MEETING MINUTES

TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR BOARD OF SELECTMEN MEETING
MONDAY, November 9, 2015 
____________________________________________________________________________________________________________
WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under Item B – Any Requested Additions to the Agenda.

A.	CALL TO ORDER AND ROLL CALL:  Chairman, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge 	of Allegiance and Roll Call were taken.

	Board Members Present:  Chairman, Kristi Morris, George McNaughton, Walter Martone, Vice-Chairman, Stephanie 	Thompson, and Peter MacGillivray.
	 
	Also Present:  Town Manager, Tom Yennerell, and Town Clerk, Barbara Courchesne

B.	ANY REQUESTED ADDITIONS TO THE AGENDA:  Town Manager Yennerell requested to add an agenda item.  	There was more necessary loan paperwork requiring signatures from the Selectboard for the Pine, Myrtle, and Valley Streets 	Sewer and CSO improvements.  Pine, Myrtle, and Valley Streets Sewer and CSO Improvements will become ITEM #6 	and Selectboard Goal Implementation Discussion will become ITEM #7.  There were no objections to the request.

C.	MINUTES:
	Regular Board of Selectmen, Meeting Minutes, October 26, 2015

MOTION:	Walter Martone moved to approve the Board of Selectmen Meeting Minutes of October 26, 2015
		with the noted changes.
		Seconded  by Vice-Chairman, Stephanie Thompson

	George McNaughton requested a change on page 3.  J.  CITIZEN’S COMMENTS:  The last sentence of the first paragraph 	should read, “Mr. McNaughton stated there was a policy adopted protocol allowing for special marketing.”

	Chairman Morris requested a change on page 2.  NEW BUSINESS:  ITEM #5:  The next to last paragraph should read, 	“George McNaughton wanted to know if the Board could ask questions to the Department Heads on December 7th and 10th.”

		Vote:  4 Yes and 1 Abstain (Vice-Chairman, Stephanie Thompson was absent on 10/26/2015.)

D.	PRESENTATION:
	ITEM #1:  Vermont Department of Forest, Parks & Recreation - Update on Muckross Project -  Town Manager Yennerell 	was contacted by Ethan Phelps from the Vermont Department of Forest, Parks, & Recreation Department.  Ms. Kelsey 	Finnell, AmeriCore Volunteer and Mr. Phelps provided the Selectboard and residents of Springfield with an update 	regarding the Muckross Project.

	Ms. Finnell indicated the 2015 pilot program was successful.  The program ran from July 13th through August 6th, Mondays 	through Thursdays for four, (4) weeks.  There were (11) students in Grades 7 & 8 the first week, (42) students in Grades 4, 5 	& 6 the second week, (33) students in Grades 2 & 3 the third week, and (25) students in Grades K & 1 the fourth week.  	The pilot program was run on property next to Muckross, generously lent to the State by Phil Drinker.  The Forest, Parks & 	Recreation Department partnered with the Edgar May Health and Rec Center, the All 4 One School Program, and the 	Springfield Family Center.  Staff to run the pilot program were from All 4 One and AmeriCorps.  

	The students participated in many outdoor recreation events and environmental education opportunities including swimming, 	and many crafts.  They also listened to guest speakers, Jim Esden who talked about invasive species, and Mary Beth Adler 	who talked about wildlife biology.

	Mr. Phelps shared the State of Vermont is on schedule to close on the sale of the Edgar May property on December 30th.  A 	survey of the 210 acres has been completed and a right-a-way has been negotiated.  A gate at the entrance to the property will 	be installed within a couple of weeks.  Mr. Phelps has been working the with the Springfield Police Department, who will 
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	have a key to the gate and a lock box will also be installed on the gate for the Springfield Fire Department’s use.  The gate 	will be permanently locked for the winter; however, arrangements have been made for winter plowing and sanding.  There 	will be some environmental testing done on the property due to an environmental survey indicating there is an old dump site 	on the property.  He also shared the Vermont Department of Forest, Parks & Recreation will be holding a Community 	Informational Meeting on Monday, November 23, 2015 at 6:00 PM.  A location has not been decided. 	

 	Mr. Phelps answered questions from the Selectboard.  He indicated the property would be accessible on foot to the public as 	soon as the State purchased the property.  In addition, there would not be any ATVs allowed on the State property.  At this 	time, there are not any operational hours, a designated parking area, or programs planned.  

	Peter MacGillivray inquired about the entrance road into Muckross.  Mr. Phelps stated the State has not done much with the 	road to date because it does not belong to the State yet.  There are plans next year to significantly work on the road and 	drainage.  There is also a bridge on the property and the whole deck needs to be replaced.

E.	NEW BUSINESS:
	ITEM #2:  Hawks Mountain Ridge Rider Snowmobile Request – Barry Messer, on behalf of the Hawks Mountain Ridge 	Riders Snowmobile Club, has requested snowmobiles to be able to run on the side of Maple Street Extension in North 	Springfield to enable them to access the gas station on Route 106 North in North Springfield.  The approval expired on April 	15, 2015 and they have requested the same approval until April 15, 2016.  Police Chief, Douglas Johnston, was alerted to this 	request and he knows of no problems that have occurred in the past.  The Public Works Department also supports the request.  	The Town has been furnished with liability insurance in the amount of One Million Dollars this year through VAST.

	Mr. Messer stated the Hawks Mountain Ridge Rider Snowmobile Club really appreciates the permission the 	Selectboard has granted them.

MOTION:	Peter MacGillivray moved to approve the request to allow snowmobiles to run on the side of Maple Street
		Extension in North Springfield to enable them to access the gas station on Route 106 North in North
		Springfield.  The approval will expire on April 15, 2016.
		Seconded by George McNaughton
		Vote:  5 Yes, passed unanimously
		
	ITEM #3:  Town Report Printing Quotes –Town Clerk Courchesne state the project went out for bids and SPC Marcom 	Studio was the only company that responded.   SPC quoted quantities of 2,000, 1,500, and 1,000 copies for publication.  	Town Clerk Courchesne recommended the publication of 1,500 copies.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to accept the bid of $9,110.00 for 1,500 copies of the Town’s
		Annual Report and a bid of $180.00 for the Website Hi-Resolution PDF copy.
		Seconded by Walter Martone

	 Chairman Morris and Town Clerk Courchesne discussed the fact if anyone wanted a Town Report and didn’t have a way to 	pick it up, the book would be mailed.  A short discussion followed about last year’s quantity of 2,300 Annual Reports and 	the fact that about 300 copies were returned due to people moving and incorrect addresses.  Also noted was the Town pays
	for approximately 2/3 of the cost and the School pays the other 1/3 of the publication of the Annual Reports.

		Vote:  5 Yes, passed unanimously

	ITEM #4:  Appointment of Budget Advisory Committee Volunteers – The Town Office has received six, (6), Budget 	Advisory Committee completed questionnaires from individuals who wish to volunteer.

	George McNaughton inquired of the other Selectboard Members if they thought Everett Hammond would have a “conflict of 	interest” should he be appointed to the Budget Advisory Committee.  A short discussion pursued with the unanimous thought 	Mr. Hammond would recuse himself should a topic and/or event arise where there was a conflict of interest.  

MOTION:	Peter MacGillivray moved to appoint Terri Benton, Everett Hammond, Michael Knoras, 
		Gaenol Mobus, Marilyn Thompson, and Tina Rushton to the Budget Advisory Committee.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously
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	ITEM #5:  Parade Permit & Request – Edgar May Thanksgiving Day 5K – The Town has received a request from Christian 	Craig on behalf of the Edgar May Health and Recreation Center to hold a 5K Run on Thanksgiving Day, November 26, 2015.  	The event will be entitled the “Edgar May Thanksgiving Day 5K”.  The route will be the same as last year; starting at the 	Springfield Hospital on Ridgewood Road, right onto Park Street, right onto Union Street, right onto South Street, right onto 	Davis Street, Right onto White Street, left onto Union Street, left onto Park Street, left onto Ridgewood Road, and back to the 	Springfield Hospital.  The event is scheduled from 8:00 to 10:30 AM.

	The Recreation Center has sponsored similar events in the past and has not had any problems.  Town Manager Yennerell 	recommended the approval of this event.  Police Chief, Douglas Johnston, has approved the 5K Route and has requested 	proper signage and traffic monitoring.  The Town has been furnished with liability insurance in the amount of One Million 	Dollars for the day of the event.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to approve the request for the Edgar May Thanksgiving
		Day 5K, to be held on Thursday, November 26, 2015.  The event is scheduled from 8:00 to 10:30 AM.
		Seconded by George McNaughton
		Vote:  5 Yes, passed unanimously

	ITEM #6:  Pine, Myrtle, and Valley Streets Sewer and CSO Improvements – Town Manager Yennerell explained the 	Selectboard Members were being requested to provide signatures on a revised application for the Pine, Myrtle, and Valley 	Streets Sewer and CSO Improvement projects.

MOTION:	George McNaughton moved to approve the signing of the revised application for the State Revolving
		Loan Fund for the Pine, Myrtle, and Valley Streets Sewer and CSO Improvement projects.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	ITEM #7:  Selectboard Goal Implementation Discussion – Town Manager Yennerell stated the Selectmen had a Strategic 	Planning Meeting on October 22, 2015 where they identified four, (4), goals that they all agreed upon.  At the last Selectmen 	meeting of October 26, 2015, it was agreed upon that each Selectboard Member would provide two, (2) “Bullet Point 	Statements”  that are implementation ideas/plans.  Please note the following Bullet Point Statements:

	GOAL:  Downtown Redevelopment:
	- River view/River Walk
	- Design projects that feature the River and Downtown Aesthetics
	- Woolson Block, (SHA) or Town Office
	- Improvement of the Woolson Block.  Work with SHA and SOM
	- Redevelop the Mason and Handley Properties
	- Property Purchases
	- Property Removal
	- Empower the Selectboard per the Urban Development Agency Statute, or provide for such powers as Rutland wields in 
	     the Town Charter – then use that power to acquire, renovate, or demolish certain structures with the Downtown or
	     closely associated therewith.
	- Target certain buildings within the designated Downton for either removal or major renovation guided by one of two 
	     principals:  Opening up views of the river or creating public collaboration for positive renovation and retail
     	     occupancy like that which occurred with the Springfield Cinema building. 
	     (Investigating and pursuing redevelopment authority.)
	- Improve Relationship with SOM (Get involved and be supportive)
	- Assist with and encourage positive ownership changes and/or buyouts, while working with partners.

	GOAL:  Improve Residential and Rental Housing Stock:
	- Be involved with existing community efforts, (Neighborhood Associations, Project Action, and WWHT/SHA)
	- Adopt a multi-faceted housing plan in collaboration with the Housing Authority to:
		- Reintroduce a modified rental housing ordinance.
		- Develop a Housing Bureau which will assist Landlords in vetting prospective tenants and provide
		     landlords with independent witnesses to combat frivolous inhabitability claims by tenants in
		     eviction proceedings.
		- Develop a funded organization dedicated to purchasing rental properties from undercapitalized and
		     possibly aging landlords and either redeveloping or demolishing the same, or repurposing the same.
		     (Investigate and pursuing redevelopment authority)
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		     dose of gentrification:  examples tiny house and themed districts such as garden districts.
		- Modify Town Plan and Zoning Regulations to subject conversion of single family dwelling units into rooming or 			     boarding houses to careful conditional use review.
	- Work with Neighborhood Associations
	- Empower Neighborhood Associations by assisting in establishing a Fiscal Agent with whom they can associate in doing
	     fund raising for neighborhood improvement projects, by requesting their opinions on matters of specific concern to their
	     neighborhood, and encouraging the creation of at least one Neighborhood Association in each of the Police Department
	     quadrants or zones.
	- Landlord Forum
	- Ordinances/Code Changes (including consideration of Town Building Inspector)
	- Blight Ordinances
	- Programs to Regulate/Support Property, Maintenance Improvements
	- De-densification Programs
	- Improve Dilapidated Structures
	- Funding for Local Property Improvements
	- Limiting Rooming Houses

	GOAL:  Economic Development:	
	- Compose a vision for the Town which is futuristic and is specific to the Town taking into consideration the Town’s
	     topographic situation, its existing architecture, internet capacity, and demographics.  The vision must not be generic
	     and it must recognize that Springfield is different from Towns like Chester, Cavendish, and Weathersfield.  It must 
	     be such as can be used as a guide or reference point for all other economic development and planning within the Town.
	- Become actively involved in trying to overcome obstacles faced by business incubators in the Town such as:  Artisan
	     malls in the downtown, a Community Cannery or a Maker’s Space.
	- Review successful programs implemented by other jurisdictions.
	- Develop comprehensive economic development strategy
	- Get data for properties in redevelopment or vacant on suitable usage as well as a review of growing business and/or industry
	     in region.
	- WinStanley Solar & Industrial Park – Clean Energy – Tech Jobs Development
	- WinStanley Solar – Black River Produce
	- Improve relationship w/SRDC.  (Get involved and be supportive)
	- Enhance Town Website to improve Economic Development and Services
	
	GOAL:  Improve Governance:	
	- Increase public discussion of municipal issues before the Selectboard, decrease the amount of behind the scenes handling
	     of municipal issues.  The Town’s people need to know what we are doing and why we are doing it.
	- Provide for a brief verbal report on the Selectboard Agenda on major issues being dealt with in Committees or 
	     Commissions or entities to which the Town assigns either a member or liaison, and establishes written memorandums of 	  	     understanding with entities that we use as consultants.
	- Blight Ordinances
	- Charter and Ordinance Updates
	- Rental Registry Enforcement
	- Develop Guidelines to have a more open, transparent, and respectful conversations and collaborations with Community
	     Partners.
	- Hold the Selectboard and all appointed Boards to a designated set of guidelines of conduct and goals.
	- Strategic Planning and Capital Planning
	- Comprehensive Plan to eradicate drugs in Downtown
	- Joint project with other municipality to save money.

	A discussion pursued on how to proceed.  Town Manager Yennerell stated a sheet would be typed up with everyone’s 	combined Bullet Point Statements.  He suggested that each Selectboard Member would prioritize the Bullet Statements and 	note the 	Statements that were quite similar.  The Selectboard Members agreed.

	Lori Claffee, Resident and Member of the Union Park Neighborhood Association.  Ms. Claffee commented that the UPNA is 	in the process of preparing a document covering their input on housing.  Chairman Morris noted the Selectboard would like 	to review the document; but keep in mind they will be quite busy until after January due to the 2016 – 2017 Proposed Budget.
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	Carol Lighthall, Executive Director of Springfield On the Move, (SOM), stated she supported the discuss that was happening.  	She reminded the Selectboard that SOM lives and breathes the Downtown.  Ms. Lighthall also shared the Downtown Master 	Plan is done; opening opportunities for grants up to $75,000.00 with a 10% match.
	
F.	MANAGER’S REPORT:  Chairman Morris read through the Town Manager’s Report.  He also noted the Town Manager’s 	Report was included in the Selectmen’s Packets and 	available for viewing on the Town’s Website or a copy could be picked 	up at the Town Manager’s Office.

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Airport Commission, Agenda – October 29, 2015
	2.  Springfield Cemetery Commission, Meeting Minutes – October 21, 2015
	3.  Springfield Energy Committee, Meeting Minutes – August 20, 2015, Approved
	4.  Springfield Fire Department, Monthly Report – October 2015
	5.  Springfield Housing Authority, Agenda – November 10, 2015
	6.  Springfield Parks & Recreation, 2015 – 2016 Winter Sports Brochure
	7.  Springfield Police Department, Monthly Report – October 2015
	8.  Springfield Regional Development Corporation – Meeting Minutes, September 22, 2015 & Agenda,
		October 23, 2015	
	9.  Springfield Senior Center – Monthly Newsletter – November 2015

	Chairman Morris read through the list of OTHER MINUTES & CORRESPONDENCE.  He also noted any of the 	information could be found on the Town’s Website or copies could be picked up at the Town Manager’s Office.
	
H.	FUTURE AGENDA ITEM PROPOSALS:
	Walter Martone		- Requested to appoint a committee to explore how other towns have done redevelopment.
	George McNaughton 	- Would like to discuss an Urban Development Referendum to be prepared for a possible Town 					   Vote.  The referendum would need to be done by January 14, 2016.
	Stephanie Thompson	- Did not make any request.
	Peter MacGillivray	- Requested an update on the WinStanley Solar Projects.
	Kristi Morris		- Did not make any request.

I.	CITIZEN’S COMMENTS:
	John Follett, Resident.  Mr. Follett shared he had recently learned that the recycling of electronic items were no longer going 	to provide revenues to the Town.  He recommended charging to recycle electronic items by weight.  He also indicated that 	some of the area towns might be giving up the recycling of electronics; if that was the case some residents might come to 	Springfield to recycle their electronic items and spend a little money. 

J	ADJOURN: 

MOTION:	George McNaughton moved to adjourn the meeting.
		Seconded by Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously
		

	Meeting adjourned at 9:10 PM.

Submitted by:



Donna M. Hall
Recording Secretary
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