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           E-mail:  tosmanager@vermontel.net
MEMO
TO:

Department Heads & Budget Advisory Committee

DATE:  November 9, 2015
FROM:
Tom Yennerell
SUBJ:

2016 – 2017 Budget Workshop Schedule
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I have tried to provide as much notice as possible; so mark your calendars and I’ll see you soon so we can start working on the 2016 – 2017 Town Budget.

DECEMBER 2015:
Monday
12-07-2015
6:00 PM Regular Board of Selectmen Meeting.




Immediately Following, 2016 – 2017 Budget Workshop





The following Department Heads will present their budgets before the 





Selectboard and the Budget Advisory Committee, (BAC).  Budgets




should include Capitals and Revenues (if applicable)





1.  Terri Emerson, Senior Center





2.  Andy Bladyka, Parks & Recreation





3.  Russell Moore, Town Library





4.  Jeff Strong, Public Works





5.  Barbara Courchesne, Town Clerk





6.  Tom Yennerell, Selectmen/Manager





7.  Tom Yennerell, Central Support





8.  Tom Yennerell, Fixed Charges





9.  Tom Yennerell, Reimbursable Services 

Thursday:
12-10-2015
6:00 PM 2016 – 2017 Budget Workshop





The following Department heads will present their budges before the





Selectboard and the BAC.  Budgets should include Capitals and Revenues





(if applicable)





1.  William Kearns, Planning & Zoning





2.  Nichole Knight, Assessment





3.  Cathy Sohngen, Finance





4.  Russell Thompson, Fire Department





5.  Douglas Johnston, Police Department
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Town Manager

Week of:
 01-04-2016
BAC & Department Head Meetings, (If necessary)





Meetings are scheduled through the Town Manager

Monday:
01-11-2016
6:00 PM Regular Board of Selectmen Meeting.





Immediate Following, 2016 – 2017 Budget Workshop





Questions & Answers Session with called back Department Heads





(With Department Heads that presented on 12-07-2015)

Thursday:
01-14-2016
6:00 PM 2016 – 2017 Budget Workshop





Questions & Answers Session with called back Department Heads





(With Department Heads that presented on 12-10-2015)

Monday:
01-25-2016
@ 7:00 PM Regular Board of Selectmen Meeting.  The 2016 - 2017





Proposed Budget would need to be finalized at this meeting.

