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Springfield is a full service Town, providing administrative, school, water and sewer, police, fire, ambulance, public works, parks and recreation and library services to its citizens. The Town, School and State should take a lead in making sure that buildings and property are well maintained, in order to enhance the abutting neighborhoods and to protect the investment of public funds in these structures and facilities. 

For at least 30 years, the town has maintained a capital improvements budget/plan using short-term and long-term upgrade/replacement schedules. The following is an inventory of those properties/structures, which are directly maintained by the Town.  Those facilities owned and maintained by the Town School District are covered in the Education section of this Plan.

Based on recent trends, significant population growth is not anticipated for the next 20 years.  The existing municipal facilities should be adequate for these anticipated future conditions, unless development pressures change over the next 20-year period.  Existing levels of municipal services should also be sufficient for this anticipated future demand.  However, routine maintenance and strategic planned system upgrades/facility improvements as noted in the Town Plan or Capital Improvements Plan are needed to maintain adequate levels of service.


Municipal Facilities

Town Hall 
Constructed in 1857 with major interior reconstruction in 1979-80, this building has evolved from the traditional Town Hall with a large, open meeting area and balcony to a practical office building housing administration, finance, Town Clerk, assessment, and planning/personnel. This structure has maintained its historic character even with the many interior alterations. Several of the departments have inadequate workspace, and out of necessity are storing documents in the former Police Department office space. Expansion of the offices into that former Police Department office space could alleviate the shortage of space and provide more efficient operation for those departments. The exterior of the building and the surrounding grounds are beginning to show their age or lack of maintenance and should be addressed.

Police Department
The Springfield Police Department formerly housed in the basement of the Town Hall, in the space previously occupied by the fire department, is now located on Clinton Street. This new location in addition to giving the police more room for the officers includes temporary holding cells and sally ports for security when transporting criminal suspects. Because renovation funding was insufficient to cover remodeling of the entire new building, there are still unfinished renovation projects which need to be completed. Those projects include, but are not limited to, the following: ceilings should be installed in the workout room, armory room, and undeveloped area; in the attic, near the eaves, insulation should be installed to prevent ice build up; the vehicle impound shed behind the building should be expanded; and the metal portions of the building painted. 

Fire/Ambulance Department
A new structure for the Springfield Fire Department and Ambulance was constructed in 1977 78-79 as a part of a bond project to house the fire and ambulance services.  The building is located on a large, flat piece of land, which has experienced improved accessibility through the replacement of an old iron bridge and upgrading of a major intersection. The 1977 building is not handicap accessible to the business side nor the downstairs which is used as an EOC and training facility. There have been few upgrades or monies spent over the years to improve the energy efficiency within the building. The seven large Bay doors are in need of upgrade and replacement to facilitate greater efficiency and reduce growing maintenance costs. The Community should be actively exploring a housed engine unstaffed in the north end to allow those residents within 2500 feet of the municipal water system to take advantage of the “4” Insurance Services Office designation.  This progression could be part of the natural growth and development of our airport as stated within the plan.   


Community Center
A converted wooden industrial building of 1800s vintage, the Community Center is located on Main Street. This building houses the very active Senior Center as well as Parks and Recreation facilities for basketball, bowling, pool and many other organized activities. The structure is in need of interior and exterior modernization as funds are available. A planning grant and architectural proposals are currently in the works for Community Center upgrades. An architectural masterplan for future improvements is expected to complete during 2017.

Library  
Henry Harrison Spafford donated $20,000 for the construction of the Springfield Town Library in 1893. The original library building, constructed in 1895, included the reading room and part of the children's room. Additions in 1928 and 1939 expanded the original building, and in 1977 

the floor was lowered in the Barnard Section and a two-story addition was made at the back. The Library offers a safe, comfortable space that welcomes children, teens and adults who want equitable access to information in current formats. Going forward, we anticipate the need for flexible space to accommodate study and solitude, small meetings, and community programs. Current use includes computers, wi-fi, printing, and housing books. Community based strategic planning will determine services offered in next ten years to meet Springfield needs. An energy audit and a relighting study have been completed . Staff are working closely with the town to update the facility with energy-efficient improvements in heating, cooling, and lighting, as funding allows. Despite all of the additions and renovations, the Library has retained its historical flavor.  With the development of new formats (i.e. audio books, CDs & DVDs) and information technology, the Library has reached full capacity.  Additional space for computers, programs and materials will be required to meet the increasing demand for, and preserve the quality of, library services.

Public Works GarageFacility
Springfield’s Public Works Department manages the infrastructures for public drinking water, sewer, stormwater and transportation networks.  The town transportation system – including roads, bridges, culverts, roadway drainage ditches, sidewalks, bicycle facilities and other related infrastructure – is discussed in the Transportation Chapter.

The Public Works Garage Facility has been situated on Fairground Road for the last 38 years.  The building is devoted to the care and maintenance of Town equipment and vehicles. There has been discussion in previous Town Plans concerning the need to move the town garagefacility in order to protect the aquifer. Since that time, the Public Works Garage Facility has been connected to the sewer system, eliminating the danger of a failed on-site septic system contaminating the water supply. The underground storage tanks have been removed from the site, and all materials with the potential contamination of the aquifer are no longer stored in this area. Although theThe building needs more room for administration, this site remains a good location for the Town Garage.  An architect is being hired in 2016 to evaluate the existing facility and explore improvement or relocation options.

Wastewater Treatment Facilities
The Town’s wastewater treatment plant was constructed in 1959 and upgraded in 1977 and again in 2004. The upgrades increased the capacity to treat biological oxygen demand (BOD) and total suspended solids (TSS) and also remove phosphorous from the discharge. The upgraded facility can treat up to 2.4 million gallons per day, but at present it is permitted for 2.2 Million gallons per day. The current average flow is 1.2 Million gallons per day. 


Upgrades to separate storm water runoff from the sewage, the Combined Sewer Overflow (CSO) project, began with the first contract in the summer of 2002. The CSO project is in the last of six contracts and the work should be completed in 2010.  These six CSO stages included the upgrade of pump stations 1, 2, and 3; bringing the facility up to the electrical wiring code; elimination of sewage overflows into the Black River; and provision for emergency power systems for the pumps.  The upgrade of the facility to an average daily flow of 2.4 million gallons with the proper handling of phosphorous was completed in 2004.  In 2002 the average daily flow was 1.2 million gallons per day with a capacity of 2.2 million gallons per day.

With the CSO projects complete, the Town is currently conducting effectiveness studies which should be complete in about two months.  The Town will fix any problems found.  The composting of solid waste from the wastewater treatment facility, which was upgraded in 2004, continues to be a service to the residents, reducing the cost of removing and disposing of this solid waste. When using this method of sludge disposal, measures should be are taken to ensure that composted waste does not include any contaminants such as heavy metals, etc. that may have made their way into the wastewater treatment system. 

An energy audit of the wastewater treatment facility was completed during 2015. All of the audit’s recommendations for improvement have been implemented.  A study to evaluate nitrogen pollution was initiated in 2016. It is anticipated that it will be expensive to remedy problems unearthed by this ongoing study.


Sewer Mains
In 1885, Springfield had no general sewer - few places did.  However, W. H. Wheeler, M.L. Lawrence and B.F. Aldrich improved their personal situations by laying a sewer from their houses on Pleasant Street to the Valley Street Brook.  A number of the sewer lines have been upgraded in recent years; however, much of t

The current municipal sewer system is approximately 75 years old and is experiencing problems associated with age.  

The Combined Sewer Overflow (CSO) project separated the storm water from the sanitary sewer system by constructing a storm water system.  While some sewer lines were replaced in conjunction with this project, most of the main was not upgraded. The State required all collection systems to develop a Sewage Spill Prevention Plan (SSPP). As part of development of the SSPP the Town will be doing TV inspection of all sewer mains and develop plans to repair deficiencies.

The connection of the prison facility to the sewer system was completed before the prison opened, and is limited to the prison, with allocations for the proposed industrial park and existing businesses at the Exit 7 Interchange should they choose to connect.

The Town has made about $11.7 million in upgrades to the wastewater system since 2000.  The existing wastewater system capacity is generally adequate at this time.  A consultant (Aldrich + Elliott) have been hired in 2016 to complete a sewer system asset management plan.  Planned system investments are listed in the Capital Improvement Plan and are summarized below.  

Stormwater System
Springfield contains two main types of storm water drainage systems: 1) individual swales, basins, ditches and culverts on municipal property, and 2) storm water collection via inlet grate on the highways, roof drains, etc. The last Combined Sewer Overflow (CSO) project separated storm water from the sanitary sewer system by constructing a storm water system.  The Town still needs to develop a long-term plan to deal with private in-flow, sump pumps, roof drains, etc. 

Upgrades to separate storm water runoff from the sewage, the Combined Sewer Overflow (CSO) project, began with the first contract in the summer of 2002. About $12.5 million in CSO projects have been completed since 2000, including the upgrade of pump stations 1, 2, and 3; bringing the facility up to the electrical wiring code; elimination of sewage overflows into the Black River; and provision for emergency power systems for the pumps.  Remaining CSO needs are listed in the Capital Improvement Plan and are summarized below.  

Wellheads/Water SuppliesPublic Drinking Water System
Springfield has an extensive public drinking water system.  The Town has made about $11 million investment in improving the public water system since 2000.  Presently the Town water supply comes solely from the wellheads located on the Fairground Road.  This wellhead area accesses the only recognized viable aquifer producing enough water to meet the demands of the Town. The average daily demand is 800,000 gallons. The wells are capable of producing 1.6 million gallons, though once the upgrade, currently being done, is completed, the capacity of the pumps will be 1.8 million gallons per day.  Demand is at 50% of capacity.

The source protection plan for the wellheads is brought up to date every three years. The National Guard Armory, now not in use, along with 233 Fairgrounds Road is still on on-site septic systems. These two location could be hooked onto the Town sewer, but require their own pumping systems. 

The Weathersfield Reservoir is not set up as a secondary water supply. The dam has been out of use since 1979 and is need of substantial, very expensive repairs.  The dam is unsafe and will need either to be repaired or to be notched so as not to impound water.  In 2010 In 2010 the Town residents voted to retain ownership of the dam. However, Springfield does not currently have plans to reconstruct the dam and build the infrastructure necessary to treat surface water and transport it to the village.Springfield hired DuBois and King to evaluate options to make the dam safe, all of which are very expensive and will require grant or similar funding (e.g. Ecosystem Restoration Program).  It is not practicable to make the necessary improvements to use this as a secondary water source. 

The Town recently constructed a new water storage tank off Union Street at an elevation of 750’, which will increase system pressure by 35 PSI.  Projects are underway to upgrade the water pump stations and address low pressure problems. As a part of these upgrade projects, the Town is replacing water lines in many locations, which replacement project will be ongoing.  The water main extension to the prison was completed prior to the completion of the prison.  The connection to this main is limited to the prison, with an additional allocation for the proposed industrial park, in order to eliminate the likelihood of strip development along Route 11. Existing businesses at the Exit 7 Interchange are either connected to the Charlestown water supply or use their own wells.  In addition to getting drinking water through the public water main, the prison has a 100,000-gallon tank for a backup firefighting supply.

Figure 1: Wastewater and Water System Needs (See the Implementation Matrix for more detail)



Solid Waste Management
Springfield along with all other Towns in the Southern Windsor County Regional Planning Commission is part of the Southern Windsor/Windham Counties Solid Waste Management District (District). [See www.vtsolidwastedistrict.org for information.] In June 2007, the District signed a three-year contract with Casella Waste Management, Inc. d/b/a Gobin Disposal Systems for solid waste transportation, disposal, and recycling services. The agreement may continue for two additional one-year terms. All municipalities in VT are required to maintain a Solid Waste Implementation Plan (SWIP).  As provided in the VT law, Springfield meets this requirement as a member of the District, which has a SWIP for all the member municipalities. The SWIP was adopted after public hearings in 2008. The District offices are co-located with the SWCRPC in Ascutney, VT. 

The Springfield Recycling Center serves as a collecting point for most recyclable items, including: plastic items #1-7, tin cans, scrap metal, appliances, glass, aluminum, office paper, newspaper, magazines, catalogues, and more. The Town of Chester supports the Recycling Center, in part. The Town investigates markets for additional products, and should provides maximum feasible accessibility to the public in order to increase the volume of recyclables collected.

The Center is in need of a compactor for plastics, and other equipment to handle the increase in volume of recyclable materials. 

Household Hazardous Waste
The District sponsors household hazardous waste collections twice a year. The District contracts with a company to collect materials that are banned from landfills and incinerators. The one-day events are open to residents and businesses, only the latter are charged for participating. Springfield Recycling Center participates in these two events per year. 

Infrastructure
Highways
An obvious factor pertaining to all Vermont roads is topography, and Springfield is no exception. Early roads were expanded foot trails and some still retain that character.  Village roads were established based on population and land use.  Farms were established on the hills and along the Connecticut and Black Rivers.  Working populations settled along the terraced hillsides near the river and factories, creating steep and narrow accesses.  The Town has approximately 155 miles of highway, and the Town maintains 125 miles of that system.  These are Class I, Class II and Class III highways. Class IV roads are not regularly maintained by the Town. These roads are an important recreational resource and should be retained, whether or not they are maintained.  The Town has adopted the Vermont Local Roads Model Road and Bridge Standards and new construction is in compliance with those standards.  The Town has in place a ten-year program for resurfacing paved roads. However, funding for this purpose has often been determined not to be priority in nature.  Many roads require repaving at a greater rate than every 10 years because roads were paved without first rebuilding the road base.
The programs for minimum construction standards, as well as the care and maintenance of highways, need to be adhered to.  Gravel and dirt roads are subject to the unexpected weather conditions, which often require emergency repairs. The question concerning the need to pave some gravel roads should be considered when major repair or maintenance of any road is being planned. 

The Exit 7 interchange was designed to provide efficient access from I-91 to the State Highway Route 5, 11, and 106.  It functions to provide services for trucking firms and long distance travelers seeking fuel, food and other related amenities.  Although the provision of goods and services is an important service, the primary function of an interchange is to provide efficiency, safety, capacity and movement of vehicles to interconnecting roadways. 

Development adjacent to the interchange and along the Charlestown Road has been intentionally limited by the design and conditions placed upon the extension of sewer and water to the prison, and by the adoption of a special zone to regulate construction and use in the area of the interstate.

Accessory Infrastructure
Replacements of sidewalks, guardrails, and bridges, bridge maintenance, and tree removal have all been addressed in scheduled programs. 

The BART bike and pedestrian path, constructed in 2001, along the Black River from the Nortrax property to the Connecticut River, is a welcome addition for the recreational pursuits of local residents and visitors. This was the first of three planned phases for the bike and pedestrian path from the Connecticut River to the village of Gassetts in the town of Chester. Citizen interest, as well as conceptual plans, for completing the other two phases (the town center phase and River Road to North Springfield phase), await Agency of Natural Resource, Division of Environmental Conservation consideration and approval for buffer development and flood hazard issues, as well as the availability of funds.

Wellheads/Water Supplies
Presently the Town water supply comes solely from the wellheads located on the Fairground Road.  This wellhead area accesses the only recognized viable aquifer producing enough water to meet the demands of the Town. The average daily demand is 800,000 gallons. The wells are capable of producing 1.6 million gallons, though once the upgrade, currently being done, is completed, the capacity of the pumps will be 1.8 million gallons per day.  Demand is at 50% of capacity.

The source protection plan for the wellheads is brought up to date every three years. The National Guard Armory, now not in use, along with 233 Fairgrounds Road is still on on-site septic systems. These two location could be hooked onto the Town sewer, but require their own pumping systems. 

The Weathersfield Reservoir is not set up as a secondary water supply. The dam has been out of use since 1979 and is need of substantial, very expensive repairs.  The dam is unsafe and will need either to be repaired or to be notched so as not to impound water.  In 2010 the Town residents voted to retain ownership of the dam. However, Springfield does not currently have plans to reconstruct the dam and build the infrastructure necessary to treat surface water and transport it to the village.

The Town constructed a new water storage tank off Union Street at an elevation of 750’, which will increase system pressure by 35 PSI.  Projects are underway to upgrade the water pump stations and address low pressure problems. As a part of these upgrade projects, the Town is replacing water lines in many locations, which replacement project will be ongoing.  The water main extension to the prison was completed prior to the completion of the prison.  The connection to this main is limited to the prison, with an additional allocation for the proposed industrial park, in order to eliminate the likelihood of strip development along Route 11. Existing businesses at the Exit 7 Interchange are either connected to the Charlestown water supply or use their own wells.  In addition to getting drinking water through the public water main, the prison has a 100,000-gallon tank for a backup firefighting supply.

Sewer Mains
In 1885, Springfield had no general sewer - few places did.  However, W. H. Wheeler, M.L. Lawrence and B.F. Aldrich improved their personal situations by laying a sewer from their houses on Pleasant Street to the Valley Street Brook.  

The current municipal sewer system is approximately 75 years old and is experiencing problems associated with age. 

The Combined Sewer Overflow (CSO) project separated the storm water from the sanitary sewer system by constructing a storm water system.  While some sewer lines were replaced in conjunction with this project, most of the main was not upgraded. The State required all collection systems to develop a Sewage Spill Prevention Plan (SSPP). As part of development of the SSPP the Town will be doing TV inspection of all sewer mains and develop plans to repair deficiencies.

The connection of the prison facility to the sewer system was completed before the prison opened, and is limited to the prison, with allocations for the proposed industrial park and existing businesses at the Exit 7 Interchange should they choose to connect.

Stormwater System
Springfield contains two main types of storm water drainage systems: 1) individual swales, basins, ditches and culverts on municipal property, and 2) storm water collection via inlet grate on the highways, roof drains, etc. The last Combined Sewer Overflow (CSO) project separated storm water from the sanitary sewer system by constructing a storm water system.  The Town still needs to develop a long-term plan to deal with private in-flow, sump pumps, roof drains, etc. 

Parks/Public Lands
The Town maintains several parks: the Commons, Riverside, Freedom Park, North Springfield Field, Westview Park, and Hartness Park.   The Bryant Forest, also known as Meeting Waters Municipal Forest, at the confluence of the Black and Connecticut Rivers, is restricted to recreational use. Some also considers the Weathersfield Reservoir a potential recreational resource. 

Cemeteries
Springfield maintains nine cemeteries covering approximately forty acres. If the present rate of burials is maintained, the Town has burial space for approximately eight to ten years. There is no urgent need for new cemetery land, but the Town should remain aware of lands abutting cemeteries, which come up for sale. 

Equipment
The Public Works Department, the Fire/Ambulance Department and the Parks and Recreation Department maintain a replacement schedule for all equipment and vehicles.  The purpose is to have safe maintainable vehicles and equipment on line at all times.

Public Utilities
Green Mountain Power provides electricity to Springfield. Springfield was built because of the abundant water and the falls of the Black River.  Most of the dams along the Black River were abandoned in favor of cheap electric power.  During energy crisis in the 1970s, however, revitalization of the dams became an issue, first to the Town and then for Central Vermont Public Service and Westinghouse.  Four dams provide water storage for five sources of hydroelectric power generation: Fellows Dam, Lovejoy Dam, Comtu Falls and the Slack Dam. 

Private companies provide telephone service and television cable service. Springfield Area Public Access (SAPA) TV is a cable station located in the Howard Dean Education Center old lecture hall of the Springfield High School and dedicated to local news and events.

Wireless Communication Facilities
The use of cell phones and the federal Telecommunications Act of 1996 has led to the proliferation of telecommunication towers and facilities in response to the purpose of the Act, which was to make telecommunication possible from anywhere in the United States to anywhere in the world. To minimize negative impacts on cultural, scenic, wildlife, and natural resources, the design, construction, and maintenance of new or existing wireless communications facilities should comply with the following standards:
· Protection of view corridors from highways, residential areas, historic districts, public use areas, and outdoor recreation areas such as hiking trails, rivers, lakes, and ponds should be paramount in the design and siting permitted.
· New wireless communications facilities should be of “stealth” design (employing materials, architectural design, color schemes, lighting fixtures or enclosing the facilities entirely within, for example, an existing steeple or silo).  If “stealth” design is not feasible, at least the lower portion of the facilities should be sufficiently screened.
· All new wireless communications facilities sited on a ridge should be located below the ridge so that the tops of any such facility are below the site lines of persons using the highways or in the residential areas and historic districts.  At a minimum, the tops of such facilities should not exceed the elevation of the immediate ridge.
· New access roads should be designed for minimal ground disturbance and clearing, follow the land contours, and avoid open land to minimize visual and ecological impact.  Once construction of the facilities has been completed, roads should be removed or reduced to their smallest necessary footprint, since only smaller vehicles will be needed for maintenance and repair.
· If new wireless communications facilities are added to existing wireless communications facilities on peaks or ridges, such existing facilities should be retrofitted or maintained in a manner to minimize any negative visual impact.
· At the site of wireless communications facilities, the existing vegetation and tree cover should be maintained to the maximum extent possible. 
· Prior to the application hearing, a demonstration of the visual impact of the tower must take place to inform the public (by simulating the silhouette of the facility by raising a dark colored balloon to the height of the top of the proposed facility, or other reasonable simulation).

Other Governmental and Private Facilities
Springfield contains State and non-municipal utilities and facilities that provide a public service.  For example, the Springfield Hospital with its 25 bed critical access patient care, out-patient services and emergency room, and the Springfield Health and Rehabilitation Center with 102 beds, are vital services to the community and surrounding area.  In addition, the State offices, including the Agency of Natural Resources, Department of Motor Vehicles, Division of Fire Safety and the Department of Employment and Training, provide local services to the needs of residents of the Town and surrounding area. Finally, the addition of the Southern, Vermont Correctional Facility near the I 91 Interchange has necessitated expansion of the capacity of facilities and additional personnel to meet the requirements of this large facility. The quality of public and quasi-public services and facilities is tied into the quality of life in the community.

The Base Features map in the Appendix shows the inventory and distribution of utilities and facilities as well as educational, recreational and other public sites, buildings, and facilities, including hospitals, libraries, power generation facilities, transmission lines, and water and sewer services.  These maps are incorporated herein by reference as part of this town plan.

Goals
1.	Maintain all buildings, utilities, and facilities on a regular schedule; institute energy conservation measures to ensure that repairs will increase the efficiency and energy savings wherever possible.
2.	Repair and maintain the parks and recreation facilities and fields. 
[See the Recreation Chapter of this Plan.]
3.	Maintain the highway system in a safe condition and to the Vermont Local Road and Bridge Standards as adopted by the Town.
4.	Maintain the existing characteristics of Exit 7, which function to provide for the safe and efficient movement of goods and services from the interstate to the state highway system. [See the Transportation and Land Use Chapters.]
5.	Develop a maintenance program for sidewalks, bridges, guardrails, retaining walls, and all other accessory infrastructure in a safe and economic manner through scheduled maintenance and replacement.
6.	Ensure the adequacy of existing lands for use as cemeteries and provide for future acquisition of abutting lands as the need becomes apparent.
7.	Develop a comprehensive capital improvements plan to guide the planning for utility and facility changes.  The plan should include future needs, priorities, costs, and financing methods.
8.	Encourage private enterprise to provide residents, commercial enterprises, and visitors with the economic, social, and cultural benefits of a modern, integrated wireless telecommunications network, while minimizing the economic, environmental, health, aesthetic, and cultural costs of its development.
9.	Regulate and condition the construction of telecommunication facilities so that they meet communication needs without negatively impacting scenic and natural resources.

Objectives
1.	Encourage the ongoing repair and maintenance of historic buildings and structures.
2.	Continue the upgrade of the Waste Water Treatment Facility to increase its efficiency and capacity.
3.    Develop a plan for upgrading the Library facilities to accommodate additional public access computers, increase shelf capacity for newer formats to maintain the quality of the collection, and create meeting rooms for public programming.
4.	Gradually upgrade substandard, paved and gravel highways so that we can maintain our highways in an economically prudent manner.
5.	Continue the current upgrade of the water system, which is addressing the problems of inadequate flow capacity, low pressure and leaks.
6.	Continue to implement the separation of sewerage and storm water.
7.	Develop and implement a plan which will ensure there is adequate capacity for municipal storm water collection, treatment and discharge, and which will meet federal, state and local standards and regulations.
8.	Continue efforts to maintain and replace equipment and vehicles to ensure that they are all in safe operable condition.
9.	Maintain procedures to purchase equipment and vehicles in the most economic manner.
10.	Maintain close communication with public utilities that provide electric power, telephone service and television cable to coordinate projects including tree cutting, underground cable lying and installation of new utility poles and lights, to ensure that duplication of efforts and expenditures are avoided.
11.	In order to preserve scenic resources as well as to provide telecommunication services, some of the following standards should be maintained in town regulations: 
· Towers should be shared through co-location or placed on existing structures, 
· Tasteful stealth and camouflage technology in context with the aesthetic    environment should be used wherever possible,
· The least intrusive alternative for the location of the tower should be proven by the applicant,
· FCC emission limitations should be met, 
· Experts hired by the Town to check the applicant’s technical data and compliance with    FCC limitations should be paid by the applicant,
· Any part or all of the tower and/or facility should be removed when the tower and/or facility is no longer in use.  A bond for removal of all or a part of the tower and facility should be required of the applicant. 
· Site plan review should be required of all tower applications
12.	Support efforts by Springfield hospital to meet the needs of the community. Identify other facilities such as the Community College of Vermont and the various State Offices, be aware of the services they provide, and promote the enhancement and use of these facilities. 
13.	Continue efforts to increase markets for recycled additional products and composted sludge.  Provide more hours of accessibility to the recycling center and expand the number of materials collected as markets allow.
14.	Prior to getting approval for any new development or conversion or intensification of use consisting of 5 or more units of commercial or industrial development or 10 or more units of residential development or any subdivisions of more than 10 or more lots, developers must provide an economic study for the determination of the real cost of the development to the Town, pay the entire cost of the economic burden to the town, or prove to the satisfaction of the Appropriate Municipal Panel (AMP) that the impact of growth from these projects can be absorbed by the Town without additional associated cost.  It should also be shown that the Town's shares of associated costs are not grossly disproportionate in comparison with the County as a whole.  Projects that do not meet these criteria should not be developed. It is the intent of this goal that the new development or conversion or intensification of use of a structure or land pay its share of the cost of the existing infrastructure and municipal services that make the development viable and its fair share of taxes and the costs of utilities and services through the establishment of impact fees.
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		Springfield Town Plan

		Implementation Matrix

		Recommendations to meet future needs				Category		Priority/ Schedule		Anticipated Cost		Method of Financing

		1		Highway paving - proposed annual funding levels to support the Springfield RSMS Highway Paving Plan		HWY Paving		2016		$700,000		Paving Fund

		2						2017		$800,000

		3						2018		$900,000

		4						2019		$1,000,000

		5						2020		$1,050,000

		6						2021		$1,102,500

		7						2022		$1,157,625

		8						2023		$1,215,506

		9						2024		$1,276,282

		10						2025		$1,340,096

		11						2026		$1,407,100

		12						2027		$1,477,455

		13						2028		$1,551,328

		14						2029		$1,628,895

		16		Cutler Rd - replace bridge (#BR64)		HWY Structures		2017		Moderate-High		Structures Grant

		17		County Rd - replace large culvert (#C82)		HWY Structures		High		High		Structures or TH Bridge Program

		18		Chester Rd - replace McDonald's Bridge (#BR62)		HWY Structures		High		High		TH Bridge Program Candidate

		19		Park St - replace Park Street Bridge (#BR79)		HWY Structures		High		High		TH Bridge Program Pre-Candidate

		20		Main St (NS) - replace bridge west of Fairbanks (BR#56) 		HWY Structures		Moderate		High		TH Bridge Program Candidate

		21		Improve truck access to North Springfield Industrial Park		HWY Roadway		Moderate		High		Seek Grant

		22		Architect - evaluation of public works facility		PWD Facility		2016		Moderate

		23		Union Street sidewalk improvements (South St-Dewey St)		HWY Sidewalk		2017		Moderate		Sidewalk Fund

		24		Elm Hill School area sidewalk improvements		HWY Sidewalk		Moderate		$715,000		Seek Grant

		25		Toonerville Trail extension to Bridge St		HWY Path		High		$456,000		Seek Grant (pending)

		26		Construct multi-use path from Riverside MS to North Springfield		HWY Path		Moderate		High		Seek Grant

		27		Clinton St - water line upgrades		WATER		2017		$1.14 million		Bond 

		28		Mill St - water line upgrades		WATER		High		$500,000		Bond 

		29		Wall St - water line upgrades		WATER

		30		upper Bridge St - water line upgrades		WATER

		31		Main St - water line upgrades		WATER		w/in 10 yrs		High		Bond 

		32		Asset management assessment of public water system 		WATER		2016-17		In-House Labor		N/A

		33		Asset management assessment of public wastewater system 		WASTEWATER		2016-17		$36,000		Grant

		34		Clinton St / J&L Site CSO project		WASTEWATER		2017		$2 million		Bond 

		35		Mineral St - replace fractured sewer line		WASTEWATER

		36		Upgrade Pump Station 4 (Springfield Plaza)		WASTEWATER

		37		Upgrade Pump Station 5 (Spri. Adult Day)		WASTEWATER

		38		Upgrade Pump Station 6 (liquor store)		WASTEWATER




































