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SOM Board of Director’s Meeting

February 18, 2016 – 12:00 – Heritage Bakery
AGENDA
1) Call to Order 
2) Committee Reports

· Organization (5 mins)
Minutes – January 21, 2016
Financial Review – January 2016
· Design Report (5 mins)  -  Updates and Project Planning; CIRD Grant submitted.
· Promotion Report (5 mins) -   Tom Hernon and Buddy Dexter, Market Madness Co-Chairs!  Call to action meeting Thursday 2/18th 5:30PM at the Hartness House.
· Economic Development (5 mins) -  Projects and prospects update.  Grants Status.
DT Brochure will go to print this month.  Co-working and maker space feasibility. “DT Along the River” WRJ to Bratt, marketing collaborative.
3) Old/New Business

A. Partner Updates (5 mins  ea) – SRCOC, SRDC, Springfield Select Board, SWCRPC
B. Farmer’s Market Udpate (5 mins ea)  -  Market Transition
4)  Other Business (5 mins ea) 
5) Date for next meeting:   March 17th - SAINT PATTY’s DAY!! (3rd Thurs of the month), Location TBD 

6) Adjournment 
