August 18, 2015
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: N Keith Eno (REC) /  Y Andy Bladyka (REC) /  N  Terri Emerson (Srs) / Y  Dan Farrar (Recycle) / N  Bruce Griswold (Hwy) / Y  Bill Kearns (Town Hall) / Y  Roy Farrar, Jr. (PW) / Y Harold Jones (WWTP) /   Y  Anthony Moriglioni (PD) / N Tracy Obremski (Lib) /  N  Jeff Strong (PW) / Y Bob Verge (PW) / Y  Bay Wheeler(FD) /  Y  Wade Masure (VLCT) /  N  Tom Yennerell (MGR)
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:05 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda.  The agenda was adopted by consent of all present. 
	August 18 
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of May 19 2015.  Discuss:
Minutes approved. 
	August 18 
	All Members

	3. Training Subcommittee Report 
	Updates on training? 
Report on CPR and First Aid Classes? CPR done.  Bay will ask Stagner about cards to those who completed it. 
No training now scheduled. 
	August 18 
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Keep them up to date.  Post minutes. 
	August 18 
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections:  
Wastewater Treatment Plant Inspection:
Bay stated that Rich LeDrew should have the report, but he is out sick. Wade Masure said that the official VLCT report has been done. It is his practice to pass it down the line, which is to the town manager. Wade told Bay that he could send it to the Chair of the Committee, if the town manager stated in writing that he wanted that to occur.
Bay stated that from his notes on the inspection: There were 2 issues with GFI, or the lack thereof, a cover box missing often electrical fixture, a missing breaker in the breaker panel, and nonfunctioning emergency lights, as well as a loose chain on the platform in the septage area. The issues found were all minor.
[bookmark: _GoBack]As for future inspections, at the end of the meeting Wade Masure and the inspection committee, which was joined by Harold Jones, discussed their next inspection, which will be of the Highway Department. They will get together and decide on a date.
	August 18 
	All  members
Bay Wheeler
Wade Masure
Rich LeDrew. 

	6. Incidents, Near Misses, etc.
	New incidents? There was only one incident since the May 19 meetings. That occurred on June 17. It was a slip and fall, “notice only” type, at the water department. It was reported the next day. That was the only incident.
	August 18 
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade Masure stated that he made a comparison. Year to date for January 1, 2014 to August 17, 2014 in which there were 38 claims that cost $332,867 (3 claims make up the majority of this sum). Year to date for January 1, 2015 to August 17, 2015 in which there were 24 claims that total $34,252. It is important to focus on the number of claims, not the cost (of the 3 high dollar claims there is one that is much higher than all the rest, and it may be reimbursed to the insurance fund after a court action). For the year. The town was down 14 claims.
This initiated a discussion among the committee members concerning the effect this committee has on safety in the town, doesn’t make a difference. Anthony Moriglioni, who initiated the conversation, stated that in the police department where they do not have regular meetings and do not see each other on a regular basis, it has very little effect, in his belief. On the other hand, Andy Bladyka states that awareness helps and that he is more likely now to make comments when he sees employees doing something that is a bit dangerous or unsafe. Before being on the committee, he probably would not a made a comment about unsafe conduct. Bob verge says that in Highway. It has made a big difference because people are more aware and they tend to pick up and remind each other to pick up and make the place more safe. Harold Jones stated the same is true at the wastewater treatment plant.
One of the members then discussed an incident that he saw involving a crew from the fire Department, removing the old fire alarm wires along Mineral Street. The crew was using a bucket truck to detach wires from polls. They were on Mineral Street, with no sign package and no one flagging traffic, in addition to that the person in the truck road in the basket as the truck moved, and did not have a safety helmet on. When the person was written minded the fact that he needed to helmet. He made a snide comment about why he didn’t need it, and he did not put one on. It was noted that this happened a while back when the docket truck at the fire department was still operational. Wade Masure commented that it was
· the right thing to do to bring up this topic
· there was a recent incident and Massachusetts, where the person in the bucket truck who was riding along between sites fell out of the bucket and died
· the committee should forward this situation in a memo to the town manager and the head of the department.
The Chair stated that he would write a memo and deal with the situation.
Regarding discussion above about the effect of the safety committee, it was noted that one of the noticeable goods coming out of the committee is that incident reports are consistently filed on time, whereas before they were not. That may be administration, but it also corresponds with when this committee started.
There was then discussion about flagger training and the fact that VLCT can help arrange it. If it is needed.
Wade Masure also stated that the fire Department has received a backup camera for its tanker, which was a gift from____________, who does gas transfers in BF. 
	August 18 
	Masure

	8. Other Business, new or old
	Membership on the Committee: Up for change in June: Group one- Water, Waste-water, Public Works Garage, Town Hall, and Recreation/Seniors   One Change  Rich LeDrew replaced by Harold Jones.
Correct meeting months?  Because of hunting season, among other reasons, it is best to leave the months for meetings as:  August, December, March and May.
Any business not on agenda:
Harold jones asked about the reports of inspections, what happens to them, do the employees see them, are they available to them.  Wade stated that the report is sent to the Manager and to Dept. head. Whether the reports are shared is up to Dept. head, who can post it.  The issues are labeled A, B or C. The items labeled “A” need to be corrected ASAP, this requirement comes from VLCT or PACIF. Items labeled B or C are not required to be corrected immediately.  Rec and FD Depts. said they share all the reports. It was the consensus of the Committee that the reports be posted and shared.  When grants are being considered, there can be no A list items unresolved. The item must be resolved or a plan of action in place to address or addressing. 
	August 18 
	The chair, and the committee. 

	9. Agenda for next meeting  
	Items for the November agenda.  There were none in particular mentioned

	August 18 
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
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