TOWN OF SPRINGFIELD VERMONT
BOARD OF SELECTMEN
SPECIAL BOARD MEETING
MONDAY, SEPTEMBER 29, 2014 @ 6:30 PM
SPRINGFIELD HIGH SCHOOL LIBRARY
SPRINGFIELD, VERMONT

AGENDA

Roll Call

Motion to hold Joint Meeting with Springfield Board of School Directors

Any Possible Action

Adjournment following Joint Meeting



Town and School Board Meeting Agenda
September 29, & at Springfield High School Library
&:30 Pm '

Purpose of this meeting is to allow the two board joint action steps to move forward

in a collaborative manner.

~ Setling a tone for Springfield as leaders: Select Board and School Board

~ Meeting conduct: All participants are heard; No criticism of ideas;

All participants will be able to complete what they want to say without
interruption; open discussion as representatives of the citizens of Springfield [see
SSD Public participation]

~ Public comments at end

1)

2)

Joint or collective purchasing.
Police Resources and the Schools
a.) School Resource Officer; acceptance of mutual concept

b.) Police Officers in and around School; in for visits to primary and elementary
schools

Vacant or Partially Vacant School Buildings;

a. Park Street feasibility grant application and status of Park Street School
Committee;

b. East School;
Elm Hill and Union Street Schools;
{a) Elm Hill School Side Walk Grant Application; update
(b) Elm Hill School and Area Street Parking Issues; traffic flow  Zach will handle
(c) Traffic Patterns around Elm Hill and Union Street Schools; oo
Development of Coordinated Multi-Entity Plan

(a) egal drug/ gang activity; conversation about what happens at

school if incident occurs and how to best work together



7)

8)

9)

(b) Police on foot in downtown area
Emergency Response Plan/Town Emergency Plan
Energy Conservation Measures
{a) Select board has committee to study heating, cooling, lighting
and insulation
(b) Solar Project in North Springfield, and net metering proposal.
Future Joint Board Meetings.
Housekeeping:
¢ Location of meeting - Springfield High school library
» Date and Time of meeting - Monday, September 29; 6:00 pm

* Joint chairing of meeting



