Minutes of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, December 17, 2013
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees: _N_Andy Bladyka (REC)_Y_Keith Eno(REC)_N_Terri Emerson (Srs)_Y_Dan Farrar (Recycle)_Y_Bruce Griswold (Hwy)_Y_Bill Kearns (Z&P)_Y_Meredith Kelley (Clerk)_Y_Barbara Courchesne(Clerk)_Y_Roy Farrar, Jr. (PW)_Y_Rich LeDrew (WWTP)_Y_Anthony Moriglioni (PD)_Y_Tracy Obremski (Lib)_Y_Dee Richardson (Fin)_Y_ Jeff Strong (PW)_Y_Bob Verge (PW)_Y_Bay Wheeler(FD) _Y_Wade Masure (VLCT) _Y_Bob Forguites, Town Manager
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	The Meeting Agenda was accepted without change.

Bay acknowledged the presence of Keith Eno for REC and Barbara Courchesne (new Clerk to-be) at the meeting.  Barbara will be taking Meredith place on the committee and the Employee  Awareness subcommittee.  
	December 17
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of November 19, 2013.  Accepted without edit.  
	December 17
	All Members

	3. Meeting with Management to Discuss Charter 
	Report of the of the chair on status or timing - meeting with management: Bay Wheeler stated he would be meeting with Town Manager Bob Forguites soon, perhaps today (See below in Item 10.).  Bay stated Linda Rousse, HR, had read and made a minor correction to the Charter, and had no issue with it. Bay wants to be sure the Town Manager has seen and approves of the Charter of this Committee. 
	December 17
	Chair, Vice Chair, Clerk

	4. Training Subcommittee Report 
	Updates on training: The Training on building inspections will occur at the Committee meeting on January 21st.  
	December 17
	Subcommittee members

	5. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Meredith Kelley reported that the Safety Bulletin Board had been established for employees and the public at the front door entrance just outside the Clerk’s office. The permanent posting includes the Committee name and Mission Statement. Bill Kearns reported Jeff Mobus will post our minutes and agenda and perhaps other materials, on the Town website. 
Meredith Kelley will be replaced by Barbara Courchesne on this subcommittee. 
This committee will retrieve forms from VLCT and prepare forms to be used for:
· Incidents in which nonemployee public persons are involved, including any time there is injury or a complaint or suggestion that there is a safety concern on the property (ice, bad step, etc.)
· Employee involved incidents of any kind where there is any injury whatsoever or a safety issue noted, e.g., in near-miss situations
The forms should be the same for each Dept. 
If in doubt, all incidents should be reported for the protection of the individual employee and public nonemployee. Guideline on reporting: NO INCIDENT IS TOO SMALL TO REPORT. 
If there is no apparent injury, the report of incident (employee or nonemployee) would be at a minimum a “Notice Only” - record of incident - to the Town’s insurance carrier. 
	December 17







January 21st 
	Subcommittee members

	6. Inspection Subcommittee Report
	Inspection forms on hold till after training to be done Jan 21st. 

	December 17
	Subcommittee members

	7. Incidents, Near Misses, etc.
	Presentation of any incidents to be reported since last meeting:
· Icy weather, slip and fall (this provoked the “filing a report” discussion in Item 5 above.)

	December 17
	Any Member(s)

	8. Past incidents unresolved
	· In Town Hall: Hole in rug; an employee’s foot went under rug and caught. Fortunately no injury. Hole duct-taped. No permanent fix as yet. Still a safety issue.  First reported to Safety Committee August 20, 2013. Need rug repar or replacement in Town Hall. 
· Rumpled door mat at Library.  Staff keeps it straightened out.  
(See November 19th minutes.) 
· Recycling needs forms for report of injury by nonemployee using the facility. (Document and file a claim or notice of claim to VLCT on general liability policy) No incident is too small to report.  This form will be part of the tasks to be done by the Employee Awareness subcommittee – see Item 5 above.
· Waste Water Treatment Plant, compost pile – operator has to climb to take temperature, issue with safe access to top of pile (See November 19th minutes). For access using the slope nearest the wall, with the wall for support for ascending and descending . Still exploring to find an OSHA approved fix. The supervisor is aware of the practice and the search continues for a more permanent fix. It was noted that in 25 years of climbing the pile to take the temperature and returning to the ground off the pile, the incident, which called for a solution, was the first time anyone was injured doing this task. 
	December 17  ASAP
	Any Member

	9. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee:
· On behalf of VLCT Wade thanked the Committee for its efforts to get going and progress this year
· CDL drivers: a different company will do VLCT’s (the Town’s) random tests for drugs and alcohol, namely, Occupational Drug Testing LLC, which has the contract now with VLCT. 
	December 17
	Masure

	10. Other Business, new or old
	Any business not on agenda:  
· Jeff Strong, Dept. of Public Works on HAZCOM. 
· “Globally Harmonized System” (GHS) and Safety Data Sheets (SDS) formerly MSDS. All departments or locations in Town need policies, similar but specific to the site, for keeping SDS forms – who keeps them, where they are located, employee awareness of the SDS and where they are kept, etc. After the inspection  by the VT Dept. of Labor OSHA almost all sites in town were found in violation of GHS. Copies of those violation will be sent to the members of the Committee. Committee discussed solutions:
· Standardized cleaners for all sites, 
· Standardized products and thus same SDS for various sites using same products.
· Policies for GHS including “lock out, tag out” tailored for the various departments and sites. (Example: when working on electric powered equipment, the breaker for that equipment is turned off, the electric panel locked and tagged, the only person with a key to the lock is the person working on the equipment, thus keeping someone from turning the breaker on while the person is working on the equipment.  Autos: blocking wheels, keeping key with the mechanic.)
· Jeff had sample policies, which will be sent to all members of the Committee.  
· Bay Wheeler, Roy Farrar, Jeff Strong and Bill Kearns will meet to go forward with the implementation of the above. It was noted:
· Policies need to be adopted ASAP by every department/site. Once completed need to be approved by SB or Town Manager. 
· Training on GHS should be done with each employee ASAP.
· Wade Masure will provide sample policies and suggested VLCT PACIF website for the training. 
· Bob Forguites, Town Manager joined the meeting. He stated he would review the Charter and get back to Bay Wheeler on the Charter with any comments. He reiterated the GHS concerns.  
	December 17
ASAP
	[bookmark: _GoBack]All Departments

	11. Agenda for next meeting January 21st  – all members
	Items for the January 21st  agenda.  
Training is scheduled. 
	December 17
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
	Reminder: Safety Committee meets every third Tuesday at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
	
	



