









June 14, 2016
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Office at 8:20 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, and Mr. Richard Cummings.
(B) Minutes: The minutes from the May 10, 2016 regular meeting were approved. 
(C) Financial Report: The financial report was approved as distributed.

(D) Old Business:
(1) RAD Application Update – The SHA’s received the RAD Conversion Commitment (RCC) letter on 6/1/16. With the Board’s approval, we will get all the rest of the documents to HUD by the end of July and have a closing by 9/30/16. A motion was made by Richard McInerney that the Springfield Housing Authority shall accept and agree to the U.S. Department of Housing and Urban Development (“HUD”) Rental Assistance Demonstration Conversion Commitment, and thereby, to submit the 132 housing units of the 80 Main Street and One Mineral Street properties for participation in HUD’s RAD program by securing releases of the HUD Declarations of Trust currently encumbering the properties, and entering into HUD Use Agreements.
William F. Morlock, III , Executive Director, or Peter N. Andrews, Chairman, are hereby authorized to make, execute, and deliver all documents necessary to enter into all transactions contemplated under the RAD Conversion Commitment executed on behalf of HUD on May 26, 2016 and to carry out the foregoing resolution. This motion was seconded by Richard Cummings and passed by a unanimous voice vote. 

Bill explained to the Board some of the difference in this program as compared to regular public housing and how these differences will be handled.
(2) Woolson Block – The option for purchased was signed on 4/4/16. Housing Vermont and SHU have hire companies to perform the environmental review and planning for the design of the building. Both companies have been onsite and have begun to submit reports. If all goes well, then there should be a closing by the end of the summer.
(3) 22 High Street – We will start rehab of building in the near future.
(4) SHA Loan Program – Because of the new Town Dilapidated Building Ordinance, the Town will include a letter giving a description of programs that may help any owner that is cited for violations. The SHA loan program will be included in this letter.
(5) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – No requests.
(2) Westview Refinance – The closing on the new loan with Mascoma Bank should happen on Wednesday, 6/15/16. The funds will be used to pay the VHFA mortgage and the remaining Town loan on that property.
(3) SHA Educational Award – To date, we have one application.
(4) Other Business – (a) The Board discussed the tightening of the grounds for denial due to criminal activity. They asked that the policy be mailed to them for further discussion at the next meeting. (b) Bill discussed some parameters for salary increases for the budget year ending 9/30/16. (c) We have a new oil contract for next year at $1.71 per gallon. (d) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 9:05 A.M.  The next meeting will be held July 12, 2016 at the Huber Building.
Respectfully submitted,
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