MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, December 15, 2015
· Call to Order: 10:05 AM – Selectman’s Hall, Town Hall
· Attendees: X Keith Eno (REC)  N Andy Bladyka (REC)   N Terri Emerson (Srs)  X Dan Farrar (Recycle)  N Bruce Griswold (Hwy)  X Bill Kearns (Town Hall)  X Roy Farrar, Jr. (PW)  X Harold Jones(WWTP)   N Anthony Moriglioni (PD)  X Sonny Bouchard (TH and Lib) N Jeff Strong (PW)    X Bob Verge (PW)  N Bay Wheeler(FD)    X Wade Masure (VLCT)   N Tom Yennerell (MGR)
· Facilitator: Roy Farrar, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 11:05 AM
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda.  Adopted 
	December 15
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of August 18, 2015.  Discuss, edit if necessary, and accept. 
Motion by Sonny Bouchard the minutes as presented. Motion passed unanimously
	December 15
	All Members

	3. Training Subcommittee Report 
	Updates on training? 
The only question was where the CPR certificates received. It appeared that they all were. If anyone did not receive their CPR certificate, please let Bill Kearns know and he will try to obtain the certificates.
	December 15
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Those boards continue to be maintained in the various work spots.
	December 15
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections: 
· Future inspections, January: Wade Masure is going to go through the list of buildings and talk to Bay Wheeler, but which buildings should be on the next inspections, which inspections should be done in January. 
· Bob Verge reported on the inspection of the Highway Department and grounds, which inspection was done on September 9, 2015. Bob Verge stated that most of the items noted have been fixed. There is an issue with the GFI, which is being addressed. The problem is that the engine block warmers are interfering with the GFI, and a solution to that problem has to be found. The highway department needs guidance from VLCT with regard to the process of putting new blades on the plows. The blades are very heavy, it is a 2 man job, there is no easy way to lift them, and there is no comfortable position to be in while working on them. Personnel of the Department have looked at racks that are used at Nortrax, but they do not appear to be any better than the system that they have. They’ve also considered picking up the new blades with the magnet that they used for lifting the manhole covers, but to get to the stored magnet is an issue in itself, and it may be that they need a stronger magnet, not only for the blades but also for the larger manhole covers. The process of changing the blades is dangerous but Bob Verge noted that there have been no claims for injuries occurring during that process. Bob reiterated that the town needs advice from VLCT with this process. The issue of cabinets for safety cans has been addressed and fixed. There are 2 cabinets, including one at the cemetery, which will be discussed below. The issue of fire extinguishers not being up-to-date, has been addressed and that is been fixed. The eyewash is all new and that has been fixed. The cranes have been fixed. The hazard procedures for “lockout/tagout” are not yet done but it is being worked on. The procedures are not in place for hazard response and the MSDS book is not complete and needs to be done. The PPE needs have not been addressed. The personnel need to do the “task identity assessment” to assess what the PPE needs at the highway department are, then identify the PPE that the department needs to provide.
· Wade Masure discussed the Oakland Cemetery inspection. There was an issue with the fire extinguisher and Bob verge reported that there will be a new one at the cemetery garage today. There was an extension cord used as permanent electrical feed and that has been eliminated. There was no cover on an outlet box and that has been corrected. Bob Verge stated that: there was a need for a storage area for cans and that is been taken care of with the purchase of the new cabinet, and a container for the rags has been provided. 
This ended the discussion on inspections.
	December 15
	All  members
Bay Wheeler
Wade Masure
Rich LeDrew. 

	6. Incidents, Near Misses, etc.
	New incidents?  Near misses. 
Wade Masure discussed new incidents and near misses. Since August 18, our last meeting, there were 11 claims for a total of $3,592 in loss. Of those 11 5 involved employees, and all of them were notice only, Worker’s Comp. The breakdown of the 11 were as follows: 
· There were 3 at the Fire Department. All 3 were notice only, Worker’s Comp. There was a lift issue, a slip and fall, and a laceration/contusion.
· There were 4 involving Highway. There was one notice only, Worker’s Comp., for a bruise. The other 4 were for general liability: 2 for vehicle damage because of a manhole cover, which apparently was on Valley Street during construction. There was one scratch on the right side of the van cause when the person went around highway vehicles, but other vehicles had gone around without any issue. And there was a slip and fall of a person during construction on Valley Street. These last 2 claims were denied.
· There were 2 claims in the Police Department. One for inaudible Buhl and one of Workmen’s Comp. due to a combative person, and this was notice only.
· There was one claim in the Water, Wastewater Department for a backed up sewer.
Year to date comparison: January 2014 to December, 14th, 2014. There were 45 claims for approximately $480,000 (this is basically one case. $215,000 paid out with an additional $265,000 potential loss). January 2015 to December 14, 2015 36 claims for $34,000.
	December 15
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Game of Logging: Highway department personnel talked about the use of chainsaws without having gone through the Basic Chainsaw Course, and cited the need for that course. Personnel have been required to do chainsaw work without the basic course. Wade Masure responded that the basic course and the advanced course taught by the Game of Logging are available through a scholarship grant from the VLCT, which grant is generally available to anyone who asked for it. What has to happen is someone needs to make an arrangement with the Game of Logging personnel, and then contact VLCT for the scholarship. Wade Masure will write to the highway department and remind the Department of the availability of the course. The basic course could be taught on the 1st day of a three-day course with the events course following for those who want to take the advanced course.
	December 15
	Masure

	8. Other Business, new or old
	Any business not on agenda:
· Wastewater Department personnel raised a safety issue and solution. There are times when personnel, especially on weekends, are alone on the job. During these times, they may be inspecting pumping stations throughout the town. When they enter the station and do the inspection, they are by themselves. If something were to happen, there is no one around to offer assistance or call for assistance. It would be better if 2 personnel were on duty at all times, but on the weekends, there is only one person on duty. There are not enough personnel in the Department to have 2 people on duty on the weekends, and provide for weekends off for personnel.  If it was required that 2 persons be on duty in order to carry on the work that needs to be done on the weekend, this would result in very few, perhaps only one, weekend day off per month for Wastewater Department personnel. Wastewater personnel were asking that an alert system, that is available, be acquired. This consists of a pager-sized piece of equipment, worn on the belt, which can be activated by button, or activates itself, if the person falls and does not move. Upon activation, the “pager” calls dispatch through whom emergency personnel are alerted and summoned to the site. This might be an item that could be further researched and asked for in the safety grants from VLCT, which grants will be available beginning in January. In the meantime, Bob Verge suggested that the personnel, in addition to the radios in their vehicles, use portable radios, which are available at the highway department, to carry with them when they go inside buildings. On the weekends they could alert dispatch that they are at a certain site, expect to be working in the building for a certain amount of time, and then called the dispatch when they come out. If there is an issue, while they are inside the building they can call for assistance with the radio. It won’t be an automatic call system if they fall or pass out, like the alert system, but would be better than having nothing. Again, the radios are available at the highway department right now.
· Water and Wastewater Department and Highway Department personnel raised the issue of the availability of gas monitors. There is a need for these monitors for work around the wastewater treatment plant as well as for highway department, e.g., when the working below ground level, for instance, in a ditch. The personnel asked that this need be addressed by the Public Works Department.
· [bookmark: _GoBack]Public Works Department personnel recounted an incident that happened to them recently. In September the workers were sent to Dewey Street to repair a manhole and cover. The sidewalls of the manhole had failed and needed to be removed and replaced. It was the 1st thing in the morning, perhaps around 8 AM, and the personnel were using a jackhammer. A person living in one of the houses nearby came out and complained about the noise. That person was agitated and the conversation got heated. The Town personnel felt it was necessary to call the police, which they did over the town radio and through town dispatch. The police responded to the incident.
	December 15
	The chair and the committee. 

	9. Agenda for next meeting  
	Items for the March agenda.  None were noted. 

	December 15
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
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