Town of Springfield
Springfield, Vermont

Budget Advisory Committee Operating Procedures 2015

It is the role of the Board of Selectmen to establish budget parameters and charge the Town Administration with developing an initial budget proposal based on those parameters.  It is also the Board of Selectmen’s duty to establish the final budget proposal to be voted upon at Town Meeting.  The members of the Budget Advisory Committee, (BAC), shall be a Sub-Committee of the Board of Selectmen charged with assisting with the development and passage of the Town Budget. The Board of Selectmen, Administration, and the BAC shall work together in a cooperative manner, being respectful of differing opinions and positions and understanding that a budget is a flexible document that must change in order to meet the needs of the Town system and the voters.

Appointment to the BAC shall be made by the Board of Selectmen for a one year term.  With that stated, the BAC shall:


1.
Endeavor to understand the proposed Town Budget process and the needs



of the Town.

2.
Meet with the Board of Selectmen, as the Selectboard schedules budget meetings, to review, examine, and understand the Administration’s Budget. The BAC is to take into consideration the established budget 
parameters, the needs of the Town as established by the Administration.

3.
Make recommendations on the Administration’s Budget.  If the BAC recommends

decreases or increases  in the budget, they must designate where the specific cuts or additions occur; not simply recommend a percentage change.  The Selectboard has the final decision on what budget changes will occur and more importantly what level of service changes may occur, if any.


4.
Assist the Board of Selectmen in presenting the Final Budget to the Voters, no separate      
BAC report is required.


The BAC may hold its own meetings in addition to the scheduled Board of Selectmen meetings.  Selectmen’s Hall will be available for meetings at any time there is not already a pre-scheduled meeting.  Meetings with individual Department Heads must be arranged by the Town Manager, when requested by the Committee.


The BAC should elect a Chairperson to preside over meetings of the Committee and to act as liaison with the Board of Selectmen and Town Administration. A Secretary for the Committee should be elected to maintain attendance and any necessary records.  Motions may be made and votes taken at these meetings.  As a Sub-Committee of the Board of Selectmen, such meetings need to be publically noticed.  Meeting Minutes need to be taken, made available to the public, and forwarded to the Board of Selectmen.  The BAC meetings should be available on SAPA TV.  Members of the BAC should attend the meetings of the Board of Selectmen when Department Heads make their Budget Presentations and when the Board is having budget discussions.  The BAC will be furnished with a schedule of the Board of Selectmen’s Meetings and Budget Workshop dates.
Adopted by the Board of Selectmen on September 28, 2015.  
