TOWN OF SPRINGFIELD

SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR

REGULAR BOARD OF SELECTMEN MEETING 

MONDAY, SEPTEMBER 22, 2014 @ 7:00 PM
________________________________________________________________________________________________________________

MINUTES

A.
CALL TO ORDER AND ROLL CALL:  Chairman, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge of 
Allegiance was recited and Roll Call taken.


Board Members Present:  David Yesman, George McNaughton, Chairman, Kristi Morris, Vice Chairman, Stephanie 
Thompson, and Peter MacGillivray.


Also Present:  Town Manager, Robert Forguites, Comptroller, Jeffrey Mobus, Town Clerk, Barbara Courchesne, Police


Chief, Douglas Johnston, and Town Attorney, Stephen Ankuda.


Chairman Morris thanked everyone present for attending the Board Meeting tonight.  He also stated he was going to slightly
change the order of the agenda.
D.
CITIZENS TO ADDRESS THE BOARD:  Paul Hudson – Chairman Morris introduced Judge Paul Hudson who provided


a short presentation.  Judge Hudson spoke of the Town of Springfield’s Machine Tool Industry and the hard times the Town 
has been through.  He reminisced about being a child in the 1950s and 1960s; Springfield was a great place to live.  People 
didn’t have to lock their homes or  their cars, probably left the keys in them.  Items weren’t ever stolen from the house.  He 
stated, usually the worst form of vandalism was rolling pumpkins down Elm Hill.  In the early 1970s he was a State 
Prosecutor in Windsor County; he held the position for four, (4), years.  He watched a trend develope; the drugs went 
from beer, marijuana, LSD, Cocaine, Heroin, and even more serious drugs that are still with us today.  The danger was that 
people who sold the drugs found a market.  The Drug Dealers found a market in the City of Rutland for a while, and they 
found a market here in Springfield.  While he sat on the bench, it was like watching a bad movie; he saw the damage from 
alcohol and drug 
abuse and how it affected individuals and families.  During Judge Hudson’s growing up period and his 
connection with law enforcement he became acquainted with a State Trooper in Shaftsbury named Jim Baker.  James went 
onto the Vermont State Police and over a period of years became the Colonel.  A position that is only second to the 
Commissioner of Public Safety.  Judge Hudson stated Jim Baker later retired; however, his retirement was short.  The City of 
Rutland was looking for a Police Chief.  The City of Rutland wanted Jim Baker.  Police Chief, James Baker, and Rutland 
Mayor, Christopher Louras, are with us tonight.  Chief Baker is going to speak about the strategies and the progress the City 
of Rutland has made.

Chief Baker said the City of Rutland has seen about a 25% drop in calls of service within six, (6), months.  There has also 
been about a 7.08% drop in larcenies.  Chief Baker also pointed out this was not “Chief Baker’s Strategy”; it is “Our 
Strategy”.

Chief Baker also commented the Springfield crowd was larger than 1-1/2 year ago and people have shared with him there 
seems to be more energy in the community.  Chief Baker also repeated the same statement that he made last time he visited 
Springfield.  He stated the Community should not beat up the Police Department.  This is not the Police Department’s issue.  
The Police Department does not have any control over dysfunctional families, they don’t control issues that lead to eviction, 
and they don’t control the issues that lead to people committing crimes because of addiction.  The bottom line is the Police 
Department, Town Agencies, and the Community needs to work together.

The Rutland City Police Department has been working very closely with David Kennedy, who is a Criminologist, Professor, 
and Author specializing in crime among inner city gangs, especially in the prevention of violent acts among street gangs.  
Professor Kennedy has authored two, (2), books entitled:  “Don’t Shoot:  One Man, a Street Fellowship, and the End of 
Violence in Inner-City America” and “Deterrence and Crime Prevention:  Reconsidering the Prospect of Sanction”.

Chief Baker referred to one of his books as a “Bible”.


Once the Police, Town Agencies, and Community have a plan, they should have means to measure their success.  Example, 
the City of Rutland, uses the following measures.

1.  The problem does not belong only to the Police Department; it belongs to the Community.


2.  There are fewer groups hanging on the streets.


3.  There are fewer births of babies born with drug addiction.


4.  Don’t focus on the number of arrests.  The drug market is not the drug, but the structure of the market that supports the 
 
     drug.  The City of Rutland was able to pin point New York City as a drug supplier for Rutland.


5.  Focus on who should be involved, Town Departments, Social Agencies, and the Community.  He stated the City of

     Rutland involved the Department of Corrections.  Chief Baker said to have a strategy and be willing to invest.  He


     suggested changing the environment; this might mean zoning and building regulations.


Chief Baker shared some of the changes that have occurred because of the hard work by the City of Rutland, Social 
Agencies, and the Community Members.  There have been less larceny issues than in the past; now one of the biggest issues 
in the Shopping Plaza is animal control.  The Parking Garage had issues of family fights and people hanging around.  With 
the “No 
Smoking” ban from the State, there are not a lot of people hanging around.  The environment was changed.  As 
Chief Baker pointed out the “low hanging fruit” was dealt with.  He also stated as a group working on issues, you would 
eventually “hit the floor”.  Their group hit harder issues; like Mental Health.  The Town of Springfield should consider what 
they will do when the time comes.  The Town of Springfield should consider all the Town’s assets.  Chief Baker suggested 
formulating a plan; he discouraged going about it piece by piece.  


Chief Baker suggested the Springfield Police Department ask the Selectboard for Mapping Services.  Every two weeks in 
Rutland we run a Mapping Staff Meeting at 8:30 AM.  Kristi Morris and Stephanie Thompson have been to one of the staff 
meetings.  We focused on addresses, if there was a pattern developing at a certain time, day, or address, the Police 
Department went to see what was going one; “probable cause”.  The Police Department had information, so they would 
schedule Police Officers to be present at certain days and times.  In addition to the Mapping Services, there is also an 
Analysis on the payroll in the City of Rutland. 

Chief Baker said if the City of Rutland was going to clean up the Shopping Plaza in Rutland; then they had to do it.  It is very 
important to follow through.  If there were vehicles in a no parking zone, the car received a ticket.  If became very clear the 
City of Rutland was going to do what they said.

The City of Rutland also works closely with the Department of Corrections.  There are approximately 450 people 
supervised by the Department of Corrections in Rutland.  Some of these people are on parole, probation and furrow.  The 
City of Rutland received two, (2), $50,000.00 grants from the Department of Corrections.  The City of Rutland formed 
“Project Vision”.  Vision standing for “Viable Initial Solutions Involving Our Neighborhoods”.  Project Vision is an 
organized community-wide coalition of concerned citizens and government agencies”.  Their goal was to be able to revitalize 
a part of Rutland City, strengthen neighborhoods and reduce substance abuse.

The City of Rutland has a Methadone Clinic and that project is going very well.  The Clinic is dosing about 400 members 
each day.


Chief Baker opened the floor for questions.  Several people in attendance took the opportunity to ask questions and to speak.

A few statements or questions are listed below.

Robert Gross shared his frustrations about a Drug Dealer in his neighborhood.  Mr. Gross called the Police Department daily. 
Mr. Gross acknowledged the assistance from the Springfield Police Department.  The Police Department answered several 
calls from Mr. Gross.  Mr. Gross said he would like to see the court system held more accountable.  


Wendy Germain asked Chief Baker how much the mapping service would cost.  He replied the system cost roughly 
$8,000.00 for an analysis and $3,500.00 for software each year.  The software is updated yearly.

Lori Claffee asked Chief Baker if community members were included with the startup of Project Vision.  Chief Baker 
indicated the community members were brought into project once the kinks were worked out.


Thomas Bishop stated he felt there were times when Landlords needed assistance when trying to evict tenants.  Chief Baker 
mentioned the Fire Marshall had more power than the Building Inspector in the City of Rutland.  Mayor Louras agreed that 
was a big problem.


Elizabeth Phelps asked if Chief Johnston would like a mapping service.  Chief Doug Johnston stated the Police Department 
would very much like a mapping service.  In last year’s budget, he asked for an analysis; unfortunately the request was cut.  
However, he was fortunate to hire an additional Police Officer.


Chairman Morris thanked Judge Hudson, Chief James Baker, and Mayor Louras for attending and speaking at the Springfield 
Board of Selectmen meeting tonight.  They took seats at a table in the front of the room.

Chairman Morris took the opportunity to focus on the positive issues that have happened in Springfield.


1.  The Selectboard vowed they would not sweep the first shooting in Town under the carpet; and they have not.


     Unfortunately, there was a second shooting.  Chairman Morris stated he attended the Governor’s Forum, spoke with


     State Representatives and different agencies.  There was a forum hosted by State Representative, Alice Emmons at


     the Town Office in Selectmen’s Hall.  Many agencies came together to discuss what could be done.


2.  Removing dilapidated buildings to enhance neighborhoods.  Chairman Morris commented Springfield has not


     received grants like the City of Rutland, but the Selectboard is trying to make a difference.


3.  The shootings that occurred in Town; the crimes have been solved.  There are up to nine, (9), people incarcerated.


4.  The community members have also formed Neighborhood Alliances.  Selectboard Member, George McNaughton, has


     assisted in a couple of startup Alliances.  Chairman Morris commented the attendance is poor at the Neighborhood 


     Alliance meetings.  He encouraged people to checkout their Neighborhood Alliance meetings.

5.  The Springfield Police Department has increased their Foot Patrols on Main Street.  The Police Officers are taking

     the times to talk, walk, and be present.  Chairman Morris urged the public to call the Police Department when they


     suspect something is going on.  If you don’t report something is happening; the Police Department doesn’t have a record 
  
     of what is happening.


6.  In January this year Governor Shumlin held a Governor Forum where he made a State Address  in which he focused on 
 
     drug addiction; opiate and heroin problems.  This lead to a Forum in June at the State level for agencies and 

 
     representatives to go sit in.  Chief Baker was there and spoke on one of the panels.  The Springfield Selectboard was 
  
     represented at the Forum.  As a result there was a local advocate from the Department of Public Health.  She is based out 
 
     of White River and her job within the Governor’s Administration was to bring back the information to the locals and 
 
     continue the efforts for identifying the gaps in resources and what resources are needed to fight this opiate and heroin 
 
     problem.  The Springfield Group has meet twice 
since June; once in July and August.   During the August meeting, we 
 
     have split the scope of work into sections.  One of 
the sections is entitled Law Enforcement.  Chief Johnston and the 
 
     Police Administration have advocated they will have representation at our meetings, with the goal to identify the resources 
     and gaps we are missing.  We will reach out to Probation and Parole, the Office of the State Attorney, and the 
 
     
     Legislature to find out what we can do in Springfield.  

7.  The Selectboard approved the hiring of another Police Officer last year.  Unfortunately, the Police Department is still 
 
     down (2), people because of injuries, and lost a couple of Sergeants because of promotions in other areas or they retired.  
 
     The Police Department also uses social media; crimes can now be reported on-line.  

Due to time constraints Chairman Morris wrapped up this section of the meeting.  He also pointed out there was still the 
education and treatment issues to take into consideration.

However, Paul Stagnier pointed out there were three, (3), other Selectboard Members who had not shared their view of the 
progress made within the Town of Springfield.

Vice-Chairman, Stephanie Thompson, stated in her opinion the Town had come a long way in the last several years.  She also 
stated she knows it is hard to be patient; it takes patience to be patient.  In her opinion the folks in the room tonight will be 
part of solution.  It is a multiple agency solution; it’s a community problem.   Also stated was everybody in this room has a 
stake in this; everybody in the Town has a stake in this solution.  As a Selectboard Member, she agrees with some of 
comments made by Selectboard Members tonight regarding the budget season.  The Selectboard will be looking at how some 
of these solutions can be funded.  Vice-Chairman Thompson likes the idea of fundraising; maybe a Kick Starting Campaign 
might be in the works as we are speaking right night.  She also encouraged everyone to do their part, step up, get involved in 
the Neighborhood Alliances, come out to Board Meetings, have your voices heard.  There will be follow up Forums in the 
fall. 

Peter MacGillivray shared he ran for a Board position a couple of years ago, for just this reason.  He feels this is a great 
community.  Mr. MacGillivray feels very much like Judge Hudson.  He also stated it is very gratifying to see there are 
community neighborhoods working together.  Mr. MacGillivray also praised the work of the Foot Parol Officers.

David Yesman agreed there have been good changes taken place within the Town.  He also stated there still needs to be a 
whole lot more.  Mr. Yesman feels strongly there needs to be more industry in Town, not retail.  He feels that will create 
better housing for the Town.  The Machine Tool Industry is gone and the Town is providing the same services.  There are 
also fewer people than before paying the freight; this means higher taxes.  He wants to see the tax rate go down; the only way 
that is going to happen is to have some more industry/businesses into the area.

Chairman Morris pointed out Chief Baker and Mayor Louras were departing.  Everyone gave them a round of applause 
as they departed.

Kathy Tieland stated she really believes the drug problem should be tackled at the beginning; like in the school system.  Her 
concern was the School/Drug Counselor position was cut a few years ago.  She really would like to see the funding returned 
and to have the School/Drug Counselor working in the School System. 

Robert Kischko proposed a challenge to the Selectboard.  He proposed that everyone donate money to purchase the mapping 
service program for the Police Department.

Chairman Morris called on Judge Hudson to wrap up the “Citizens to Address the Board” portion of the meeting.  Judge 
Hudson was more than willing.  He thanked everyone for attending the meeting.  In addition, he passed in a motion 
and 
policy statement for the Board of Selection to review and discuss at a later date.  

Chairman Morris called for a break at 9:05 PM.


Chairman Morris declared the break over at 9:22 PM. 

B.
MINUTES:

1. Board of Selectmen, Regular Meeting Minutes September 8, 2014


2. Board of Selectmen, Special Meeting Minutes September 11, 2014


3. Board of Selectmen, Special Meeting Minutes September 12, 2014
MOTION:
Vice-Chairman, Stephanie Thompson, moved to approve the above Board of Selectmen Minutes as listed 


above, once the requested changes are made. 



Seconded by Peter MacGillivray.


Vote:  5 Yes, passed unanimously


Board Member, George McNaughton, requested two, (2), changes to the Board of Selectmen Minutes of September 8, 2014.  On page 3; under new business, third sentence should read:  “The idea would be to have a State Park for the public’s enjoyment, environmental education and recreation for all, and summer camp programming for disadvantaged children.”  On page 4; first sentence; the word rather should be switched to whether.
C.
ANY REQUESTED ADDITIONS TO THE AGENDA: - None
E.
PRIORITY BUSINESS: - None   

F.
PETITIONS AND COMMUNICATIONS:  - None
G.
BOARDS, COMMISSIONS AND DEPARTMENTAL MINUTES AND REPORTS:


1.  Springfield Energy Committee, Agenda – September 18, 2014   


2.  Springfield Housing Authority, Meeting Minutes – September 10, 2014


3.  Springfield Library Board of Trustees, Meeting Minutes - September 8, 2014 


4.  Springfield Police Department, Monthly Report – August 2014 


5.  Springfield On The Move, Meeting Minutes – August 21, 2014  


6.  Springfield On The Move, Agenda – September 25, 2014

Chairman Morris noted copies of all of the Minutes, Reports, and Newsletters are available in the Town Manager’s Office.

H.
ORDINANCES AND RESOLUTIONS: - None
I.
OLD BUSINESS:


1.  Joint Town/School Board Meeting – Robert Forguites confirmed the date of Monday, September 29, 2014 and the time of 
  
     6:30 PM worked for the Selectboard Members.  Chairman Morris also pointed out there has been an agreed upon 
  
  
     preliminary agenda for the meeting.  George McNaughton requested the Solar Net Metering Project be added to the


     Selectboard and School Board Joint Meeting Agenda.  Mr. McNaughton pointed out the Vermont Stimulus Package 

     would expire as of January 1, 2015.  Green Mountain Power will be amending their funding format.  He realizes there is a 

     legal issue over the Town entering into an extended year contract.  The Town Attorney, Stephen Ankuda, has suggested a 

     way to solve the issue.


    Attorney Ankuda stated, in his opinion, there needs to be a Vote if the Town & School are going to enter into a multi-year 
  
    contract.  He stated it is important to get something is place by year end; and try to get something ratified by the Voters at 
 
    the March Town Meeting.  Mr. Ankuda does not want to have a “Special Town Meeting” in between the General Election 

    in November and Town Meeting in March.  Attorney Ankuda suggest the Town discuss this topic with the School Board 
   
    as soon as possible.


   Chairman Morris asked if Attorney Ankuda had any communication with the School Board Chairman, Jeanice Garfield.

   He also commented the current agenda was the result of several attempts to meet and agree upon topics between two, (2), 
 
   Chairmen and the School Superintendent, Zachary MacLaughlin.


   Mr. McNaughton spoke up stating he had a conversation with Steve Hier, who at that time indicated, if the Town decided 
 
   to move on something to be sure to let the School know because they would probably like to tag along.


   Mr. Forguites stated that he had the same conversation with the Zachary MacLaughlin and Steve Hier; both stating the 
 
   same thing – “If the Town decides to have a vote, let us know.”  Everyone agrees, if Town or School Board is having a 
 
   vote, the other should too.  However, Mr. Forguites stated he did not know of anyone contacting the School to add this item 
   to the agenda.  He suggested the Board of Selectmen could request the item be added to the agenda the night of the meeting 
   or someone could contact the School Board Chairman prior to the meeting.

   Mr. MacGillivray suggested the item could be added under Item 7 “Energy Conservation Measures”.  A short discussion 
 
   followed between Peter MacGillivray, Vice-Chairman Thompson, and Chairman Morris.  Chairman Morris made it very 
 
   clear how important it was to be transparent with the Solar Net Metering Project.  He wants the public to be aware of all the 
   meetings and discussions taking place concerning the topic.  Chairman Morris wants to provide fair warning of all the 
 
   meetings, so the individuals wanting to attend the meetings may do so.

   Mr. MacGillivray and Mr. McNaughton both offered to contact School Board Chairman, Jeanice Garfield.


   Mr. Forguites stated he read on an email earlier today, WinStanley has applied for two, (2), Solar Net Metering Units; one, 
 
   (1), has already been sold.  WinStanley is hoping in the future they will have a total of five, (5), Solar Net Metering Units.


   Vice Chairman Thompson stated she supported Chairman Morris’s sentiments. She suggested not adding it to the agenda 
  
   for the meeting on the 29th, instead scheduling a follow up meeting in October.  Attorney Ankuda explained the Boards 

   have until the end of December 2014 to form a contract for the Solar Net Metering Project.  The Town and School should 
 
   start working on this now because a contract needs to be in place in order for Green Mountain Power to receive the 
 
   Vermont Stimulus Package.  Once the Boards approve the contract, it will still be subject to Voter Ratification and Public 
 
   Hearings.

MOTION:  George McNaughton moved to add the topic of the Solar Net Metering Project to the Joint Board Meeting of the

      Selectboard and School Board on Monday night, September 29, 2014.


      Seconded by Peter MacGillivray


      Vote:  3 Yes (David Yesman, George McNaughton and Peter MacGillivray)



    2 No (Chairman, Kristi Morris, and Vice-Chairman, Stephanie Thompson)



    MOTION PASSED

J.
NEW BUSINESS:


1.  Ambulance Bids – Mr. Forguites explained in the current Town Budget there is $190,000.00 included for the replacement 
 
     of the Town’s fourteen, (14), year old Ambulance.  The Fire/Ambulance personnel made up very involved specifications 
 
     for a new ambulance.  Six, (6), companies were asked to submit bids; only two, (2), complied.  Chief Thompson has 
 
     recommended purchasing the Osage Ambulance from Cromwell Emergency Vehicles at the low bid price of $179,307.00. 

MOTION:  Vice-Chairman, Stephanie Thompson, moved to purchase a new Osage Ambulance from Cromwell Emergency

       Vehicles at the low bid price of $179,307.00.


       Seconded by:  Peter MacGillivray


       Vote:  5 Yes, passed unanimously.


     Mr. Yesman commented that was a lot of money and those specifications must be nice.  Mr. Forguites will make sure


     he receives a copy of the specifications.


2.  Municipal Planning Grant – Mr. Forguites referred to a memo from Administrative Officer, William Kearns, 
 
   
     recommending the Board of Selectmen apply for a Municipal Planning Grant to amend and update the Town Plan.

     The Grant Application is for $10,080.00 and Southern Windsor County Regional Planning Commission, (SWCRPC), will 
 
     be contracted to assist the Springfield Planning Commission with amending and upgrading of the Town Plan.
MOTION:  Peter MacGillivray moved for the Board of Selectmen to apply for a Municipal Planning Grant of


      $10,080.00 and the Southern Windsor County Regional Planning Commission will be contracted to 
 
     
      assist the Springfield Planning Commission with amending and upgrading of the Town Plan.  Any


      required match will be offset by SWCRPC.


      Seconded by Vice-Chairman, Stephanie Thompson


     George McNaughton stated he does not have a problem with grant, but doesn’t agree with the “Cut & Paste” method in 
 
     regard to amending the Town Plan.   He would like the Town Plan in Word format so amendments could easily be made.  
 
     Mr. McNaughton was not satisfied with the scope of the work description.  In addition, he would like the scope of work 
 
     modified.  Earlier this year the Board of Selectmen discussed working through the Town Plan by chapters, not the whole 
 
     Town Plan at once.  Mr. McNaughton even mentioned finding another source to provide the work.

     Mr. McNaughton also wanted groups such as the School, Hospital and the Neighborhood Alliance included in the Town 
  
     Plan.


     Vote:  4 Yes & 1 No (George McNaughton)
K.
LEGISLATIVE REPORTS:  - None
L.
CITIZENS COMMENTS: - Comptroller, Jeffrey Mobus, reported the Town received $359.00 in donations toward the 
Mapping Services.  Peter MacGillivray committed to an additional $100.00 to be delivered to the Town Office tomorrow.
M.
FUTURE AGENDA ITEMS: - Chairman Morris asked for future agenda items.
MOTION:  David Yesman moved to discuss the topic of the Solar Net Metering Project at the next Board of Selectmen


      Meeting of Monday, October 13, 2014.


      Seconded by Peter MacGillivray


      Vote:  5 Yes, passed unanimously

                     Mr. Yesman asked for an update on the Bishop Wall Street property.  At that point, Chairman Morris asked for a 
 
       complete update of all the dilapidated buildings.  


      Mr. Yesman also asked if the Town of Springfield decided to sell the 25 Cottage Avenue property, did the Selectboard 

      need to approve the decision.  Mr. Forguites replied the Board already approved the possibility of a sale when they moved 
      to approve the Tax Sale Resolution.
  

EXECUTIVE SESSION:  Discussion of Possible Appointment of Personnel; Contracts.  

MOTION:  David Yesman moved to go into Executive Session to discuss the possible appointment of Personnel/Contracts.


      Seconded by George McNaughton


      Vote:  5 Yes, pass unanimously

N.
ADJOURNMENT:   Chairman Morris adjourned the Board of Selectmen Meeting at 9:55 AM.
Respectfully Submitted,
Donna M. Hall

Recording Secretary

EXECUTIVE SESSION:


The Board reconvened into Regular Session at 10:20 PM.


A motion was made by Stephanie Thompson to authorize the Town Manager and Town Comptroller to enter into a discussion with the Vermont Community Development Program to negotiate a Mutually Agreeable Settlement of the Vermont Machine Tool Loan with the Vermont Community Development Program and the Town of Springfield.  The motion was seconded by George McNaughton and unanimously approved.


A motion was made by George McNaughton, Seconded by Stephanie Thompson and unanimously approved to adjourn.


The meeting adjourned at 10:21 PM with no further action taken.

Robert Forguites

Acting Secretary
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