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Plan Implementation	
The Town Plan serves as a guide for the future planning efforts of the Planning Commission and local officials. The Plan can also be used to justify and prioritize the use of state and federal funds for community development, transportation improvements, natural resource protection and management, and other investments.  In addition, Act 250 requires that developers show that projects conform to local and regional plans. 
Many of the strategies for implementing the goals of the Springfield Town Plan are included in the “Objectives” section of each chapter.  The Planning Commission has selected the following activities as priorities for the implementation of the Town Plan:
1.	Develop a comprehensive Capital Budget and Program to incorporate all utilities and facilities and highway maintenance and upgrade projects as outlined in the Utilities and Facilities and Transportation chapters of the Plan.
2.	Update zoning bylaws and subdivision regulations to reflect the revised goals and objectives outlined in the Town Plan.
· Develop additional design and site plan review specifications for areas that are already impacted by strip development in order to reduce negative impacts of such development.
· Develop standards for access management, expanded site plan review and conditional use criteria which promote shared access to multiple sites and interconnection of adjacent development along major highways, and provides for the needs of bicyclists and pedestrians.
· Adopt performance standards for commercial and industrial development, which set specific limits on noise, air pollution (dust, ash, fumes, vapors, gases), hazardous and flammable materials use or storage, light, vibration, odors, and distance from residential units for use in permitting and site plan review. 
· Adopt and maintain design specifications for commercial development, which include such things as: reduced building setbacks from the road with parking behind the buildings, clustering buildings around common access roads, reducing the number of access roads, and providing appropriate signs and visual buffers. [See Growing Smarter: Best Site Planning for Residential, Commercial and Industrial Development, published by the Vermont Forum on Sprawl (2001)]. 	Comment by George McNaughton: Has this document ever been reviewed by the Planning Commission?

See   http://vnrc.org/wp-content/uploads/2013/02/growing_smarter...best_site.pdf

· Maintain the economic vitality of the Springfield Plaza and continued development and marketing of the plaza for new business, while encouraging safe traffic patterns, access, parking, and further aesthetic improvements.
· Encourage housing developments that preserve scenic resources through clustering or careful siting of building lots, and other context-sensitive planning. (See Growing Greener, by Randall Arendt.)
· Retain the Exit Seven (7) Zoning District, and measures that are used to address the following interchange issues, namely, an access management program that controls curb cuts, and site plan review that includes strict requirements for lighting, noise, aesthetics, signage, landscaping and screening, parking and open space and non-vehicular traffic.
3.	Undertake a planning study for Clinton Street that includes revitalization of former industrial areas as well as alternatives for enhancing access and appreciation of the Black River.
4.	Evaluate the number and participation on volunteer boards/commissions in Springfield to ensure the most efficient distribution of volunteer time and energy. Consider whether some of these groups could take on tasks associated with a Historic Preservation Commission and/or Conservation Commission. Investigate the potential for Springfield pursuing and attaining the status of “Certified Local Government program” for historical resources.
5.	Form a Conservation Commission to inventory and conduct studies of important natural resources, assist the Development Review Board on the environmental impact of projects on the town’s resources and assist the town on matters affecting the local environment. 
6.	Work with public and private entities to help them design development or resource management plans in ways that will further the goals of this Plan.
7.	Support projects that improve the quality and condition of existing housing in the downtown and encourage housing as one of the redevelopment options for dilapidated or underused buildings.
8.	Support projects and programs that improve the healthful-living environment and infrastructure.
9.	Include energy conservation and efficiency measures in all Town projects. 

Relationship to Local and Regional Plans
Springfield is sensitive to the fact that it is a commercial, industrial, health and education hub serving the surrounding towns.  To facilitate its function as such requires some variance from the goals and objectives of the surrounding towns in the region.  It recognizes that the regional plan applies with regards to matters which apply to regional policies, but understands that this Town Plan controls as to matters not regional in nature. The Town Plan prevails as to all matters not substantially regional in nature. 

Neighboring Towns
In order for Springfield to carry out its land use planning goals, the Town must evaluate the Town Plan in relation to plans of neighboring towns and the region. Springfield is surrounded by the towns of Weathersfield, Chester, and Rockingham, and is located across the river from Charlestown, New Hampshire. The Town of Baltimore shares only a corner with Springfield, but sends students to Springfield schools because of its accessibility. All of the towns surrounding Springfield have town plans and zoning ordinances. None of these plans are considered to have significant substantial conflicts with the Springfield Town Plan. 

The town of Weathersfield, to the north of Springfield, is currently working on updating its Town Plan. The future land use map, as it is currently adopted, does not conflict with the future land use map of Springfield. Weathersfield has designated the area around Stoughton Pond and the Springfield Reservoir for recreation, and the land that encompasses the airport for institutional use. How Weathersfield treats the use of the land around the Hartness Airport is vital to Springfield and close attention needs to be paid to the Weathersfield Plan and regulations for the Hartness Airport area.  Other areas that abut the boundaries of Springfield are designated for forest or agricultural use. These uses coincide with Springfield’s goals for the northern part of town, which has primarily been designated “forest” on the future land use map.  The land surrounding the Springfield Reservoir is owned by the Town of Springfield as the reservoir is considered a theoretical municipal water source ,but is located within the Weathersfield town boundaries. 

Chester is also in process of adopting its Town Plan. On the proposed future land use map for the town, the area that abuts the town of Springfield is designated for residential use. As some of this abuts the Springfield Industrial Park, and os  the use in Chester’s abutting land needs to be watched. The town has similar planning concerns to those in Springfield, and overall the goals are compatible with those in the Springfield Town Plan. 

The town of Rockingham’s plan for future land use does not conflict with the land use planned for Springfield on the southern end of town. In Rockingham, most land that borders Springfield is designated as forest preserve, resource, or rural. The Rockingham Town Plan acknowledges Springfield’s role as an employment center, stating that impacts on jobs in Springfield impact towns beyond its borders.

Springfield’s Role in the Region   
Springfield serves as a regional center for many towns in southern Windsor and northern Windham County. The town has historically been an employment center for many towns beyond those that share its boundaries, and is home to state offices for the region, the Howard Dean Education Center, the River Valley Technical Center, Springfield Hospital, private non-profit social and mental health and long term care facilities. Springfield Hospital which serves southern Windsor and northern Windham County Towns. The region is served by the District 2 Environmental Commission, and is located in Vermont Agency of Transportation District 2. 

The  Regional Plan should support and complement the land use and development goals of this Town Plan. 

In addition to working with the Southern Windsor County Regional Planning Commission (SWCRPC) Iin the planning and economic development process the Townprocess, the town works with the Southern Windsor County Regional Planning Commission (SWCRPC), Springfield Regional Development Corporation (SRDC), Springfield on the Move (SOM) and Springfield Regional Chamber of Commerce (and Regional Marketing Organization). on economic development issues. 
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