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Our Mission:  To empower local organizations and individuals committed to peacefully resolving conflict, addressing crime and building a safe and healthy community.
Community Advisory Board Meeting 
Minutes
May 18, 2015
Springfield Justice Center - conference room
In attendance: Steve Matush, Steve Shama, Walter Martone, Jeff Mobus, Wendi Germain

Regrets: Marty Hammond, Rae Hirst, Lorri Page, Ed Battles, Frank Bales

· CAB “alone time”

· Wendi’s review

· Wendi will send the evaluation template to the CAB

· Financial report
· Finances are fine, need to think about spending some of the programming funding.

· We are currently in our first year of a two year grant for the Justice Center, so if we don’t spend it down we won’t lose it.  But Wendi needs to spend more money on programming.
· Check with Wendy regarding her health benefits, will she need to pick them up this fiscal year?
· Strategic Planning

· Discussion around spending some of our programming funds on getting a RJ program started at Riverside.  Steve will discuss with Steve and Nate (principal and assistant principal), and report next month.

· Discussion regarding the CJC looking for a house that could house our transitional housing program and offices.  Wendi feels that minor incidents some of our clients are struggling with could be eliminated if clients were able to support each other around better decisions at home. Also, loneliness and depression seems to be an issue for many of our clients.  We feel this will help with that as well.  Walter will talk with select board members to see if they feel this is something that should be brought to them at an open meeting.

· Alyssa’s review update

· Review was completed.  An agreement is in place for improvement in specific areas.
· Adjourn

· 6:30
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