MEETING MINUTES

TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR BOARD OF SELECTMEN MEETING
MONDAY, December 7, 2015 @ 6:00 PM

Presentation of the 2016 – 2017 Budget Immediately Following
____________________________________________________________________________________________________________
WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under Item B – Any Requested Additions to the Agenda.

A.	CALL TO ORDER AND ROLL CALL:  Chairman, Kristi Morris, called the meeting to order at 6:00 PM.  The Pledge 	of Allegiance and Roll Call were taken.

	Board Members Present:  Chairman, Kristi Morris, George McNaughton, Walter Martone, and Peter MacGillivray.
	Vice-Chairman, Stephanie Thompson, was absent.
	 
	Also Present:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne, Finance Director, Cathy Sohngen, Director 	Senior Center, Terri Emerson, Director Parks & Recreation, Andrew Bladyka, Director Library, Russell Moore, and Director 	Public Works, Jeffery Strong. 

	Budget Advisory Committee, (BAC), Members:  Everett Hammond, Terri Benton, Tina Ruston, Michael Knoras, Gaenol 	Mobus, and Marilyn Thompson.	

B.	ANY REQUESTED ADDITIONS TO THE AGENDA: Town Manager Yennerell reminded the Board of Selectmen a 	Public Hearing Meeting date needed to be scheduled for January 2016.  The Public Hearing is required per Town Charter 	before the warrant is signed.  Chairman Morris stated if the Board of Selectmen did not have a problem with the additional 	item; it would be added to the agenda under OLD BUSINESS as Item #1.  There were no objections.

C.	MINUTES:
	Regular Board of Selectmen, Meeting Minutes, November 23, 2015.

MOTION:	Walter Martone moved to adopt the Regular Meeting Minutes of Monday, November 23, 2015 with the
		noted corrections.
		Seconded by Peter MacGillivray.

	Walter Martone requested two corrections to the meeting minutes.  Page #3, the seventh paragraph, first sentence should 	read:  “Richard Andrews, Resident and Member of the Union/Park Street Neighborhood Association, stated the absence of a 	fiscal Agent is a significant obstacle for the UPSNA.”  The other correction was on Page #3, under Item #8, the first sentence 	should read:  “Mr. McNaughton explained there is a statutory procedure that allows the Board of Selectmen or the Housing 	Authority to create another entity known as an Urban Development Agency and invest it with certain powers to be able to do 	some of the items the Board of Selectmen have been talking about doing Downtown and/or in the community in regards to 	blight and other matters.”

	George McNaughton wanted a sentence changed too.  Page #3, under Item #8, the first sentence should read:  “Mr. 	McNaughton explained there is a statutory procedure that allows the Board of Selectmen or the Housing Authority to create 	another entity known as an Urban Development Agency and invest it with certain powers to be able to do some of the items 	the Board of Selectmen have been talking about doing Downtown and/or in the community in regards to blight and other 	matters.”

	Walter Martone requested two more corrections; Page #3, next to the last paragraph, first sentence should read:  “Walter 	Martone confirmed that by voting on the ballot item as proposed, the Town would not commit the Board of Selectmen to any 	one structure for implementing the rest of the statute.”  On Page #4, second paragraph, first sentence should read:  “Chairman 	Morris also commented he would like to make sure the public fully understood so the Board of Selectmen are not somehow 	empowering themselves into taking people’s residences, neighborhoods or downtowns.”

	Vote:  4 Yes, passed unanimously, (Vice-Chairman, Stephanie Thompson, absent)
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D.	OLD BUSINESS:
	ITEM #1:  Date for Public Hearing in January 2016 – Town Manager Yennerell explained the Public Hearing would be for 	the review of the 2016 – 2017 Town Budget.  The final numbers will be established and any warrants will be discussed.  The 		warrant would be signed on January 25, 2016, which is a regular Board of Selectmen meeting.  Town Manager Yennerell 	explained last year the meeting started at 7:00 PM and didn’t last very long.

MOTION:	Walter Martone moved to establish 7:00 PM on Wednesday, January 20, 2016 as the Public Hearing to 			review and organize the warrants for the 2016 – 2017 Town Budget.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously, (Vice-Chairman, Stephanie Thompson, absent)

	ITEM #2:  SSA II, LLC Solar Project – As requested at the Board of Selectmen’s Meeting of November 23, 2015, 	Town 	Manager, Tom Yennerell, provided information about the Solar Project that will be located at 22 School Street.  The name of 	this project is called SSA II, LLC.  

	Town Manager Yennerell reported on the status of the SSA II, LLC Solar Project.  He noted the Board of Selectmen should 	have copies of letters from LC & A dated October 28, 2015 and November 9, 2015 related to the project’s permit application 	in their packets.  If the Board of Selectmen is interested in entering into a “Notice of Appearance” or a “Motion to Intervene” 	in the permitting process, the forms are prepared and the Chairman of the Board of Selectmen should sign the forms.

	George McNaughton asked for clarification as to which solar project this was.  Town Manager Yennerell explained the 	project of discussion was McPadden and the proposed site was located at 22 School Street in North Springfield. 

	Water Martone stated he was the one that requested information on this item because on November 17, 2015 the Southern 	Windsor County Regional Planning Commission, (SWCRPC), voted to request Intervener status in the hearing of this 	project.  	SWCRPC presented a slide show all related to the maintenance issue of the solar array at the facility located on 	Rtes. 106 & 10.  If everyone recalls, the Town Manager made specific request for them to mow and cleanup.  It was also 	pointed out that the vegetation screening around the project was less than what was stated in their application.  For example, 	the trees planted were supposed to be quite substantial, but they were more like 24” tall.  Mr. Martone felt SWCRPC 	requested status so they could remind the organization that the Town is very concerned about the aesthetics and the 	maintenance.

	Mr. Martone also requested information for this site because the Energy Commission sent a request to the Board of 	Selectmen requesting the Board of Selectmen to be more active regarding the siting of the aesthetics and maintenance of solar 	arrays.  The Energy Commission basically approved that resolution in response to negative comments received about the 	solar array built at the junction of Rtes. 106 & 10.  Mr. Martone feels it would be a good idea, but not necessarily physically 	have to go there and testify, but he would like the Board of Selectmen to coordinate our responses or request with the 	Regional Planning Commission.  He would like the two Boards to speak as one; and we should be on record.  

	George McNaughton shared that the Energy Commission is concerned, not so much with this project, but because of the past 	history with the prior project.  The Energy Commission is really disappointed with the vegetation and landscaping.  

	Peter MacGillivray commented he thought the Board of Selectmen had an obligation to support WinStanley when they 	originally proposed 5 solar arrays in that 6 acre area.  As it turned out, WinStanley was only approved for one solar array 	because of proximity.  Mr. MacGillivray stated he feels that the Board of Selectmen should have more say with the Public 	Service Board on where these solar arrays are sited.  Mr. MacGillivray felt that installing 5 solar arrays on one 6 acre area 	was a lot more effective as opposed to spreading them all around.  He was questioning if the Board of Selectmen should put 	something in writing for the WinStanley 5 solar array project.

	Walter Martone commented there was a lot of information to read and review when it came to the solar array projects.  He 	feels the Board of Selectmen need to make a point that they are very concerned about aesthetics in this town.  

MOTION:	George McNaughton moved that the Board of Selectmen request Intervener Status for the purpose of
		the Public Service Board concerning the SSA II, LLC 500 kW Group Net Metering Project located at
		22 School Street, North Springfield, VT.
		Seconded by Walter Martone
		
	Peter MacGillivray requested the Board of Selectmen receive a map of this project. Walter Martone indicated there were a 	couple of maps included with the application to the Public Service Board.  However, one had to really dig in the application 	to find the maps.
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	Vote:  4 Yes, passed unanimously (Vice-Chairman, Stephanie Thompson, absent)

E.	NEW BUSINESS:
	ITEM #3:  2016 Warrant Article Discussion – As requested from Board of Selectmen Member, George McNaughton, the 	Town Attorney, Stephen Ankuda, has written the following Warrant Article and informs the Board of Selectmen that its 	passage is the first step to pursue the authority provided in 24 V.S.A. Chapter 85 Urban Renewal.  Copies of the statute were	provided at another meeting.

	The proposed Warrant Article for the 2016 Town Meeting:

	Shall it be resolved pursuant to 24 V.S.A. §3206 that – (1) One or more slum or blighted area exist in the Town of
	Springfield; and (2) The rehabilitation, conservation, redevelopment, or a combination thereof, of such area or areas is 	necessary in the interest of the public health, safety, morals or welfare of the residents of the Town of Springfield?

	Town Manager Yennerell shared the Town Attorney confirmed the proposal of this warrant must be done first.  The Town 	Attorney, Stephen Ankuda, also provided a letter that was received today, where he explained the whole process.  Town 	Manager Yennerell shared a copy of this letter with the Board Members.  He went on to state this is a pretty extensive 	process, as indicated from paragraph three, (3), of the Town Attorney’s letter, to create some sort of agency with the 	plans 		that are required.  

	George McNaughton stated if the Town Manager kept jumping to the next step, the Board was only going to confuse people.  	The proposed warrant, the first step, does not create an agency, in fact it might never create an agency, this does not create a 	plan, etc.  The proposed warrant is just the first step if the Town decides it wants, and it feels like we have a problem, 	then we would go through the rather involved second step.  The proposed warrant just asks two very simple questions.  	(Please see above).  Mr. McNaughton just wants everyone to focus on the first step right now.  He stated the Town 	Attorney’s opinion was, “Yes, we have to take the first step before we jump into all the complicated hoopla of the second 	step later.  There would be a second warrant, ballot item, if the Board of Selectmen decided to exercise these powers that 	would go to the voters at a future date.

	Walter Martone also wanted to clarify that one or more slum or blighted area(s) exist within the Town of Springfield; the 	Board is not saying where that is, we are just saying that somewhere in the Town of Springfield there is some blight.  It could 	be individual houses, it could be houses together, but it is not saying that it is going to be the downtown area or a specific 	neighborhood.  The area would be defined later on in another Public Hearing with a specific plan and with what actions 	would be taken to try to renovate or assist those properties.

	George McNaughton referred back to a previous meeting where a request was made for a Public Hearing to share information 	on this topic and he also feels this is a good idea.  He suggested picking a date for a Public Hearing, so there would be 	enough time to have this item on the ballot.

	Town Manager Yennerell suggested January 20, 2015.

MOTION:	Walter Martone moved to schedule a Public Hearing on January 20, 2015 to discuss the warrant
		article regarding the declaration of blight

	Town Manager Yennerell explained if the Board of Selectmen was going to hold a Public Hearing it would have to be 	noticed and it really was not a requirement to have a Public Hearing.  The Board of Selectmen could just discuss an agenda 	item.

	Walter Martone said he would retract his motion.

MOTION:	Walter Martone moved that the Board of Selectmen add a future agenda item to the meeting on 
		January 20, 2016 for discussion on the warrant article, slum or blighted properties resolved
		pursuant to 24 V.S.A. § 3206.
		Seconded by Peter MacGillivray.
		Vote:  4 Yes, passed unanimously, (Vice-Chairman, Stephanie Thompson, absent)
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	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Airport Commission, Agenda, November 19, 2015
	2.  Springfield Energy Committee, Meeting Minutes, October 15, 2015 & November 19, 2015
	3.  Springfield Fire Department, Monthly Report, November 2015
	4.  Springfield Housing Authority, Meeting Minutes, November 17, 2015 and
		Agenda, December 8, 2015
	5.  Springfield Town Library, Meeting Minutes, September 14, 2015 & November 9, 2015
	6.  Springfield Park Street School Joint Committee, Agenda, December 3, 2015
	7.  Springfield Police Department, Monthly Report, November 2015
	8.  Springfield Public Works Department, Monthly Reports, October & November 2015.
	9.  Springfield Regional Development Corporation, Meeting Minutes, October 27, 2015 and 
		Agenda, November 24, 2015
	10. Springfield Senior Center, Monthly Newsletter, December 2015

	Chairman Morris noted the above list of information could be found on the Town’s Website or a copy could be picked up at 	the Town Manager’s Office.

G.	NEW BUSINESS (CONTINUED):
	ITEM #4:  2016 – 2017 Budget Workshop – Chairman Morris pointed out ITEM #4 should be titled as 2016 – 2017 Budget 	Presentations.  (Please refer to the next page.)

	The regular Board of Selectmen Meeting ended at 6:30 PM.
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2016 – 2017 Proposed Budget Presentation
December 7, 2015 @ 6:36 PM


Town Manager Yennerell stated the proposed budget is $11,067,506.00, the amount of taxes needed to support the proposed budget is $9,054,656.00, which is a 3.12% over the amount of taxes needed to support last year’s budget.  This budget has a large number of unavoidable costs, specifically due to all the completed union contracts, there is a $130,617.00 increase in regular pay throughout the budget, a $50,910.00 payouts of sick and vacation time for three, (3), individuals that are retiring or being paid out during that year, there is a capital increase cost of $63,510.00 for a total of $941,500.00 in capital, and a health care insurance cost of $70,060.00.  However, an error was discovered in the spreadsheet late today; it is anticipated the health care insurance cost will be less than the $70,060.00.  As a result of the error, Town Manager Yennerell proposed that the Fixed Cost would be discussed on Thursday, December 10, 2015 instead.  

Town Manager Yennerell point out the cost of petroleum based line items costs were down due to the current low prices.  There are also reductions in some of the Green Mountain Power costs and some slight increases.  The town has details of the costs and this information was factored into the budget.

The overall proposed 2016 – 2017 Town Budget appears slightly different from previous years because all of the capital costs have been listed as line items into each department budget.  That was not the case in the previous years; there was a mixture of how that was handled; some departments had all of their capital in the budgets, some had none, and some were split 	between the department budget and some in an additional capital budget section.  There are spreadsheets that provide a breakdown of all the capital items in the various departments.  There is also a 5 Year Capital Improvement Plan provided. 

Town Manager Yennerell pointed out the placement of the capitals within the department budgets, because some of the department budgets appear as though there were significant increases.  That is not the case; the capitals are now included in the department’s budget.  The Public Works department especially appears that way when the budget summary sheet is reviewed.  The difference between this year and last year’s budget is a $400,297.00 increase.  The fact is that $367,500.00 is 	really a capital increase.  The Parks & Recreation department appears to have a $17,467.00 increase; however, $8,500.00 is a 	capital increase that wasn’t in the budget over the previous year.  The Library is another one; it appears to have a $106,547.00 increase, but $99,000.00 is for capital that was not in previous year.

Chairman Morris also commented the Budget and Tax Comparison sheet was important because that is where the operating and capital budgets come together less the revenues and shows the amount to be raised by taxes.  This reflects the 3.12% of $9,054,656.00 that Town Manager Yennerell spoke of at the beginning of his budget summary.

DEPARTMENT HEAD PRESENTATIONS:

SENIOR CENTER – DIRECTOR, TERRI EMERSON:  The Senior Center has an increase of $9,419.  
Mrs. Emerson shared that she was one of the retirees this coming 2016 – 2017 Budget Year.
She will be retiring at the end of July 2016.

Pg. #37
Budget Line:  1-65-5-411, Regular Pay – There is an increase of $9,200. due to the retirement pay out of Mrs. Emerson.  A new Director of the Senior Center will be hired at a lower pay scale and that has been taken into consideration.

Budget Line:  1-65-5-419, Temporary Pay – There is an increase of $219. due to a minimum wage increase for the Ceramics Teacher’s pay.  Minimum wage will be $9.60 per hour.

Chairman Morris on behalf of himself and the Board congratulated Mrs. Emerson on her upcoming retirement and thanked her for her service to the Town of Springfield.  

PARKS & RECREATION – DIRECTOR, ANDY BLADYKA:  The Parks & Recreation Department has an overall increase of $17,467.

Administration, Pgs. 32 & 33:
Budget Line:  1-61-5-411, Regular Pay – There is an increase of $5,553. due to a 4% pay increase in pay to all non-bargaining employees and because the Parks & Recreation Director will receive a longevity raise.  The non-bargaining employees have not had a cost of living raise since 2009.

Budget Line:  1-61-5-533, Building Maintenance Services -  There is an increase of $1,000. due to rate increases from the various trade professions, such as plumbers, electricians, etc.  
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George McNaughton inquired about the exterior appearance of the Community Center.  He wanted to know when the grant funding would be available and if the Town had included it in the budget for the Community Center the grant match item.  Town Manager Yennerell explained the SWCRPC will be applying for a $50,000. municipal planning grant.  The grant funds will hopefully allow the Town to hire a consultant to work on a master plan for the building, updated the building codes, review energy efficiency items, future uses for the building, and exterior improvements.  The Town will not be responsible for funds to match the grant because none are required.  Town Manager Yennerell referred to the Capital Plan for the Community Center, there is an item called energy saving projects that could be used for various improvements.  This procedure is yet to be determined; there are not any firm plans at this time.

Walter Martone stated he feels a handicap ramp is needed for the senior center.  Town Manager Yennerell stated it is already in the capital plan for the 2017 – 2018 budget.  In the meantime, the Public Works has provided maintenance for the existing ramp.  

Budget Line:  1-61-5-632, Building Maintenance Materials – There is an increase of $700. due to higher prices for materials.

Programs, Pg. 34:
Budget Line:  1-62-5-411. Regular Pay – There is an increase of $3,684. due to a 4% pay increase in pay to all non-bargaining employees and because the Parks & Recreation Assistant Director will receive a step raise.  

Budget Line:  1-62-5-561, Training – There is a decrease of $500. from this line item because not very many kids were taking advantage of the training.  A few years ago, a $1,000. was moved from the Temporary Pay line item to training.  These funds were intended to pay for Life Guard Training.  The kid paid for the training and received their Life Guard Certification and then the Town would reimburse 50% of the cost.

Maintenance, Pgs. 35 & 36:

Budget Line:  1-63-5-623, Minor Equipment/Tools – This is not really a reduction of funds; the $300. was moved to budget line 1-63-5-632, Park Maintenance Material.  These items mean the same thing.  Director Bladyka recommended deleting this budget line item in the future.

Budget Line:  1-63-5-632, Park Maintenance Material – There is an increase of $800. because of the transfer of $300. from the above budget line item and the additional funds of $500. will actually reflect the current usage.

Budget Line:  1-63-5-750, Equipment Fund Contribution – There is an increase of $8,500. because of the two capital requests from the Parks & Recreation Department.  The normal $5,000. request was already in this budget line item.  The $8,500. will be $4,500.00 for new front doors for the Community Center and $4,000. for a new section of bleachers at the Riverside Middle School.  Recently, the Vermont League of Cities and Towns, (VLCT), performed a safety inspection and did not approve of this section of bleachers.  Director Bladyka commented the 5 Year Capital Plan for the Parks & Recreation Department covers the replacement of the bleachers over a number of years.

Capitals:  Mentioned already.

Peter MacGillivray asked questions pertaining to the Toonerville Trail.  A brief discussion of the maintenance took place with Mr. MacGillivray complimenting Director Bladyka on the condition of the Toonerville Trail.

Peter MacGillivray also touched base on the age of the Town Pool.  He commented that a very modest amount of funds were spent on the pool.  Director Bladyka commented approximately 7 – 8 years ago a new pool liner was installed.  The pool filter system has very old plumbing; every year Mr. Bladyka hopes the pool will go online without a hitch.  The price tag to replace an outside pool is enormous.  

LIBRARY – DIRECTOR, RUSSELL MOORE:  The Library has an overall increase of $106,547.

Operations, Pgs. 38 through 40:
Budget Line:  1-71-5-411, Regular Pay – There is an increase of $3,767. due to the retirement pay out of the Library Director who is retiring at the end of March 2016 and step increases.

Budget Line:  1-71-5-419, Temporary Pay – There is an increase of $1,830. because the minimum wage has increased.

Budget Line:  1-71-5-523, Book Processing – There is a small increase of $250. to reflect the spending over the past few years.

Budget Line:  1-71-5-525, Advertising – There is a slight increase of $50. to reflect the spending over the past few years.
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Budget Line:  1-71-5-564, Memberships – There is an increase of $400. The Library receives some FREE passes to places like Echo, and the American Precision Museum along with their paid memberships.  They also purchase memberships to Vins, State Parks, Historic Sites and Fort No. 4.  The Library has 14 passes to different organizations that are FREE for the public to use.

Budget Line:  1-71-5-611,  Office Supplies – There is an increase of $1,000. to reflect the current usage.

Budget Line:  1-71-5-613, Periodicals – There is a decrease of $500. The Library Staff has been reducing the amount of periodicals
purchased for the Library.

Budget Line:  1-71-5-614, Audio-Visual Materials – There is a small increase of $250. 

Budget Line:  1-71-5-615, Electronic Materials – There is an increase of $500. 

Budget Line:  Number To Be Advised, Equipment/Building Fund – There is an increase of $99,000. This budget line item is a capital and will be used to purchase an $80,000. boiler, $4,000. for security lights for behind the Library, and $15,000. for the beginning of new insulation in the building.   There was an Energy Audit performed on the building.  The boiler replacement and the insulation are as a result of the audit.  The 5 Year Capital Plan refers to two years out there is an additional $42,000. item for another improvement in the heat system.

Trustees, Pg. 41:
The Library Trustee’s Budget Line items remain the same as the prior year; totaling $750. 

Chairman Morris on behalf of himself and the Board congratulated Mr. Moore on his upcoming retirement and thanked him for his service to the Town of Springfield.  

Capitals:  A Total of $99,000. to purchase a boiler, security lighting, and insulation as mention above.

The increase in the Library’s budget is $7,547. which is about a 1.5% increase when excluding the $99,000. of the capital budget.

PUBLIC WORKS – DIRECTOR, JEFFERY STRONG:  Public Works has an overall increase of $400,597. of which there is $335,000. of capital items in the proposed budget.  There is $30,000. for a Bridge Fund, $300,000. for Paving & Gravel, and $5,000. for a Retaining Wall Fund. 

Administration, Pgs. 22 & 23:
Budget Line:  1-51-5-411 Regular Pay – There is an increase of $4,200. because of the 4% raise for the non-bargaining staff and step raises.

Budget Line:  1-51-5-551 Utilities – There is a decrease of $1,250. Public Works Director Strong stated they have a real handle on the cost of the utilities.  

George McNaughton inquired about the solar arrays.  He asked assuming the solar arrays went on line where would they hit in the budget.  Town Manager Yennerell commented it was a possibility the solar arrays could be built and effect this budget.  However, he did not take any of that into account with this budget.  Some of the reduction in electricity costs for the Town of Springfield will affect the Water and Sewer Department.  Town Manager Yennerell feels the savings will be spread out throughout the different departments; which would be about $30,000. town wide.

Budget Line:  1-51-5-619 Heating Fuel – There is a decrease of $3,200. the current cost of fuel oil.

Director Strong stated that the Public Works department has also had an Energy Audit  by Efficiency VT and VLCT has performed a safety inspection and is not impressed with the conditions of some of the out buildings.  Director Strong is proposing to use some of the engineering funds to have the highway garage and the out buildings evaluated and come up with a reasonable plan of what can be done for replacement of the out buildings.  It would be nice to have some rehabilitation for the highway garage; space is very tight, numerous pieces of equipment sit outside, and the heating system is constantly being worked on.  George McNaughton asked Director Strong if he thought the Public Works department would be better off in the armory.  Director Strong said he thought that should be part of the evaluation.

Street Maintenance, Pgs. 24 & 25:
Budget Line:  1-52-5-411 Regular Pay – There is an increase of $27,255 all due to the union contracts and step increases.
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Budget Line:  1- 52-5-633 Winter Road Materials – Director Strong stated he and Town Manager Yennerell discussed this budget line, but did not increase the price.  However, this line item has been overspent the last two years.  The five year average for winter road materials if $284,000. the $290,000. leaves us close to the average. 

Budget Line:  1-52-5-620 Gasoline & Oil Products – There is a decrease of $4,000. because of the current prices

Budget Line:  1-52-5-622 Diesel – There is a decrease of $19,500. because of the current prices.

Budget Line:  Number To Be Advised, Bridge Fund – There is an increase of $30,000. This item is in the capital total.

Budget Line:  Number To Be Advised, Paving & Gravel – There is an increase of $300,000. This item is in the capital total.
NOTE:  The RSMS called for $700,000.; the balance of $400,000. will be a recommended warrant item for paving.  An estimate of .06 or .07 cent increase will be in addition to the budget.

Cemeteries, Pgs. 26 & 27:
Public Works Director Strong commented that he did not attend the Cemetery Commission meetings; however, Town Clerk Courchesne keeps him well informed.  One of the concerns of the Cemetery Commission was the roof of the Town owned tombs.  Therefore, Director Strong increased Building Maintenance Materials line by $7,000.  The goal was to replace or repair roofs on a couple of tombs, but there was a quote of $6,000. to remove and install the tomb roof in the Oakland Cemetery.  The roof has thick asbestos shingles.  The funds will cover one roof.

Budget Line:  1-53-5-632 Building Maintenance Materials – There is an increase of $7,000.

Budget Line:  1-53-5-642 Other Equipment – There is a decrease of $8,000. because there was a one-time purchase of a Kubota. 

Vehicles, Pgs. 28 & 29:
Budget Line:  1-54-5-545 Radio/Base Station – There is an increase of $14,700. because the Public Works department would like to purchase new radios and a base station.  Recently, the School District purchased new radios and a base station.  Employees from the Town checked out the equipment and were pretty impressed.  The Town’s current system does not reach all areas in Town.  Director Strong also stated the Water & Sewer department would also have to pay their fair share for the new system too.  Chairman Morris inquired how old the system was.  Director Strong didn’t know the answer.  There is a base station and 18 units in the vehicles, included in that 18 are units in each sidewalk tractor and the road side mower.  

Budget Line:  1-54-5-750 Equipment Fund Contribution – There is an increase of $40,000. based upon the 5 Year Capital Plan for the Public Works department.

Property, Pg. 30:
Budget Line:  1-55-5-643 Retaining Walls Fund – There is an increase of $5,000. Director Strong stated in the past there was a retaining wall fund line item that was for the retaining wall at the bottom of North Main.  There should be some funds still remaining in the fund.  Director Strong felt strongly the Town should be pro-active with funding.  He has heard many comments about the various retaining walls within Town.  The wall holding up River Street that is viewable from the medical offices is also the responsibility of the Town for maintenance and repair.  Director Strong would also like to have the retaining walls evaluated and prioritized.

Recycling Center, Pg. 31:
George McNaughton inquired if the Recycling Center was losing money on electronics.  Town Manager Yennerell explained there was a contract that expired and was paying the Town .05 cents per pound and under the new proposed contract nothing was proposed because the market has bottomed out.  Right now, through negotiations the Town has the price up to .02 cents per pound.  Town Manager Yennerell stated the Town would probably get .03 cents per pound.  The Recycling Center is still accepting electronics and the company is still picking up the electronics from the Recycling Center.  Mr. McNaughton stated when Mr. Follett was at a Board of Selectmen meeting recently he suggested charging residents for electronics because some of the area towns were dropping the electronics recycling.  Town Manager Yennerell does not want to consider charging for electronic disposal at this time.  However, he stated the Springfield Recycling Center might not take electronics from other sources.  If the Town decided they needed to charge for electronics, this could be implemented at any time. 

TOWN OFFICE – TOWN CLERK’S BUDGET – TOWN CLERK, BARBARA COURCHESNE:  The Town Clerk’s Department has an increase of $17,500. and it should be noted that this year and last year budgets are not comparable years because of the election cycle.  The 2016 – 2017 Budget Year will have the State & Federal Primary, the State & Federal Election, and Town Meeting.  With that in mind, Town Clerk Courchesne  used a 3 year average for figuring her budget.
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Pgs. 7 & 8:
Budget Line:  1-15-5-411 Regular Pay – There is an increase of $5,980. because of a 4% pay increase in pay to all non-bargaining employees and step increases.  The Town Clerk’s office has 2-1/2 employees.

Budget Line:  1-15-5-419 Temporary Pay – There is an increase of $3,250. based on a 3 year average of the election years.

Budget Line:  1-15-5-500 Outside Services – There is an increase of $6,000. based on a 3 year average of the election years.  This is for the coding of ballots.

Budget Line:  1- 15-5-521 Printing – There is an increase of $600. based on a 3 year average of the election years.  The Town Ballot went from a double sided ballot to two and another page.

Budget Line:  1-15-5-525 Advertising – There is a small increase of $200.   This budget line item is used for warrants, dogs, and notice of availability this year for the Annual Report.

Budget Line:  1-15-5-553 Telephone – There is a tiny decrease of $20. because it reflects the current usage.

Budget Line:  1-15-5-555 Postage – There is an increase of $1,000. because ballots are heavy, the primary is an additional cost, and over the 3 year average the cost of postage has increased.

Budget Line:  1-15-5-561 Training/Travel – There is an increase of $540.   This increase does not pertain to the election year.  There are a lot of great opportunities for training and the Town Clerk has started taking advantage of these trainings.  Unfortunately, half of the $700. budget line item is used for travel.

Budget Line:  1-15-5-670 Dog Expenses – There is a small decrease of $50. because there was a second type of dog tag.  Only one or two people were using this tag, so the Town Clerk eliminated the usage of the second tag.

TOWN OFFICE – SELECTMEN/MANAGER’S BUDGET – TOWN MANAGER, TOM YENNERELL:  The Selectmen/Town Manager’s Department has an increase of $12,781.

Pgs. 1 & 2:
Budget Line:  1-11-5-411 Regular Pay – There is an increase of $4,301. for the Executive Secretary because of a 4% pay increase for all non-bargaining employees and a step increase.  

Budget Line:  1-11-5-564 Membership – There is a slight increase of $80. because the Vermont League of Cities and Towns, VLCT, has increased their membership fee.

Budget Line:  Number To Be Advised, Unbudgeted Retirement Costs Fund – This is a new line item for $1,500.  The Town needs to start budgeting and preparing for retirement pay outs in the near future.  

Budget Line:  Number To Be Advised, Constable Compensation – This a new line item for $5,000. The Town has a Constable who provides code enforcement.  The position is at $17.00 per hour for 5 hours weekly.

Budget Line:  Number To Be Advised, Energy Conservation Projects – There is a new line item for $3,500. The Town needs funds available for future energy conservation projects.  Efficiency Vermont does not perform an engineering study.

Terri Benton, BAC, inquired about the $21,420. in the budget under Temporary Pay.  Town Manager Yennerell explained that would be used for a part-time Personnel Director.  Former employee, Jeff Mobus, was covering the Personnel Director’s position.  However, he no longer works for the Town.  The current budget had the same amount of funds, but Mr. Mobus was doing the work.

Chairman Morris inquired about the Technology Fund.  Through this discussion, it was realized the fund was taken out of the budget by mistake.  The Technology Fund will be added back in at $2,500. for the 2016 – 2017 proposed budget year.

TOWN OFFICE – CENTRAL SUPPORT BUDGET – TOWN MANAGER, TOM YENNERELL:   The Central Support Budget decreased slightly by $215.

Pg. 9:
Budget Line:  1-20-5-411 Regular Pay – There is a tiny increase of $2. because of a calculation difference of the custodian’s pay.
The Technology Fund will be part of the Central Support budget.
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At the request of Town Manager Yennerell the Fixed Charges will be presented on Thursday, December 10, 2015.

REIMBURSABLE SERVICES BUDGET – TOWN MANAGER, TOM YENNERELL:    The Reimbursable Services Budget does not have any increase.

H.	CITIZEN’S COMMENTS:  No comments made.

I.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn the meeting of Monday, December 7, 2015.
		Seconded by Walter Martone
		Vote:  4 Yes, passed unanimously
	
The 2016 – 2017 Proposed Budget Presentation of Monday, December 7, 2015 ended at 8:48 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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