MINUTES 
PLANNING COMMISSION
Wednesday – October 21, 2015 – 7:00 PM

A.	CALL TO ORDER: The Chair called the meeting to order at 7:05 PM
B.	ROLL CALL: Those members present were: Tom Hall, Judith Stern, Chuck Gregory, Chair Wilbur Horton, Michael Knoras, and Walter Clark. Members absent were Mark Wilson, Richard Filion and Scott Frye. Nonvoting members present were George McNaughton and Bill Roberson.
	Present from the SWCRPC were Tom Kennedy and Dan Potter.
	Citizens present were Carol Lighthall, Char Osterlund, Mary Helen Hawthorne, and Walter Martone.
[bookmark: _GoBack]	Also present was Bill Kearns, Administrative Officer.
C.	DISCUSSION:
1.	Town Plan: Discussion of Econ Development Chapter with Dan Potter and Tom Kennedy, Exec Dir, Southern Windsor County Regional Planning Commission (SWCRPC)

The Chair called upon the Administrative Officer, Bill Kearns, to discuss the role of the SWCRPC planners and assisting the Planning Commission in writing the Town Plan so that it is compliant with the requirements of 24 VSA 4302. Kearns talked about the historic role of the SWCRPC personnel in assisting Springfield and other RPC towns in writing their Town Plans, and it is the SWCRPC that has to approve the town plan, as well as the planning process, pursuant to 24 VSA 4302. Tom Kennedy, Executive Director of the SWCRPC, showed the members of the Planning Commission the template that is used by RPC personnel to gauge compliance of the Town Plan with 24 VSA 4302. The members were reminded that the Town Plan should be the plan they want, but needs to meet the requirements of 4302. Tom Kennedy also stated that the usual procedure is for the planning commission to work on a chapter as a committee of the whole or by subcommittee, and then turn that over to the SWCRPC for it to edit for compliance and 4302 and state and, for instance, federal law, such as Fair Housing requirements. There was some discussion about the concern that the plan be the Springfield plan and not a regional plan. Tom Kennedy stated that it would be their goal to make sure it’s compliant but that it is the Springfield plan.

The Chair then stated that at this point they would start discussion of the economic development chapter. The Planning Commission made sure that all the copies that people were using were the same copy and not some other iteration. Before going into the plan itself, George McNaughton explained that there had been edits after last meeting dealing with the “strip” issues, the residential use in downtown and other issues raised at the last meeting.

Page 1: Tom Kennedy and Wilbur Horton talked about the last sentence of the 1st paragraph, and stated that the regional plan by law trumps the town plan when the issue discussed has substantial regional impact. After some discretion, it was the consensus of the members that the phrase “unless there is a substantial regional impact” be added to the end of the sentence.

Chuck Gregory presented his amendment by way of making a motion that his amendment to the town plan be adopted and included in the town plan. That motion was seconded by Tom Hall. Chuck Gregory read parts of his amendment. Mike Knoras asked for a discussion and went over the statements in the amendment and it was his statement that what those amendments present are just wrong, based upon on his personal knowledge. . It was further stated that the amendment that Chuck Gregory wants to be adopted has items, which are not items called for in the matrix for Economic Development under 11, a. b. or c.

A member called for a vote on the motion, and the Chair called the motion which was defeated on a voice vote. Chuck Gregory asked for a roll call. The chair called the roll. Voting in favor the motion were Chuck Gregory and Tom Hall. Voting against the motion were Judith Stern, Wilbur Horton, Will Clark and Mike Knoras. The motion failed.

In the sentence that begins with “Service industries…” add “manufacturing.”

Page 2:
The data at the top of page 2 has been updated and is now from the 2010. There is an increase in the population shown in the 2010 census data.
The sentence that states that there is an uptick of antisocial behavior was deleted.
There are buildings available for economic development, not just green space. Those include the Armory, J and L, and Bryant buildings.
Page 3:
The sentence that begins “In addition to the firms listed above…” is deleted and deleted as well is the last sentence of that paragraph beginning with “However, too much focusing…”
In the title, “Economic Development Resources Inventory Assessment” remove the last 3 words, that is, Resources Inventory Assessment.
Page 4:
In the list strengths, in the phrase “good access to capital reasons involving loans for job creation” take out “capital”. In the phrase “incentives for business expansion quote identify the incentives, such as, the tax incentives, etc. that are actually available. In the last point take out “Home of Vermont Interactive Television.” Under Weaknesses in the middle the bullet point starting with the “challenges associated with Springfield’s emergence…” reword that sentence. Reword and move the last bullet point, as suggested by Dan Potter.
In the next paragraph, remove the last phrase which states, “held during the SPD. He process.”
Page 5:
Almost the entire page 5. reads poorly and needs to be rearranged and rewritten and the references to quote as echoed at public meetings” needs to be fleshed out and explained.
Page 6:
Under Basic Strategy strike number 6. With regard to education and employment, a point needs to be made that good schools attract and keep good businesses and employees. The phrase that begins “In addition to opportunities for graduating students…” The text needs to get into and include education. Dan Potter will work these sections on page 6.
Page 7:
Discussion of the minimum wage scale, because we can do nothing about it, should be left out of the Plan completely.
Page 8:
The SWCRPC will rewrite page 8. To be sure it meets the requirements of the Downtown Program.
Page 9:
“Strip” – get rid of references to strip development. There are 2 programs one called Opportunity Zone and the other one called New Market Credits. One is a federal program. The other is a state program. This last sentence must be rewritten to clarify the difference in the programs and what is intended here.
Page 10:
Under the section about 106/Black River Commercial Area, there are references to the possibility that the Plaza may have noncompetition provisions. That conjecture is repeated in another paragraph on this page. Bill Kearns will pass the Plaza management about this and see if there are those restrictive covenants. In this area, the Planning Commission discussed the buffers, the SFHA, and the River corridor. George McNaughton stated that the emphasis they tried to make in this section was on “infill” and not on new separated development.

Page 11:
In speaking of the airport, the improvements that need to be made are a taxiway and the sewer extension to serve the airport. At this time, there is water to the main building from the municipal system but no septic. The septic ends under the western end of the runway at the condominiums, which are located there.

Page 12;
The text should separate out the North Springfield Industrial Park from the North Springfield Village. The issue of group transitional homes for persons coming out of prisons should be addressed. Rewrite the paragraph that begins “while Springfield has numerous neighborhoods…” Dan Potter will do that.
Page 13:
No changes.
Page 14: 
There was discussion about the riverbanks and the setbacks and the fact that it was an opportunity for it to fill with debris and not be available for the best development for ascetics and River use in the town of Springfield.
“Goals” – The language of the “goals” is not stated properly for goals. The SWCRPC will work on that language and bring the edits back to the Commission.
Page 15:
The Commission then discussed the “Objectives”. In number 3, the language should be changed to “businesses which pay above median wage.” In number 7 be specific about what is being supplemented, and explicate the existing public funding sources. Number 10 change wording to “suitable sites for redevelopment, growth and development.” In 12 be more specific about the technical assistance to be offered.
Page 17:
In number 20 be careful about the wording and make sure the wording does not get the Town in trouble with the Fair Housing requirements. It is important to be precise here. 
The Commission then discussed what they were going to do next meeting. The Energy Chapter is not ready for review. Dan will get with the chair of that committee, Char Osterlund, and will assist them in reformatting and writing that chapter.
The Chair recognized Char Osterlund. Char thanked the Chair and said that she appreciating being able to be at this meeting for the economic development discussion. She discussed the updating to the recent census data, which he agreed with. She believes that the negative language around housing should be changed to positive language. And that, and discussion of transitional housing for those coming out of prison is needed, and transitional Housing needs to be included in order to promote recovery among persons coming out of prison.
E.	MINUTES:	 September 2, 2015. There were several changes made to the minutes, and after those were noted there was a motion by Mike Knoras, 2nd by Walter Clark to approve the minutes of September 2, 2015, as amended. The Chair called the motion and it passed unanimously.
F.	NEW BUSINESS:   None
G.	OLD BUSINESS:	 The Chair asked that the calendar for the discussion of Town Plan be sent out to the members of the Planning Commission. In lieu of mailing it out the schedule set forth in the minutes of the July 2015 meeting are:
August 5 – data updates, September 2 – review maps among any other work that needs to be done on the Town Plan, October 7 – Chapter 10, Economic Development, November 4 – Chapter 3, Natural and Scenic Resources, December 2 – Chapter 4, Recreation, January 6, 2016 – Chapter 5, Housing, February 3 – Chapter 9, Energy, March 2 – any additional chapters as needed, April 6 – wrap up any final edits, May 4, 2016 – project complete.

H.	COMMUNICATIONS:  None

I.	ADJOURNMENT: Mike Knoras moved, 2nd by Tom Hall to adjourn the meeting at 9:35 PM.
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