MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, October 15, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: [X=Present]_X_Andy Bladyka (REC)_ X _Terri Emerson (Srs)_ X _Dan Farrar (Recycle)__Bruce Griswold (Hwy)_X_Bill Kearns (Z&P)_X_Meredith Kelley (Clerk)_X_Roy Farrar, Jr. (PW)_X_Rich LeDrew (WWTP)_X_Anthony Moriglioni (PD)_X_Tracy Obremski (Lib)_X_Dee Richardson (Fin)__ Jeff Strong (PW)__Bob Verge (PW)_X_Bay Wheeler(FD) _X_Wade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:25 AM  Motion Terri Emerson, second Tracy Obremski
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopted the Agenda
	October 15
	All members

	2. Minutes of September 17, 2013
	Edited to show 2 backup cameras, for PD and 3 for highway. Approved. 
	October 15
	All Members

	3. Bylaws – Chair, Clerk, Wade Masure and all Members
	Reviewed DRAFT Charter and discussed it. There were two edits, both minor.  After discussion the Charter was adopted with amendments, on motion by Meredith Kelley, second Andy Bladyka. Motion passed unanimously.  
Charter, in draft form, was sent to Town Manager and Dept. Heads.  No comments have been received. 
Chair, Vice Chair and Clerk will have to sit down with Town Manager and Human Resources Manager and discuss this finalized Charter with them prior to the next meeting. 
	October 15
	All Members

	4. Records
	Committee agreed that the Agendas and Minutes kept as PC and DRB are kept, that is, in Town managers Office with a copy in the Springfield Land Records Vault with other Town minutes and agendas. 
Other records will be in Kearns Office. 
	October 15
	Kearns

	5. Organizational issues– All Members
Formation of Committees 
	In order to accomplish the above the committees were established with members as follows: 
· Training Subcommittee.  Tony Moriglioni and Tracy Obremski. 
· Employee Awareness – Public Information Subcommittee. Meredith Kelley and Bill Kearns
· Inspection Subcommittee. Bay Wheeler, Tony Moriglioni, Andy Bladyka (or Keith Eno from Rec), and Rich LeDrew.
See duties as set forth in Safety Committee Charter.
	October 15
	All Members

	6. Format Agenda – All members
	Agenda format for reports and incidents:
· [bookmark: _GoBack]There will be one item for “Incidents.”  Reports to be discussed will be emailed out prior to the meeting and itemized in the “incidents” box of agenda. 
· Reports scheduled to be reported on should all reported under the one heading “incidents.” 
· Once they are commenced, add “Inspection Reports” as a separate item, with all reports listed under that item. 
	October 15
	All Members

	7. Goals
	The subcommittees shall report on their status and progress at the November Meeting.  
	November 19
	Subcommittees

	8. Past incidents unresolved
	In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. Hole duct-taped. No permanent fix as yet. Still a safety issue.  
	November 19
	

	9. Incidents to be reported
	None.   
	
	

	10. Agenda for next meeting Oct 15 – all members
	Set agenda for November 19th:  
Add the Subcommittee progress reports. 
	October 15
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



