
MINUTES
PLANNING COMMISSION
Wednesday – November 4, 2015 – 7:00 PM

A.	CALL TO ORDER: The Chair called the meeting to order at 7:00 PM
B.	ROLL CALL: Those members present were: Tom Hall, Judith Stern, Chuck Gregory, Chair Wilbur Horton, Michael Knoras, Richard Filion, Scott Frye and Walter Clark. Member absent: Mark Wilson. Nonvoting members present: George McNaughton. Bill Roberson, not present.
	Present from the SWCRPC were Tom Kennedy and Dan Potter.
	Citizens present were Tom Ross (Springfield Plaza) and Scott Farr (River Valley Tech).
	Also present was Bill Kearns, Administrative Officer.
C.	DISCUSSION:
1.	Town Plan: Discussion of Econ Development Chapter with Dan Potter and Tom Kennedy, Exec Dir, SWCRPC

The Chair stated that we would begin the discussion with Scott Farr of the River Valley Tech Center, who was present to answer questions as they relate to the tech center and to economic development.
Walter Clark the discussion with Scott about what is going on at the tech center, and suggested that this could be put into the Education Chapter, with the salient points that have to do with economic development and job training and employment kept in this chapter. Walter Clark added that he wanted to command Dan Potter for a good job of editing the chapter, keeping the Springfield intent while doing the revisions.
Mike Knoras cited the tech center as a strength in town, including the virtual learning opportunities in the old VIT center, the management of which was in flux. Scott Farr talked about what is currently happening between VTC and the Vermont Public Service Department with regard to that interactive learning center.
Scott talked about the tech center and how it staff is very active with business and industry in the whole region to get to know what challenges industry is facing and what are the solutions that problem, that is, what is currently needed by industry and what the tech center is teaching to make sure that it is current. With regard to its students, when they graduate from the tech center, there are more jobs available for the qualified students than students graduated from the tech center. The shortage is in jobs, not in potential employees for the jobs. There was discussion of the reason for the abundance of job over students and Scott stated that the reasons the employers have difficulty finding employees are primarily: when students graduate they leave the area, go on to higher education, are entry-level jobs, and the expectation of the students are higher, the students are not employable. The employers then turn to the River Valley Tech Center for his limited number of students. The unemployment level is about 5% and that means there are not many people looking for jobs, which is another problem for employers. Wages are also an issue because young people can earn $15 an hour mowing lawns or because young people want more money for working and know that the employers are desperate for employees, yet are caught with the financial reality that they cannot overpay employees. Scott stated that kids with skill get $15 an hour to start without skill to get very little. Scott stated that of the students they have at the tech center about 50% come from Springfield and the others come from the high schools around the region, for instance, Green Mountain, Black River, Bellows Falls, Windsor, and in some cases from across the river from Fall Mountain. The person’s full-time in the courses are juniors and seniors, with freshman and sophomore’s taking part-time classes to experience a trade and see if they can find one that they would like. There are total of 490 students, 290 are juniors and seniors, another large number are the freshman and sophomore, and some adults. When a student graduates from the tech center, the student has a certificate that he/she can take to the employer. That certificate gets them in the door. They still have to prove that they can do the work.

The Chair then called on Dan Potter to continue the review of the Economic Chapter. 
Dan Potter stated that it had only been a short time since our last meeting, October 21, and he has a few more things he would like to add to the chapter before we are finished with the chapter. In the meantime, he had gone to the entire chapter and revised those portions as asked to do.

[bookmark: _GoBack]Chuck Gregory then moved his amendment to protect and enhance the economic life of Springfield. He passed out his amendment.
Motion was made by Chuck Gregory, seconded by Tom Hall to adopt the amendment. 
Will Clark called the question. 
The Chair acted on the request to call the question. He asked Chuck Gregory if he wanted a roll call vote. Chuck Gregory said he did. The Chair called the roll and the request to call the question passed with Scott Frye, Judith Stern, Wilbur Horton, Mike Knoras, Richard Filion, and Walter Clark voting to call the question and Tom Hall and Chuck Gregory voting against the request. The question was called.
The Chair then moved to the motion by Chuck Gregory and conducted the vote by roll call. For the motion were Tom Hall and Chuck Gregory. Voting against the motion were Scott Frye, Judith Stern, Wilbur Horton, Mike Knoras, Richard Filion and Walter Clark. The motion was defeated.

The Chair then returned to the discussion of the Economic Chapter and began by calling on 
Dan Potter to lead the Commission in their review beginning on page 1. Dan Potter stated that employment by sector will be shown in the new table related to paragraph 4 on page 1.
On page 2. Dan Potter stated that he added to paragraph 2, and stated that Bob Flint stated that he can extend table 10.2 to employers with 25 employees. At the bottom of the page that should be Hartford, Vermont. Dan Potter stated that he would add the analysis from the table to the paragraph above that table.
On page 3, the paragraph that begins “Springfield is home…” Dan Potter will add data to support the statements in that paragraph.
When asked if he had a comment on the strength and weaknesses listed, Scott Farr’s stated that he would defer to the data. He noted that we can all improve education. Bill Kearns stated that an economic health, there should be included. Other successes in town, of which there are many. It was suggested that is a do that or strike it. Others wanted it left in but edited to show other successes. Tom Kennedy stated that what is there draws a picture that is negative when there are lots of positives. It would be his opinion that the positives should be stated. We want any more you can as usual when Scott Farr suggested that the language should set up the goals stated that the end of the chapter. That statement was agreed to by the membership.
Wilbur Horton stated that the language should be balanced and asked the RPC to do so. Tom Kennedy’s stated that they would. 
There was further discussion about a shortage of tradesmen in the state and a short of students in trade schools. Scott further stated that about 50% of the students that they have if the tech school go on to further education, and do not just simply go into HVAC or plumbing or electrician, etc. And with regard to employment in the state, it is a matter of people either wanting to be in Vermont or not. There are lifestyle issues with regard to people wanting to be in the city or in the country.
The discussion turned to page 5. Bill Kearns asked about the language concerning the J&L plan. The J and L Plant is in a state program to inject life into the redevelopment and something should be occurring there within a year. The whole building will probably be torn down as the historical issues appear to have been resolved. The Bryant site: the corrective action is about to be activated, and once that is completed, the property can be developed.
The discussion turned to page 6. Dan Potter suggested that we move the Basic General Strategic Rules into the Goals Section at the end of the Chapter.
The Discussion Turned to Page 7 There Was Some Discussion of Parking in the Downtown. The Discussion Turned to Page 8. Discussion of New Market and Opportunity Zone, and it is only the New Market language that is wanted by SRDC.
The discussion turned to page 9. With regard to the “non– compete” phrases in the discussion of the Plaza on page 9, and at the top of page 10, those phrases or sentences would be removed. Bill Kearns requested that they be removed because there is no reason to keep the references, just simply state that the other areas would be good for businesses that compete with the Plaza.
The discussion turned to page 10. The discussion of access management along River Street was discussed, including cooperation between the owners to allow for passage between one parcel and another in order to share parking. The Regional Planning Commission has tried this in the past but was not successful in getting owners to agree. With regard to the industrial Park, Dan Potter would read, write and talk about the primary use of the industrial Park and take out the emphasis on food processing, because the uses and focus of development is more diverse. There was a long discussion of the vision for the North Springfield industrial Park and whether or not the uses should be targeted.
Discussion turned to page 11. The use for the Meeting Waters site is to be left as it is. 
The discussion turned to page 12. Dan Potter suggested that most of the housing discussion, which is not germane to the economic development chapter, should be moved to the Housing Chapter. For instance, move paragraphs 2 and 3, that is, “Since middle-class…” And “Blight must be contained…” Make us short statement here and put the meat of these paragraphs into the housing chapter. George McNaughton stated that he preferred the discussion, as it is, left in the Chapter. Tom Kennedy stated that it to leave it as it is would overstress a problem which is not that large, and Bill Kearns agreed with Tom. 
Discussion turned to page 14. There is need to correctly identify River Valley Tech.
There is no discussion of page 15.
Discussion turned to page 16. Number 22 calls for a careful look at building restrictions and use restrictions to make sure that were not interfering with businesses. Much of this is already been done, but this is an ongoing thing and should continue. Number 25 was discussed with the suggestion that it be taken out, because it is dealing with an obligation which is required of the Selectboard.
This ended the discussion of the Economic Chapter for this evening. The Chair thanked 
Tom Kennedy and Dan Potter for their assistance.
E.	MINUTES:	 October 21, 2015. There was a correction to the minutes regarding attendance and then a motion by Mike Knoras, seconded by Richard Filion to approve the minutes as corrected.
F.	NEW BUSINESS:   None
G.	OLD BUSINESS: 	Bill Kearns, the Administrative Officer, and Floodplain Manager for the town of Springfield discussed the NFIP Floodplain and the Springfield Regulations concerning floodplain and proposed regulations concerning the River Corridor. Bill Kearns asked that the members of the Planning Commission review Flood and River Corridor Model Regulations; along with maps, which can be found at: http://floodready.vermont.gov/assessment/vt_floodready_atlas#Vermont Flood Ready Atlas
	You can turn on the layers by going to the top left of the map and click on flood ready tools. The 1st two that come up are the flood map and the River corridor maps.
Discussion ensued concerning the action at the town should take with regard to the River corridor issues. Bill Kearns stated that once the River corridor maps, edited as discussed between the town and ANR have been completed and sent to the town, Bill Kearns will send them out to the commission and will put them on the website. 

H.	COMMUNICATIONS:  None
I.	ADJOURNMENT: There being no more business come before the meeting, on motion by Richard Filion, seconded by Mike Knoras, the meeting was adjourned at 9:25 PM
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