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 Energy Committee Minutes: February 18, 2016
The meeting was called to order at 6:33 PM by Char Osterlund.

Present: Char Osterlund, Steve Clay-Young, Dave Yesman, Walter Martone, George McNaughton, and Mike Knoras.

1.  Additions to the agenda

Two items were added to the agenda under 4. New Business:
b. LED Lights (requested by Mike Knoras), and c. Appointments (requested by George McNaughton).

2.  Secretary’s report:  It was moved by Dave and seconded by Mike to approve January 21 minutes as presented. Motion passed unanimous.
3.a. Update on Efficiency Vermont workshop:
Dave reported that Bibens Ace Hardware indicated they are not prepared to host an Efficiency Vermont workshop for contractors on the topic of building codes, at this time. They said they would reconsider our request in about six months. Discussion ensued on whether the Energy Committee should host, whether RVTC should be asked to host, whether the workshop should be held in the evening or afternoon, and how to recruit contractors to attend. It was noted that hosting would entail providing publicity for the event, securing a location, arranging for food, and developing the invitation list. There was also discussion about whether it is already too late in the season to organize and hold a workshop before the contractors’ next work season begins.  George volunteered to contact RVTC (Kelly Broker-Campbell) to determine their interest in hosting a future workshop, and Dave volunteered to contact Bibens to determine if they would put a notice for a future workshop in their mailings to contractors. After further discussion it was agreed that it is already too late to put on a workshop this winter, and that the Committee should start planning now for a workshop in November 2016.
3.b.  School contacts: 
George reported that his attempts to contact Kevin Cohen with Springfield High School, were unsuccessful. Char reported that she spoke with Cliff Weyer, Tech Ed Teacher with the Riverside Middle School. He expressed interest in working with the Committee on educating students about energy efficiency. Char is waiting for Cliff to get back to her so they can continue to explore this concept. Jim reported that he spoke with the local Scout Master for the Boy Scouts. Currently there are four Eagle Scouts who need projects to work on. The Scout Master would like to come to our Committee meeting and discuss possible projects. After discussion it was decided that we do not have projects that are specific enough to recommend at this time. It was decided that Committee Members should start identifying potential projects and bring these ideas to the next meeting. After we have a few projects defined, we will invite the Scout Master to attend our meeting. Jim will ask the Scout Master for more details about the type of projects and level of specificity needed from us.
3.c.  Implementation Plan: 
Char requested that we take up this item at the end of the agenda.
4.a.  Sun Solar inquiry:
Char reported that she was contacted by Becca White from Sun Solar, requesting assistance with getting the word out about the services of this company. After discussion, it was decided that we should not be directly promoting any specific company. George noted that the SolarFest Festival is no longer being held, and that the Committee should consider taking on the task of reinstating this popular festival, where we can invite lots of vendors of solar and energy efficiency products and services, and they can demonstrate/display/promote/etc.
4.b.  LED Lights:
Mike presented materials and information about converting florescent tube lighting to LED lighting. New products are available that allow the replacement of these tubes with LED ones using the existing fixture. The ballast can be left in place, or removed. The State of Vermont is considering replacing all florescent tube lights with these new lights, at all Vermont airports. Mike suggested that the Energy Committee consider seeking a grant to do the same replacements in Town buildings. There also might be some financial assistance from Efficiency Vermont. Mike will develop a proposal to share with the Committee at a future meeting. These lights are mercury free and made in the U.S.A.
4.c.  Appointments:
All new appointments and reappointments to the Committee should be for three years and staggered. After reviewing a chart showing terms of office and pending reappointments, it was determined that the information is still incorrect. George will work with the Town to correct the misinformation.

3.  Implementation plan:
Char presented a matrix for identifying and tracking actions for implementing the Goals and Objectives that the Committee created for the Energy Chapter of the Town Plan. The Committee discussed ways in which we already have addressed, or plan to address the various goals and objectives.

Goal 1 – Promote Energy Conservation – Objectives a. publicize energy generating and energy conservation projects, b. inform media outlets about local energy activities, and c. encourage citizens to participate in energy planning and implementation. The Committee had discussed this goal and related action steps at a previous meeting. George suggested and volunteered to implement two new actions to address these objectives. They include putting ads on various Springfield community facebook pages that provides information about projects and activities of the Energy Committee; and create a facebook page for the Committee to also post that information plus additional items related to energy conservation.

Goal 2 – Transition from fossil fuels to renewable sources – Objective a. encourage net metering practices with privately owned renewable energy projects. It was noted that this objective could be out of date if Green Mountain Power (GMP) is no longer accepting new net metering agreements. Dave will check with Paul at Efficiency Vermont to find out the status of the GMP net metering program. Objective b. develop a plug-in charging station for electric vehicles and make the transaction payable with credit cards. It was noted that the station has been installed and is fully operational. Walter will find out how the consumers pay for use of the station.

Adjournment:  It was moved by Dave and seconded by Walter to adjourn the meeting at 7:59 PM. Motion passed unanimous.
The next meeting is scheduled for March 17, 2016 at 6:30 P.M.
Respectfully submitted,
Walter Martone
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