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Wednesday May 11th  3PM at SOM

1. Downtown Updates:            
                                                              (10 mins)
· Main Street Vacancies:  1-3 Main, 5-7 Main; Woolson Block; Handley; Odd Fellows

1. Priorities and Projects Discussion:    	                                                            	 (20 mins)
· Co-working Space Feasibility   
· Grants Summary:  Main street Corridor Implementation Plan, includes Riverwalk +, (town applicant).  RFP out, Consultant to be hired for the end of May.
· Shared Arts and Crafts Space
1. Other Items:
                                        	              						(25 mins)
· Brochure  – Proof, visitor center application in process (Guildford, Hartland and New Haven)	

· Downtown along the river – In process - marketing collaboration with downtown partners WRJ to Brat, with dedicated resources pledged by Department of Tourism. ON-HOLD
		
· SOM Website update needed to complement Live-Play-Work theme of brochure, less of an organizational focus, expense to be approved and work scheduled.

· Promotion of Downtown Available Space –  Tour of available space (video, photos – facebook/paid ad), Craig’s List general ad, Open House, Rental Signage – what else?

· Select Board Strategic Plan Goals for Economic Development; Other SB Actions – Walter/Tom
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