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SOM Board of Director’s Meeting

December 17, 2015 – 12:00 – Hartness House, Conference Room
AGENDA
1) Call to Order 
2) Committee Reports

· Organization (5 mins)
Minutes – November 12, 2015
Financial Review – October and November 2015
· Design Report (5 mins)  -  Updates and Project Planning
· Promotion Report (5 mins) -   Holiday Program a great success!
· Economic Development (5 mins) -  Bakery, Woolson Block, prospects.  Strong Communities Grant Request.  Fundraising for co-working and maker space feasibility. DT Brochure in final draft.
3) Old/New Business

A. Partner Updates (5 mins  ea) – SRCOC, SRDC, Springfield Select Board, SWCRPC.

B. Farmer’s Market Udpate (5 mins ea)  -  Holiday Markets scheduled for Dec. 19th
4)  Other Business (5 mins ea) –  Exploring CIRD technical assistance grant, Membership Update.
5) Date for next meeting:   January 21st (3rd Thursday of the month), Location TBD 

6) Adjournment 
