TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
MONDAY, SEPTEMBER 28, 2015 @ 7:00 PM
REGULAR BOARD OF SELECTMEN MEETING

____________________________________________________________________________________________________________


MEETING MINUTES


A.	CALL TO ORDER AND ROLL CALL:
	Chairman, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge of Allegiance and Roll Call were taken.

	Board Members Present:  Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson, George 	McNaughton, and Walter 	Martone.  Peter MacGillivray was slightly tardy.  
	
	Also Present:  Town Manager, Tom Yennerell, Finance Director, Cathy Sohngen, Town Clerk, Barbara Courchesne, Fire 	Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson, Public Works Director, Jeff Strong, and Town Attorney, 	Stephen Ankuda

B.	ANY REQUESTED ADDITIONS TO THE AGENDA: Town Manager, Tom Yennerell, requested to add NEW 	BUSINESS, ITEM 8:  Meadow Drive Stormwater Improvements.  There was no opposition from the Selectboard Members.

	Peter MacGillivray arrived at 7:04 PM.

C.	MINUTES:
	Regular Board of Selectmen, Meeting Minutes, September 14, 2015

MOTION:	Vice-Chairman, Stephanie Thompson, moved to approve the Regular Board of Selectmen Meeting Minutes
		of September 14, 2015 as submitted.
		Seconded by Peter MacGillivray.
		Vote:  5 Yes, passed unanimously
	
	PUBLIC HEARING OF APPEAL OPENED AT 7:05 PM.

D.	PUBLIC HEARING FOR UNSAFE BUILDING ORDER APPEAL:
	ITEM 1:  21 – 23 Valley Street – Representing Attorney, Richard Bowen, Property Owner, Donald Bishop, and Local 	Contractor, Daniel Barbour were present for the Hearing of Appeal.  Structural Engineer, Todd Hindinger was also present.  	Town Clerk, Barbara Courchesne, read and gave the Witness Oath to Richard Bowen, Donald Bishop, Daniel Barbour, and 	Todd Hindinger.  	Chairman, Kristi Morris, stated the Official Record of the Hearing of Appeal would be the SAPA TV 	taping.

	Attorney Bowen presented Donald Bishop’s side of the Appeal Hearing and interviewed Donald Bishop and Daniel Barbour.
	Photographs were submitted from Daniel Barbour.  Todd Hindinger listened to testimony, interviewed Daniel Barbour and 	reviewed the submitted photographs.  Mr. Hindinger does not feel the improvements proposed would make the building safe.  

	PUBLIC HEARING CLOSED AT 8:07 PM.

MOTION:	George McNaughton moved for the Selectboard to go into a Deliberative Session to discuss the testimony
		provided and decide the outcome from the Hearing of Appeal for 21 – 23 Valley Street Property.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	SELECTBOARD WENT INTO DELIBERATIVE SESSION AT 8:09 PM.

	SELECTBOARD RETURNED FROM DELIBERATIVE SESSION AT 8:30 PM.




_______________________________________________________________________________________________________________________________________
Board of Selectmen Meeting, September 28, 2015			Minutes Are Approved					      Page 1.
MOTION:	Walter Martone moved the following:
		1.  We have heard the testimony today and the proposed repairs by Mr. Bishop and his contractor,
		     Mr. Barbour, and also the testimony of the Structural Engineer, Mr. Hindinger, and we find 
		     that the building remains unsafe as per the Springfield Code.  The proposed improvements
		     do not make the building safe.
		2.  We affirm the decision of the Board dated July 20, 2015 and the findings of face contained
		     within.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

MOTION:	George McNaughton moved an Order be prepared by the Town Attorney reflecting the decision
		and the finding of fact regarding 21-23 Valley Street and the Chairman of the Selectboard shall sign
		the Order.
		Seconded by Walter Martone
		Vote:  5 Yes, passed unanimously

E.	REQUESTS
	ITEM  2: Consider a Request for Future Infrastructure Engineering—Aldrich + Elliot Engineering.  Town Manager 	Yennerell introduced Brad Aldrich and Joe Duncan from Aldrich & Elliot.  The Town Manager, Public Works Staff, Mr. 	Aldrich, and Mr. Duncan have been working to create a prioritized future infrastructure needs list for the Town of 	Springfield.  The Town of Springfield has available bond authorization in both water and sewer to complete additional 	projects.  Town Manager Yennerell is recommending the Selectboard approve the design work for each of these projects.

	Water Infrastructure:
	Priority #1 – Construct a new water main on Clinton Street from Bridge Street to the Wastewater Treatment Plant.
	Priority #2 – Construct a new water main from Bridge Street to the south end of the Community Center Bridge.
	The goal is to have the design work done, for the Selectboard to approve the go ahead with the project, and the work would 	be done in early 2016.  The State will be repaving over road and infrastructure by July 2016.
	There are also proposals to design infrastructure for Bridge Street, Priority #3, Mill Street, Priority #4), and Wall Street,
	Priority #5) in case constructing the Clinton Street improvements is not possible prior to paving.  This will provide the
	Town with options for constructing water system improvements next summer.  The proposal involves mains, 11,000 feet of 	new water; Aldrich & Elliot has recommended utilizing a new Drinking Water State Revolving Fund, (DWSRF), planning 	loan to fund the design effort.  The estimated cost of design for this project would be $98,400.00

	Water Infrastructure:
	Aldrich & Elliot are also proposing to develop a Capital Improvements Plan to identify the costs and approaches for the 	remaining Water and Sewer Distribution System Deficiencies.  The estimated cost for engineering fees would be $9,900.00 	or $5,000.00 if taken out of the Town Budget.

	Sewer Infrastructure:
	There are two, (2), priority areas that have been identified for investigation by the Town Staff, as follows:
	Commonwealth Avenue, Cutler Drive, and East Lane:  This area consists of failing Asbestos Cement, (AC), sewer lines that 	are installed cross-country making maintenance and service difficult.  It is suspected that this area contributes significant 	groundwater inflow/infiltration to the sewer system.  The other area is the Chester Road from Brierbrook Lane to Fairground 	Road.  This section of sewer runs in and along the brook.  It is anticipated that this segment is also contributing significantly 	infiltration to the sewer system.  Aldrich & Elliot has recommended utilizing the Clean Water State Revolving Fund, 	(CWSRF), planning loan to fund the design effort.  The estimated cost of design for this project would be about $32,700.00.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to approve the design portion of the three, (3), projects
		as presented by Aldrich & Elliot; water project at $98,400., Capital Improvements Plan at $5,000.00
		from the Town Budget or out of the State Revolving Loan Fund for $9,900.00 and the CSO project
		was $32,700.00.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	ITEM 3: Consider a Request to Purchase Used Rescue Vehicle. 
	The Fire Department’s Rescue Truck that was originally a boom truck for the town fire alarm system is no longer 	operational.  There have been unsuccessful attempts to make repairs to the electrical problem making it inoperable.  Both the 	International Truck Dealer and the manufacturer of the boom have declined to repair this old vehicle, citing the excessive 
	liability due to its age and discontinued boom.
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	Fire Chief, Russell Thompson, is requesting to purchase a $53,000.00 used Rescue Vehicle.  The Ambulance Capital 	Account has a balance of $57,672.00.  The Selectboard briefly discussed the information presented.

MOTION:	Walter Martone moved to approve the purchase of  the 2005 Squad 6 used Rescue Vehicle for the
		sum of $53,000.00.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

F.	OLD BUSINESS:
ITEM 4:  Excess Real Estate Disposal Policy – Town Manager Yennerell has submitted to the Selectboard a DRAFT #2 	version of the Excess Real Estate Disposal Policy.

MOTION:	George McNaughton moved to adopt DRAFT, Version #2 of the “Excess Real Estate Disposal
		Policy”.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

NEW BUSINESS:
	ITEM 5:  Toonerville Permit Request
	Cara Tyrrell on behalf of Share of Southern Vermont has submitted a Toonerville Trail Permit to hold a fundraising walk on 	Saturday, October 3, 2015 from 11:00 AM to 3:00 PM.  In addition, Ms. Tyrrell has requested to use Sunday, October 4, 	2015 at the same time for a rain date.

MOTION:	George McNaughton moved to approve the Toonerville Trail Permit submitted on behalf of Share of 
		Southern Vermont to hold a fundraising walk on Saturday, October 3, 2015 from 11:00 AM to 3:00 PM
		and if necessary to use Sunday, October 4, 2015 at the same time for a rain date.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously
	  
	ITEM 6:  Budget Advisory Committee Reorganization 2016-2017 Budget – Town Manager Yennerell indicated because of 	the request from the Board of Selectmen meeting of August 19, 2015, he put together an “Operating Procedure for the Budget 	Advisory Committee”.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to approve the submitted “Budget Advisory Committee
		Operating Procedure”.
		Seconded by Peter MacGillivray

	Walter Martone stated not only would he like to know where decreases and/or increases were proposed, but he also wants to 	know how these changes would affect service levels.  It was decided the Department Heads would make this type of 	report to 	the Board of Selectmen, who would then decide if the decrease/increase was possible.

	Town Manger Yennerell also stated he would like to have the DRAFT of the proposed 2016 – 2017 Budget available by 	early December and he would like to issue invites for the returning members of the Budget Advisory Committee within the 	next few weeks.
	
ITEM 7:  Memorandum of Understanding discussion with SOM & SRDC – Town Manager Yennerell stated this topic was a 	requested from the last Selectboard Meeting too.  He also reminded the Selectboard; both of these organizations are separate 	entities and have their own volunteers and Board of Directors, which employ Executive Directors and staff.  Town Manager 	Yennerell recommend that each organization be requested to DRAFT an MOU and present it to the Selectboard for 	consideration. 

MOTION:	George McNaughton moved the respective Boards of SRDC and SOM be requested to prepare
		and submit to the Selectboard a DRAFT of a Memorandum of Understanding with the Town
		of Springfield regarding the services that they render to the Town, the DRAFT should:
		1.	Outline the services to be rendered to the Town of Springfield by the
			organization;
		2.	Set forth the specific short term and long term goals and priorities for the
			economic development and improvement of the Town of Springfield, or in
			the case of SOM the economic development and improvement of the Town
			of Springfield’s Designated Downtown, these goals and priorities should be:
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				a)	Specific to the Town of Springfield; and
				b)	Be measurable
		3.	It is understood that the DRAFT should be sent in digital Word Format to the Town
			Manager and Selectboard Members, and that it is intended that the DRAFT will
			serve as a starting point for a dialogue between the Selectboard and the organization
			which will clarify the alignment of the Town and the organization and also result in a
			more fully engaged Town Government in the planning associated with the organizations.
		4.	It is requested that the DRAFT be received by the Town Manager and Selectboard, no
			later than November 19, 2015.
		Seconded by Vice-Chairman, Stephanie Thompson
	
George McNaughton stated he would like to see the Board of Selectmen more engaged with the two organizations when it 	came to the economic process and strategic planning session.  He also believes this is a good exercise in communication.

	Walter Martone would like the Selectboard to set the stage; explain what they are actually looking for.  Vice-Chairman 	Thompson agrees with Mr. Martone but doesn’t want to come across like the Selectboard is dictating.  Peter MacGillivray 	also agreed with Mr. McNaughton; this whole procedure would be a good exercise in communication.  Mr. MacGillivray 	doesn’t want the Selectboard to be micro-managing.
	
	Vote:  4 Yes, 1 Abstain (Walter Martone)

	ITEM 8:  Meadow Drive Stormwater Improvements – Town Manager Yennerell explained the Vermont Community 	Development Program, (VCDP), has submitted to the Town of Springfield the Official Grant Agreement Award for the 	Meadow Drive Stormwater Improvement Project.  VCDP is requesting the Form PM-1 be completed and a designated 	person with overall administrative responsibility for the VCDP activities related to the Grant Agreement be appointed and 	the Town Manager be designated as the Authorizing Official to execute the Grant Agreement and other such documents as 	may be necessary to secure these funds.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to appoint Town Manager, Tom Yennerell, the 
		designated person with overall administrative responsibility for the VCDP activities related to
		the Grant Agreement and the Authorizing Official to execute the Grant Agreement and other
		such documents as may be necessary to secure these funds.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously

E.	MANAGER’S REPORT:  Chairman Morris noted the Town Manager’s Report was included in the Selectmen’s Packets 
	and available for viewing on the Town’s Website or a copy could be picked up at the Town Manager’s Office.

F.	OTHER MINUTES & CORRESPONDENCE:
	1.   Airport Commission, Agenda, 09-24-15
	2.   Economic Development Chapter, Sub-Committee Agenda & Meeting Minutes for 09-18-15
	3.   Energy Committee, Meeting Minutes 06-18-2015 and Agenda  & Meeting Minutes for 09-17-15
	4.   Housing Authority, Meeting Minutes, 09-08-15
	5.   Library Board of Trustees, Agenda, 09-14-15
	6.   Springfield on the Move, Meeting Minutes, 08-20-15 & Agenda, 09-17-15
	7.   Springfield Regional Development Corporation, Meeting Minutes, 08-25-15 & Agenda, 09-22-15  

	Chairman Morris read through the list of OTHER MINUTES & CORRESPONDENCE.  He also noted any of the 	information could be found on the Town’s Website or copies could be picked up at the Town Manager’s Office.

G.	FUTURE AGENDA ITEM PROPOSALS:  W. Martone stated he and Peter MacGillivray would have a Charter Report for 	the next Selectboard Meeting.  G. McNaughton would like to discuss the Energy Committee’s recommendation for the Town 	of Springfield to work with Green Mountain Power on the Streetlights.  Town Manager Yennerell stated that he would take 	care of the matter.  S. Thompson would like to discuss a previous proposed Special Appropriation Policy, and P. 	MacGillivray did not have anything to add.
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H.	CITIZEN’S COMMENTS:  
	Weston Marshall shared SAPA TV will be holding “SAPA TV People’s Choice Awards 2015”.  SAPA TV is giving the 	community members and SAPA TV viewers the opportunity to vote for their favorite shows and producers for the first ever 	SAPA TV People’s Choice Awards; go to SAPA TV website to vote.   The Award Ceremony will be held Wednesday, 	October 14, 2015 following the SAPA TV Annual Meeting starting at 6:00 PM.  Voting closes Monday, October 12, 2015 at 	9:00 AM.

	Vice-Chairman Thompson shared there will be a Community Presentation entitled; “Understanding Addiction” by Dr. W. 	Gordon Franckle, Medical Director of the Rutland Regional Medical Center’s West Ridge Center for Addiction & Recovery.  	The presentation will be on Tuesday, October 13, 2015 @ 6:00 PM located at the Springfield Elks Club.  This event is FREE 	and open to the Public.

	George McNaughton shared the Springfield Energy Committee, Town of Springfield, and Efficiency Vermont Partnership 	are co-sponsoring a HEAT PUMP WORKSHOP on Tuesday, October 13, 2015 @ 6:00 PM located at the Nolin Murray 	Center.  This event is FREE and open to the Public.

I.	ADJOURNMENT:
	The regular Selectboard Meeting closed at 10:00 PM.

J.	EXECUTIVE SESSION:  Lien Foreclosure Action and Fire Department Labor Contract

MOTION:	Vice-Chairman, Stephanie Thompson, moved to close the Selectboard Meeting in order to go into
		Executive Session to discuss Lien Foreclosures and the Fire Department Labor Contract.
		Seconded by Walter Martone
		Vote:  5 Yes, passed unanimously

	Submitted by:  Donna M. Hall, Recording Secretary

EXECUTIVE SESSION

	Attendance:  Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson, Peter MacGillivray, George McNaughton, and 	Walter Martone.  Additional Staff:  Town Manager, Tom Yennerell and Town Attorney, Stephen Ankuda

	MOTION:	Vice-Chairman, Stephanie Thompson, moved to go into Executive Session at 10:10 PM.
			Seconded by Walter Martone.
			Vote:  5 Yes, passed unanimously

	The Selectboard Executive Session ended at 10:26 PM

	MOTION:	George McNaughton moved to begin a foreclosure on Donald Bishop’s Property Lien, 25 Valley
			Street, for $6,450.00.  A payment demand was made and there was no response.
			Seconded by Vice-Chairman, Stephanie Thompson
			Vote:  5 Yes, passed unanimously

	MOTION:	George McNaughton moved to take a mortgage, on Nathan Wheeler’s Property Lien, 7 – 9 Furnace Street 				for $16,800.00 or less by the amount of any down payment provided.  A payment demand was made and 				Mr. Wheeler proposed to make payments and sign a promissory note of 3% for 5 Years.
			Seconded by Vice-Chairman, Stephanie Thompson
			Vote:  5 Yes, passed unanimously

	MOTION:	Walter Martone moved to approve the Fire Department Union Labor Contract, Dated July 1, 2015
			through December 31, 2016.
			Seconded by Peter MacGillivray
			Vote:  5 Yes, passed unanimously

	MOTION:	Peter MacGillivray moved to adjourn at 10:30 PM.
			Seconded by Walter Martone
			Vote:  5 Yes, passed unanimously

	Submitted by:  Tom Yennerell, Town Manager
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