MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, November 19, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: _x_Andy Bladyka (REC)_x_Cathy Bushey (Srs)_x_Dan Farrar (Recycle)_x_David Hall (Hwy)_x_Bill Kearns (Z&P)_x_Meredith Kelley (Clerk)_x_Warren Masure (PW)_x_Rich LeDrew (WWTP)_x_Anthony Moriglioni (PD)_x_Tracy Obremski (Lib)_x_Dee Richardson (Fin)_NO_ Jeff Strong (PW)_x_Bob Verge (PW)_x_Bay Wheeler(FD) _NO_Wade Masure (VLCT) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment:  11:07
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	The Agenda was adopted as written 
	November 19
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of October 15, 2013.  Motion by Meredith Kelley, second Tony Moriglioni to accept the minutes as written. 
	November 19
	All Members

	3. Meeting with Management to Discuss Charter 
	Report of the outcome of the meeting with management: Management and Human Resources has seen the Charter.  Bay Wheeler stated he had talked with management and with a member of the SB. There are no issues. Committee feels we need to confer and discuss the safety committee’s role in correcting safety concerns and potential for Town’s need, in some instances, to expend money to take preventive action(s). Bay Wheeler will follow up on this with management.
	November 19
	Chair, Vice Chair, Clerk

	4. Training Subcommittee Report 
	Safety Subcommittee Chair, Tony Moriglioni reported, as he had by email, that the Director of the Vermont Local Roads Program, which is funded by VTrans, David Antone will be providing training on building inspections at our Jan 14, 2014 meeting. 
	November 19
	Subcommittee members

	5. Employee Awareness – Public information Subcommittee Report 
	Subcommittee Chair Meredith Kelley will create a space four safety Committee minutes and information on  the Bulletin board for the public shall be blocked out on the board near the front door in the Town Hall for the posting of minutes and other Safety Committee related materials. The Subcommittee will work on message forms for the reporting of incidents and near misses, which forms do not give personal info on those involved but just the facts of what occurred and how it could be avoided (preventable) in the future, or what actions were taken to mitigate or fix the problem and hopefully prevent similar incidents in the future. Reporting this to the Safety Committee will serve to remind members to watch for safety issues and take preventive steps in their own department. Tracy Obremski from the library stated she would post the minutes on the Library public board as well as their employee board. Bill Kearns will talk to Jeff Mobus about posting minutes on the Town website and Face Book site. 
	November 19
	Subcommittee members

	6. Inspection Subcommittee Report
	Bay Wheeler stated they are on hold until the January training. (See Training Subcommittee above.)
	November 19
	Subcommittee members

	7. Incidents, Near Misses, etc.
	Incidents to discuss:
· Rumpled mat outside library – person tripped on it and bruised their arm.  Mat was flattened out.  Mats are changed regularly by a service and there is usually no such problem. 
· This led to a discussion, which can be summed up in the conclusion, that is, Bay Wheeler will speak with Wade Masure of VLCT concerning a policy for obtaining information on a slip and fall or other injury to the public on the premises of the Town and a form for so reporting, so that the facts and nature of the incident will be known to the town in order to be taken care of by management. In order that management can see to the care of the injured and mitigate potential negative affect resulting from claims against the town.  The town pool has a form and policy.  Recycling needs such a policy and form. 
· At the treatment plant an employee measuring the temperature of the compost pile from its top tripped as he was leaving the pile and injured himself.  This practice has been executed the same way for about 25 years with no known incident until now. The personnel there are considering potential preventative measures a.) using the front loader to make a path on the pile with a walkable slope, b.) a moveable staircase to access the top of the pile or c.) a walkway constructed on top of the concrete retaining wall from which to access the top of the pile. Workers Comp Case has been filed.  
· Discussion: a form much simpler than the form for the public should be available which states the facts (no names or personal info) of the incident, what the cause was if known, what can be done in policy or fixed  or repaired to prevent a similar incident in the future. Department heads should fill out such a form and send it along to the Safety Committee.  The Employee Awareness Subcommittee shall prepare such a form for this use.  This form will be prepared and proposed to the members by the Employee Awareness –Public Information Subcommittee and when approved sent to the Dept heads.  

	November 19
	[bookmark: _GoBack]Any Member(s)

	8. Past incidents unresolved
	In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. Hole duct-taped. No permanent fix as yet. Still a safety issue.  First reported to Safety Committee August 20, 2013
	November 19
	Any Member

	9. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade was not present.  No report was sent to Chair or Clerk. 
	November 19
	Masure

	10. Other Business, new or old
	Town Hall attic is off limits to everyone. VOSHA will meet with the Town Manager shortly, a plan for its cleanup will be devised and an entity hired to clean it up.  
	November 19
	All Member

	11. Agenda for next meeting Dec 17 – all members
	Next meeting is Dec 17th at 10:00 AM.   
	November 19
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



