AGENDA of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, September 17, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: __Andy Bladyka (REC)__Terri Emerson (Srs)__Dan Farrar (Recycle)__Bruce Griswold (Hwy)__Bill Kearns (Z&P)__Meredith Kelley (Clerk)__Roy Farrar, Jr. (PW)__Rich LeDrew (WWTP)__Anthony Moriglioni (PD)__Tracy Obremski (Lib)__Dee Richardson (Fin)__ Jeff Strong (PW)__Bob Verge (PW)__Bay Wheeler(FD) __Wade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. 
	September 17
	All members

	2. Bylaws – Chair, Clerk, Wade Masure and all Members
	Finish DRAFT Charter and during that process review templates to assure all items are covered.  Finish these items in the Draft as it now exists:
· Review and finalize those sections actually worked on.
· Finish those parts not touched on. 
· Checklists for inspections
· Determine sites to be inspected. Wade Masure to provide the VLCT Springfield properties list to the Clerk for distribution to members to peruse for this determination. 
· Inspection schedule and teams (defer? See next item) 

	September 17
	All Members

	3. Organizational issues– All Members

	In order to accomplish the above committees should be established  with these tasks in mind:
· Charter (Bylaw) committee also tasked with Mission Statement
· Safety Committee Training committee
· Public Awareness – Public Information committee
· Communications to the committee: How, when, who, what, what information , Hippa sesnsitive, photographs, suggestions.
· Communications from the committee
· Forms for incoming and outgoing communication (See forms below  some of those could be tasked to this committee.).
· Investigations – are we involved in them and extent if any? 
What information will be passed on to the Safety Committee? Accident, near miss, exposures. 
· Inspection committee: 
· Teams – formation 
· Schedule – set or format 
· Forms – select what is needed and design: Possible forms include: inspection forms; inspection follow-up form; near miss form; uniform accident report form; suggestion and reply to suggestion form; trending forms; corrective action forms; exposure (potential danger; forms.
· Administration:  Where will communications, minutes, documentation, etc.be physically kept?  How does the Committee interface with Town management, HR and Department Heads. 

	September 17 and ongoing
	All Members

	4. Format Agenda – All members
	Agenda format for reports and incidents:
· Should the agenda have an item, a box entitled with the department name, for each member to bring up incidents, or should this be one item and each member bring up incidents in that section of the meeting.
· Reports scheduled to be reported on should each be a separate item, right? 
· Other agenda format issues?
	September 17
	All Members

	5. Goals
	Set time-line for accomplishing the items in 4., or at least goals to be accomplished by or at the December meeting
	September 17
	Any Member(s)

	6. Incidents to be reported
	
	September 17
	Any Member(s)

	7. Agenda for next meeting Oct 15 – all members
	[bookmark: _GoBack]Set agenda for October 15th  
	September 17
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



