MEETING MINUTES

TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR BOARD OF SELECTMEN MEETING
THURSDAY, December 10, 2015 @ 6:00 PM

Presentation of the 2016 – 2017 Budget Immediately Following
____________________________________________________________________________________________________________
WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under Item B – Any Requested Additions to the Agenda.

A.	CALL TO ORDER AND ROLL CALL:  Chairman, Kristi Morris, called the meeting to order at 6:00 PM.  The Pledge 	of Allegiance and Roll Call were taken.

	Board Members Present:  Chairman, Kristi Morris, George McNaughton, Walter Martone, Vice-Chairman, Stephanie 	Thompson, and Peter MacGillivray.
	 
	Also Present:  Town Manager, Tom Yennerell, Finance Director, Cathy Sohngen, Assessor, Nichole Knight, Administrative 	Officer, William, “Bill”, Kearns, Fire Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson, Police Chief, Douglas 	Johnston, and Lieutenant, Mark Fountain.

	Budget Advisory Committee, (BAC), Members:  Everett Hammond, Terri Benton, Michael Knoras, Gaenol Mobus, and 	Marilyn Thompson.  Tina Ruston was absent.	

B.	NEW BUSINESS:
	ITEM #1:  Adopt a Resolution for the Strong Communities Better Connections Grant – Town Manager Yennerell explained the Strong Communities, Better Connection Program is an annual funding program made available through the Vermont Agencies of Transportation, VTrans, and the Commerce and Community Development, ACCD,.  The purpose of the program is to align the state and local investments to increase transportation options, build economic vitality in Vermont’s community centers.  The grant is for $75,000. with a 10% match due from the Town.  The 10% match, $7,500., has been added to the 2016 – 2017 proposed budget. The Town would hire an appropriate consultant to do the work.  The grant idea really came from a Sub-Committee of Springfield on the Move, the Economic Development Committee found out about the grant and Carol Lighthall is the initial person that discovered how appropriate it would be for the Town to pursue the grant.  Town Manager Yennerell stated this could be the very beginnings of a major redevelopment for the Downtown.  The Town is considering analyzing, having conceptual drawings, and some very preliminary type engineering either by an engineering firm or landscape architect.  The grant funds would explore the possibilities of a new potential river walk from the Pocket Park going north toward 100 River Street and possibly beyond with streetscaping along River Street, the possible demo of the old VNA building with the redevelopment of that lot.  There have been ideas about maximizing parking behind the Bank Block Building, opportunities for additional street trees throughout Main Street and way finding signs for Main Street.  A Feasibility Study for the increased bicycle facility, such as bicycle lanes and appropriate markings on Main Street.  The Town is afraid that it is not possible due to physical constraints, but the Town would like that reviewed.  A couple of other ideas are redevelopment plans for the Handley Building and the Woolson Block and to review and/or improve the safety of Main, Clinton, and South Street intersections.  Town Manager Yennerell encouraged the Board of Selectmen to support the grant before them for consideration.

Carol Lighthall, Executive Director, of Springfield on the Move, SOM, was present and thanked the Town for considering the grant.  She also stated that grants this size with a 10% match do not come along every day.

Walter Martone inquired about the outcome of the phone conference between the Town of Springfield and representatives from VTrans and ACCD.  Town Manager Yennerell shared the project was fully supported and the representatives were very enthusiastic about the whole project.  The representatives also shared how competitive the grant was.  Town Manager Yennerell stated that was typical; there was only $200,000. up for grants and VTrans and ACCD expected to receive double that amount in requests for funding.

Walter Martone inquired if the grant request from the Town could be awarded at a reduced amount.  Town Manager Yennerell thought that was a possibility.

Chairman Morris verified this grant was strictly for planning and Town Manager Yennerell confirmed that was so.
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MOTION:	George McNaughton moved that the proposal for the Strong Communities, Better Grant Program 
		Physical Infrastructure Plan for Downtown resolution with the concepts noted in the resolution as
		presented that it be approved for the grant application purposes.  In addition, the Town is
		authorized to spend $7,500., which is the 10% required match.  
		Seconded by Walter Martone

George McNaughton read the resolution that was approved and signed by the Board of Selectmen.  A copy is attached.

Chairman Morris asked for comments and/or questions from the Board of Selectmen and the audience and there were none.  

		Vote:  5 Yes, passed unanimously

Town Manager Yennerell stated the application is due to VTrans by January 15, 2016.


	ITEM #2:  2016 – 2017 Budget Presentation – Notes from the 2016 – 2017 Budget Presentation start on page 3.
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2016 – 2017 Proposed Budget Presentation
December 10, 2015 

Immediately following the Board of Selectmen Meeting


A.  Budget Reduction Explanation – Tom Yennerell:  Town Manager Yennerell provided a brief overview of the handout distributed, dated 12/10/2015.  There were six, (6), line items that changed since Monday evening, 12/07/2015.

	1.  A new line item, previous mention for the Strong Communities, Better Connections Program Physical
	     Infrastructure Plan for Downtown Springfield. - $7,500.
	2.  Technology Fund line item was added back into the 2016 – 2017 Proposed Budget - $2,500.
	3.  Public Works Equipment Funding line item was decreased by – ($5,000.)
	4.  Insurance Buyout line item was increased for a few employees who do not use the Town’s Health Care - $2,000.
	5.  Health Care Insurance line item; decreased by – ($28,910.)
	6.  Retirement line item; decreased by – ($10,375.)

Everyone received new pages that reflected dollar amount changes and a Tax Comparison Sheet.  These changes reduce the amount of taxes needed to support the proposed 2016 – 2017 Budget down to a 2.75% increase down from a 3.12% increase when we started on 12/07/2015.  Town Manager Yennerell asked for question or comments regarding the changes and there were none.

DEPARTMENT HEAD PRESENTATIONS:

B.  Springfield Town Office, Fixed Charges – Town Manager, Tom Yennerell:
Pgs. 42 – 44:
1-81-5-411 Insurance Buyout has an increase of $2,000 because employees are not using the Town’s Health Care Insurance, therefore, they are being bought out.

1-81-5-426 Health Insurance has an increase of $41,150. due a 2.4% increase in premiums.

1-81-5-428 Social Security has an increase of $2,876. due the increase of payroll.

1-81-5-429 Worker’s Compensation has an increase of $54,270. There is an incredible increase in the various “experience ratings” throughout all of the Town’s Worker’s Compensation categories.  This was not just the Town of Springfield; this was a statewide increase throughout all of VLCT members.

1-81-5-430 Unemployment Compensation increase of $5,836. due to the increase of payroll.

1-81-5-431 Retirement increase of $10,000. due to the increase of payroll

1-81-5-511 Auditing Services has an increase of $4,500. because the auditing fees have increased.

1-81-5-734 Taxes for the Weathersfield Reservoir has increased by $50.00

1-81-5-750 Interfund Transfer has an increase of $4,000.  This is where the Town pays for CSO, combined sewer overflow work, which is a transfer of taxes over to Water/Wastewater Budgets.  The increase is because the Town borrowed funds this year to do more CSO work.

There is a $130,682. increase of Fixed Charges for the 2016 – 2017 Proposed Budget.

Walter Martone inquired if Worker’s Compensation was an overall increase through VLCT or if the Town had a lot of claims.  Town Manager Yennerell indicated with over 100 employees the Town was bound to have claims, but nothing of a serious nature.  The increase is overall across the board; everyone pretty much throughout the state is complaining.

George McNaughton inquired about the Weathersfield Reservoir because of the increase in taxes plus the Public Works employee’s time and the maintenance to keep the Weathersfield Reservoir maintained and safe.  A short discussion pursued about a previous defeated vote to breach the dam and the maintenance involved to keep the reservoir.  Town Manager Yennerell stated the Weathersfield Reservoir has been declared unsafe and the Town is potentially looking to breach it at some point in the future.  The Town has applied for a small grant for an engineering design.
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Chairman Morris stated the taxes dropped from $54,460. in (2014/2015) to $1,350. in (2015/2016) because the land was put into Current Issue.  With the proposed increase of $50., the taxes for 2016/2017 will be approximately $1,400.

Everett Hammond, Chairman of the BAC, inquired what the current contribution was from employees for Health Care costs.  Town Manager Yennerell shared there is a variation that wasn’t there in the past.  Employees prior to July 2014 are paying 4% and all new employees after July 2014 are paying 10%.  Mr. Hammond asked if the employees at 4% would be increased up to 10% over time.   Town Manager Yennerell said that was not happening.  However, it was discussed sometime during the labor contracts but the Town had not made any progress.  Chairman Morris did point out; new employees under labor contracts are now paying 10% of their Health Care cost.

Terri Benton, Vice-Chairman of the BAC, asked what the expenditure was for the SUPERFUND Site for 2016/2017.  She noted the Town is proposing to budget $150,000. but history shows in previous years the Town has spent more.  The Town has had a lot of discussions with the EPA about what they want done at this site.  The Town is seeking legal counsel concerning the SUPERFUND Site.  The Town wants to know if they can get out from underneath.  The requirements are becoming stricter every year.  The current expenditures for this line item were asked for by the BAC.

Ms. Benton, Vice-Chairman of the BAC, also inquired about Losses and Claims because history showed this line item has been  overspent too.  Ms. Benton asked if the budgeted amount of $15,000 was overspent. 

Chairman Morris located the information on the SUPERFUND Site indicating at the end of November 2015 the Town had already spent $123,872.  Losses and Claims at the end of November 2015 showed almost $70,000. was spent. Ms. Benton pointed out the Losses and Claims were really under budgeted.

Ms. Mobus and E. Hammond, Chairman of the BAC, both asked for the current expenditures.  Mr. Hammond inquired if they could be sent via email on 12/11/2015 to each member of the BAC.  Town Manager Yennerell agreed.

Everett Hammond, Chairman of the BAC, also asked what Health Care Insurance was costing the Town.  Finance Director Sohngen stated a Family Plan was around $20,000.; a Couple’s Plan was slightly over $13,000. and a Single’s Plan was a little over $7,000.

C.  Springfield Town Office, Planning & Zoning – Administrative Officer, William Kearns:
Pg. 6:
Administrative Officer, William “Bill” Kearns went over his Planning and Zoning Budget, which had an increase of $1,753.

1-14-5-411 Regular Pay increased $1,953 because of the 4% raise for non-bargaining employees.

1-14-5-510 Professional Services decreased $100. to reflect the actual expense.

1-14-5-525 Advertising decreased $50. to reflect the actual expense.

1-14-5-555 Postage decreased $100. to reflect the actual expense.  A.O. Kearns uses email for most of his correspondence and distribution of agendas and meeting minutes for the Planning Commission and the Development Review Board.

1-14-5-561 Training increased $50. because there are new members on the Planning Commission who are taking advantage of the training.  There are Zoning and Planning Seminars in the fall each year.

George McNaughton inquired about training because he had been reading the Downtown Master Plan, Page 31, f & g:

	f.   Consider applying for a Neighborhood Designation in the areas surrounding Downtown Springfield.

	g.  Organize an Educational Session to learn about Form-Based Code, or hybrid zoning Code.
	     Explore those and alternative forms of local bylaws as ways to clarify, simply, and/or expedite
	     the local permitting process for the Downtown.

Mr. McNaughton went on to state that he had done a little research on both items.  He was wondering if there was anything built into the Planning and Zoning Budget because both topics would require a significant amount of work out of the Planning Commission and re-writes.

A.O. Kearns said there were no additional funds built into his budget.  He spends his time on zoning issues and the Town relies on the Southern Windsor County Regional Planning Commission for work on the Downtown Plan.  If any time was to be spent on  f and g, it would require more time than A.O. Kearn’s four and a half days a week or another person who had the planning expertise and time to work on it.  A.O. Kearns would have to learn and come up to date with the Form-Based Code or bring in an additional person.
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A.O. Kearns shared the E911 really needed to be done; which is a matter of readdressing the entire town.

D.  Springfield Town Office, Assessment – Assessor, Nichole Knight:
Pgs. 4 - 5:

The overall 2016 – 2017 Proposed Budget for the Assessment Department has a decrease of $25,463.

1-13-5-411 Regular Pay decreased by $17,688. because the Town does not use a sub-contracted Assessor anymore.  Nichole Knight was promoted to the Assessor.

1-13-5-555 Postage increased by $50. because postal fees have increased.

1-13-5-561 Training increased by $900. because the newly appointed Assessor and the two Listers will be attending trainings.

1-13-5-562 Travel increased by $200. to cover the cost of driving to trainings and because the department is heading into a reappraisal.

Chairman Morris inquired why the #1-13-5-510 Professional Services decreased $6,000.  Ms. Knight explained that was the old mapping program.  Next year the new mapping program will cost the Town $2,500. or slightly more to do the updates necessary.  The new mapping program will cost significantly less.

Walter Martone inquired about the quotations for the Town reappraisal.  Ms. Knight explained the Town received two quotations for the Town reappraisal.  The lower bid was actually going to end up costing the Town more money because of man power, postage, envelopes, etc.   These items were all added on extras.

The Town chose to use NEMC for the Town reappraisal.  The cost was more, but the company provided all the man power, postage, envelopes, etc.

Walter Martone asked if the funds for the Town reappraisal were in the 2016 – 2017 Proposed Budget.  Town Manager Yennerell explained they were not.  The State of Vermont refunds Towns approximately $8.50 per parcel each year.  The Town saves the refunded money and uses it to pay for Town reappraisals.  This Town reappraisal is just getting started and will not finish until April 2018.  As the State refunds for parcels each year, the money will be going back out to fund the Town reappraisal.

Ms. Knight shared the Grand List would soon be on-line and available to the public.

E.  Springfield Town Office, Finance – Director, Cathy Sohngen:
Pg. 3:

The overall 2016 – 2017 Proposed Budget for the Finance Department has a decrease of $3,786.

1-12-5-411 Regular Pay was decreased by $3,951. because the previous Comptroller departed.  A Finance Director was hired at a lower salary.

1-12-5-564 Memberships was increased by $65. because the Finance Director has to pay for her membership; the previous Comptroller did not pay for his membership because he was an officer in the organization.

1-12-5-611 Office Supplies were increased by $100. because the expenditures for the 2014/2015 were over budget.

Chairman Morris asked for questions from the Board of Selectmen and then the BAC.  There were not any questions.

F.  Springfield Fire Department, Fire Chief, Russell Thompson:
Administration, Pgs. 16 – 17:

Administrative Budget has a proposed increase of $3,268.

1-41-5-520 Copy Service was increased by $150. to reflect the cost of ink and toner prices.

1-41-5-551 Telephone was decreased by $600. because there were some contracts eliminated.
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1-41-5-564 Membership was increased by $250. because Fire Chief Thompson anticipates the Southwestern Mutual Farm Mutual Aid membership to increase again.

1-41-5-619 Heating Fuel was decreased by $1,500. because of the current lower prices.   Everett Hammond, Chairman of the BAC, suggested the Department Heads should be tracking Heating Fuel by gallons.  Town Manager Yennerell assured him that was what the Department Heads did.  

Loss Prevention, Pgs. 18 – 19:

Loss Prevention Budget has a proposed increase of $34,232.

1-42-5-412 Overtime was increased $5,000 from last year because of the amount of double and triple runs.  Employees are called in to back fill at the Fire Department.  This is still less than 2013/2014 and 2014/2015 years.

1-42-5-419 Temporary Pay was increased $2,300. to reflect the actual use of funds.

1-42-5-541 Pump Maintenance was increased $1,500. because this is a 2008 Fire Truck.  As of this time, the line item is approximately $10,000. over spent.

1-42-5-620 Gasoline was decreased by $2,000. which reflects the current pricing.

1-42-5-750 Equipment Fund Contribution was increased $30,000. to put the fund back on track.  Last year the equipment fund was not funded.  This schedule is reflected on the 5 Year Capital Plan.

Chief Thompson stated a Town the size of Springfield should be replacing a Class A Fire Truck at a 20 year cycle.  That is a NFDA requirement.  The Town of Springfield pushes the replacement out to 25 years because of our needs.  The last time the Springfield Fire Department was evaluated by an insurance company was 1998.  Chief Thompson was actually contacted today by an insurance company for a scheduled evaluation for late March 2016.  Chief Thompson pointed out that if the Town of Springfield starts using equipment that is older than 25 years, that affects the accreditation of the Fire Department and homeowner insurance rates of the public.

George McNaughton questioned the Equipment Contribution of $80,000.  The reasoning of the $80,000 was explained and the 5 Year Capital Plan reviewed.  Fire Chief Thompson stated the Town was looking at an acquisition of a Class A Pump for around $430,000. to $460,000. for a duty base piece of equipment.  Chairman Morris noted in 2008 Engine 2 was purchased for $337,000. plus a $27,000. trade in.
 
Ambulance, Pgs. 20 – 21:

Ambulance Budget has a proposed increase of $19,235.

1-43-5-412 Overtime was increased by $5,000 because of the EMS Protocol and the amount of runs the ambulance crew handle in
a day.

1-43-5-545 Other Equipment Maintenance was increased by $750. because there was probably a clerical error the year before.

1-43-5-616 Non-Durable Goods was increased by $8,000. because of the cost of medication.  Some of the medicines needed have increased up to 300%.  The cost of medication is changing rapidly every day.

1-43-5-750 Equipment Fund Contribution was increased by $1,000. because it keeps the fund on schedule.  The 5 Year Capital Plan was referred to again.

Walter Martone inquired about the $1,000. contribution to the Equipment Fund.  He commented that we were looking at a substantial contribution after this year.  Chief Thompson commented that the Equipment Fund looked a little skew, but the Town just purchased a new ambulance.  The Town has a wonderful EMS Fleet right now.  Chairman Morris also pointed out the Equipment Fund was not funded last year.  Another thing to remember was the Fire Department Budget was increased $30,000. Online item 1-42-5-750 under Loss Prevention.  Mr. Hammond, Chairman of the BAC, also pointed out that if an adjustment was made to the $1,000. Equipment Fund Contribution probably all the other figures would have to be adjusted and really after the 2016 – 2017 Proposed Budget the contribution figured out.

BAC Chairman Hammond commented that he liked the way the Town contributed to the equipment funds because there was not a need to go out for bonding.  Peter MacGillivray also pointed out the bonding costs more money.  
_______________________________________________________________________________________________________________________________________
Board of Selectmen Meeting, December 10, 2015			Minutes Are Approved					Page 6.
Michael Knoras asked if the Town of Springfield received reimbursements from ambulance runs.  Chief Thompson gave a lot of details and an excellent explanation of the billing process through the private sector, Medicaid and Medicare.  He shared Towns typically receive 74 to 76% for reimbursement.  Towns are not allowed to bill Medicaid patients for a balance on a bill and must bill Medicare patients for balances on bills.  The Chief also explained Paramedic Intercept and the fact that it looks like a money maker for the Town, however it is not.  If a Town participates in Mutual Aid and does Paramedic Intercepts they have the right to refuse the runs if they do not have the proper staffing.  If a Town makes a commitment to perform Paramedic Intercepts they do not have the right to refuse the run.  Therefore, the Town would be required to always have proper staffing available.  This type of commitment would be very costly.  

Peter MacGillivray inquired if the Town still performed non-emergency transfers.  Chief Thompson explained the Town stopped non-emergency transfers because it was difficult to acquire staffing while two, (2), employees were out on a three, (3), hour run to Dartmouth.

Capitals:

Capitals were discussed throughout the Fire Department presentation.

G.  Springfield Police Department, Police Chief, Douglas Johnston:
Administration, Pgs. 10 – 12:

Administration Budget has a proposed increase of $20,608. 

1-21-5-411 Regular Pay was increased $9,133. based on a 4% increase for non-bargaining employees.  There are 7-1/2 employees covered by this line item.

1-21-5-419 Temporary Pay was decreased $4,100. because not all of the budget line item was being used.

1-21-5-420 Night Differential was increased $1,000. because of the union contract.

1-21-5-542 Office Equipment Maintenance was increased $1,800. to cover the cost of a new computer to run newer software.

1-21-5-544 Electronic Equipment Maintenance was increased by $4,500. to cover the parts and maintenance to switch equipment from one vehicle to another when outfitting a police vehicle.

1-21-5-553 Telephone was increased $6,228. because of the monthly usage of the cameras in the Downtown area.  The cameras are billed at $149. or $159. each.  Chief Johnston has already contacted the provider requesting a price break for the cameras.

1-21-5-562 Training was increased $1,800.00 because the Vermont Academy is not offering enough topics for training.  Sometimes employees have to travel to Massachusetts.

1-21-5-618 Heating Fuel was decreased $2,000. because of the current prices.

1-21-5-632 Building Maintenance Materials was increased $1,000. because the cost of items has actually gone up.

1-21-5-641 Electronic Equipment Parts was increased $1,900. because the actual cost of equipment has increased.

George McNaughton inquired if the Board of Selectmen would start receiving the new reports generated from the  Command Central Program for reports.  Chief Johnston stated the reports were being developed now and he is hoping the reports will be ready for distribution by the beginning of the year.  The Data Driven Policing Program will allow the Police Department to place police officers where potential crime will occur.  The company that the program was purchased from provides limited training.  The reports submitted monthly to the Board of Selectmen will be looking at specific types of crimes.  There will also be mapping provided and the public can actually access the mapping right now.

Walter Martone shared he has looked at the program a number of times on line.  He also wanted know if the report would indicate the changes the police department would have to make in dispatching employees.  Chief Johnston indicated that information would not go into the report, but you would be able to note where complaints and crimes are occurring.  Once a pattern of complaints and or crimes is established the police department will be proactive and go to the area to address the problem so there shouldn’t have to be repeat visits by the police department.
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The Data Driven Policing program allows you to anticipate when and where a crime will be committed; requiring a police officer to be placed in an area where crime mostly likely will be committed.  

Field Services, Pgs. 13 – 14:

1-22-5-411 Regular Pay was increased $27,254. based on negotiations of the union contract.  These funds will cover cost of living and step increases.  There are 15 employees covered by this line item.  There is one opening for a police officer.  Chief Johnston went on to share the Vermont State Police have so many officers retiring, they are using just about all the training openings at the Vermont Police Academy.  If the Springfield Police Department had a new hire ready, the employee could not even be enrolled at the Vermont Police Academy until August 2016.
 
1-22-5-510 Professional Services was increased $1,000. in order to purchase drugs used in drug related crimes.

1-22-5-620 Gas, Oil, & Anti-Freeze was decreased $7,658. because of current pricing.

1-22-5-810 Vehicle Replacement Fund was decreased $13,000.  The usual pattern for the police department is to purchase one police vehicle every other year and the other year to purchase two police vehicles.  So each budget year, the police department tries to budget for 1-1/2 cars, therefore after two years three vehicles could be purchased.

Building & Equipment Fund – new item of $20,000.  Funds will be used for maintaining the building and replacing half of the tasers used by the police department this year and half from the 2017 – 2018 budget.  The replacement of the tasers used by the police department will be mandated by 2017 – 2018 or the police department will be required to purchase special additional equipment to use with the outdated tasers.

Everett Hammond, Chairman of the BAC, inquired when each union contract was up for renegotiations.  He also wanted to know if the union contracts were based on percentage increases for pay or a certain amount of increase for pay.  Police Chief Johnston stated they all had different negotiation times.  Finance Director Sohngen indicated the police union contract required an increase each year and other contracts did not.  Some union contracts were based on a percentage increase and some were based on a certain amount of increase for pay.  Town Manager Yennerell stated he is working on having the union contracts due on a yearly schedule, (January through December), so they will be dovetailed with the Health Care Cost.

Terri Benton, Vice-Chairman of the BAC inquired how the figure of 4% for the non-bargaining employees was decided.  Town Manager Yennerell shared the previous increases of the bargaining units were reviewed over a period of a contract.  The 4% was in the neighborhood of the increases of the bargaining units.  Chief Johnston also pointed out the non-bargaining employees have not had a cost of living or step increase in the last six years.  Chairman Morris also pointed out the 4% raise for non-bargaining employees is a one-time deal.

Traffic, Pg. 15:

1-23-5-411 Regular Pay increased $3,480. to cover an increase in salary for the Parking Enforcement Officer.  However, while discussing this item, it appeared there is a calculation error.  This line item will be reviewed.

George McNaughton inquired if the Parking Enforcement Officer could enforce the smoking ban and issue smoking tickets.  After a short discussion, it was decided that would not be a good idea.

Capitals: Most of the Capital requests were discussed throughout the police department budget. Walter Martone asked about $5,000. for Technology in the capital budget.  Chief Johnston explained the funds were requested for software to monitor the websites the police department computers are using.  The Chief and Lieutenant would be notified if unauthorized websites were visited.  Chief
Johnston stated this move is strictly preventative; he is being proactive.

H.  Budget Workshops of 01/11/2016 and 01/14/2016 – Tom Yennerell:  Town Manager Yennerell inquired if the Board of Selectmen and the BAC knew what Department Heads they would like to return on the 11th or 14th of January.  Everett Hammond, Chairman of the BAC.  said he thought Public Works, Police, and Fire Departments.  Chairman Morris mentioned that sometimes  the Library is also called back. The BAC requested to have a meeting before deciding and again asked for copies of the expenditures for the end of December 2015.  Chairman Morris suggested at the regular Board of Selectmen meeting on December 28, 2015 possibly an announcement could be made as to what Departments Head should return for January 11th or 14th, 2016 meetings.

I.  CITIZEN’S COMMENTS:  There were not any comments.
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J.  ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn the meeting of Thursday, December 10, 2015.
		Seconded by Vice-Chairman, Stephanie Thompson.
		Vote:  5 yes, passed unanimously
	
The 2016 – 2017 Proposed Budget Presentation of Thursday, December 10, 2015 ended at 8:43 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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