









August 9, 2016
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Huber Building at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Ms. Carol Cole, and Mr. Gerry Mittica.
(B) Minutes: The minutes from the July 12, 2016 regular meeting were approved. 
(C) Financial Report: The financial report will be mailed when it is completed.

(D) Old Business:
(1) RAD Application Update – The closing documents were sent to HUD on 8/1/16. The closing specialist contacted us and asked for some minor changes. These were made and returned to him. The HUD attorney has not reviewed her section of the closing documents. We are on target for a closing by 9/30/16. The Board asked that the RAD administration policies and the revised Section 8 policies be sent to them for review and comments. 
(2) Woolson Block – The reports from the environmental review and the engineer have been delivered. No surprises with the environmental report. The structural report showed that the rock below the wooden section in the rear of the building has deteriorated and will need repair if we plan to keep the wooden structure intact. HV is working towards a closing date but has had trouble contacting Mr. Cully. HV and the SHU would like to have the closing before 8/27/16, the redemption date of the tax sale. The Town could help our group with the purchase price with a loan from the revolving loan fund.
(3) 22 High Street – New windows and siding are the focus at this moment. Hopefully, this project will begin in about a month and be completed before winter.
(4) SHA Loan Program – Because of the new Town Dilapidated Building Ordinance, we received an inquiry about the use of our funds. The owner of the property, however, wanted to borrow $50,000 to $60,000. I explained that was well beyond the $10,000 that the SHA Board had approved for a loan.
(5) SHA Educational Award – The Board discussed the application submitted. They asked Bill to get some further documentation and report back to the Board at the next meeting.
(6) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – No requests.
(2) Purchase of Solar Power – Peter and Bill had a phone conference with the principals from Norwich Technologies and the finance people for this project. Peter and Bill were both satisfied with the answers to our questions and the minor changes to the contract. The bottom line was that the SHA would never pay more for electricity than it does now but could save up to 10% of its electrical bills each month. Bill signed the contact and sent it back to Norwich Technologies.
(3) Other Business – (a) The Board decided to pass on another real estate Transaction. (b) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:55 A.M.  The next meeting will be held September 13, 2016 at the Westview Community Room. The SHU meeting will be held just before the SHA meeting.
Respectfully submitted,
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